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FINAL AGENDA 
STATE BOND COMMISSION 

August 20, 2026 
10:00 A.M. - Senate Committee Room A-B 

State Capitol Building 
 

1. Call to order and roll call. 
 

2. Approval of the minutes of the July 16, 2026 meeting. 
 

LOCAL GOVERNMENTAL UNITS - ELECTIONS (DECEMBER 12, 2026) 
 
3. L26-226 - Bossier and Caddo Parishes, Shreveport-Bossier Convention and Tourist Bureau - 1.5% Hotel 

Occupancy Tax, 12 years, beginning July 1, 2027, ½% to support the Shreveport-Bossier Sports Commission for the 
execution and promotion of sporting events and sporting activities as it relates to sports tourism, ½% to support the 
Independence Bowl Foundation for the promotion of Division I football events, and ½% to support the Ark-La-Tex 
Regional Air Service Alliance to develop regional air services and air carriers. 
 

4. L26-232 - Bossier Parish Police Jury - (1) 0.82 mills tax, 10 years, 2028-2037, constructing, equipping and 
maintaining the services of the Parish health units; (2) 1.99 mills tax, 10 years, 2028-2037, building, constructing, 
repairing and maintaining roads and bridges in the Parish under a parish wide unit system. 
 

5. L26-227 - DeSoto Parish, Ambulance Service District - 7.0 mills tax, 10 years, 2029-2038, providing ambulance 
service. 
 

6. L26-235 - Jefferson Davis Parish, Fire Protection District No. 6 - Not exceeding $1,500,000 General Obligation 
Bonds, not exceeding 7%, not exceeding 20 years, capital expenditures, including acquiring, constructing and 
improving buildings, machinery and equipment to be used in giving fire protection. 
 

7. L26-228 - Natchitoches Parish Council - 8.0 mills tax, 10 years, 2028-2037, acquiring, constructing, improving, 
renovating, maintaining and/or operating public libraries, including automation and other equipment, library 
materials and furnishings. 
 

8. L26-230 - Ouachita Parish, Monroe City School Board, City of Monroe Special School District - (1) 13.93 mills 
tax, 10 years, 2027-2036, maintaining and operating the city schools; (2) 5.94 mills tax, 10 years, 2027-2036, giving 
and providing additional aid and support to the city schools, provided proceeds will not be used for payment of 
salaries of professional personnel. 
 

9. L26-229 - Richland Parish School Board - (1) 8.59 mills tax, 10 years, 2027-2036, giving additional support to 
public elementary and secondary schools; (2) ½% sales tax, 10 years, beginning June 1, 2027, maintain and operate 
the public schools, with $150,000 plus 10% of net proceeds to the School Board to meet inflation costs, 10% of net 
proceeds to fund a reserve to pay for expenses of natural disasters, provided that if the balance in such fund exceeds 
$500,000, then this portion of the tax may be used for the previous purposes, and the balance allocated on a per-pupil 
basis to each school district, provided, however, that in the event of a disaster, the School Board may approve the 
use of a portion of the Tax to defray the costs of such disaster, with any such amount to be offset in subsequent 
allocations. 
 

10. L26-231 - Richland Parish, Town of Mangham - (1) 7.85 mills tax, 10 years, 2028-2037, maintaining the 
municipal general fund; (2) 3.35 mills tax, 10 years, 2028-2037, operating and maintaining the water plant, including 
the cost of repairs, improvements and additions; (3) 2.24 mills tax, 10 years, 2028-2037, maintaining streets, alleys 
and related drainage. 
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LOCAL POLITICAL SUBDIVISIONS - CASH FLOW BORROWINGS 
 

11. L26-237 - St. Mary Parish, City of Franklin - Not exceeding $700,000 Revenue Anticipation Notes, not exceeding 
6%, mature no later than July 31, 2027, current expenses. 

 
LOCAL POLITICAL SUBDIVISIONS - LOANS 

 
12. L26-234 - Sabine Parish, Fire Protection District No. 1, Wards 1 and 2 - Not exceeding $550,000 Limited Tax 

Bonds, not exceeding 4.5%, mature no later than March 1, 2032, constructing, improving and operating fire 
protection facilities, including purchasing of vehicles and equipment. 

 
LOCAL POLITICAL SUBDIVISIONS - BONDS - FINAL APPROVAL 

 
13. L26-222 - Franklin Parish Police Jury (DEQ Project) - Not exceeding $500,000 Taxable Sewer Revenue Bonds, 

not exceeding 0.95%, not exceeding 20 years, constructing and acquiring additions, extensions and improvements 
to the wastewater collection, treatment and disposal system comprising the facilities acquired from the former 
Sewerage District No. 1 known as the "Horace White Addition" including equipment and fixtures. 
 

14. L26-210 - Iberville Parish, City of Plaquemine - Not exceeding $10,000,000 Sales Tax Bonds, not exceeding 6%, 
not exceeding 20 years, capital improvements, equipment and furnishings, and funding a reserve, if required. 
 

15. L26-220 - Lafayette Parish, City of Broussard (DEQ Project) - Not exceeding $4,963,000 Taxable Public 
Improvement Sales Tax Revenue Bonds, not exceeding 0.95%, not exceeding 22 years, constructing and improving 
sewers and sewerage disposal works, including equipment and fixtures. 
 

16. L26-233 - Lafayette Parish School Board - (1) Not exceeding $46,000,000 Sales Tax Revenue Bonds, not 
exceeding 6%, not exceeding 30 years, constructing and acquiring capital improvements, including the acquisition 
of lands for building sites and playgrounds, purchasing, erecting and improving school buildings and related 
facilities, and acquiring the necessary equipment and furnishings; (2) Not exceeding $46,000,000 Bond Anticipation 
Notes, not exceeding 6%, not exceeding 1 year, interim financing; (3) Not exceeding $34,500,000 Sales Tax Revenue 
Refunding Bonds, not exceeding 6%, mature no later than April 1, 2043, refunding Sales Tax Revenue Bonds, Series 
2018. 

 
STATE AGENCIES, BOARDS & COMMISSIONS 

 
17. S24-039B - Louisiana Housing Corporation (NSA East Bank Apartments Project) - Not exceeding $15,000,000 

Multifamily Housing Revenue Bonds (Volume Cap), not exceeding 8%, not exceeding 40 years, acquiring, 
constructing, and equipping a 294-unit multifamily housing development in New Orleans. 

 
POLITICAL SUBDIVISIONS - BONDS 

 
18. S26-023 - Louisiana Community Development Authority (Beekman Charter School Project) - Not exceeding 

$8,150,000 Revenue Bonds, not exceeding 6% fixed rate or 8% variable rate, not exceeding 25 years, construction 
and improvement of a permanent public junior high school building, classroom facilities and related furniture and 
equipment at the Charter School, including replacement of existing modular facilities. 

 
POLITICAL SUBDIVISIONS - OTHER 

 
19. S26-021 - Ernest N. Morial - New Orleans Exhibition Hall Authority - Approval of the obligations contained in 

the Hotel Development Agreement and its amendments between the Ernest N. Morial - New Orleans Exhibition Hall 
Authority, Omni Hotels Development Company, LLC, and TRT New Orleans QOZ Sub, LP, pursuant to which the 
Authority will fund $80,000,000 towards the development, construction, and operation of a new convention center 
headquarters hotel in New Orleans, guaranty a not exceeding $120,000,000 payment of tax incentives, less any 
amounts resulting from tax rebate agreements, and guaranty a currently estimated $2,000,000 annual PILOT 
arrangement for 45 years. 

WITHDRAWN BEFORE MEETING 

WITHDRAWN AT MEETING 
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20. S26-025 - Ernest N. Morial - New Orleans Exhibition Hall Authority/Headquarters Hotel Subdistrict of the 
New Orleans Exhibition Hall Authority Economic Growth and Development District - Approval of the 
obligations contained in a Cooperative Endeavor Agreement among the Headquarters Hotel Subdistrict of the New 
Orleans Exhibition Hall Authority Economic Growth and Development District, TRT New Orleans QOZ SUB, LP 
and the Ernest N. Morial - New Orleans Exhibition Hall Authority that will provide for a pledge of tax increments 
collected within the boundaries of the Subdistrict of the Authority’s 3% hotel occupancy tax, ¾% food and beverage 
sales tax, and $2 per room per night tax, and the Subdistrict’s 2% sales tax and 2% hotel occupancy tax, for 45 years 
to reimburse project costs and support operation of a new approximately 1,000-room convention center headquarters 
hotel. 

 
PUBLIC TRUSTS - FINAL APPROVAL 

 
21. S26-022 - Louisiana Public Facilities Authority (Qualified Broadband Project) - Not exceeding $150,000,000 

Revenue Notes (Volume Cap), not exceeding 7.5% fixed rate or 12% variable rate, not exceeding 30 years, acquiring, 
equipping, maintaining and/or installing a qualified broadband project in Avoyelles, Beauregard, Bienville, Bossier, 
Calcasieu, Caldwell, Catahoula, Concordia, DeSoto, East Feliciana, Grant, Jackson, Lincoln, Natchitoches, Rapides, 
Red River, Sabine, St. Helena, St. Mary, Tensas, Vernon, and Winn Parishes, and funding reserve funds, if necessary. 

 
22. S26-024 - Louisiana Public Facilities Authority (Louisiana Key Academy Project) - Not exceeding $30,000,000 

Revenue Bonds, not exceeding 7.5% tax-exempt or 10% taxable, not exceeding 38 years, acquisition, construction, 
equipping and furnishing of Louisiana Key Academy - Baton Rouge, Louisiana Key Academy - Caddo and Louisiana 
Key Academy - Northshore Charter Schools, and funding one or more reserve funds, if necessary. 

 
COST OF ISSUANCE REPORTINGS 

 
23. L21-338A - Lincoln Parish, City of Ruston - Reporting on changes in cost of issuance. 

 
24. L23-062B - Livingston Parish, Water District, Ward 2 - Reporting on changes in cost of issuance. 

 
25. L25-211A - Natchitoches Parish School Board, Consolidated School District No. 11 - Reporting on changes in 

cost of issuance. 
 

26. L25-214A - Calcasieu Parish School Board, School District No. 24 - Reporting on changes in cost of issuance. 
 

27. L26-123A - St. Tammany Parish, Hospital Service District No. 1 (St. Tammany Health System Project) - 
Reporting on changes in cost of issuance. 
 

28. S26-007A - Board of Supervisors of Louisiana State University and Agricultural and Mechanical College - 
Reporting on changes in cost of issuance. 
 

STATE OF LOUISIANA 
 

29. Municipal Advisory Services Contract Amendment - Authorization for the Director to execute an amendment to 
the Municipal Advisor Contract with PRAG to extend the terms of the engagement. 

 
OTHER BUSINESS 

 
30. Monthly Reports 

 
31. Adjourn 
 
 
  

WITHDRAWN BEFORE MEETING 
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If you have a disability and require a reasonable accommodation to fully participate in this meeting, please contact Kayla 
Kirby before Thursday, August 20, 2026, via email at kkirby@treasury.la.gov or by telephone at (225) 342-0040 to discuss 
your accessibility needs. 
 
The public may submit comments electronically prior to 5:00 p.m. on Wednesday, August 19, 2026. All emails must be submitted to 
SBC-Application@treasury.la.gov and shall include the individual’s name, entity/company represented (if applicable), title/position (if 
applicable), agenda item(s) and any comments on such item(s). All public comment will be included in the record for this meeting. 
 
Notice is hereby further provided that the Commission may vote to hold an Executive Session on any agenda or other duly approved 
item that is exempted from discussion at an open meeting pursuant to La. R.S. 42:17. 

mailto:kkirby@treasury.la.gov
mailto:SBC-Application@treasury.la.gov
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MINUTES 
STATE BOND COMMISSION 

July 16, 2026 
10:00 AM ­ Senate Committee Room A-B 

State Capitol Building 

The items listed on the Agenda are incorporated and considered to be a part of the minutes herein. 

Ms. Kincaid called the meeting to order. Then Ms. Snell called the roll. 

MEMBERS PRESENT: 
Ms. Angelique Freel, representing Governor Jeff Landry 
Mr. Brandon Burris, representing Lt. Governor Billy Nungesser  
Ms. Shanda Jones, representing Secretary of State Nancy Landry 
Mr. Justin Lester, representing Attorney General Liz Murrill 
Senator Rick Edmonds, representing the President of the Senate  
Senator Glen Womack, Chair, Senate Finance Committee 
Senator Franklin Foil, Chair, Senate Revenue and Fiscal Affairs Committee (arrived during discussion of Item 4) 
Senator Caleb Kleinpeter, representing the Senator at Large (arrived during discussion of Item 4) 
Representative Phillip R. DeVillier, Speaker of the House 
Representative Jack McFarland, Chair, House Appropriations Committee  
Representative Tony Bacala, Chair, House Ways and Means Committee  
Representative Debbie Villio, representing the Representative at Large 
Mr. Craig Cassgane, representing Commissioner of Administration Taylor F. Barras 
Ms. Rachel Kincaid, representing State Treasurer John Fleming, MD 

MEMBERS ABSENT: 
None 

Speaker DeVillier moved approval of the minutes of the June 18, 2026 meeting, seconded by Senator 
Edmonds, and without objection, the minutes were approved. 

Ms. Folse provided a synopsis on Item 3, St. Tammany Parish Council. Speaker DeVillier moved approval, 
seconded by Senator Edmonds, and without objection, Item 3 was approved.  

Ms. Folse provided a synopsis on Item 4, St. Charles Parish School Board. Additional information was 
provided by Mr. Adam Neighbors, CFO, St. Charles Parish Public Schools and Mr. Hardy Andrews, Bond Counsel, 
Foley and Judell, LLP. Speaker DeVillier moved approval, seconded by Senator Edmonds, and without objection, 
Item 4 was approved.  

Ms. Folse provided a synopsis on Item 5, Iberia Parish Council, Sales Tax District No. 1. Speaker DeVillier 
moved approval, seconded by Senator Edmonds, and without objection, Item 5 was approved.  

Ms. Folse provided a synopsis on Items 6 through 11, Local Political Subdivisions - Bonds - Final Approval. 
Speaker DeVillier moved approval of Items 6 through 11 with Item 7 being subject to the applicant’s compliance 
with provisions of La R.S. 33:4712.10 prior to actual disbursement of proceeds for purchase of immovable property 
and that no disbursement for purchase of immovable property will be in excess of the appraisal valuation. The motion 
was seconded by Senator Edmonds, and without objection, Items 6 through 11 were approved. 

Agenda Item # 2
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Ms. Folse provided a synopsis on Item 12, Louisiana Housing Corporation. Speaker DeVillier moved 
approval of Item 12, contingent upon verification of the certified resolution adopted on June 10, 2026, by the 
Louisiana Housing Corporation authorizing the incurrence of the debt. The motion was seconded by Senator 
Edmonds, and without objection, Item 12 was conditionally approved. 

Ms. Folse provided a synopsis on Items 13 through 15, Political Subdivisions - Bonds. Additional information 
was provided on Item 13 by Mr. Toby Comeaux, Vice President of Administration, Louisiana Community & 
Technical Colleges, Mr. Matthew Kern, Bond Counsel, Jones Walker, LLP, Mr. John Mayeaux, Senior Vice 
President, The Sisung Group, Mr. Wendell Gaertner, Municipal Advisor, Public Resources Advisory Group (via 
telephone) and Mr. Roger Husser, Assistant Commissioner, Division of Administration. Speaker DeVillier moved 
approval, seconded by Senator Edmonds, and without objection, Items 13 through 15 were approved. 

Ms. Folse advised that Item 16 was withdrawn by Bond Counsel before the meeting and deferred to the 
August State Bond Commission meeting. 

Ms. Folse provided a synopsis on Item 17, Office Facilities Corporation (Statewide Louisiana State Office 
Building Acquisitions and Renovations Project). Speaker DeVillier moved approval, seconded by Senator Edmonds, 
and without objection, Item 17 was approved. 

Ms. Folse provided a synopsis on Item 18, Louisiana Public Facilities Authority (Hynes LSU New Orleans 
Charter School Project). Speaker DeVillier moved approval, seconded by Senator Edmonds, and without objection, 
Item 18 was approved. 

Ms. Folse provided a synopsis on Items 19 and 20, Ratifications And/Or Amendments To Prior Approvals. 
Speaker DeVillier moved approval, seconded by Senator Edmonds, and without objection, Items 19 and 20 were 
approved.  

Ms. Folse provided a status update on Items 21 through 22, Cost of Issuance Reportings. 

Ms. Folse provided a synopsis on Items 23 through 28, Lines of Credit. Additional information was provided 
by Mr. Roger Husser, Assistant Commissioner, Division of Administration. Ms. Laurette Compass, Research 
Associate, Louisiana Bucket Brigade and Rural Roots spoke in opposition of three projects contained in Item 26 - 
Priority 5 Non-Cash Lines of Credit - State Projects in Ascension Parish: (1) Project ID 577235 - Donaldsonville 
Training Facility, Planning and Construction for $5,600,000, (2) Project ID 577612 - LA 1 Overpass Rail 
Improvements Phase 4 for $132,520,250 and (3) Project ID 577614 - ETP Parkway Road Project within the 
RiverPlex MegaPark Phases 1 and 3 for $31,162,500. Speaker DeVillier moved approval, seconded by Senator 
Edmonds, and without objection, Items 23 through 28 were approved. 

Ms. Folse provided a synopsis on Item 29, Request for Qualifications. Speaker DeVillier moved approval of 
the evaluation team’s recommendation for a pool of Bond Counsels and Co-Bond Counsels, seconded by Senator 
Edmonds, and without objection, the recommendation was approved. 

Ms. Folse provided information relative to Item 30, Monthly Reports. 

On the motion of Ms. Kincaid and without any objection, the meeting was adjourned. 

(A verbatim transcript in specific order items were considered is available with the Bond Commission.) 

Agenda Item # 2 
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STATE BOND COMMISSION 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 

SBC Meeting Date: August 20, 2026 
Application No: L26-226 
Entity: Bossier and Caddo Parishes, Shreveport-Bossier Convention and Tourist Bureau 
Type of Request: 1.5% Special Tax Proposition 
Submitted By: Amberlee B. Nix, Bradley Murchison Kelly & Shea LLC 
Analyst: Allen Capell 

APPLICATION SUMMARY 

Request: 
1.5% Hotel Occupancy Tax, 12 years, beginning July 1, 2027, ½% to support the Shreveport-Bossier Sports 
Commission for the execution and promotion of sporting events and sporting activities as it relates to sports 
tourism, ½% to support the Independence Bowl Foundation for the promotion of Division I football events, and 
½% to support the Ark-La-Tex Regional Air Service Alliance to develop regional air services and air carriers. 

Legislative Authority: 
Article VI, Section 30 
R.S. 33:4574.1.1 

Recommendation: 
The application meets the technical requirements; therefore, staff recommends the proposition be presented to the 
voters. 

Attachments: 
• Approval Parameter

APPLICATION ANALYSIS  

Based on the hotel occupancy, a 1.5% tax will generate an estimated $1,720,654 annually. 

The proposed proposition was last presented to the voters at the November 21, 2015, election for which it passed. 

The proposition is considered a renewal tax. 

The Notice of Election reflects the estimated cost of the election is $175,200. 

Agenda Item # 3



Government Unit: *

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

As Set Forth By: *

Subject To: 

SBC Tracking # L26-226LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - ELECTIONS

Authority to Hold a Special Election *

Proposition Language *

Shreveport-Bossier Convention and Tourist Bureau

on Saturday, December 12, 2026, to submit to the electors of Bossier and Caddo Parishes the following proposition:

PROPOSITION 
(1½% HOTEL OCCUPANCY TAX RENEWAL) 

Shall the Shreveport-Bossier Convention and Tourist Bureau ("Bureau"), to continue to levy and collect one and one-half (1½) percent 
Hotel Occupancy Tax upon the occupancy of hotel rooms, motel rooms and overnight camping facilities within its jurisdiction, all as 
defined by law (an estimated $1,720,654 reasonably expected to be collected from the additional levy of the Hotel Occupancy Tax for an 
entire year), for a period of 12 years beginning July 1, 2027 and ending June 30, 2039, with the proceeds of the Hotel Occupancy Tax 
(after paying costs of collection and administration) to be used in the following percentages for the following uses within the jurisdiction 
of the Bureau: (1) Fifty-percent of one cent shall be used to support the Shreveport-Bossier Sports Commission for the execution and 
promotion of sporting events and sporting activities, as it relates to sports tourism; (2) Fifty-percent of one cent shall be used to support 
the Independence Bowl Foundation for the promotion of Division I football events; and (3) Fifty-percent of one cent shall be used to 
support the Ark-La-Tex Regional Air Service Alliance to develop regional air services and air carriers?

Article VI, Section 30; La R.S. 33:4574.1.1

Resolution adopted by the Board of Directors of the Shreveport-Bossier Convention and Tourist Bureau, State of 
Louisiana on June 15, 2026

Agenda Item # 3
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-232 
Entity: Bossier Parish Police Jury 
Type of Request: 2.81 Mills Ad Valorem Tax Propositions 
Submitted By: Brennan Black, Foley & Judell, LLP 
Analyst: Jamael Owusu 
 
 

APPLICATION SUMMARY 
 

Request: 
(1) 0.82 mills tax, 10 years, 2028-2037, constructing, equipping and maintaining the services of the Parish health 
units; (2) 1.99 mills tax, 10 years, 2028-2037, building, constructing, repairing and maintaining roads and bridges 
in the Parish under a parish wide unit system. 
 
Legislative Authority: 
Article VI, Section 26 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the propositions be presented to 
the voters.   
 
Attachments: 
• Approval Parameter 

 
 

APPLICATION ANALYSIS  
 

Proposition 1 - 0.82 Mills Tax: 
Based on the current taxable assessed valuation of the Parish, a 0.82 mills tax will generate an estimated 
$1,187,000 annually. 
 
The proposed proposition was last presented to the voters at the November 8, 2016, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
 
Proposition 2 - 1.99 Mills Tax: 
Based on the current taxable assessed valuation of the Parish, a 1.99 mills tax will generate an estimated 
$2,881,000 annually. 
 
The proposed proposition was last presented to the voters at the November 8, 2016, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
The Notice of Election reflects the estimated cost of the elections is $71,600. 

Agenda Item # 4



LOUISIANA STATE BOND COMMISSION 

APPROVAL PARAMETERS- ELECTIONS 

Government Unit:* jParish of Bossier, State of Louisiana 

Authority to Hold a Special Election * 

SBC Tracking#L26-232

Parish of Bossier, State of Louisiana (the "Parish"), on Saturday, December 12, 2026, to submit to the electors of the Parish the following 
propositions: 

Proposition Language* 

PROPOSITION NO. 1 OF 2 
(HEALTH UNITS MILLAGE RENEWAL) 

Shall the Parish of Bossier, State of Louisiana (the "Parish"), continue to levy a .82 mills tax on all property subject to taxation in the Parish 
(an estimated $1,187,000 reasonably expected at this time to be collected from the levy of the tax for an entire year), for a period of 10 
years, beginning with the year 2028 and ending with the year 2037, for the purpose of constructing, equipping and maintaining the 
services of the Parish health units in the Parish? 

PROPOSITION NO. 2 OF 2 
(ROADS & BRIDGES MILLAGE RENEWAL) 

Shall the Parish of Bossier, State of Louisiana {the "Parish"), continue to levy a 1.99 mills tax on all property subject to taxation in the 
Parish (an estimated $2,881,000 reasonably expected at this time to be collected from the levy of the tax for an entire year), for a period 
of 10 years, beginning with the year 2028 and ending with the year 2037, for the purpose of building, constructing, repairing and 
maintaining roads and bridges in the Parish under a parish wide unit system? 

Citation(s): * jArticle VI, Section 26 

As Set Forth By:* resolution adopted on July 15, 2026 by the Police Jury of the Parish of Bossier, State of Louisiana, acting as the 
governing authority of the Parish 

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment. Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application. Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana. The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness. Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Agenda Item # 4
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-227 
Entity: DeSoto Parish, Ambulance Service District 
Type of Request: 7.0 Mills Ad Valorem Tax Proposition 
Submitted By: J. Hardy Andrews, Foley & Judell, LLP 
Analyst: Jamael Owusu 
 
 

APPLICATION SUMMARY 
 

Request: 
7.0 mills tax, 10 years, 2029-2038, providing ambulance service. 
 
Legislative Authority: 
Article VI, Section 32 
R.S. 33:9058 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the proposition be presented to 
the voters.   
 
Attachments: 
• Approval Parameter 

 
 

APPLICATION ANALYSIS  
 

Based on the current taxable assessed valuation of the District, a 7.0 mills tax will generate an estimated 
$5,896,000 annually. 
 
The proposed proposition was last presented to the voters at the November 18, 2017, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
The Notice of Election reflects the estimated cost of the election is $63,400. 
 
 

 
 

Agenda Item # 5



LOUISIANA STATE BOND COMMISSION 

APPROVAL PARAMETERS- ELECTIONS 

Government Unit:* DeSoto Parish Ambulance Service District, State of Louisiana

Authority to Hold a Special Election *

SBC Tracking #L26-227

DeSoto Parish Ambulance Service District, State of Louisiana(the "District"), on Saturday, December 12, 2026, to submit to the electors of
the District the following proposition:

Proposition Language*

PROPOSITION
(MILLAGE RENEWAL)

Shall DeSoto Parish Ambulance Service District, State of Louisiana (the "District"), continue to levy a 7 mills tax (the "Tax") on all the
property subject to taxation within the District for a period of 10 years, beginning with the year 2029 and ending with the year 2038 (an
estimated $5,896,000 reasonably expected at this time to be collected from the levy of the tax for an entire year), for the purpose of
paying the cost of providing ambulance service in the District?

Citation(s): * 'Article VI, Section 32 and R.S. 33:9058

As Set Forth By:* resolution adopted on June 9, 2026, by the Board of Commissioners of DeSoto Parish Ambulance Service District, State
of Louisiana, acting as the governing authority of the District, and Police Jury resolution adopted on June 15, 2026

Subject To:

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State
Attorney General prior to payment. Although this is not a conditional approval of this application, failure to obtain such approval may
result in conditional approval of such application by the State Bond Commission in the future.

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of
Louisiana of the investment quality of the credit represented by the application. Further, the approval does not constitute any guaranty
of repayment of the debt by the State Bond Commission or the State of Louisiana. The approval of the application by the Louisiana State
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject
to the application, including, but not limited to bonds, notes, and certificates of indebtedness. Nor shall the State Bond Commission or
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected
with the approval.
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-235 
Entity: Jefferson Davis Parish, Fire Protection District No. 6 
Type of Request: $1,500,000 General Obligation Bond Proposition 
Submitted By: Brennan K. Black, Foley & Judell, LLP 
Analyst: Conner Berthelot 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $1,500,000 General Obligation Bonds, not exceeding 7%, not exceeding 20 years, capital 
expenditures, including acquiring, constructing and improving buildings, machinery and equipment to be used in 
giving fire protection. 
 
Legislative Authority: 
Article VI, Section 33 
R.S. 39:501-531 (39:521) 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the proposition be presented to the 
voters.  
  
Attachments: 
• Approval Parameter 
• Cost of Issuance 

 
 

APPLICATION ANALYSIS  
 

Estimated Interest Cost and Debt Service: 
Estimated Interest Cost 5.00% 
Estimated Maximum Debt Service $123,875 
 
Calculation of Debt Limit: 
Outstanding G.O. Bonds: $ 45,000 
Proposed G.O. Bonds $ 1,500,000 
Assessed Valuation $ 17,688,621 
Legal Debt Limit* 20% $ 3,537,724 
Proposed & Outstanding Bonds   9% $ 1,545,000 
 
* Pursuant to R.S. 39:521(C)(1)(c), the District may incur debt and issue bonds but such debt shall not exceed 

20 percent of the assessed valuation. 
 
Estimated Millage Requirement: 
Current Millage 4.00 
Projected New Millage 5.00 
Total Millage 9.00 
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Outstanding Debt Secured by Same Pledge of Revenue:  
 General Obligation Bonds, Series 2007 

 
The proposed proposition has never been presented to the voters. 
 
Selection Method: TBD 
Purchaser: TBD 
Terms: 
 Interest Rate Not exceeding 7% 
 Maturity Not exceeding 20 years 
Security: Unlimited Ad Valorem Taxes 
 
The Notice of Election reflects the estimated cost of the election is $5,900. 
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LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS- ELECTIONS 

Government Unit:* Fire Protection District No. 6 of the Parish of Jefferson Davis, State of Louisiana 

Authority to Hold a Special Election * 

SBC Tracking# 

Fire Protection District No. 6 of the Parish of Jefferson Davis, State of Louisiana (the "District"), on Saturday, December 12, 2026, to submit 
to the electors of the District the following proposition: 

Proposition Language* 

PROPOSITION 
(BOND) 

Shall Fire Protection District No. 6 of the Parish of Jefferson Davis, State of Louisiana (the "District"), incur debt and issue bonds to the 
amount of not exceeding $1,500,000, in one or more series, to run not exceeding 20 years from date thereof, with interest at rate not 
exceeding 7% per annum, for the purpose of financing capital expenditures for the District, including acquiring, constructing and 
improving buildings, machinery and equipment to be used in giving fire protection to the property in the District, title to which shall be 
in the public; which bonds will be general obligations of the District and will be payable from ad valorem taxes to be levied and collected 
in the manner provided by Article VI, Section 33 of the Constitution of the State of Louisiana of 1974, and statutory authority 
supplemental thereto, with an estimated increase of 5 mills to be levied in the first year of issue above the 4 mills currently being levied 
to pay General Obligation Bonds of the District? 

*Bonds to be sold either at a public or private sale 

and in the event said special election carries, for further consent and authority to issue, sell and deliver the bonds provided for therein, as 
set forth by resolution adopted June 30, 2026, by the Board of Commissioners of Fire Protection District No. 6 of the Parish of Jefferson 
Davis, State of Louisiana, acting as the governing authority of the District. 

Citation(s): * jArticle VI, Section 33 

As Set Forth By: * resolution adopted on June 30, 2026, by the Board of Commissioners of Fire Protection District No. 6 of the Parish of 
Jefferson Davis, State of Louisiana, acting as the governing authority of the District and Police Jury resolution adopted 
on July 8, 2026 

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment. Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application. Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana. The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness. Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

L26-235

; R.S. 39:501-531 (39:521)
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 22,875 15.25 30,425 12.47
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 0.00
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Bank Counsel TBD Y 5,000 3.33 10,000 4.10
Trustee Counsel 0.00 0.00

Total Legal 27,875 18.58 40,425 16.57

Other
Publishing/Advertising Jennings Daily News Y 2,000 1.33 3,500 1.43
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 925 0.62 1,489 0.61
Issuer Financing 0.00 0.00
Municipal Advisor Argent Advisors, Inc. Y 5,000 3.33 7,500 3.07
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent TBD Y 2,000 1.33 2,500 1.02
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 9,925 6.62 14,989 6.14

TOTAL ISSUANCE COSTS 37,800 25.20 55,414 22.71

$1,500,000

Terrebonne Parish, 
Recreation District No. 6

Jefferson Davis Parish, Fire 
Protection District No. 6

$2,440,000

August 20, 2026 September 18, 2025

L26-235 L25-199

GO Bond Proposition GO Bond Proposition
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-228 
Entity: Natchitoches Parish Council 
Type of Request: 8.0 Mills Ad Valorem Tax Proposition 
Submitted By: Brennan K. Black, Foley & Judell, LLP 
Analyst: Anaijha Lacour 
 
 

APPLICATION SUMMARY 
 

Request: 
8.0 mills tax, 10 years, 2028-2037, acquiring, constructing, improving, renovating, maintaining and/or operating 
public libraries, including automation and other equipment, library materials and furnishings. 
 
Legislative Authority: 
Article VI, Section 32 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the propositions be presented to 
the voters. 
 
Attachments: 
• Approval Parameter 

 
 

APPLICATION ANALYSIS  
 

Based on the current taxable assessed valuation of the Parish, an 8.0 mills tax will generate an estimated 
$3,780,000 annually. 
 
The proposition was previously presented to the voters at the May 16, 2026, election (SBC application L25-259), 
but failed to pass with 2,763 yes and 3,127 no votes with 26.8% turnout.  Article VI, Section 30(B) provides “no 
political subdivision shall submit the same tax proposition, or a new tax proposition that includes such tax 
proposition, to the electorate more than once within a six-month period except in the case of an emergency as 
determined by the governing authority of the political subdivision.”  The proposed proposition is being presented 
to the voters more than six months since the last election. 
 
Prior to that, a proposition to replace the 8.0 mills library tax with a 4.0 mills tax for library purposes and a 4.0 
mills tax for drainage facilities was presented to the voters at the April 29, 2023, election (SBC application L23-
016), but failed to pass with 1,429 yes and 2,166 no votes with 15.6% turnout.  
 
The proposition is considered a renewal tax as the proposition was carried at the March 25, 2017, election and is 
to be levied through 2027. 
 
The Notice of Election reflects the estimated cost of the election is $36,700. 
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STATE BOND COMMISSION 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 

SBC Meeting Date: August 20, 2026 
Application No: L26-230 
Entity: Ouachita Parish, Monroe City School Board, City of Monroe Special School District 
Type of Request: 19.87 Mills Ad Valorem Tax Propositions 
Submitted By: William R. Boles, Jr., Boles Shafto, LLC  
Analyst: Anaijha Lacour 

APPLICATION SUMMARY 

Request: 
(1) 13.93 mills tax, 10 years, 2027-2036, maintaining and operating the city schools; (2) 5.94 mills tax, 10 years,
2027-2036, giving and providing additional aid and support to the city schools, provided proceeds will not be used
for payment of salaries of professional personnel.

Legislative Authority: 
Article VI, Section 30 
Article VIII, Section 13 
R.S. 39:812 

Recommendation: 
The application meets the technical requirements; therefore, staff recommends the propositions be presented to 
the voters. 

Attachments: 
• Approval Parameter

APPLICATION ANALYSIS 

Proposition 1 - 13.93 Mills Tax: 
Based on the current taxable assessed valuation of the District, a 13.93 mills tax will generate an estimated 
$6,015,841 annually. 

A similar proposition, but at the rate of 14.41 mills, was previously presented to the voters at the May 16, 2026, 
election (SBC application L25-308), but failed to pass with 3,792 yes and 4,172 no votes with 27.7% turnout. 
Article VI, Section 30(B) provides “no political subdivision shall submit the same tax proposition, or a new tax 
proposition that includes such tax proposition, to the electorate more than once within a six-month period except 
in the case of an emergency as determined by the governing authority of the political subdivision.” The proposed 
proposition is being presented to the voters more than six months since the last election. 

The proposition is considered a renewal tax as the proposition was carried at the November 8, 2016, election and 
is to be levied through 2026. 

Proposition 2 - 5.94 Mills Tax: 
Based on the current taxable assessed valuation of the District, a 5.94 mills tax will generate an estimated 
$2,565,261 annually. 
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A similar proposition, but at a rate of 6.15 mills, was previously presented to the voters at the May 16, 2026, 
election (SBC application L25-308), but failed to pass with 3,803 yes and 4,180 no votes with 27.7% turnout. 
Article VI, Section 30(B) provides “no political subdivision shall submit the same tax proposition, or a new tax 
proposition that includes such tax proposition, to the electorate more than once within a six-month period except 
in the case of an emergency as determined by the governing authority of the political subdivision.” The proposed 
proposition is being presented to the voters more than six months since the last election. 
 
The proposition is considered a renewal tax as the proposition was carried at the November 8, 2016, election and 
is to be levied through 2026. 
 
The Notice of Election reflects the estimated cost of the elections is $38,200. 
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Government Unit: *

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

As Set Forth By: *

Subject To: 

SBC Tracking #LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - ELECTIONS

Authority to Hold a Special Election *

Proposition Language *

City of Monroe Special School District, State of Louisiana

City of Monroe Special School District, State of Louisiana (the "District") on Saturday, December 12, 2026, to submit to the electors of the 
District he following propositions: 

Proposition No. 1 
Shall the City of Monroe Special School District (through the Monroe City School Board, acting as the governing authority thereof), as a 
special school district acting under the authority of Article VIII, Section 10 of the Louisiana Constitution of 1974, and other constitutional 
and statutory authority, be authorized to renew the levy and collection of a tax of thirteen and ninety-three hundredths (13.93) mills on 
all the property subject to taxation in said school district, said mills representing a 0.48 mills decrease to the 14.41 mills currently 
authorized to be levied through the year 2026 pursuant to an election held on November 8, 2016 (an estimated $6,015,841 reasonably 
expected at this time to be collected from the levy of the tax for an entire year) for a period of ten (10) years, commencing with the year 
2027 and ending with the year 2036, for the purpose of maintaining and operating the city schools of the Monroe City School Board? 

Proposition No. 2 
Shall the City of Monroe Special School District (through the Monroe City School Board, acting as the governing authority thereof), as a 
special school district acting under the authority of Article VIII, Section 10 of the Louisiana Constitution of 1974, and other constitutional 
and statutory authority, be authorized to renew the levy and collection of a tax of five and ninety-four hundredths (5.94) mills on all the 
property subject to taxation in said school district, said mills representing a 0.21 mills decrease to the 6.15 mills currently authorized to 
be levied through the year 2026 pursuant to an election held on November 8, 2016  (an estimated $2,565,261 reasonably expected at 
this time to be collected from the levy of the tax for an entire year) for a period of ten (10) years, commencing with the year 2027 and 
ending with the year 2036, for the purpose of giving and providing additional aid and support to the city schools of the Monroe City 
School Board, provided proceeds from said tax will not be used for payment of salaries of professional personnel?

LA Const. Art VI, Sec. 30, Art VIII, Sec. 13, R.S. 39:812

Resolution adopted by the Monroe City School Board, acting as the governing authority of the District on July 14, 2026.

L26-230
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-229 
Entity: Richland Parish School Board 
Type of Request: 8.59 Mills Ad Valorem Tax Proposition 
                                      ½% Sales Tax Proposition 
Submitted By: William R. Boles, Jr, Boles Shafto, LLC 
Analyst: Jamael Owusu 
 
 

APPLICATION SUMMARY 
 

Request: 
(1) 8.59 mills tax, 10 years, 2027-2036, giving additional support to public elementary and secondary schools; (2) 
½% sales tax, 10 years, beginning June 1, 2027, maintain and operate the public schools, with $150,000 plus 10% 
of net proceeds to the School Board to meet inflation costs, 10% of net proceeds to fund a reserve to pay for 
expenses of natural disasters, provided that if the balance in such fund exceeds $500,000, then this portion of the 
tax may be used for the previous purpose, and the balance allocated on a per-pupil basis to each school district, 
provided, however, that in the event of a disaster, the School Board may approve the use of a portion of the Tax 
to defray the costs of such disaster, with any such amount to be offset in subsequent allocations. 
 
Legislative Authority: 
Article VI, Sections 29 & 30 
Article VIII, Section 13(C)  
R.S. 47:338.139 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the propositions be presented to 
the voters 
 
Attachments: 
• Approval Parameter 

 
 

APPLICATION ANALYSIS  
 

Proposition 1 - 8.59 Mills Tax: 
Based on the current taxable assessed valuation of the Parish, an 8.59 mills tax will generate an estimated 
$2,160,000 annually. 
 
The proposed proposition was last presented to the voters at the April 29, 2017, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
Proposition 2 - ½% Sales Tax: 
This ½% sales tax is expected to yield approximately $8,750,000 annually. 
 
The proposed proposition was last presented to the voters at the April 29, 2017, election for which it passed. 
 
The proposition is considered a renewal tax. 
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Pursuant to R.S. 47:338.54 Parishes and School Boards are authorized to levy 5% within the jurisdiction. The 
combined rate levied within the Parish, excluding the Law Enforcement District, is currently 5.75% which does 
include the proposed tax. Pursuant to R.S. 47:338.139, any renewal or continuation of a sales tax is authorized to 
exceed the limitation set forth in Article VI, Section 29(A) and shall be in addition to any limit set forth in any 
other statue.  
  
Total sales tax within this jurisdiction is: 
Law Enforcement District 0.50% 
School Board 2.25% (Includes Proposed) 
Town of Delhi 2.00% 
Police Jury 1.50% 
Total                      6.25% 
 
The Notice of Election reflects the estimated cost of the elections is $7,400. 
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LOUISIANA STATE BOND COMMISSION 

APPROVAL PARAMETERS- ELECTIONS 

SBC Tracking #L26-229 

Government Unit:* Parish School Board of the Parish of Richland, State of Louisiana (the "School Board") 

Authority to Hold a Special Election * 

Shall the School Board, on Saturday, December 12, 2026 submit to the electors of the Parish of Richland the following propositions: 

Proposition Language* 

Proposition No. 1 
(AD VALOREM TAX RENEWAL) 

Shall the Richland Parish School Board, renew the levy and collection of a special tax of an eight and fifty-nine hundredths (8.59) mills on 
all the property subject to taxation in the Parish of Richland (an estimated $2,160,000 reasonably expected at this time to be collected 
from the levy of the tax for an entire year) for a period of ten (10) years, beginning with the year 2027 and ending with the year 2036, for 
the purpose of giving additional support to public elementary and secondary schools in said Parish? 

Proposition No. 2 
(SALES TAX RENEWAL) 

Shall the Richland Parish School Board, renew the levy and collection of the one-half of one percent (1 /2%) sales and use tax authorized 
at an election held on April 29, 2006 (the "Tax") (an estimated $8,750,000 reasonably expected at this time to be collected from the levy 
of the tax for an entire year), for an additional term of 10 years, beginning June 1, 2027, with the net proceeds of the Tax to be used to 
maintain and operate the public schools of Richland Parish: 1. $150,000 plus 10% of each year's net proceeds to the School Board to 
meet inflation costs; 2. 10% of each year's net proceeds to fund a reserve to pay for expenses of natural disasters, provided that if the 
balance in such fund exceeds $500,000, then this portion of the Tax may be used for purposes described in subparagraph 1 above; and 3. 
The balance each year allocated on a per-pupil basis to each school district; provided, however, that in the event of a disaster, the School 
Board may approve the use of a portion of the Tax to defray the costs of such disaster, with any such amount to be offset in subsequent 
allocations? 

Citation(s): * La Const. Art. VI, Sec. 29, 30, R.S. 47:338.139 and Article VIII, Section 13(C)

As Set Forth By:* Resolution adopted by the Parish School Board of the Parish of Richland on June 9, 2026. 

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment. Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application. Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana. The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness. Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 
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STATE BOND COMMISSION 
 

LOCAL GOVERNMENT UNITS - ELECTIONS (DECEMBER 12, 2026) 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-231 
Entity: Richland Parish, Town of Mangham 
Type of Request: 13.44 Mills Ad Valorem Tax Propositions 
Submitted By: William R. Boles, Jr., Boles Shafto, LLC 
Analyst: Allen Capell 
 
 

APPLICATION SUMMARY 
 

Request: 
(1) 7.85 mills tax, 10 years, 2028-2037, maintaining the municipal general fund; (2) 3.35 mills tax, 10 years, 2028-
2037, operating and maintaining the water plant, including the cost of repairs, improvements and additions; (3) 
2.24 mills tax, 10 years, 2028-2037, maintaining streets, alleys and related drainage. 
 
Legislative Authority: 
Article VI, Sections 27 & 32 
 
Recommendation: 
The application meets the technical requirements; therefore, staff recommends the propositions be presented to 
the voters. 
 
Attachments: 
• Approval Parameter 

 
 

APPLICATION ANALYSIS  
 

Proposition 1 - 7.85 Mills Tax: 
Based on the current taxable assessed valuation of the Town, a 7.85 mills tax will generate an estimated $26,265 
annually. 
 
The proposed proposition was last presented to the voters at the April 28, 2018, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
Proposition 2 - 3.35 Mills Tax: 
Based on the current taxable assessed valuation of the Town, a 3.35 mills tax will generate an estimated $11,208 
annually. 
 
The proposed proposition was last presented to the voters at the April 28, 2018, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
Proposition 3 - 2.24 Mills Tax: 
Based on the current taxable assessed valuation of the Town, a 2.24 mills tax will generate an estimated $7,494 
annually. 
 
The proposed proposition was last presented to the voters at the April 28, 2018, election for which it passed. 
 
The proposition is considered a renewal tax. 
 
The Notice of Election reflects the estimated cost of the elections is $3,300. 
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Government Unit: *

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

As Set Forth By: *

Subject To: 

SBC Tracking # L26-231LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - ELECTIONS

Authority to Hold a Special Election *

Proposition Language *

Town of Mangham, State of Louisiana 

Town of Mangham, State of Louisiana (the "Town"), on Saturday, December 12, 2026, to submit to the electors of the Town the following 
propositions: 

Prop 1 
Shall the Town of Mangham, State of Louisiana ("Town") be authorized to levy and collect a special tax of seven and eighty-five 
hundredths (7.85) mills on all property subject to taxation in the Town (an estimated $26,265.00 reasonably expected to be collected 
from said levy for an entire year), for a period of ten (10) years, beginning with the year 2028 and ending with the year 2037 for the 
purpose of maintaining the municipal general fund of the Town? 

Prop 2 
Shall the Town of Mangham, State of Louisiana ("Town") be authorized to levy and collect a special tax of three and thirty-five 
hundredths (3.35) mills on all property subject to taxation in the Town (an estimated $11,208.00 reasonably expected to be collected 
from said levy for an entire year), for a period of ten (10) years, beginning with the year 2028 and ending with the year 2037 for the 
purpose of paying a part of the cost of operating and maintaining the water plant, including the cost of repairs, improvements and 
additions thereto? 

Prop 3 
Shall the Town of Mangham, State of Louisiana ("Town") be authorized to levy and collect a special tax of two and twenty-four 
hundredths (2.24) mills on all property subject to taxation in the Town (an estimated $7,494.00 reasonably expected to be collected from 
said levy for an entire year), for a period of ten (10) years, beginning with the year 2028 and ending with the year 2037 for the purpose of 
maintaining streets, alleys, and related drainage in the Town?

La. Const. Art. VI, Sections 27 and 32

Resolution adopted by the Town on June 8, 2026.
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STATE BOND COMMISSION 

LOCAL POLITICAL SUBDIVISIONS - CASH FLOW BORROWINGS 

SBC Meeting Date: August 20, 2026 
Application No: L26-237 
Entity: St. Mary Parish, City of Franklin 
Type of Request: $700,000 Budgetary Loan 
Submitted By: J. Hardy Andrews, Foley & Judell, LLP
Analyst: Anaijha Lacour

APPLICATION SUMMARY 

Request: 
Not exceeding $700,000 Revenue Anticipation Notes, not exceeding 6%, mature no later than July 31, 2027, 
current expenses. 

Legislative Authority: 
R.S. 39:501, et seq. (R.S. 39:527) 

Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 

Attachments: 
• Approval Parameter
• Cost of Issuance
• Cash Flow Forecast
• LDH Water Grade

APPLICATION ANALYSIS 

The City is requesting a $700,000 cash flow borrowing, which is 30% less than last year’s request and 
approximately 9% of annual revenues. The City originally incurred a $1,000,000 loan in 2025 (Series 2025 Notes) 
after experiencing deficits in FY24 and FY25 due to the City’s water plant having issues that required expensive 
repairs, and had extensive outstanding payables. The City has since paid down $300,000 of the balance in addition 
to bringing all but two accounts payable to no more than 60 days. The City has indicated that they intend to set 
aside $30,000 per month from sales tax revenues to continue paying down the balance of the loan, and plan to 
return next year for a second and final roll over of approximately $350,000. 

The proposed loan will pay off the remaining outstanding balance of the Series 2025 Notes which had a stated 
maturity of July 31, 2026. Staff was informed that the City was not aware SBC approval was required to roll over 
the Revenue Anticipation Note. As a result, South Louisiana Bank, agreed to allow a 60-day period for the City 
to obtain SBC approval. The City anticipates closing on the proposed loan on August 27, 2026.  

Budgeted Revenues - Year ending April 30, 2027 $ 6,835,300 
Outstanding Budgetary Loan $ 700,000 

Below is a recap of the last year of budgetary loan approvals and actually incurred debt:  

Year Amount 
Requested 

Previous 
Balance 

Amount 
Incurred 

Amount 
Paid 

Ending 
Balance 

Approved 
Rate 

Actual 
Rate 

2025 1,000,000 0 1,000,000 300,000 700,000 6.00% 5.50% 
Proposed 700,000 700,000 - - - 6.00% - 
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The below is a depiction of the City’s General Fund:  
 

  Audited 
Actual 

4/30/2025 

 Unaudited 
Actual 

4/30/2026 

 Budget 
Ending 

4/30/2027 
Revenues $         6,278,369  $          7,368,592  $          6,835,300 
   Expenses $       (5,957,765)  $        (6,655,037)  $        (6,835,300) 
Excess (Deficit) $            320,604  $             713,554  $                         - 
   Other Financing Sources (Uses) $          (930,650)  $                        -  $                          
Excess (Deficit) $         (610,046)  $             713,554  $                         - 
Beginning Fund Balance $         1,105,760                              
Ending Fund Balance $            495,714                         

       
Fund Balance Nonspendable $             121,698  

 
  

Fund Balance Assigned $               29,123  
 

  
Fund Balance Restricted $               31,619     
Fund Balance Unrestricted $             313,274  

 
  

 
The City’s general fund balance includes approximately $617K cash, equivalents and investments of April 30, 
2026. 
 
Selection Method: Private Placement 
Purchaser: South Louisiana Bank  
Terms: 
 Interest Rate Not exceeding 6% 
 Maturity No later than July 31, 2027 
Security: All revenues of the City for the fiscal year ending April 30, 2027. 
 
In a letter dated July 31, 2026, South Louisiana Bank indicated its willingness to extend additional credit in the 
form of Revenue Anticipation Notes at the above parameters. 
 
Pursuant to R.S. 39:1426(B), Bonds sold in a private sale require approval by two-thirds of the members present 
and voting of the State Bond Commission. 
 
LDH Letter Grade 
Pursuant to the Community Drinking Water Infrastructure Sustainability Act, the City received an “F” grade 
published May 1, 2026. The report card is attached.  
 
Community water systems or local governing authorities that operate a community water system with a “D” or 
“F” grade may be prohibited from incurring any additional debt for anything not directly related to the 
improvement or sustainability of the drinking water system pursuant to a plan approved by LDH and will no 
longer be allowed to use water revenues for anything other than the water system.  
 
The City has a plan of action that has been approved by LDH to address the water system noncompliance issues. 
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 11,500 16.43 3,950 18.81
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 0.00
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Purchaser Counsel 0.00 0.00
Trustee Counsel 0.00 0.00

Total Legal 11,500 16.43 3,950 18.81

Other
Publishing/Advertising St. Mary & Franklin Banner Y 1,500 2.14 1,000 4.76
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission 0.00 0.00
Issuer Financing 0.00 0.00
Municipal Advisor Government Consultants Y 6,750 9.64 0.00
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent TBD Y 2,500 3.57 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 10,750 15.36 1,000 4.76

TOTAL ISSUANCE COSTS 22,250 31.79 4,950 23.57

$700,000

Tensas Parish Police JurySt. Mary Parish, City of 
Franklin

$210,000

August 20, 2026 January 15, 2026

L26-237 L26-008

Budgetary Loan Budgetary Loan
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55 / 100 = 55%

FFRANKLIN WATER SUPPLY
Parish: ST MARY PWSID: LA1101003

2025 Water Grade

Federal Water
Quality

Points deducted for federal violations, which include 
Treatment Technique and Maximum Contaminant 
Level Violations, may pose a public health risk over an 
extended period of time.

Max of 30 points
-10

State Water Quality

Points deducted for state violations, which include no 
water operator, inadequate water disinfection, and 
boil notices and water outages, may lead to other 
issues of concern if not resolved.

Max of 10 points
-10

Financial 
Sustainability

Points deducted for lack of financial sustainability 
which can affect operations and maintenance of the 
water system.  An effective water rate can provide for 
the repair, maintenance, and future replacement of 
infrastructure.  

Max of 10 points

-0

Operations & 
Maintenance

Points deducted for operation and maintenance 
deficiencies noted during water system inspections, 
which may affect the water quality being distributed to 
consumers.

Max of 15 points
-0

Infrastructure 

Points deducted for infrastructure deficiencies noted 
during water system inspections, which may lead to 
unsafe drinking water and/or water service disruption.

Max of 20 points
-20

Customer
Satisfaction

Points deducted for customer complaints received by 
the water system and/or the Louisiana Department of 
Health, which are confirmed to be a water quality or 
quantity issue in the water system.

Max of 10 points
-10

Secondary 
Contaminants

Points deducted for levels of iron and/or manganese 
greater than the secondary maximum contaminant 
levels. These levels do not pose a health risk but may 
cause undesirable water quality issues. 

Max of 5 points
-0

Points granted for having an asset management plan; a 
storage assessment and maintenance program; well 
assessment & maintenance program; participation in 
management training; or participation in a capacity 
development program.

Max of 10 points

+5

www.ldh.la.gov/watergrade
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Standard Standard 
Maximum

Point 
Deductions Detailed Assessment of Standards System 

Deductions

Federal Water 
Quality -30

5 each Maximum contaminant level violations 0
- 105 each Treatment technique violations for Lead and Copper Rule 0

10 Is the system non-compliant with an administrative order? Yes

State Water 
Quality -10

1 each Chlorine violations 4
- 10†10 Does the water system have an operator? Yes

5 each Water outages and/or boil notices 1

Financial 
Sustainability -10

5 Did the system submit an acceptable rate study or implement an adequate rate? Yes

- 05 Did the water system submit an acceptable audit? Yes
10 Is the system under a fiscal administrator for poor financial management practices? No
5 Are there other negative circumstances that affect fiscal control of the water system? No

Operations & 
Maintenance -15 3 each Unresolved significant deficiencies 0 - 0

Infrastructure -20 5 each Unresolved significant deficiencies 4 - 20
Customer 
Satisfaction -10 1 each Valid water complaints reported 10 - 1010 Did the system submit a water complaint log? Yes
Secondary 
Contaminants -5 5 Manganese and/or Iron level(s) over the secondary maximum contaminant level(s) No - 0

Bonus +10 5 each Asset management plan, storage or well assessment & maintenance plan, participation 
in capacity development or management training 1 + 5

†The points deducted exceeded the maximum allowable deduction for the Standard.
Total Deductions + Bonus -45

Score 55 / 100 = 
55%

2025 Water Grade Details
FRANKLIN WATER SUPPLY
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STATE BOND COMMISSION 

LOCAL POLITICAL SUBDIVISIONS - LOANS 

SBC Meeting Date: August 20, 2026 
Application No: L26-234 
Entity: Sabine Parish, Fire Protection District No. 1, Wards 1 and 2 
Type of Request: $550,000 Revenue Bonds 
Submitted By: J. Hardy Andrews, Foley & Judell, LLP
Analyst: Jamael Owusu

APPLICATION SUMMARY 

Request: 
Not exceeding $550,000 Limited Tax Bonds, not exceeding 4.5%, mature no later than March 1, 2032, 
constructing, improving and operating fire protection facilities, including purchasing of vehicles and equipment. 

Legislative Authority: 
R.S. 39:501, et seq. (R.S. 39:522) 

Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval contingent upon verification of the certified resolution adopted on August 19, 2026, by the Police Jury 
approving of the incurrence of the debt. 

Attachments: 
• Approval Parameter
• Cost of Issuance

APPLICATION ANALYSIS 

Proceeds will be used for expansion of the existing fire station in Florien to add a bedroom, lounge area and 
bathroom. 

Maximum Interest Cost 4.5% 
Maximum Debt Service $104,795 

Computation of Legal Bonds Test: 
Estimated Ad Valorem Revenues* $593,534 
Maximum Allowable Debt Service (75%) $445,150 
Maximum Current Debt Service  $113,194 
Estimated Maximum Debt Service including Proposed Issuance $217,381 
Legal Bonds Test Ratio 2.05 

* Estimated revenue includes only the millage currently levied at the rate of 7.20 mills which is levied through
the bonds’ maturity.

Outstanding Debt Secured by Same Pledge of Revenue: 
Limited Tax Bonds, Series 2023 and 2024 

The purposes of the requested bonds are consistent with the purposes for the millage pledged as security. The 
purposes of the tax are constructing, maintaining and operating fire protection facilities and other equipment. 
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Selection Method: Private Placement 
Purchaser: Sabine State Bank 
Terms: 

Interest Rate Not exceeding 4.5% 
Maturity No later than March 1, 2032 

Security: (1) Avails of a 10.24 mills tax, currently levied at the rate of 8.67 mills, authorized at an
election held on April 29, 2017, to be levied through 2028.
(2) Avails of an 8.50 mills tax, currently levied at the rate of 7.20 mills, authorized at an
election held on April 24, 2021, to be levied through 2031.

In a letter dated July 22, 2026, Sabine State Bank & Trust Company expressed its willingness to make the loan 
subject to credit and document approval and other conditions. 

Pursuant to La. R.S. 39:1426(D), bonds secured in whole or in part by ad valorem taxes sold in a private sale 
require approval by two-thirds of the members present and voting of the State Bond Commission. 
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Applicant:* 

LOUISIANA STATE BOND COMMISSION 

APPROVAL PARAMETERS-BONDS/LOANS 

SBC Tracking#L26-234 

Wards 1 and 2 Fire Protection District No. 1 of the Parish of Sabine, State of Louisiana (the "Issuer") 

Parameters I Purposes:* 

Not exceeding Five Hundred Fifty Thousand Dollars ($550,000) of Limited Tax Bonds (the "Bonds") of the Issuer for the purposes of (i) 
constructing, improving and operating fire protection facilities for the Issuer, including purchasing of vehicles and equipment therefor, 
and (ii) paying the costs of issuance of the Bonds. The Bonds will be issued at an interest rate not exceeding 4.50% per annum and shall 
mature no later than March 1, 2032. 

Citation: 
La. R.S. 39:522 and the applicable provisions of Part II of Chapter 4 of Subtitle II ofTitle 39 of the La. Revised Statutes of 1950, as amended. 

Citation(s): * 

Security:* 

Isee above. 

A pledge and dedication of the avails and proceeds of the Issuer's (i) tax currently levied at the rate of 8.67 mills, to 
be collected through 2028, authorized at an election held in the Issuer on April 29, 2017, and (ii) tax currently levied 
at the rate of 7.20 mills, to be collected through 2031, authorized at an election held in the Issuer on April 24, 2021. 

As Set Forth By:·* A resolution adopted by the governing authority of the Issuer on July 28, 2026. 
A resolution adopted by the Police Jury of the Parish of Sabine on August 19, 2026. 

SubjectTo: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment. Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application. Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana. The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness. Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 10,250 18.64 8,875 20.88
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 0.00
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Purchaser Counsel 0.00 0.00
Trustee Counsel 0.00 0.00

Total Legal 10,250 18.64 8,875 20.88

Other
Publishing/Advertising The Sabine Index Y 2,000 3.64 500 1.18
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 355 0.65 276 0.65
Issuer Financing 0.00 0.00
Municipal Advisor 0.00 0.00
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 2,500 5.88

Total Other 2,355 4.28 3,276 7.71

TOTAL ISSUANCE COSTS 12,605 22.92 12,151 28.59

$550,000

West Feliciana Parish, Town 
of St. Francisville

Sabine Parish, Fire Protection 
District No. 1, Wards 1 and 2

$425,000

August 20, 2026 June 18, 2026

L26-234 L26-192

Revenue Bonds Revenue Bonds
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STATE BOND COMMISSION 

LOCAL POLITICAL SUBDIVISIONS - BONDS - FINAL APPROVAL 

SBC Meeting Date: August 20, 2026 
Application No: L26-222 
Entity: Franklin Parish Police Jury (DEQ Project) 
Type of Request: $500,000 Revenue Bonds 
Submitted By: Wesley Shafto, Boles Shafto, LLC 
Analyst: Anaijha Lacour 

APPLICATION SUMMARY 

Request: 
Not exceeding $500,000 Taxable Sewer Revenue Bonds, not exceeding 0.95%, not exceeding 20 years, 
constructing and acquiring additions, extensions and improvements to the wastewater collection, treatment and 
disposal system comprising the facilities acquired from the former Sewerage District No. 1 known as the "Horace 
White Addition" including equipment and fixtures. 

Legislative Authority: 
R.S. 39:1430 

Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 

Attachments: 
• Approval Parameter
• Cost of Issuance

APPLICATION ANALYSIS 

Bond proceeds will be used to rehabilitate manholes in Abe Lincoln and Horace White subdivisions by installing 
new rims and covers and applying protective interior coatings. 

These bonds will be purchased by the Clean Water State Revolving Fund (CWSRF), which is administered 
by Department of Environmental Quality (DEQ). The CWSRF is funded in part with capitalization grants 
from the U.S. Environmental Protection Agency (EPA) and will be issued under the provisions of the 
Federal Fiscal Year 2021 Infrastructure Investment and Jobs Act (the “Act”), which provides capitalization 
grants to clean water revolving funds of Title VI of the Water Quality Act of 1987.  The Act requires not 
less than 49% of the amount of the general supplemental capitalization grant received each year shall be 
made available in a form that allows “forgiveness” of principal, negative interest loans, or grants. The 
grants are to be deposited in the State’s Clean Water Revolving Loan Fund, established pursuant to LA 
R.S. 30:2301, et seq.  However, State regulations do not permit the use of moneys to make grants as a form of 
subsidization and the CWSRF, administered by DEQ under the provisions of R.S. 30:2301, et seq., is not 
structured to make or administer grants.  Therefore, the capitalization grants are being structured as “indebtedness” 
with the provision that upon approval by DEQ, the indebtedness can be forgiven. 

DEQ has formulated program guidelines, which essentially provides traditional loans, partial forgiveness loans, 
and 100% forgiveness loans.  Staff has relied on DEQ to ensure the entity is a qualified applicant and meets all 
program eligibility requirements.  Pursuant to a letter from DEQ dated November 3, 2025, the Parish meets all 
program eligibility requirements and has been granted a 100% forgiveness loan. In an email dated July 29, 2026, 
the DEQ Program Manager stated the Parish can meet operations and maintenance requirements and would be 
able to close the loan. Due to the nature of the transaction, a coverage ratio was not completed.  
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Selection Method: Private Placement 
Purchaser: Department of Environmental Quality (Clean Water State Revolving Fund) 
Terms: 

Interest Rate Not exceeding 0.95% 
 Maturity Not exceeding 20 years 
Security: (1) Income and revenues of the System, subject to the prior payment of the reasonable and

necessary expenses of operating and maintaining the Sewer System (the "Net Revenues of
the Sewer System") and (2) if, and to the extent necessary to provide debt service coverage
on the Bonds as required by DEQ, Revenues of the Parish of subsequent years, after the
payment from such revenues of (a) all charges required by law or regulation, (b) all
contractual obligations, (c) all necessary and usual charges provided for by ordinance or
resolution, excluding depreciation and (d) all payments in respect of bonds for which a
pledge or dedication of specified taxes or revenues has been provided by law or in
proceedings authorizing such bonds, regardless of the date of issue of such bonds, all in
accordance with the provisions of the Act and other constitutional and statutory authority.

Pursuant to La. R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the 
members present and voting of the State Bond Commission. 
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Applicant: *

SBC Tracking #LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Parish of Franklin, State of Louisiana

NTE $500,000 Taxable Sewer Revenue Bonds (DEQ)
NTE 20 year 
NTE .95% 

The Bonds are being issued for the purposes of:  (i) constructing and acquiring additions, extensions and improvements to the a 
wastewater collection, treatment and disposal system comprising the facilities acquired by the Parish from the former Franklin Parish 
Sewerage District No. 1 known as the "Horace White Addition" (the "System") including equipment and fixtures, and (ii) paying the costs 
of issuance of the Bonds. 

SECURITY: 
(i) the income and revenues of the System, subject to the prior payment of the reasonable and necessary expenses of operating and 
maintaining the Sewer System (the "Net Revenues of the Sewer System"); and (ii) if, and to the extent necessary to provide debt service 
coverage on the Bonds as required by the Department, revenues of the Parish of subsequent years, after the payment from such 
revenues of (a) all charges required by law or regulation, (b) all contractual obligations, (c) all necessary and usual charges provided for 
by ordinance or resolution, excluding depreciation and (d) all payments in respect of bonds for which a pledge or dedication of specified 
taxes or revenues has been provided by law or in proceedings authorizing such bonds, regardless of the date of issue of such bonds, all 
in accordance with the provisions of the Act and other constitutional and statutory authority (collectively, the "Excess Revenues").

See avove

Resolution adopted January 8, 2026 by the Franklin Parish Police Jury

La. R.S. 39:1430, as amended 

L26-222
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Boles Shafto, LLC Y 8,250 16.50 14,602 20.66
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 0.00
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Purchaser Counsel 0.00 0.00
DEQ Counsel Foley & Judell, LLP Y 6,875 13.75 0.00

Total Legal 15,125 30.25 14,602 20.66

Other
Publishing/Advertising The Gazette N 1,250 2.50 2,500 3.54
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 325 0.65 449 0.64
Issuer Financing 0.00 0.00
Municipal Advisor Government Consultants, Inc Y 3,500 7.00 10,000 14.15
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 5,075 10.15 12,949 18.32

TOTAL ISSUANCE COSTS 20,200 40.40 27,551 38.98

$500,000

St. Tammany Parish Council 
(DEQ Project)

Franklin Parish Police Jury 
(DEQ Project)

$706,825

August 20, 2026 March 19, 2026

L26-222 L25-210

Revenue Bonds Loan
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STATE BOND COMMISSION 

LOCAL POLITICAL SUBDIVISIONS - BONDS - FINAL APPROVAL 

SBC Meeting Date: August 20, 2026 
Application No: L26-210 
Entity: Iberville Parish, City of Plaquemine 
Type of Request: $10,000,000 Revenue Bonds 
Submitted By: Jason Akers, Foley & Judell, LLP 
Analyst: Jamael Owusu 

APPLICATION SUMMARY 

Request: 
Not exceeding $10,000,000 Sales Tax Bonds, not exceeding 6%, not exceeding 20 years, capital improvements, 
equipment and furnishings, and funding a reserve, if required. 

Legislative Authority: 
R.S. 39:501, et seq. (R.S. 39:523) 

Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 

Attachments: 
• Approval Parameter
• Cost of Issuance
• Sewer System Verifications

APPLICATION ANALYSIS 

Staff has been informed that bond proceeds will be used to fund initial development for various potential projects. 
The projects include: 

• Youth Center – This project is in its early planning stages to determine land, facilities size, and equipment
needs. The City is still deciding which programs and activities will be conducted at the proposed facility.

• Drainage – This will fund preliminary engineering and cost estimation of drainage improvements.

• Water Supply Line Replacement – The City’s current water line is beyond its useful life, prone to breaks
and made of asbestos-concrete. This project will fund preliminary engineering, surveys and determination
of the optimal path for the new line and rights-of-way requirements.

• Water Quality Improvements – This will fund a match for a future LDH loan to improve the City’s water
treatment facilities.

• Riverfront Development – This will fund architectural master planning to further develop the riverfront
area.

• Downtown Development – This will fund planning and cost estimation for parking, walkways and other
improvements in the City’s Railroad Avenue area.

Maximum Interest Cost 6% 
Maximum Debt Service $899,000 
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Computation of Legal Bonds Test: 
Estimated Sales Tax Revenues*                                            $2,881,520 
Maximum Allowable Debt Service (75%)    $2,161,140 
Maximum Current Debt Service                               $0 
Estimated Maximum Debt Service including Proposed Issuance  $899,000 
Legal Bonds Test Ratio      2.40 
 
* Estimated Revenues includes the City’s portion of the 1991 2/3% perpetual sales tax which will be levied 

through final maturity of the bonds. 
 
Outstanding Debt Secured by Same Pledge of Revenue**: 
Sales Tax Bonds, Series 2010A, 2012 (Taxable) & 2022 (Taxable)                                
Sales Tax Refunding Bonds, Series 2017, 2020A & 2020B (Taxable)  
 
** While secured by all three pledged sales taxes, the associated debt service is not included in the above legal 

bonds test calculation as all outstanding bonds mature prior to the expiration of the 2005 and 2006 sales taxes. 
Those taxes provide sufficient coverage for debt service on the outstanding bonds. 
 

A review of the propositions reveals that the purposes for which the bonds will be sold are in agreement with the 
purposes stated within the propositions, including funding proceeds into bonds.  The purposes of the taxes are any 
lawful public purpose and/or capital improvements. 
 
Selection Method: Private Placement 
Purchaser: TBD 
Terms: 
 Interest Rate Not exceeding 6% 
 Maturity Not exceeding 20 years 
Security: The City’s portions of a 2/3% parish wide sales tax authorized at an election held on July 

13, 1991, to be levied in perpetuity, a 1% parish wide sales tax authorized at an election held 
on July 16, 2005, levied through June 30, 2036, and a 1% parish wide sales tax authorized 
at an election held on September 30, 2006, levied through December 31, 2037. 

 
The City receives 23.1441% of the 1991 2/3% sales tax and 23.7649% of the 2005 and 2006 1% sales taxes. The 
City’s allocations of the 2005 and 2006 taxes are subject to adjustment after each federal census. 
 
In a letter dated May 14, 2026, Trinity Capital Resources, Inc., serving as the Municipal Advisor, stated that they 
propose the bonds to be sold through a competitive process via request for proposals to various banks and view 
the proposed plan of finance as acceptable and marketable under current market conditions. They anticipate 
interest in banks purchasing the proposed bonds and state that the letter is not a guarantee of the availability of 
financing. 
 
Pursuant to La. R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the 
members present and voting of the State Bond Commission. 
 
Sewer Accountability Act 
Pursuant to the Community Sewer System Infrastructure Sustainability Act, any community sewerage system or 
local governing authority that operates a community sewerage system that seeks approval from the SBC to incur 
any additional debt that is not directly related to the improvement and sustainability of the community sewer 
system or a related community water system shall submit compliance status verifications from DEQ and LDH 
and a fiscal status verification from the LLA. 
 
The submitted verifications indicate that the City’s sewerage system is in compliance with LDH and DEQ, and 
LLA has indicated it is fiscally sustainable. The verifications are provided as attachments. 
 
Pursuant to the Community Drinking Water Infrastructure Sustainability Act, the City received an F grade 
published May 1, 2026. 
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Applicant: *

SBC Tracking #L26-210LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 52,025 5.20 52,525 5.00
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 0.00
Underwriter Counsel TBD Y 15,000 1.50 35,000 3.33
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements Foley & Judell, LLP Y 20,000 2.00 0.00
Purchaser Counsel 0.00 0.00
Trustee Counsel 0.00 0.00

Total Legal 87,025 8.70 87,525 8.34

Underwriting
Sales Commission TBD Y 80,000 8.00 89,250 8.50
Management Fees 0.00 0.00
MSRP/CUSIP/PSA 0.00 0.00
Takedown 0.00 0.00
Day Loan 0.00 0.00
Placement Fee 0.00 0.00

Total Underwriting 80,000 8.00 89,250 8.50

Credit Enhancement
Bond Insurance 0.00 120,955 11.52
Letter of Credit 0.00 0.00
Surety 0.00 0.00

Total Credit Enhancement 0 0.00 120,955 11.52

Other
Publishing/Advertising Official Journal Y 2,500 0.25 2,500 0.24
Rating Agency(s) TBD Y 50,000 5.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 5,775 0.58 6,025 0.57
Issuer Financing 0.00 0.00
Municipal Advisor Trinity Capital Resources Y 31,000 3.10 36,750 3.50
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent TBD Y 2,500 0.25 2,500 0.24
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 91,775 9.18 47,775 4.55

TOTAL ISSUANCE COSTS 258,800 25.88 345,505 32.91

$10,000,000

Webster Parish, City of 
Minden

Iberville Parish, City of 
Plaquemine

$10,500,000

August 20, 2026 July 17, 2025

L26-210 L25-134

Revenue Bonds Revenue Bonds
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You don't often get email from ajarreau@foleyjudell.com. Learn why this is important

From: Caryn Benjamin
To: Andrew Jarreau
Cc: Jason Akers; Angela Canizaro
Subject: RE: City of Plaquemine - Sewer Verification
Date: Monday, June 29, 2026 9:10:50 AM
Attachments: image004.png

image006.png
image007.png
image008.png
image009.png
image010.png
image012.png

Andrew,
 
LDH has no outstanding violations or compliance order regarding the City of Plaquemine sewerage
system.
 
 
Thanks,
Caryn Benjamin, M.S., P.E.
Deputy Chief Engineer – Compliance and Enforcement
LDH-OPH | Engineering Services
628 N. Fourth Street | P.O. Box 4489
Baton Rouge, LA 70821
(O) 225-342-6157 | (M) 225-337-0511

                   
 
Drinking Water information on Drinking Water Viewer: https://sdw.ldh.la.gov/
Safe Drinking Water Program: https://ldh.la.gov/page/safe-drinking-water-program
 
 

From: Andrew Jarreau <ajarreau@foleyjudell.com> 
Sent: Friday, June 19, 2026 11:12 AM
To: Caryn Benjamin <Caryn.Benjamin@LA.GOV>
Cc: Jason Akers <JAkers@foleyjudell.com>; Angela Canizaro <ACanizaro@foleyjudell.com>
Subject: City of Plaquemine - Sewer Verification

 

EXTERNAL EMAIL: Please do not click on links or attachments unless you know the content is
safe.

 
Caryn,
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BOND LAWYERS MEMBER






I hope all is well. Our firm is bond counsel for the City of Plaquemine.
 
The City plans to issue $10,000,000 of Sales Tax Bonds and has made application to the State
Bond Commission.  The primary purpose of the Bonds is to fund various capital projects within
the City with only a portion being allocated to spend on water quality improvements. Because
the financed projects are not limited to sewer, and because the pledged sales tax is authorized
for sewer purposes, SBC feels that verification is necessary. 
 
The application is set to be considered at the July 16th SBC meeting, so hopefully that should
be plenty of time to complete this process.  Please let me know what information you may
need.
 
Best,
 
Andrew G. Jarreau
Foley & Judell, L.L.P.
One American Place

Suite 1100, 301 Main Street

Baton Rouge, LA 70801
Tel: (225) 923-2476
Cell: (225) 240-0603
 
One Canal Place

Suite 2600, 365 Canal Street

New Orleans, Louisiana 70130
Tel: (504) 568‑1249
www.foleyjudell.com
 
Email: ajarreau@foleyjudell.com

PRIVILEGED & CONFIDENTIAL COMMUNICATION: DO NOT read, copy or disseminate this communication unless you
are the intended addressee. This communication may contain information that is privileged, confidential and exempt from
disclosure under applicable law. If you are not the intended recipient, you are on notice that any unauthorized disclosure,
copying, distribution, or taking of any action in reliance on the contents of the electronically transmitted materials is
prohibited. If you have received this communication in error, please call us immediately at (504) 568‑1249 and ask to speak
to the sender of the communication. Also, please notify immediately via e-mail the sender that you have received the
communication in error.

WARNING: All e-mail sent to and from this address will be reviewed or otherwise recorded by the Foley & Judell, L.L.P.
corporate e‑mail system and is subject to archival, monitoring or review by, and/or disclosure to, someone other than the
recipient.
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1600 NORTH 3RD STREET P.O. BOX 94397 BATON ROUGE, LA 70804-9397 
PHONE 225-339-3800  |  FAX 225-339-3870  |  LLA.LA.GOV  

 

  
 
 

July 6, 2026 
 

Via Email: ddaigle@plaquemine.org 
 
The Honorable John Barker   
Mayor, City of Plaquemine 
23640 Railroad Avenue 
Plaquemine, Louisiana 70764  
 

RE: Determination of Fiscal Sustainability  
Act 144 of the 2024 Regular Session (R.S. 30:2075.4) 

 
Dear Mayor Barker, 
 

This letter provides the Louisiana Legislative Auditor's (LLA) verification of the 
fiscal sustainability of the City of Plaquemine’s Sewerage System, as required by Act 
144 (R.S. 30:2075.4). Based on our limited review of information available to us as 
of 7/1/2026, we have determined that the City’s Sewer System is fiscally 
sustainable. 
 
How We Determined Your Fiscal Sustainability: 

We reviewed your System’s financial information using 7 key indicators that 
were established by the LLA to measure fiscal sustainability.  We reviewed audited 
data and spoke to City officials regarding fiscal operations of your Sewer System.  For 
purposes of this review, we define fiscal sustainability as a system that indicates an 
ability to effectively manage resources to meet the fiscal obligations of the system. 
Based on this limited review, we noted the following:   
 

# Indicator LLA Fiscal Sustainability Details 

1. Does the System’s operating 
revenue totally cover its 
operating expenses?    
 
  

No.  
 
According to the City of Plaquemine’s 2025 
audit report, operating expenses exceeded 
operating revenues by $1,782,616.  
 
However, of the $3,547,345 operating 
expenses, $1,175,420 were maintenance 
expenses due to sewer system renovations 
expected to be completed by the end of fiscal 
year 2026. Operating expenses also included 
depreciation expense of $713,038, which 
does not impact short-term cash flow.  
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Additionally, the City of Plaquemine’s 
Proprietary Fund reported an unrestricted net 
position of $1,111,449 on their 2025 audit 
report.   
 

2. Has the City missed any 
bond/debt payments 
according to the last two 
annual financial 
audits/reports?       
 

No. 

3. Does the System have 
sufficient funds to pay their 
bills?  
 

Yes.  
 
The Proprietary Fund has an excess of 
current assets over liabilities of $1,359,383 
according to the city’s 2025 audit report.  
  

4. Is the System effectively 
collecting its receivables from 
customers?   
 

Yes. 
 
According to the 2025 audit report, there is 
less than 2 months of billings in accounts 
receivable for the sewer system.   
                                              

5. Has the Sewer Fund posted a 
net loss for two of the last 
three fiscal years? 
 
 

Yes.  
 
However, a large portion of the loss can be 
attributed to the renovations and 
maintenance that began in 2024.  
 
Additionally, the system has an unrestricted 
net position of $1,111,449 despite operating 
losses in recent years.  
                                                             

6. Does the last annual audit 
indicate any significant 
financial problems of the 
Sewer System?  Significant 
problems related to sewer 
system could include:  

• Going concern 
disclosure 

• Modified opinion  
• Findings/indications 

related to fraud 
• Findings/indications 

related to violations of 
bond covenants 

No. 
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If you have any questions regarding this determination, please contact me or 

Michael Battle at (225) 339-3800. 
 

Sincerely, 
       
       

 
Judith Dettwiller, CPA, CIA 
Assistant Legislative Auditor and 
   Director of Local Government Services 

 
JND:lm 
 
cc: Ty DeLee 
 State Bond Commission  
 Via Email: tdelee@treasury.la.gov 
 
 Andrew Jarreau 
 Foley & Judell, LLP   
 Via Email: ajarreau@foleyjudell.com  
 
2026.07.06 City of Plaquemine Sewerage System-Act 144 
 

• Findings/indications 
related to not remitting 
payroll taxes timely 

• Findings/indications 
related to not remitting 
retirement 
contributions timely 

 
7. Is the entity currently in 

compliance with the Audit 
Law: 

• Submitted last year’s 
audit report by the 
statutory due date or a 
later date with an 
approved extension? 

• Engaged with an 
auditor within 60 days 
of the end of the fiscal 
year? 

• Not on the LLA’s Non-
compliance list? 
 

 Yes. 
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STATE BOND COMMISSION 
 

LOCAL POLITICAL SUBDIVISIONS - BONDS - FINAL APPROVAL 
 

SBC Meeting Date: August 20, 2026 
Application No: L26-220 
Entity: Lafayette Parish, City of Broussard (DEQ Project) 
Type of Request: $4,963,000 Revenue Bonds 
Submitted By: Brennan Black, Foley & Judell, LLP 
Analyst: Jamael Owusu 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $4,963,000 Taxable Public Improvement Sales Tax Revenue Bonds, not exceeding 0.95%, not 
exceeding 22 years, constructing and improving sewers and sewerage disposal works, including equipment and 
fixtures. 
 
Legislative Authority: 
R.S. 39:501, et seq. (R.S 39:523) 
 
Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval.   
 
Attachments: 
• Approval Parameter 
• Cost of Issuance 

 
 

APPLICATION ANALYSIS  
 

Proceeds will be used for sewer improvements on South Bernard Road, lift system upgrades to Ambassador 
Caffery West, and improvements to the gravity sewer from South Morgan to Hardware Road. 
  
Maximum Interest Cost 0.95% 
Maximum Debt Service $274,149 
 
Computation of Legal Bonds Test: 
Estimated Sales Tax Revenues                               $8,928,990 
Maximum Allowable Debt Service (75%)    $6,696,742 
Maximum Current Debt Service      $2,118,670 
Estimated Maximum Debt Service including Proposed Issuance  $2,392,819 
Legal Bonds Test Ratio      2.80 
 
Outstanding Debt Secured by Same Pledge of Revenue: 
 Sales Tax Revenue Bonds, Series 2012 

Public Improvement Sales Tax Revenue Refunding Bonds, Series 2015 and 2016 
Public Improvement Sales Tax Revenue Bonds, Series 2024 
 

A review of the proposition reveals that the purposes for which the bonds will be sold are in agreement with the 
purposes stated within the proposition, including funding proceeds into bonds. The purposes of the tax include 
sewers and sewerage disposal works, waterworks, fire and police protection, public streets, bridges and drainage. 
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These bonds will be administered by the Louisiana Department of Environmental Quality (DEQ) under the 
Louisiana Clean Water State Revolving Fund (CWSRF) Program. The DEQ has formulated program guidelines 
which provide for traditional loans, partial forgiveness loans, and 100% forgiveness loans. Staff have relied on 
the DEQ Program Administrator to assure the entity is a qualified applicant and meets all program eligibility 
requirements. 
 
In a letter dated November 3, 2025, DEQ committed to purchase the bonds in the amount of $4,963,000, subject 
to satisfying all regulatory and financial requirements prior to closing the loan. In an email dated July 29, 2026, 
DEQ concurred that the City has demonstrated the capacity to meet debt service on the loan. 
 
Selection Method: Private Placement 
Purchaser: Department of Environmental Quality (Clean Water State Revolving Fund) 
Terms: 
 Interest Rate Not exceeding 0.95% 
 Maturity Not exceeding 22 years 
Security: 1% sales tax authorized at an election held on November 16, 1991, as rededicated at an 

election held on May 2, 1998, to be levied in perpetuity. 
 
Pursuant to La. R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the 
members present and voting of the State Bond Commission. 
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Applicant: *

SBC Tracking #L26-220LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

City of Broussard, State of Louisiana (the "City")

Parameters / Purposes: *

Taxable Public Improvement Sales Tax Revenue Bonds (DEQ)  
Principal: NTE $4,963,000 
Interest Rate: NTE 0.95% 
Term: Not exceeding 22 years from the date of issuance 

Purpose: 

(i) constructing and improving sewers and sewerage disposal works of the City, including equipment and fixtures therefor, and (ii)
paying the costs of issuance of the Bonds

Citation: 

Part II of Chapter 4 of Subtitle II of Title 39 of the Louisiana Revised Statutes of 1950, as amended, and other constitutional and statutory 
authority 

Security: 

The Bonds will be payable from the proceeds of a special one percent (1%) sales and use tax being levied and collected by the City  
pursuant to elections held within the City on November 16, 1991, and May 2, 1998, after payment of all reasonable and necessary costs 
and expenses of collection and administration of the tax. The Bonds will be issued on a parity with the City's outstanding (i) Sales Tax 
Revenue Bonds, Series 2012, (ii) Public Improvement Sales Tax Revenue Refunding Bonds, Series 2015, (iii) Public Improvement Sales Tax 
Revenue Refunding Bonds, Series 2016, and (iv) Public Improvement Sales Tax Revenue Bonds, Series 2024.

See above

A resolution to be adopted by the Governing Authority on July 14, 2026.

See above1~----==================1 
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 38,664 7.79 40,075 7.86
Co-Bond Counsel 0.00 0.00
Issuer Counsel TBD Y 5,000 1.01 0.00
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Purchaser Counsel 0.00 0.00
Trustee Counsel 0.00 0.00

Total Legal 43,664 8.80 40,075 7.86

Other
Publishing/Advertising Daily Advertiser Y 2,500 0.50 2,500 0.49
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 3,003 0.61 3,080 0.60
Issuer Financing 0.00 0.00
Municipal Advisor 0.00 0.00
Trustee 0.00 0.00
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 5,503 1.11 5,580 1.09

TOTAL ISSUANCE COSTS 49,167 9.91 45,655 8.95

$4,963,000

St. Tammany Parish, City of 
Slidell (DEQ Project)

Lafayette Parish, City of 
Broussard (DEQ Project)

$5,100,000

August 20, 2026 January 15, 2026

L26-220 L26-011

Revenue Bonds Revenue Bonds
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STATE BOND COMMISSION 

LOCAL POLITICAL SUBDIVISIONS - BONDS - FINAL APPROVAL 

SBC Meeting Date: August 20, 2026 
Application No: L26-233 
Entity: Lafayette Parish School Board 
Type of Request: $46,000,000 Revenue Bonds  

$46,000,000 Bond Anticipation Notes 
$34,500,000 Refunding Bonds 

Submitted By: Brennan K. Black, Foley & Judell, LLP 
Analyst: Allen Capell 

APPLICATION SUMMARY 

Request: 
(1) Not exceeding $46,000,000 Sales Tax Revenue Bonds, not exceeding 6%, not exceeding 30 years, constructing
and acquiring capital improvements, including the acquisition of lands for building sites and playgrounds,
purchasing, erecting and improving school buildings and related facilities, and acquiring the necessary equipment
and furnishings; (2) Not exceeding $46,000,000 Bond Anticipation Notes, not exceeding 6%, not exceeding 1
year, interim financing; (3) Not exceeding $34,500,000 Sales Tax Revenue Refunding Bonds, not exceeding 6%,
mature no later than April 1, 2043, refunding Sales Tax Revenue Bonds, Series 2018.

Legislative Authority: 
R.S. 39:501, et seq. (R.S. 39:528 & R.S. 39:531) 
R.S. 39:1430 

Recommendation: 
Although the applicant meets all legal and coverage requirements for incurring the debt, due to the auditor’s report 
expressing a disclaimer of opinion on the fiscal year 2024-2025 financial statements, staff offers no 
recommendation. Representatives of the School Board are available to address the Commission. 

Attachments: 
• Approval Parameter
• Cost of Issuance
• FY 2025 Audit Report

APPLICATION ANALYSIS 

The School Board is seeking to issue new money bonds for the demolition of Ovey Comeaux High School, which 
the School Board voted to close in March, and construction of the Ovey Comeaux Workforce Innovation Academy 
to house the W.D. & Mary Baker Smith Career Center and the E.J. Sam Accelerated School. The new career 
center will replace the existing W.D. & Mary Baker Smith Career Center on located at 200 18th Street. The School 
Board is also seeking approval for a current economic refunding that will provide approximately $249,011 in 
gross debt service savings benefit. Staff has been informed the School Board currently anticipates privately placing 
$15,225,000 in Bond Anticipation Notes in September which will allow the School Board to begin architectural, 
design, and similar work prior to commencement of construction which is expected in Spring 2027. 

The School Board last issued sales tax bonds in 2025, which received a rating of AA+ from S&P. In a letter dated 
August 13, 2026, Argent Advisors Inc, the School Board’s municipal advisor, stated that the FYE June 30, 2025 
audit could have a negative effect on the School Board’s rating, and the private placement of the BANs was 
deemed the most prudent alternative to facilitate the School Board’s direction to commence the project. Their plan 
would be to not go through a negotiated public sale of the bonds, and the associated rating process, until the FYE 
June 30, 2026 audit becomes available. They further state that it is unknown whether the yield and marketability 
of privately placed BANs would be affected by the FY25 audit, but that affects are not expected to be material. 
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The FYE June 30, 2025 audit, which was completed March 31, 2026 by Kolder, Slaven & Company, LLC, reflects 
77 findings related to deficiencies in management’s internal controls and noncompliance with state law, general 
accepted accounting principles, and generally accepted accounting standards. The auditor’s report states that due 
to the pervasive limitations on the scope of the audit, they express a disclaimer of opinion which indicates the 
auditors were unable to obtain sufficient appropriate audit evidence regarding significant financial statement 
balances, transactions, and disclosures. Further, the report states that accounting records and supporting 
documentation were incomplete or unreliable, and that management’s representations could not be relied upon 
due to concerns regarding the reliability of management representations. A copy of the audit report is included as 
additional documentation. 
 
A brief historical summary of the School Board’s General Fund and other information is provided below. The two 
main sources of revenue include sales tax collections and MFP funding. 
  

Audited 
Actual 

06/30/2023      

Audited 
Actual 

06/30/2024      

Audited  
Actual  

06/30/2025 
Revenues   $ 350,604,015   $ 367,126,589   $ 378,966,085 
Expenses                                                                                     $(301,973,109)                          $(323,145,472)                             $(334,108,213) 
Excess (Deficit)   $   48,630,906   $   43,981,117   $   44,857,872 
Other Financing Sources (Uses)*   $  (44,248,020)   $  (36,815,298)   $  (43,940,977) 
Net Change in Fund Balance   $     4,382,886   $     7,165,819   $         916,895 
Beginning Fund Balance                                                                           $   72,074,415   $   76,457,301   $    83,623,120 
Ending Fund Balance   $   76,457,301   $   83,623,120   $   84,540,015 
    
General Fund Sales Tax Collections                                                                           $   98,930,160   $ 100,735,916   $ 105,205,445 
MFP Funding   $ 158,189,836   $ 152,867,287   $ 153,244,212 
Construction Fund Balances**   $ 184,025,781   $ 169,747,922   $ 139,706,537 
Total Enrollment Count               30,146               29,081               28,388 
Audit Findings Count                        8                      13                      77 

 
* Uses include transfers to Self-Funded Construction Fund, Capital Improvement Fund, Special Revenue Fund, 

Debt Service Funds, USDA Sinking Fund, School Food Service Fund and Group Health Self-Insurance Fund. 
 
** Amount excludes bond-funded construction and includes the Self-Funded Construction Fund and Capital 

Projects Fund. 
 
Revenue Bonds (New Money): 
Estimated Interest Cost 5% 
Estimated Debt Service $3,000,000 
 
Computation of Legal Bonds Test (after Refunding): 
Estimated Sales Tax Revenues      $ 89,489,516 
Maximum Allowable Debt Service** (50%)    $ 44,744,758 
Maximum Current Debt Service      $ 24,420,654 
Estimated Maximum Debt Service including Proposed Issuance  $ 27,424,454 
Legal Bonds Test Ratio       1.63 
 
** Pursuant to the purposes of the pledged tax, “bonds shall not be issued in amounts requiring more than one-

half of the avails or proceeds of the tax estimated to be collected in the current calendar year for the payment 
of such bonds.”  This calculation also ensures compliance with the legal bonds test in La. R.S. 39:1430. 
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Refunding Bonds: 
The Series 2018 bonds being refunded were originally issued for constructing and acquiring capital improvements, 
including the acquisition of lands for building sites and playgrounds, purchasing, erecting and improving school 
buildings and related facilities, and acquiring the necessary equipment and furnishings. 
 
Original Asset Life: 
The final maturity date of the bonds being refunded is April 1, 2043.  The issuance of refunding bonds will result 
in the same maturity.  
 
Interest Rate Reduction: 
Interest rate on Outstanding Bonds 3%    to 5% 
Estimated interest rate on Refunding Bonds                                        5% 
 
The refunding analysis reflects bonds will be issued with a premium and an All Inclusive TIC of 3.81%. 
 
Present Value / Future Value Savings:  
Average Annual Savings $113,163 
Estimated Total Gross Debt Service Savings $2,267,214 
 Prior Debt Service Fund and Reserve Fund Transfers ($2,018,203) 
Estimated Net Present Value Debt Service Savings $243,859 
Net Present Value Savings as % of Refunded Principal: 0.636% 
 
The redemption provisions reflect the bonds being refunded are callable on April 1, 2027, therefore this level of 
current value savings falls within SBC guidelines.  Staff has been informed the bonds will be issued in February, 
which is within 90 days of the call date, resulting in the issuance being considered as a current refunding. 
 
$335,085,000 in Outstanding Debt Secured by Same Pledge of Revenue as of June 30, 2025:  
 Sales Tax Revenue Bonds, Series 2018, 2018A, 2019, 2023, 2025 and 2025A 
 Taxable Sales Tax Revenue Refunding Bonds, Series 2020 
 
A review of the proposition reveals that the purposes for which the bonds will be sold are in agreement with the 
purposes stated within the proposition, including funding proceeds into bonds.  The purposes of the tax include 
funding teacher salaries, school operations and capital expenditures. 
 
Bonds 
Selection Method: Negotiated 
Underwriter: D.A. Davidson & Co. 
Terms: 
 Interest Rate Not exceeding 6% 
 Maturity Revenue Bonds - Not exceeding 30 years 
   Refunding Bonds - No later than April 1, 2043 
Security: 1% sales tax authorized at an election held on September 18, 1965, to be levied in perpetuity. 
 
BANs 
Selection Method: TBD 
Underwriter: D.A. Davidson & Co. 
Terms: 
 Interest Rate Not exceeding 6% 
 Maturity Not exceeding 1 year 
Security: Payable from proceeds to be derived from the sale and issuance of the Bonds, from the sale 

of additional bond anticipation notes which may be issued after their due authorization to 
refund the Notes, or from all funds or revenues received by the School Board to the extent 
legally available for the payment of debt service on the BANs, provided that no such funds 
or revenues shall be so included which have been or are in the future legally dedicated and 
required for purposes inconsistent therewith by the electorate, by the terms of specific grants, 
by the terms of particular obligations issued or to be issued or by operation of law. 

Agenda Item # 16



 

Page 4 of 4 

In a letter dated July 30, 2026, D.A. Davidson & Co., serving as the underwriter to the School Board, stated that 
they commit to underwrite the transaction on a best effort basis.  They further state they are confident the proposed 
transaction is a marketable security after their initial due diligence review. 
 
In a letter dated July 30, 2026, D.A. Davidson & Co., stated that they commit to privately place the BANs and 
will underwrite the transaction on a best effort basis, if necessary.  They further state they are confident the 
proposed transaction is a marketable security after their initial due diligence review. 
 
Pursuant to R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the members 
present and voting of the State Bond Commission. 
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Applicant: *

SBC Tracking # L26-233LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Parish School Board of the Parish of Lafayette, State of Louisiana

Bond Anticipation Notes 
Principal: NTE $46,000,000 
Interest Rate: NTE 6% 
Term: NTE 1 year 
Security: payable from the proceeds to be derived from the sale and issuance of the Bonds, from the sale of additional bond anticipation 
notes which may be issued after their due authorization to refund the Notes, or from all funds or revenues received or to be received by 
the Issuer to the extent legally available for the payment of debt service on the Notes, provided that no such funds or revenues shall be 
so included which have been or are in the future legally dedicated and required for purposes inconsistent therewith by the electorate, by 
the terms of specific grants, by the terms of particular obligations issued or to be issued or by operation of law.  
Purpose: (i) interim financing for the Project; (ii) funding a reserve for the Notes, if required; and (iii) paying the costs of issuance of the 
Notes 

Sales Tax Revenue Bonds 
Principal: NTE $46,000,000 
Interest Rate: NTE 6% 
Term: NTE 30 years 
Purpose: (i) constructing and acquiring capital improvements, including the acquisition of lands for building sites and playgrounds, 
purchasing, erecting and improving school buildings and related facilities, and acquiring the necessary equipment and furnishings 
therefor, title to which shall be in the public (the "Project"); and (ii) paying the costs of issuance of the Bonds, including the cost of a 
reserve fund surety 

Sales Tax Revenue Refunding Bonds 
Principal: NTE $34,500,000 
Interest Rate: NTE 6% 
Term: No later than April 1, 2043 
Purpose: (i) refunding all or a portion of the callable maturities of the Series 2018 Bonds; and (ii) paying the costs of issuance of the 
Refunding Bonds, including the cost of a reserve fund surety 

BANs - see above. 
Bonds - 1% sales tax authorized at an election held on September 18, 1965.

A resolution adopted by the governing authority on July 23, 2026.

Part II, Chapter 4, Subtitle II, Title 39; R.S. 39:1430
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid

From
Proceeds

Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond
ISSUANCE COSTS

Legal
Bond Counsel* Foley & Judell Y 190,675 2.37 220,450 2.79
Co-Bond Counsel 0.00 0.00
Issuer Counsel 0.00 50,000 0.63
Underwriter Counsel 0.00 90,000 1.14
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements Foley & Judell Y 30,000 0.37 30,000 0.38
BANs Purchaser Counsel TBD Y 20,000 0.25 5,000 0.06
Trustee Counsel 0.00 0.00

Total Legal 240,675 2.99 395,450 5.00

Underwriting D.A. Davidson Y 523,250 6.50 632,800 8.00
Sales Commission 0.00 0.00
Management Fees 0.00 0.00
MSRP/CUSIP/PSA 0.00 0.00
Takedown 0.00 0.00
Day Loan 0.00 0.00
Placement Fee (BANs) D.A. Davidson Y 184,000 2.29 0.00

Total Underwriting 707,250 8.79 632,800 8.00

Credit Enhancement
Bond Insurance 0.00 0.00
Letter of Credit 0.00 0.00
Surety TBD Y 128,696 1.60 90,000 1.14

Total Credit Enhancement 128,696 1.60 90,000 1.14

Other
Publishing/Advertising Daily Advertiser Y 2,500 0.03 4,000 0.05
Rating Agency(s) S&P Y 38,050 0.47 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 34,950 0.43 68,920 0.87
Issuer Financing 0.00 0.00
Municipal Advisor Argent Advisors Y 189,750 2.36 306,900 3.88
Trustee 0.00 0.00
Escrow Agent TBD Y 2,500 0.03 0.00
Paying Agent TBD Y 4,000 0.05 0.00
Feasibility Consultants 0.00 125,000 1.58
POS/OS Printing & Posting TBD Y 2,000 0.02 0.00
Market Study/Financial Consultants 0.00 45,000 0.57
Environmental Consultants 0.00 20,000 0.25
Other USDA Loan Consultants 0.00 30,000 0.38
Escrow Verification TBD Y 2,000 0.02 0.00
BANs Lender Origination Fee TBD Y 50,000 0.62 0.00

Total Other 325,750 4.05 599,820 7.58

TOTAL ISSUANCE COSTS 1,402,371 17.42 1,718,070 21.72

$80,500,000

Richland Parish, Hospital 
Service District No. 1-A

Lafayette Parish School 
Board

$79,100,000

August 20, 2026 February 19, 2026

L26-233 L26-028

Revenue Bonds, BANs & 
Refunding Bonds Revenue Bonds & BANs
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The President and Members of the 
Lafayette Parish School Board 
202 Rue Iberville 
Lafayette, Louisiana 70508 

Dear Board Members: 

The Annual Comprehensive Financial Report (ACFR) for Lafayette Parish School System for the 
fiscal year ended June 30, 2025, is hereby submitted.  Responsibility for the accuracy, completeness,  
and fairness of the information contained in this report rests with the School System.  It is our belief 
that the data presented herein, is accurate in all material respects and is presented in a manner that 
fairly states the financial position of our School System.   

I am proud to state that we applied for and received two prestigious awards for 2024 reporting: (1) 
Government Finance Officers Association’s (GFOA) Certification of Achievement for Excellence in 
Financial Reporting and (2) Association of School Business Officials’ (ASBO) Certification of 
Excellence in Financial Reporting.  We have prepared this ACFR in compliance with national 
standards. 

The Business Services Division is to be commended for their efforts and compliance with the national 
standards. Also, special recognition is due the many staff members whose leadership and abilities 
uphold the highest standards of fiscal accountability.  Further, I would like to thank the School Board 
for their support and direction. 

P.O. Drawer 2158 

Lafayette, LA  70502 

PH: 337.521.7000 

Website: 
www.lpssonline.com 
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To the Superintendent, Members of the School Board, and the Citizens of Lafayette Parish: 

The Lafayette Parish School System (referred to in this letter as the “School System” and “LPSS”) 
is required to issue a complete set of financial statements within six months of the end of the fiscal 
year. These statements have been prepared in conformity with United States (U.S.) generally 
accepted accounting principles (GAAP) and audited in accordance with generally accepted auditing 
standards by a firm of licensed certified public accountants. Therefore, we are pleased to submit to 
you the Annual Comprehensive Financial Report (ACFR) of the Lafayette Parish School System for 
the fiscal year ended June 30, 2025. 

Management Representations 

Responsibility for both the accuracy of the data and the completeness and fairness of the 
presentation, including all disclosures, rests with the members of the Lafayette Parish School Board 
(“School Board”) and management of the School System. To the best of our knowledge and belief, 
the enclosed data is accurate in all material respects and is reported in an approach designed to 
present, in a fair manner, the financial position and results of operations of various funds of the 
School System. 

Internal Controls 

In developing and evaluating the School System’s accounting system, consideration is given to the 
adequacy of internal accounting controls. Internal accounting controls established by 
management are designed to provide reasonable, but not absolute, assurance that: 1) assets 
are safeguarded against loss from unauthorized use or disposition; and 2) transactions are 
executed in accordance with management’s authorization and recorded properly to permit the 
preparation of financial statements in accordance with GAAP. In fulfilling this responsibility, 
estimates and judgments by management are required to assess the expected benefits and 
related costs of internal control structure policies and procedures. We believe that the School 
System’s internal accounting controls adequately safeguard assets and provide reasonable 
assurance of proper recording of financial transactions; however, our independent auditors 
believe there are weaknesses within our internal controls.

Independent Audit 

The School System’s financial statements have been audited by Kolder, Slaven & Company, LLC, 
a firm of licensed, independent, certified public accountants. The independent audit 
involved examining, on a test basis, the evidence supporting amounts and disclosures in the 
financial statements; assessing the accounting principles used and significant estimates 
made by management; and evaluating the overall financial statement presentation. The 
independent auditors concluded, based on the audit, that they could not render an opinion on 
whether the School System's financial statements for the year presented are in conformity with U.S. 
GAAP. The independent auditor's report is presented as the first component of the financial section 
in this document.

P.O. Drawer 2158 

Lafayette, LA  70502 

PH: 337.521.7000 

Website: 
www.lpssonline.com 
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Single Audit 

As a recipient of federal and state financial assistance, the School System is responsible for ensuring that 
an adequate internal control structure is in place for compliance with applicable laws and regulations 
related to these programs.  This system of internal control is subject to periodic evaluations by 
administrators of district office and schools. 

As part of the School System’s single audit, tests are made to determine the adequacy of the system of 
internal controls, including the portion related to federal financial assistance programs, and to determine 
that the School System has complied with applicable laws and regulations.  These reports are available in 
the School System’s Single Audit Section located at the end of this document. 

Management’s Discussion and Analysis (MD&A) 

GAAP requires that management staff provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management’s Discussion and Analysis 
(MD&A).  The letter of transmittal is designed to complement the MD&A section and should be read in 
conjunction with it.  The School System’s MD&A can be found immediately following the independent 
auditor’s report. 

Profile of the School System 

The School Board (LPSS) is a political subdivision created under Louisiana State Statutes and has the 
power to make rules and regulations for its own government consistent with the laws of the State of 
Louisiana and the regulations of the State Board of Elementary and Secondary Education.  A board of 
nine members governs the School System, with each serving a four-year term.   

The School System is contiguous with the boundaries of Lafayette Parish.  It is located in the south-
central part of the state of Louisiana, known as Acadiana, which is famous for its unique Cajun and 
Creole French heritage.  Besides the City of Lafayette, which is the parish seat, there are five 
municipalities:  Broussard, Carencro, Duson, Scott, and Youngsville.  Lafayette Parish is strategically 
located at the crossroads of Interstates 10 and 49.  The total parish population is approximately 250,819, 
with a public school student population (LPSS) of 29,706 for the fiscal year 2024-2025.  Preliminary 
enrollment for 2025-2026 school year is 28,900.   

The Lafayette Parish School System (LPSS) was ranked #1 Large School System in Louisiana.  LPSS 
ranked #1 in Region IV and V and among all large districts in the K-8 and high school Progress Index 
measuring student growth.  Twenty-one schools increased their School Performance Score.  98% of LPSS 
schools earned an A or B in student growth.  J.W. Faulk Elementary earned its highest score ever.  Dr. 
Raphael Baranco Elementary grew their score by 9.8 points, improving the letter grades for both ACE 
schools to a C.  High schools posted their strongest ACT index results since 2019.  Twenty-eight schools 
were named Top Gains Honorees for earning an A in progress.  Thirteen schools were named Opportunity 
Honorees for strong performance in serving specific student groups, often outperforming 90% of schools 
statewide.  Over 50% of our Pre-K sites attained the highest rating possible, outperforming the state 
average. 

It is the responsibility of the School System to make public education available to all Lafayette Parish 
residents.  The School System provides a full range of educational services covering levels from 
preschool to Grade 12.  Educational services include regular and enriched academic education, special 
education, and vocational education.  Other services, such as assessment, library, tutoring, transportation, 
and food services, are provided to augment the primary services and to promote the welfare of the 
students.   

viii

Agenda Item # 16



LPSS has many schools and several buildings that range in age from new to 80 years old as follows: three 
facilities ranging from 0 to 5 years old,  one facility that is 7 years old,  six facilities ranging from 21 to 
30 years old, thirteen facilities ranging from 41 to 50 years old, nineteen facilities ranging from 51 to 60 
years old, four facilities ranging from 61 to 70 years old, and two facilities ranging from 71 to 80 years 
old.  Most buildings over 30 years old have had major renovations and additions. 

This report includes all funds of the School System.  The School System has one component unit: Other 
Post-Employment Benefits Trust Fund.  It is reported as a fiduciary fund on the Board’s financial 
statements.  To learn more about the School System or individual schools within the system, visit our 
website at www.lpssonline.com. 

Budget Process and Controls 

The annual budget process serves as the foundation for the School System’s financial planning and 
control.  Each year, the School Board adopts a budget and approves the related appropriations for each 
fund.  The budgets for the capital projects funds are prepared on a project basis and adopted annually to 
include carry-over for the prior year's incomplete projects.  Each January, all applicable supervisors are 
given information on the status of the current year’s budget.  They review this information and input the 
necessary budget requests for the next fiscal year into the budget module within our financial software. 
The financial staff reviews the requests and prepares a working draft document for review by 
management staff in light of projected revenues and priorities of the School System.  In early March, a 
proposed budget is presented to the School Board for discussion in a series of public workshops designed 
to involve the community in a transparent process.  The approved final draft of the document is placed on 
public display for at least ten days, and then it is officially adopted at a public hearing.  The State of 
Louisiana requires parish school systems to adopt the budget no later than September 15th of each year. 
The budget for fiscal year 2024-2025 was adopted on May 8, 2024, in compliance with the state statute. 
This adopted budget, as well as a history of past adopted budgets, can be found on the School System’s 
website at https://www.lpssonline.com/departments/business-services/budget-accounting/annual-budgets. 

Following budget adoption, a unified budget document is produced, which includes all significant funds. 
Incorporating all funds into a single, unified document facilitates further public and administrative 
review.  Budgetary controls are exercised to ensure compliance with the annual appropriated budgets, as 
amended by the School Board.  The School System maintains a computerized encumbrance accounting 
system as one technique of accomplishing budgetary control.  During the fiscal year, management staff 
reviews periodic budgetary reports detailing the adopted or amended budget and remaining budget 
available.  Budget revisions are presented to the School Board for approval quarterly and are based on the 
budget-to-actual status reports presented to the School Board monthly. 

Factors Affecting Financial Condition 

The information presented in the financial statements is perhaps best understood when it is considered 
from the broader perspective of the specific environment within which the School System operates. 

Local Economy 

The Lafayette Parish economy is strong and healthy because of its overall economic diversity and 
nonreliance on any particular industry.  The City of Lafayette is the focal point of a four-parish 
metro-retail area (adjusted by the Office of Management and Budget) encompassing 
approximately 250,000 people. Lafayette is an energy, medical, transportation, finance, 
technology, entertainment, education and retail hub.  The business base of the parish includes 
energy services, manufacturing, (general/special/advanced) health care, transportation and 
distribution, (K-12/post) education, corporate technology services, finance, tourism and other 
service-related industries.  Within the top 50 employers in Lafayette Parish, no industry 
represented more than 26% of all top employers, making Lafayette’s economic profile very 
diversified.  Advancements in medical procedures and high-quality physicians within the region 
ignited intensive growth in healthcare and represented 26% of employment of all top employers. 
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The energy sector represented a minimal 5% of employment, while the education sector 
employed 22% as a top employer.  Because of the wide variety of economic opportunities, 
Lafayette Parish is projected to experience a 3% increase in population over the next 3 years.  In a 
twelve-month period, Lafayette Parish has exhibited growth in residential and commercial 
projects.  Within this time frame, there were 1600 residential building permits adding assessment 
values over $350 million, and 40 commercial building permits adding assessment values over 
$147 million.  As the parish population continues to grow, and businesses continue to develop 
and expand, our colleges and university will always have a pipeline of collegiate students to 
educate in our region. 

Lafayette is the home of the University of Louisiana at Lafayette (UL Lafayette), the second-
largest university in the state and the largest in the University of Louisiana System, with an 
enrollment exceeding 16,000.  The university owns about 1,300 acres of land, of which is 
occupied by its main campus, an athletic complex, the Cajundome, a university research park, and 
other centers.  In 2025, UL Lafayette conferred a total of 1,569 degrees at the Lafayette 
Cajundome this past spring.  In the Fall of 2025, UL Lafayette is expecting to enroll over 3,000 
students for a third year in a row.  Other accolades have been promoted and highlighted by top 
magazines.   According to the U.S. News & World report, UL Lafayette was ranked No. 84 in the 
Best Online Bachelor’s Program category, meanwhile their Online Master’s in Nursing Program 
was ranked No. 25 and their Master’s in Accounting was ranked No. 29.  The CEO Magazine 
ranked UL Lafayette’s online MBA degree program No 62 and it recognized the University’s 
traditional MBA program on its unranked list of Tier 1 schools, the publication’s highest 
designation, with only 131 institutions making the Tier 1 cut.  In late 2021, the university 
achieved the Carnegie Classification of Institutions of Higher Education’s elite R1 designation. 
This prestigious designation is evaluated every three years, and UL Lafayette has retained it.  
Only 5% of the nation’s colleges and universities have R1 status.  This unique status creates 
opportunities for additional grant funding for research purposes.  Over $225 million was 
expended on research and development spanning several years.  In summary, UL Lafayette helps 
to provide the parish with a stable economic base as well as a source of intellectual capital for the 
school system and the community. 

Lafayette is also home to South Louisiana Community College (SLCC), which educates over 
12,000 students annually.  The school offers more than 50 programs that lead to associate 
degrees, technical diplomas and certificates.  LPSS has partnered with SLCC to incorporate dual 
enrollment courses, which enable students to complete college-level academic courses while 
attending high school.  In addition to dual enrollment, LPSS and SLCC also partnered to create 
the Early College Academy.  This partnership enables students to graduate from the academy 
with an associate degree and a high school diploma.  The Aspen Institute has also named SLCC a 
Top 200 community college in the nation for a fourth year in a row.  This signature recognition is 
considered the Oscars for community colleges, with a potential award of $1,000,000. 

Diversification is a major reason the Lafayette economy has been able to endure market changes 
and economic downturns.  A key sector that has contributed to our diversification has been the 
medical industry, ranging from a variety of medical practices to home health to hospitals.  In 
addition to major medical facilities, Lafayette is home to preeminent physicians, researchers, and 
scientists, resulting in over 26% of jobs out of the Top 50 employers in Lafayette Parish. Oschner 
Lafayette General, which is comprised of several hospitals, currently employs over 4,800 
employees in Lafayette and generates over $500,000,000 annually.  Our Lady of Lourdes, which 
is our second-largest hospital system, employs over 2,900 employees.  Overall, the healthcare 
industry has been instrumental in creating job opportunities and balancing our industry profile.   

Because of the Parish’s economic diversification, the mining industry which includes Oil & Gas 
is no longer the dominant force in our local economy. Within this region, this particular industry 
no longer has the same level of impact it once did decades ago.  According to the Lafayette 
Economic Development Authority, the mining industry makes up only 1.4% of the Lafayette 
MSA.  This translates to a minimal impact on home purchases and sales/property taxes in the 
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event political winds or technological advances trample the industry. Since the industry has 
already hit rock bottom, any fluctuations in employment will hardly be noticed.  Mining 
operations have been hovering at low levels for quite some time, essentially making it the new 
normal.  This new norm puts Lafayette on the same playing field with most cities and states.  

Lafayette’s vision and technological aspirations have led to job growth in the technology 
industry.  Efforts by the city, university, LEDA and state governor have positioned our 
community as a technology hub, resulting in large investments in technology infrastructure.  Such 
investments include the fiber-to-the-home initiative, which offers high-speed internet, telephone, 
and television as a public utility.  This initiative alone has compelled high-tech companies to 
relocate to Lafayette.  For the past few years, Tech companies have been relocating and or 
expanding their business operations in Lafayette.  Drone Institute has been added to the list of 
expansions within Lafayette Parish.  The company has announced a $340,000 expansion to its 
Lafayette Headquarters to consolidate its drone operations, data processing and pilot training 
within a single facility.  The company is expected to create 610 direct new jobs over the next 10 
years while retaining the existing staff.  From this location, the company will manage nationwide 
drone missions, train pilots and geospatial analysts and develop imaging tools that help industrial 
clients detect and prevent infrastructure issues.  Another technology company elected to launch 
its U.S. drone manufacturing facility in Lafayette.  DMR Technologies announced it will 
establish its first full-scale U.S. manufacturing facility in Lafayette Parish.  The company will 
produce and deploy its flagship drone and market it within the U.S.  The site will serve as its 
primary domestic production hub, integrating advanced flight control printing, rotor 
manufacturing, assembly, quality control and logistics staging all under one roof.  The 
geographical location and Lafayette’s transportation infrastructure reduces lead time issues while 
enabling next-day fulfillment to their customers.  The company expects to create 521 direct new 
jobs over a 10-year period.  Blueflite, a technology and healthcare logistics company, will be 
expanding its footprint in Lafayette.  Through various partnerships and over $10 million in 
investments, the company will develop new drone technology for medical logistics and 
emergency responses, including critical medical supplies such as blood and medications.  

The City of Lafayette and Lafayette Parish together have promoted a hospitable climate to 
businesses and other opportunities while continuing to experience a high level of job growth in 
various industries.  A Baton Rouge-based company, MMR Group, has announced it will expand 
its operations in Lafayette Parish.  This company is the largest open-shop electrical contractor in 
the U.S., providing engineering, construction, maintenance and technical services for industrial 
and commercial clients worldwide.  The company will invest $55.2 million towards a new facility 
that will produce electrical components that are used in high-growth sectors such as data centers 
and semiconductors.  The company expects to create 196 direct jobs in Lafayette over the next 10 
years.  In the new facility, MMR Group will create critical elements in the construction of AI and 
data centers.  On the other end of the business spectrum, Buc-ee’s will be building a large travel 
center in Lafayette.  The company expects to spend $82 million on the project, of which $12.5 
million will be spent on public infrastructure.  The new 74,000 square foot facility will house 
approximately 120 gas pumps and other amenities that will attract visitors passing through the 
region.  The company expects to create at least 150 new jobs with a starting wage of $17 per 
hour. 

According to the U.S. Bureau of Labor Statistics, around June of 2024, the unemployment rate 
was 4.2% for the Lafayette Metropolitan area; however, the metropolitan area consisted of 5 
parishes at that time.  In June of 2025 the unemployment rate was 4.3%, but Iberia Parish was 
excluded from the Lafayette MSA in 2025.  The Lafayette Metropolitan’s unemployment rate 
was only .2% points lower in comparison to the national unemployment rate of 4.1% during the 
same time period.  Under a revised labor force of 200,613, only 8,581 citizens were unemployed 
in the region.   
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Retail sales in Lafayette Parish for the fiscal year ended June 30, 2025, reflected an overall 5% 
increase year over year, which represents a healthy and steady growth. Retail sales are 
categorized into ten groups (food, apparel, general merchandise, automotive, home furnishings, 
building materials, miscellaneous services, manufacturers, utilities, and miscellaneous). Sales 
increased in seven out of ten categories. The food category experienced the largest increase of 5% 
year over year, trailing a 7% increase in the prior year.  Building materials experienced a 4% 
increase in comparison to no growth the previous year. 

The Lafayette Parish economy is fundamentally getting stronger and continues to be attractive to 
new businesses in part due to local and state tax incentives, our technological infrastructure as 
well as our skilled workforce.  In addition, the Louisiana Economic Development named the city 
and parish of Lafayette as a Development Ready Community.  This distinction is a state 
certification that signifies the local investment readiness of the region.  By going through the 
certification process, it incentivizes participants to be more competitive for new jobs and 
investments and guides communities to create and implement a strategic economic development 
plan. By following such plans, communities learn to leverage their local assets while addressing 
unique challenges to empower business growth.  Additional information about Lafayette and its 
economy can be found on the Lafayette Economic Development Authority’s (LEDA) website at 
www.lafayette.org. 

Long-Term Financial Planning 

The 2025-2026 adopted budget reflects a 7% decrease in local revenues compared to 2024-2025 
final budgeted revenues. The decreases are a result of management’s conservative approach to 
budgeting in order to prevent financial shocks to the budget in the event revenue sources are 
negatively affected.  State revenues which primarily consist of Minimum Foundation Program 
(MFP) funding are budgeted with a 2% increase over the previous fiscal year.  The increase 
reflects unbudgeted state allocations.  

The total 2025-2026 adopted budget expenditures are 2% above the prior year’s final budgeted 
expenditures.  Next year’s budgeted expenditures include a salary step increase for all full-time 
employees, additional transfers to charter schools, and additional group health insurance 
expenses.  Charter school allocations (MFP funds sent by the Louisiana Department of Education 
(LDOE) directly to local and distant charter schools) have increased substantially to $68.4 
million.  This figure is comprised of both a state component and a local component.  The state 
component is defined as the initial calculated reduction of State funding from the Lafayette Parish 
School System based on charter school enrollment.  The Local Component is a second reduction 
of State funding by way of indirectly diverting local property taxes and local sales taxes from the 
Lafayette Parish School System, of which the LDOE believes the school district owes the charter 
schools based on student enrollment.  Although the process is logical in nature, it is inequitable in 
reality. All of LPSS’s sales taxes are dedicated to specific objectives, debt obligations and 
programs.  As local taxation is transferred to charter schools, the dedications associated with the 
funds are not transferred.  It is as though the dedicated taxes are being administratively laundered 
to be used in any capacity once it reaches a charter school and is legislatively inequitable.  In the 
FY 25-26 budget, and based on estimated charter enrollments, $4.4 million was added to 
“External Transfers to Charter Schools” in anticipation of an elevated expense. 

It is important to emphasize that the local economy is fundamentally strong and diversified, and 
tax collections for the School System have been historically steady with periodic growth spurts. 

Lafayette Metropolitan Area

Average Unemployment Rates By Calendar Year

2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 2025

7.1 5.6 4.9 4.6 8.0 5.2 3.4 3.4 3.6 4.0 3.8
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The School System is mindful of the changes in political landscapes, shifts in economic sectors 
and their effect on revenues, expenditures and general operations; therefore, management has 
consistently employed conservative budgeting practices. This has allowed the School System to 
build a strong fund balance, which includes economic stabilization funds (2.5 months of budgeted 
expenditures) of $72.5 million. To further insulate the School System against unfavorable 
downturns in the economy, management will continue to allocate 25 percent of sales tax 
collections in excess of Sales Tax budgeted amounts into the capital funds for use in future fiscal 
years. The following paragraphs will elaborate on three specific areas of concern in terms of long-
term financial planning: 1) capital project funding, 2) fund balance reserve, and 3) 
accommodation for major demographic growth in the parish. 

Capital Projects 

Each year, the board routinely allocates funding for use in future fiscal years for small and large 
capital projects.  This practice enables management to determine the exact amount available to 
spend on capital projects in a given fiscal year and provide a reserve to meet capital needs.  In 
addition, it creates a financial planning buffer that allows management to be less reactive and 
more proactive when faced with economic downturns.  The source of this funding primarily 
comes from a 1965 1% sales tax.  Monthly collections of the 1965 sales tax are split between the 
General Fund, Self-Funded Construction Fund, Capital Improvement Fund and the Sales Tax 
Sinking Fund (debt payments).  Each year, the Self-Funded Construction fund and Capital 
Improvement fund are each budgeted at $2,500,000; however, if actual sales tax collections 
surpass our sales tax budget, 25% of excess collections are diverted to these capital-related funds.  
Management’s conservative method ensures that construction managers start each year with a 
base level of funding while enabling these two capital fund balances to grow throughout the year. 

Planning ahead for future Capital Projects and keeping up with Plant and Maintenance facilities 
continues to be our primary area of focus. Capital projects identified in our most recent Master 
Facilities Plan are estimated to cost between $277 and $406 million.  Within this fiscal year, 
several major capital projects were finally completed and made available for the next school year.  
Some of the capital projects included, but were not limited to the following: New turf,  

Scoreboards for Southside High, Carencro High, Comeaux High, Acadiana High, and Northside 
High), new roofing at several schools campuses, secure entry vestibules at eleven campuses, 
parking lot improvements, track and sidewalk improvements, drainage improvements, 
landscaping and tree removal, lighting upgrades, electrical upgrades, storage buildings, restroom 
and plumbing upgrades, covered walkways, door replacements, painting, new fencing, facility 
renovations and upgrades, bus replacements, AC installations on buses, technology installation 
and upgrades, audio systems, classroom furniture, and asbestos removal. 
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A Long Range Planning Committee was formed in June of 2023 to begin the process of 
understanding and prioritizing the capital needs of the school district.  Capital requests grow each 
year, and capital funding is limited.  This committee will propose which projects move forward 
along with a five-year timeline to track progression. 

After several years of financial planning and board action, citizens of Lafayette Parish will be 
able to witness the opening of the New Lafayette High School, which is located at the same block 
of the original Lafayette High School.  The brand new school is expected to open in just in time 
for the start of the 2025-2026 school year.  The 313,000 sq. ft. facility will include a 600-seat 
concert hall, large gyms, high-tech classrooms and several career and technical education spaces.  
The school will be constructed to house up to 2,300 students.  
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Charter Schools 

Six charter schools, not including online charter schools, are currently operating in Lafayette 
Parish; Acadiana Renaissance Charter Academy (K-12), Lafayette Renaissance Charter Academy 
Elementary School (K-4), Lafayette Renaissance Charter Academy Middle School (5-8), 
Lafayette Renaissance Charter High School (9-12), Willow Charter Academy (K-8) and JCFA (9-
12).  These charter school applications were rejected by the Lafayette Parish School Board but 
were subsequently approved by the Louisiana State Board of Elementary and Secondary 
Education (BESE). The School Board has no role in the management of these charter schools. 
These schools receive a share of LPSS’s local and state revenue, which is deducted from LPSS’s 
portion of the state’s Minimum Foundation Formula (MFP) and sent directly to the charter 
schools. The financial impact of having charter schools within our region reduced LPSS’s MFP 
funding by $42.5 million for the 2024-2025 fiscal year.  This means the school district had to 
maintain fixed costs such as salaries (quasi-variable), general operations, infrastructure repairs 
and debt covenants while embracing inflationary costs.  LDOE projects the total transfer to 
charter schools in FY 2025-2026 will equate to $68.4 million. The imposition of BESE-approved 
charter schools in Lafayette Parish and the resulting diversion of state and local funds to those 
schools pose a significant financial challenge to the School System.  

Fund Balance Reserve 

The Government Finance Officers Association (GFOA) recommends general-purpose 
governments, regardless of size, maintain an unrestricted budgetary fund balance in their General 
Fund of no less than two months of regular General Fund operating revenues or regular General 
Fund operating expenditures.  Committed, Assigned and Unassigned Fund Balances, of which 
spending constraints are imposed by the government itself, are considered unrestricted fund 
balance in this context. 

Due to the potential volatility of sales tax collections, the Board has created a conservative policy 
that commits fund balance in excess of GFOA’s recommendation.  Our School Board policy 
requires that a stabilization fund shall equal at least two and one-half (2 ½) months of the 
budgeted General Fund operating expenditures and General Fund transfers out for debt service.  
This fund balance is committed to protecting against cash flow shortfalls, the volatility of sales 
tax collections and state revenues, economic downturns, natural disasters, and other threats to the 
economic stability of the School System.  Based on the 2024-2025 budget, the amount committed 
for this purpose is approximately $72.5 million and is sufficient to comply with Board policy.  
Over the next few years, management will work towards increasing the fund balance to meet 
three (3) months of budgeted operating expenditures per board policy. 

GFOA Certificate of Achievement 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the Lafayette Parish School System 
for its Annual Comprehensive Financial Report for the fiscal year ended June 30, 2024.  This was the 
thirty-second consecutive year that LPSS has received this award.  

The Certificate of Achievement is a prestigious national award recognizing conformance with the highest 
standards for preparation of state and local financial reports.  In order to be awarded a Certificate of 
Achievement, a government must publish an easily readable and efficiently organized annual 
comprehensive financial report, the contents of which conform to program standards.  This report must 
satisfy both generally accepted accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only.  We believe that our current annual 
comprehensive financial report continues to meet the Certificate of Achievement Program’s requirements 
and we are submitting it to GFOA to determine its eligibility for another certificate. 
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ASBO Certificate of Excellence 

The Association of School Business Officials of the United States and Canada (ASBO) awarded a 
Certificate of Excellence in Financial Reporting to the Lafayette Parish School System for its Annual 
Comprehensive Financial Report for the fiscal year ended June 30, 2024.  This is the thirty-second 
consecutive year that LPSS has received this award. 

The award certifies that the recipient school system presented its Annual Comprehensive Financial 
Statement to the ASBO Panel of Review for critical review and evaluation and that the report was judged 
to have complied with the U. S. principles and practices of financial reporting recognized by ASBO. 
Receiving this award is a recognition that a school system has met the highest standards of excellence in 
school financial reporting. 

A Certificate of Excellence is valid for only one year.  The report continues to conform to the Certificate 
of Excellence program requirements and the current report will be submitted to the ASBO to determine 
eligibility for another certificate. 
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INDEPENDENT AUDITOR’S REPORT 

Mr. Francis Touchet, Superintendent, 
  and Members of the Lafayette Parish School Board 
Lafayette, Louisiana 

Report on the Financial Statements 

We were engaged to audit the accompanying financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of the Lafayette Parish School Board (the School 
Board), as of and for the year ended June 30, 2025, and the related notes to the financial statements, which 
collectively comprise the School Board’s basic financial statements as listed in the table of contents.   

Disclaimer of Opinions 

Because of the significance of the matters described in the Basis for Disclaimer of Opinion section of 
our report, we have not been able to obtain sufficient appropriate audit evidence to provide a basis for an audit 
opinion. Accordingly, we do not express an opinion on the accompanying financial statements. 

Basis for Disclaimer of Opinions 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

During the course of our audit, we encountered circumstances that imposed pervasive limitations on 
the scope of our audit, including the following: 

 We were unable to obtain sufficient appropriate audit evidence regarding significant financial
statement balances, transactions, and disclosures.

 Accounting records and supporting documentation necessary to perform audit procedures were
incomplete, unavailable, or unreliable.

 We were unable to rely on management representations, including written representations, which are
required under auditing standards, due to concerns regarding management integrity.

Member of: 
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Because these matters were pervasive to the financial statements as a whole, we were unable to determine 
whether any adjustments might have been necessary to the financial statements. 

 
We were engaged to conduct our audit in accordance with auditing standards generally accepted in the 

United States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. However, because of the matters described 
above, we were unable to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, management is required to evaluate whether there are 

conditions or events, considered in the aggregate, that raise substantial doubt about the School Board’s ability 
to continue as a going concern within one year after the date that the financial statements are available to be 
issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our responsibility was to conduct an audit of the School Board’s financial statements in accordance 
with auditing standards generally accepted in the United States of America and Government Auditing 
Standards. However, because of the matters described in the Basis for Disclaimer of Opinion section of our 
report, we were unable to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion. 

 
Required Supplementary Information 
 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and the other required supplementary information as listed in the table 
of contents, be presented to supplement the basic financial statements.  Such information is the responsibility 
of management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context.  We were unable to 
apply the required limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America because of the matters described in the Basis for 
Disclaimer of Opinion section of our report. Accordingly, we do not express an opinion or provide any 
assurance on the information. 
 
Supplementary Information 
 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the School Board’s financial statements.  The schedule of collections, distributions, and 
costs of collection, combining and individual nonmajor fund financial statements and the schedule of 
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are 
presented for purposes of additional analysis and are not a required part of the basic financial statements. 
Such information is the responsibility of management and was derived from and relates to the underlying 
accounting and other records used to prepare the basic financial statements. We were unable to apply the 
auditing procedures required by auditing standards generally accepted in the United States of America to the 
supplementary information because of the matters described in the Basis for Disclaimer of Opinion section of 
our report. Accordingly, we do not express an opinion or provide any assurance on the supplementary 
information. 
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Other Information 
 

Management is responsible for the other information included in the annual report. The other 
information comprises the introductory and statistical sections but does not include the basic financial 
statements and our auditor’s report thereon.  

 
Our opinions on the basic financial statements do not cover the other information, and we do not 

express an opinion or any form of assurance thereon. In connection with our audit of the financial statements, 
our responsibility is to read the other information and consider whether a material inconsistency exists 
between the other information and the financial statements, or the other information otherwise appears to be 
materially misstated. However, because of the significance of the matters described in the Basis for 
Disclaimer of Opinion section of our report, we were unable to read the other information and consider 
whether a material inconsistency exists between the other information and the financial statements or our 
knowledge obtained during the audit, or whether the other information otherwise appears to be materially 
misstated. Accordingly, we do not express an opinion or provide any assurance on the other information. 

 
Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 
2026 on our consideration of the School Board's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. 
The purpose of that report is solely to describe the scope of our consideration of internal control and 
compliance and the results of that consideration and testing and not to provide an opinion on the effectiveness 
of internal control or on compliance. However, because of the matters described in the Basis for Disclaimer of 
Opinion section of our report we were unable to perform the work required by Government Auditing 
Standards with respect to internal control over financial reporting or compliance. Accordingly, we do not 
express an opinion or provide any assurance on internal control over financial reporting or on compliance. 
 
 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

 
 
 
Lafayette, Louisiana 
March 31, 2026 
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Lafayette Parish School Board 
Lafayette, Louisiana 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

June 30, 2025 
 

 
INTRODUCTION 
 
This section contains a narrative overview and analysis of the financial activities of the Lafayette Parish 
School System (“School System”) for the fiscal year ended June 30, 2025. The intent of Management’s 
Discussion and Analysis (“MD&A”) is to review the overall financial performance of the School System 
using an objective, easily readable analysis of the School System’s financial activities.  Therefore, we 
encourage readers to consider the information presented herein in conjunction with additional information 
that we have furnished in our Letter of Transmittal, Basic Financial Statements, and the Notes to the Basic 
Financial Statements.  Please reference the Table of Contents for the exact location of those items. 
 
 
FINANCIAL HIGHLIGHTS 
 

• The School System’s liabilities and deferred inflows exceeded its assets and deferred outflows at 
the close of the fiscal year resulting in a deficit net position of $124,602,089.  Of this amount, 
$224,334,725 was net investment in capital assets which includes several new schools and many 
building improvements, $29,712,073 was restricted for teacher salaries and benefits in accordance 
with the dedication of a sales tax approved by voters in 2001, and $65,248,154 was restricted for 
debt service for the various Sales Tax Bonds and other Bonded Debt.  The unrestricted deficit was 
$443,897,041 and is further explained under the Other Information heading of this document. 

 
• In the Statement of Activities, expenses of governmental activities were $539,108,299 which is 

comprised of employee salaries, educational tools, materials, supplies, equipment purchases and 
building improvements.  $99,262,866 of those expenses were funded by program revenues from 
operating grants and contributions and $370,040 were funded through charges for services, most of 
which consist of tuition from other school districts or testing fees. 

 
• As of the close of the current fiscal year, the School System’s governmental funds reported a 

combined ending fund balance of $ 437,201,736.  The General Fund accounted for $84,540,015 of 
the total with $72,548,985 specifically allocated as economic stabilization funds (2.5 months of 
budgeted expenditures) within the committed classification.   
 

• The General Fund experienced an increase in revenues and other sources over expenditures and 
other uses by $916,895. The largest expenditure of $135,471,216 was for regular instructional 
programs that facilitated educational learning experiences for students in grades K – 12.  Other 
notably large expenditures were for Special Education services and Plant services; $34,933,939 and 
$39,190,698, respectively.  The General Fund transferred out $47,893,509 to various other funds 
such as the Self-Funded Construction Fund, Capital Improvement Fund, Special Revenue Fund, 
Debt Service Funds, USDA Sinking Fund, School Food Service Fund and Group Health Self-
Insurance Fund.  
 

• The Self-Funded Construction fund received sales tax collections, interest income, and other 
revenues in the amount of $10,005,877. Expenditures totaling $65,086,052 were primarily expended 
on facilities, acquisition and construction.  A bulk of the expenditures is attributable to the many 
large and small projects.  All remaining fund balances are carried forward to the next school year to 
continue unfinished projects and fund new projects selected by the school board.   
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• The remaining governmental funds received parish, state and federal revenues totaling 
$153,108,198.  Although this group contains a variety of governmental funds with varying 
priorities, 21% were spent on facilities acquisitions and constructions, 17% spent on regular 
programs, 12% were spent on special programs, and 11% were spent on food services. 

 
USING THE ANNUAL COMPREHENSIVE FINANCIAL REPORT (ACFR) 
 
This discussion and analysis is intended to serve as an introduction to the School System’s Basic Financial 
Statements.  The School System’s basic financial statements are comprised of three components: 1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the basic financial 
statements.  This report also contains other supplementary information in addition to the basic financial 
statements themselves. 
 
 
Government-wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the 
School System’s finances.  These statements include all assets and liabilities using the accrual basis of 
accounting, which is the same basis used by most private-sector enterprises.  The accrual basis takes into 
account all of the School System’s current year revenues and expenses regardless of when paid or received. 
 
The statement of net position presents information on all of the School System’s assets and deferred outflows 
of resources and liabilities and deferred inflows of resources, with the difference reported as net position.  
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial 
position of the School System is improving or deteriorating.  With the inclusion of OPEB liabilities and 
pension liabilities, the concept of improving or deteriorating can be misleading because of financial elements 
we cannot control, such as actuarial calculations.  However, the School System’s objective is to provide 
services to our students, not to generate profits as commercial entities do.  One must consider many other 
non-financial factors, such as the quality of the education provided and the safety of the schools to assess 
the overall health of the School System. 
 
The statement of activities illustrates each of our major functions/programs and how they are funded.  Most 
functions/programs are funded by operating grants and contributions, while only a couple of our programs 
actually charge a fee for service.  Total revenues and expenses are compiled to calculate an increase or 
decrease in overall net position for the fiscal year.  Any change in net position is added to the total net 
position within the Statement of Net Position. 
 
 
Fund Financial Statements 
 
The School System’s fund financial statements provide detailed information about the most significant 
funds.  A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives.  The School System uses fund accounting to ensure and 
demonstrate compliance with finance-related legal requirements and to help it control and manage money 
for particular purposes.  All of the funds of the School System can be divided into three categories: 
governmental funds, proprietary funds and fiduciary funds. 
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Governmental Funds 
 
Most of the School System’s basic services are included in governmental funds which focus on how money 
flows in and out of those funds, the balances that are left at the end of the year, and the amount available for 
spending in future years.  These funds are reported using the modified accrual basis of accounting, which 
measures cash and all other financial assets that can readily be converted to cash.  Such information may be 
useful in evaluating a government’s near-term financing requirements. 
 
Because the focus and accounting method of Fund Financial Statements is different from that of the 
Government-wide Financial Statements, a Reconciliation of the Governmental Funds Balance Sheet to the 
Statement of Net Position is provided as part of this document. 
 
The School System maintains various individual governmental funds.  Information is presented separately 
in the Governmental Funds Balance Sheet and the Governmental Funds Statement of Revenues, 
Expenditures and Changes in Fund Balances for the General Fund, Consolidated Special Revenue Fund, 
2025 Bond Construction Fund, and the Self-Funded Construction fund, which are considered as major funds.  
Data from the other remaining governmental funds are combined into a single, aggregated presentation.  
Individual fund data for each of these governmental funds is combined into one set of data called nonmajor 
governmental within this document. 
 
The School System adopts an annual unified budget that includes all significant funds in one document.  
During the year, this budget is amended to take into consideration changes that have occurred affecting 
revenue and expenditures.  A statement showing the original and final budget compared with actual 
operating results is provided in the required supplementary information section for the General Fund to 
demonstrate compliance with this budget. 
 
Proprietary Fund 
 
The School System maintains one proprietary fund to account for activities that involve business-like 
transactions such as the Self-Funded Group Health Insurance Program.  Due to the nature of this program, 
it is also considered an Internal Service Fund, because it provides health insurance services to employees in 
various departments on a cost reimbursement basis.  Any related balance of this fund is reported on the 
Proprietary Statement of Net Position, and all related revenues and expenditures of this fund are reported on 
the Proprietary Statement of Revenues, Expenses and Changes in Fund Net Position. 
 
 
Notes to the Basic Financial Statements 
 
The notes to the basic financial statements are an integral and essential part of the basic financial statements: 
Government-Wide Financial Statements and Fund Financial Statements.  The notes to the basic financial 
statements provide descriptions of policies underlying the amounts displayed in the financial statements, and 
additional detail or explanations concerning amounts displayed in the financial statements.  The notes are to 
provide full disclosure, which is essential to a user’s understanding of the financial information presented. 
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Other Information 
 
In addition to the basic financial statements and accompanying notes, the report also presents certain required 
supplementary information concerning budget comparisons of the General Fund.  Also shown is required 
supplementary information concerning pensions and other post-employment benefit plans.  In addition, the 
School System has chosen to present supplementary information that is not required but considered by 
management to be useful to the reader.  This information is located behind the divider page titled “Other 
Supplementary Information (Optional).” 
 
 

 
 
 

Over time, net position may serve as a useful indicator of a government’s financial position.  In the case of 
the School System, liabilities and deferred inflows exceeded assets and deferred outflows of resources by 
$124,602,089 at the close of the fiscal year.  Of this amount, $224,334,725 represents the net investment of 
the capital assets in the School System (e.g., school buildings, land, buses, and equipment).  The School 
System uses these capital assets to provide educational services to the public; therefore, these assets are not 
available for future spending.  It should be noted that the resources needed to pay the debt on these assets 
must be provided from other sources since the capital assets themselves generally cannot be used to liquidate 
these liabilities. 
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Lafayette Parish School System's Net Position 

2025 2024 

Current and other assets $ 509,720,151 $ 523,239,076 
Capital assets 616,415,465 539,971,430 

Total Assets 1,126,135,616 
,. 

1,063,210,506 

Deferred Outflows 214,872,689 256,855,876 

Current and other liabilities 66,885,905 66,380,888 
Long-te1m liabilities 1,276,569,983 1,283,533,522 

Total Liabilities 1,343,455,888 1,349,914,410 

Defened Inflows 122,154,506 71,319,833 

Net h1vestment in Captial Assets 224,334,725 180,615,144 
Restiicted: Teacbel's Sal & Ben. 29,712,073 28,363,417 
Restlicted: Debt Se1vice 65,248,154 70,005,112 
Umest1icted (443,897,041) (380,151,534) 

Total Net Position $ (124,602,089) $ (101,167,861) 
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Current assets decreased by $13,518,925, resulting in less receivables year over year.  Capital assets 
increased by $76,444,035 due to many building improvements, including but not limited to the capitalization 
of a new school, wing additions, and a plethora of large and small projects.  Deferred Outflows decreased 
by $41,983,187, which is mostly attributable to a decrease in OPEB liability.  Long-term liabilities decreased 
by $6,458,522 due to reduction in liabilities that span over 12 months.  Details on changes in long-term 
liabilities can be found in Note 9 Part A of the Notes to the Basic Financial Statements.   
  
The unrestricted deficit in net position is largely due to the reporting requirements of GASB 68 (pensions) 
and GASB 75 (OPEB).  Regarding the OPEB obligation, the School System has historically paid these 
benefits on a “pay-as-you-go” basis.  During the fiscal year ended 2011, an irrevocable trust fund was 
established for the purpose of accumulating resources to offset the OPEB liability.  To date, the balance of 
assets held in trust for OPEB benefits is $23,292,684. 
 
In an effort to eventually fund the amount required by the actuarial calculation, it is the intention of the 
administration to continue to increase this allocation, when possible.  In FY 24, OPEB contribution rates 
increased by roughly 16% in an effort to keep pace with rising OPEB liabilities. The Lafayette Parish School 
System is one of only a few governments in the state to actually establish and partially fund such a trust.  
More details of the School System’s OPEB obligation is discussed in the note on Postemployment Benefits 
Other Than Pensions (OPEB).  In terms of the net pension liability, GASB 68 requires the School System to 
recognize its portion of the net pension liability of the state-defined benefit retirement systems, even though 
the local school systems are not liable for payment of those benefits, or have any control over the benefits 
offered, or how the benefits are funded.  More information on the calculation of this liability is provided in 
the Retirement Plans note. 
 
 
Governmental Activities 
 
Revenues such as Property Taxes and Sales Taxes have increased year over year by roughly $14 million; 
however, General Revenues and Grants and Contributions have decreased year over year by over $41 
million.  The majority of the decrease in revenues is attributable to the termination of ESSER (federal) 
funding.  Expenditures have significantly increased in the areas of Support Services, which includes 
providing other educational services to students, and Food Services due to the cost of cafeteria food.  In 
total, governmental activities increased the School System’s net position within Fiscal Year 2025 by 
$2,971,861. 
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As of July 1, 2024, the beginning Net Position was restated from $101,167,861 to $127,573,950. 
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Lafayette Pa1ish School System's Statement of Activities 

Governmental Activities 
2025 2024 

Revenues: 
Program Revenues 

Charges for Services $ 370,040 $ 258,584 
Grants and Contributions 99,262,866 134,557,358 

General Revenues 
Prope1ty Taxes 101 ,088,563 92,659,137 
Sales and Use Taxes 164,561,478 158,846,469 
State Equalization 153,244,212 152,867,287 
Other General Revenues 23 ,553,001 30,244,277 

Total Revenues 542,080,160 
,. 

569,433,112 

Functions/Program Expenses: 
h1Strnction 316,510,769 318,976,216 
Suppo1t Se1vices 184,969,835 176,401,590 
Food & Community Se1vices 24,405,405 22 ,324,115 
Interest 13,222,290 13 ,563,123 

Total Expenses 539,108,299 531,265,044 

Change in Net Position 2,971,861 38,168,068 
Net Position,Beg. of Fiscal Year {127 ,573,9 502 {139,335,9292 
Net Position, End of Fiscal Year $ (124,602,089) $ (101 ,167,861) 
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Data Source:  Statement of Activities 
Note:  This graph represents information on a government-wide basis using accrual basis accounting.  Therefore, this graph will differ from the 
graphical information presented later in this report. 
 
The largest source of revenue, which accounts for $164,561,478 or 30.36% of total revenue, is generated by 
local sales and use tax.  For decades, sales taxes were primarily generated by a 1965 ½ cent sales tax and a 
1988 ½ cent sales tax.  In late 2001, the voters of Lafayette Parish passed an additional ½ cent sales tax 
dedicated to fund teacher salaries and benefits.  The increase in revenue can be linked to many factors, 
including but not limited to inflation, low unemployment, job growth, rising wages and an expanding 
business environment within the parish. 
 
The second largest source of revenues to the School System is generated by State Equalization or the 
Minimum Foundation Program (MFP), which accounts for $153,244,212 or 28.27% of total revenue.  The 
MFP is a complicated formula utilizing many factors, not limited to enrollment data, past financial data and 
other information to allocate state funding to all school districts of the state in an effort to equalize funding 
gaps between rich and poor districts.  This formula takes into account many aspects of the district including, 
but not limited to the student population, the district’s ability to generate revenue or relative wealth, and the 
district’s effort in generating revenue through local taxation.  The Lafayette Parish School System is 
considered one of the wealthier districts with lower-than-average tax rates.  If parish wealth increases, 
funding from the state decreases.  As a result, the School System receives less state funding per student than 
most of the other districts in Louisiana. 
 
Revenue received from property taxes accounts for $101,088,563 or 18.65% of total revenue.  Revenue 
collections begin in December of each year and continue for the duration of the fiscal year.  As housing 
developments continue to be built throughout the parish, property tax revenues continue to trend upward. 
 
 

Charges for Services
0.07%Grants and 

Contributions
18.31%

Property Taxes
18.65%

Sales and Use Taxes
30.36%

State Equalization
28.27%

Other General 
Revenues

4.34%

Sources of Revenue
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Data Source:  Statement of Activities 
Note:  This graph represents information on a government-wide basis using accrual basis accounting.  Therefore, this graph will differ from the 
graphical information presented later in this report. 
 
 
 
The largest category of functional expenses on a government-wide basis is instruction, which makes up 
58.71% of the total.  These expenses are utilized for the education of students in regular education, special 
education, vocational education and other educational programs.  These costs include classroom teacher and 
aide salaries and benefits, books, consumables, educational technology licenses, supplies, and equipment 
used for instruction.   
 
The second largest category of expense is support services at 34.31%.  These costs include the salaries and 
benefits of principals, assistant principals, counselors and instructional supervisors.  This category also 
includes student transportation, business, and computer services along with supplies and equipment.  Support 
services also include plant services such as utilities, repairs and maintenance of buildings.   
 
 
 
 
 
 

Instruction
58.71%

Support Services
34.31%

Food & Community 
Services
4.53%

Interest & Facilities 
Acquisition

2.45%

Functional Expenses
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 
 
The School System uses individual Funds to control and measure revenues and expenditures of a particular 
activity or purpose to ensure and demonstrate compliance with finance-related legal requirements.  The focus 
of governmental funds is to provide information on near-term inflows, outflows, and balances of resources 
that are available to spend.  The information provided in this section is useful in assessing the financing 
requirements of the School System at the end of the fiscal year. 
 
As of the end of the current fiscal year, the School System’s governmental funds reported a combined ending 
fund balance of $437,201,736.  About 43% or $187,677,588 of this total constitutes nonspendable and 
restricted funds that are not available for spending because it has already been expensed or restricted to 
certain obligations in the future.  About $244,023,353 or 56% of the total fund balance has been committed 
or assigned by the School System and accounted for within various funds including the General Fund as 
outlined in the Notes to the Basic Financial Statements.   
 
The following schedule on the next page presents a summary of revenues and expenditures of governmental 
funds for the current fiscal year and the percentage of increase (decrease) from the prior year. 
 
Total governmental funds’ revenue sources decreased in total by 4.84%.  Some revenues have increased 
within the fiscal year while others have decreased.  The largest dollar decrease in revenue pertains to federal 
revenues in the amount of $40,501,596.  A substantial portion of the decrease is attributable to the 
termination of ESSER (federal) funding.  Collectively, property taxes and sales taxes have increased by 
12.70% due to economic factors within the local economy. 
 
As illustrated in the charts on the following page, expenditures have incurred increases and decreases in 
various categories, but experienced an overall 2.44% increase in total expenditures.  The largest expenditure 
increase was associated with debt service.  A Qualified School Construction Bond was at the end of term 
and was finally paid off within the fiscal year.  Operations and Maintenance also experienced a large increase 
based on salaries, building repairs, utilities, lawn care, fleet insurance, retirement and benefits.  On the other 
hand, regular programs incurred an overall reduction in expenses by 5.15% or $9,357,139 based on 
streamlining staffing in the classrooms. 
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Increase Percent of 
Governmental Funds 2025 Percent (Decrease) Increase 2024 

Revenue Sources Amount of Total From 2024 (Decrease) Amount 
Paiish Sources: 

Ad Valorem Taxes $ 101,088,563 18.65% $ 8,429,426 9.10% $ 92,659,137 
Sales Taxes 164,561,478 30.36% 5,715,009 3.60% 158,846,469 
Other 40,366,223 7.45% (1,753,934) -4.16% 42,120,157 

Total Pa1ish Sotffces 306,016,264 56.45% 12,390,501 4.22% 293,625,763 

State Sources: 
Equalization 153,244,212 28.27% (779,950) (0.51%) 154,024,162 
Other 22,003 ,028 4.06% 1,311,110 6.34% 20,691 ,918 
Total State Sources 175,247,240 32.33% 531,160 0.30% 174,716,080 

Federal Sources 60,816,656 11.22% (40,501,596) (39.97%) 101,318,252 

Total Revenues $ 542,080,160 100.00% $ (27,579,935) (4.84%) $ 569,660,095 

Increase Percent of 
Governmental Funds 2025 Percent (Decrease) Increase 2024 

Expenditures Amount of Total From 2024 (Decrease) Amount 
fustrnctiorr 

Regular Programs $ 172,167,507 28.05% $ (9,357,139) (5. 15%) $ 181,524,646 
Special Education Programs 45,330,431 7.38% 964,244 2.17% 44,366,187 
Special Programs 31,826,697 5.18% 1,085,829 3.53% 30,740,868 
Other 30,390,353 4.95% 2,630,178 9.47% 27,760,175 

Total Instruction 279,714,988 45.57% (4,676,888) (1.64%) 284,391,876 
Suppmt Services: 

Pupil Suppott 32,424,854 5.28% 3,038,075 10.34% 29,386,779 
h15trnctional Staff Suppo1t 25,243,323 4.11% (5,286,300) (17.32%) 30,529,623 
General Administration 8,967,639 1.46% 1,27 1,566 16.52% 7,696,073 
School Administration 26,943,411 4.39% 1,452,102 5.70% 25,491 ,309 
Business Se1vices 4,526,324 0.74% 256,446 6.01% 4,269,878 
Operations & Maintenance 44,707,270 7.28% 7,929,150 21.56% 36,778,120 
Student Transpo1tation 22,831,481 3.72% 852,162 3.88% 21,979,319 
Central Se1vices 9,347,866 1.52% 560,655 6.38% 8,787,2 11 

Total Support Services 174,992,168 28.51% 10,073,856 6.11% 164,918,312 
Food Services 23,631,428 3.85% 2,206,040 10.30% 21,425,388 
Community Se1vices 129,478 0.02% 0.00% 129,478 
Facilities Acquisition/Const. 105,279,328 17.15% (2,489,714) (2.31 %) 107,769,042 
Debt Service 30,099,538 4.90% 9,505,268 46.15% 20,594,270 

Total Expenditures $ 613,846,928 100.00% $ 14,618,562 2.44% $ 599,228,366 
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Data Source:  Statement of Revenues, Expenditures, and Changes in Fund Balances 
Note:  The above graphs present information on a fund basis that uses modified accrual accounting.  Therefore, these graphs may differ from the 
graphical information presented earlier in this report. 
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The General Fund is the chief operating fund of the School System.  Fund balance in the General Fund is 
divided into the following classifications: 1) nonspendable – not in spendable form such as inventories; 2) 
restricted – externally enforceable limitation on use of funds based on constitutional provisions, legislation, 
donor or grantor imposed restrictions; 3) committed – self-imposed limitations by formal action of 
government’s highest level of decision-making authority (School Board); 4) assigned – limitations resulting 
from intended use as identified by management; and 5) unassigned – all spendable amounts not included in 
any other classification. At the end of the current fiscal year, the fund balance in the General Fund totaled 
$84,540,015. This balance included $73,148,985 of committed fund balance which provided for 
$72,548,984.81 of economic stabilization funds (2.5 months of budgeted expenditures to buffer against any 
future economic downturns).  The unassigned fund balance of $5,522,659 together with the economic 
stabilization funds represents approximately 24% of total General Fund expenditures.  Key factors affecting 
the General Fund are as follows: 
 

• Total revenues of the School System’s General Fund increased by $11,839,496 or 3% in the current 
fiscal year when compared to the previous fiscal year. This was fueled by property taxes and sales 
taxes.  
 

• Sales tax collections in the General Fund experienced an increase of $4,469,529 or 4% compared to 
the previous year.  Relatively low unemployment, business relocations and expansions within the 
parish are the primary drivers for this increase. 
 

• General Fund ad valorem tax revenue had an increase of $8,429,426 or 9% over the previous fiscal 
year. Additional properties added to the tax rolls and removing a temporary discount on assessments 
contributed to the increase. 
 

• Total expenditures in the General Fund reflected an increase over last year of $10,962,741 or 3%. 
The increase mostly stems from Operation and Maintenance of Plant Services, and Debt Service. 
 

The Self-Funded Construction Fund is a capital projects fund created to account for a small portion of the 
one-cent sales taxes, which are deposited monthly to fund new construction projects.  The funding 
mechanism allows the School System to avoid issuance of debt and interest costs of such associated debt.  
During the current fiscal year, $103,496,726 was spent on current projects, including the construction of the 
new Lafayette High School.  For total capital asset balances, see Note 7 under the Notes to the Basic 
Financial Statements. 
 
 
Proprietary Fund – Internal Service Fund 
 
The self-funded group health insurance plan allows employees to choose from three different plans of 
varying costs and benefits.  In addition, a third-party Medicare Advantage plan option is offered to eligible 
employees and retirees in lieu of maintaining coverage with the School System.  The medicare advantage 
plan offers the same benefits to retirees at a lower cost.  The plan meets the current requirements of the 
Affordable Care Act (ACA) and staff will continue to monitor changes in the ACA to ensure that the plan is 
in compliance with the law.   
 
From a modified accrual basis of accounting without OPEB actuarial calculations, revenues for the Group 
Insurance Internal Service Fund, including transfer-ins, exceeded expenses resulting in a total net gain of 
$102,121.  With OPEB actuarial calculations, the total net loss equals $22,317,845. 
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Fiduciary Fund – Other Post Employment Benefits (OPEB ) 
 
To assist in addressing the OPEB liability issue, the School System created one of the first irrevocable OPEB 
trust funds in the state in 2010.  During the fiscal year ended 2025, the General Fund and other Governmental 
Funds contributed $1,149,997 to the OPEB Trust Fund.  On June 30, 2025, the balance of the assets held in 
trust for OPEB benefits is $23,292,684 due to contributions, investment earnings and unrealized gains as 
accounted for in the Statement of Changes in Fiduciary Net Position.  Presently, it is the goal of the 
administration to generate sufficient revenue to cover the expenses of the Group Insurance Internal Service 
Fund and begin addressing the negative ending net position.  The OPEB liability was created over a long 
period of time and its correction will require a long-term approach.  Administration believes that the 
proactive creation of the OPEB Trust Fund with escalating funding goals is a long-term solution that is 
feasible in a restricted budgetary environment.   
 
General Fund Budgetary Highlights 
 
The General Fund experienced an increase in several revenue categories during the fiscal year.  Since the 
adopted budget, various budget amendments were passed by the school board.  In total, the school system 
increased its total general fund revenue budget by $28,758,224 or 8%.  The increase in revenue was mainly 
attributable to sales taxes, property taxes, interest income, and state funding (MFP).  Amended sales tax 
revenues exceeded the original budget by $8,976,207 or 9%.  Amended property taxes exceeded the original 
budget by $6,317,945 or 7%.  Amended other income exceeded the original budget by $1,376,066 or 24%.  
Amended state revenues exceeded the original budget by $12,106,198 due to a one-time stipend granted by 
the State Legislature and excess MFP revenues.  These and other budgetary comparisons can be found in the 
Budgetary Comparison Schedule within the required supplementary information section of the ACFR. 
 
The General Fund Budget reflected an expenditure decrease of $348,684 or less than 1% between the original 
budget and final amended budget.  Actual expenditures came in under budget by $1,474,164.  The budget 
for transfers-out was increased by $29,193,559.  The large budget adjustment was due to the School Board’s 
decision to transfer additional funds to the Self-Funded Construction Fund, and the Special Revenue Fund 
to 1) help address future facility and equipment needs on a pay-as-you-go basis and 2) to save for future 
operational needs.  Further analysis can be found in the Budgetary Comparison Schedule within the required 
supplementary information section of the ACFR. 
 
 
Capital Assets And Debt Administration 
 
The School System’s investment in capital assets as of June 30, 2025, amounts to $616,415,465 (net of 
accumulated depreciation). The investment in capital assets includes land, construction in progress, buildings 
and improvements, and furniture and equipment.  The total net increase in capital assets for the current  fiscal  
year  is  $76,444,035.  The majority of this increase is due to construction in progress of the  new Lafayette 
High School and the capitalization of other building improvements.  Construction of the new Lafayette High 
School is expected to be completed during the FY 25-26 school year.  For additional capital balances, see 
the schedule of capital asset balances in Note 7 within the Notes to the Basic Financial Statements.   
 
 
 
 
 
Agency Ratings 
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In August 2018, Standard & Poor’s Ratings Service notified the School System that its credit rating has been 
raised from AA- to AA on its general obligation bonds.  The rating upgrade was based upon a number of 
factors, including the amount of reserve funds the School System keeps on hand as well as the soundness of 
its financial management practices and policies.  The AA rating makes the School System equal to or higher 
than all the other school districts in the state, and Lafayette is one of only two districts in the state to have 
such a high rating. 
 
In December 2018, Fitch Ratings reaffirmed the bond rating of the School System’s debt as AA with a stable 
outlook.  In Fitch’s original rationale for issuing the rating of AA, they mentioned that Lafayette Parish’s 
financial position remains strong despite challenges from economically induced sales tax declines and 
enrollment losses to competing charter schools in the parish.  The rating reflects solid assessments for both 
growth prospects and resilience with manageable debt and pension obligations.  The near term growth 
prospects for the 1% pledged sales tax are soft but should improve with the eventual recovery in oil and gas 
and the continued diversification and growth of the area economy.  Fitch mentions that recent diversification 
into healthcare and technology is buffering some of the negative economic impacts from a weak oil and gas 
industry.  The rating of AA is the most current rating issued by Fitch Ratings.  In order to save issuance 
costs, the School System chose not to have recent debt issuances rated by Fitch. 
 
In February of 2019, Standard & Poor’s Ratings Service raised its long-term rating to AA+ from AA on the 
School System’s outstanding sales tax revenue bonds.  The rating increase took into consideration the 
consistent expansion of the local economy supported by its role as a regional commercial-retail and 
economic center, moderate to low revenue volatility and the maintenance of an extremely strong debt service 
coverage.  The AA+ rating will ultimately make it easier for the School System to sell sales tax bonds at 
lower yields, allowing it to further leverage its capacity to make improvements to the School System’s 
infrastructure.  Currently, Lafayette is the only school district in the state to earn an AA+ rating on its debt. 
 
In June 2020, Moody’s affirmed its rating for limited tax debt of Aa1.  Moody’s stated that the “Lafayette 
Parish School System’s credit position is very high quality.  The Aa1 rating is stronger than the median 
rating of Aa3 for school districts nationwide”.  The Aa1 rating is the same as Moody’s internal assessment 
of Lafayette Parish School System’s hypothetical general obligation unlimited tax rating.  The initial rating 
was justified on notable credit factors, including a robust financial position and an extensive tax base with a 
healthy socioeconomic profile and strong financial management.  The rating of Aa1 is the most current rating 
for limited tax debt issued by Moody’s.  In order to save issuance costs, the School System chose not to have 
recent debt issuances rated by Moody’s. 
 
In October of 2020, the School System issued $31,925,000 of Sales Tax Revenue Refunding Bonds, Series 
2020. The issuance of these bonds allowed the school board to redeem various maturities of outstanding 
bonds, Sales Tax Revenue Bond Series 2018 and 2018A. The refunding enabled the School Board to 
recognize savings by taking advantage of lower interest rates. The net present value of the debt service 
savings was $2,095,977 over the life of the debt. 
 
In October of 2020, the School System issued $15,000,000 of Taxable Limited Tax Revenue Refunding 
Bonds, Series 2020. The issuance of these bonds allowed the school board to redeem various maturities of 
Taxable Limited Tax Revenue Bond Series 2012A. The refunding enabled the School Board to recognize 
savings by taking advantage of lower interest rates. The net present value of the debt service savings was 
$674,239 over the life of the debt. 
 
On March 29 2021, Moody’s affirmed its rating for the Lafayette Parish School Board’s general obligation 
limited tax debt of Aa1. Moody’s stated that “the rating reflects a continually growing economy, despite the 
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ongoing pandemic, driving expected enrollment growth over the near term and also benefiting from the 
institutional presence of the University of Louisiana-Lafayette.  The district has consistently maintained a 
healthy financial position that is bolstered by liquidity inside and outside of operating funds.”  Moody also 
acknowledged our prudent management practices and valued the creation and ongoing funding of our OPEB 
trust fund.   
 
On May 1st, 2025, Standard and Poor issued a rating of AA+ on a new debt issuance of Sales Tax Revenue 
Bonds in the amount of $62,140,000.  Standard and Poor also affirmed the AA+ ratings on all prior sales tax 
revenue bond issuances.  This was attributed to steady increases in sales tax revenue, an increasing housing 
market, a growing local economy, and low volatility. 
 
The Lafayette Parish School System’s bonds are rated as follows: 
 

 Moody’s 
Investors 
Services 

Standard & Poor’s 
Ratings 
Service 

 
Fitch 

Ratings 
 

Sales Tax 
Revenue Bonds 

 
Not Rated  

 
AA+ (stable) 

 
AA (stable) 

 
Limited Tax 
Revenue Bonds 
 

 
Aa1 

 
AA (stable) 

 
Not Rated 

 
 
In Louisiana, the limitation of the amount of general obligation debt the School System may issue is 35 
percent of its total assessed valuation.  The current fiscal year debt limitation for the School System is 
$1,158,067,457.  In 2009, all general obligation debt was paid off.  That was the first year since 1928 that 
the School System did not have outstanding general obligation debt. 
 
The computation of the legal debt margin is disclosed in Table XVI of the statistical section of this document.  
Additional detailed information on the School System’s long-term liabilities can be found in Note 9 of the 
Notes to the Basic Financial Statements in this document. 
 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
One of the economic factors that will affect the Lafayette Parish School System and other regional 
governmental entities is revenues via taxation.  On December 5, 2024, Louisiana Governor Jeff Landry 
signed into law broad tax reforms (H.B.1, H.B.2, H.B.3, H.B.8 and H.B.10).  Louisiana’s individual income 
tax rate was reduced from a graduated scale to a flat 3% tax rate on net income.  The Louisiana Corporate 
Income and Franchise Tax rate was also reduced from a graduated scale down to a flat 3.5% tax rate.  Both 
tax reforms are expected to increase consumer discretionary spending now that a portion of their spending 
will not be directed to the state government.   
 
 
 
The Sales Tax rate for the State of Louisiana increased from 4.45% to 5%.  This increase will fuel the state 
budget of which provides for the Minimum Foundation Program that allocates funding to school systems.  
On a local level, digital products were added to the Sales and Use tax code.  These digital additions included 
audiovisual works, audio works, books, digital codes, applications and games, periodicals and discussion 
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forums, and any other tangible personal property transferred electronically, whether delivered, streamed, or 
accessed, and whether purchased singly or by subscription, including maintenance, updates and support.  
This massive inclusion of digital items may increase our local sales taxes, but reasonable estimates cannot 
be produced at this time.  We anticipate these changes to affect the fiscal year 2025-2026 budget. 
 
In 2026, the state legislature will propose a constitutional amendment that would effectively eliminate three 
state education trust funds in an effort to finance other educational priorities.  These state education trust 
funds consist of the Education Excellence Fund, the Louisiana Education Quality Trust Fund, and the 
Louisiana Quality Education Support Fund.  If passed by Louisiana voters, the first priority will be to transfer 
the nearly $2 billion in funding from the terminated trust funds to the Teachers’ Retirement System of 
Louisiana (TRSL) and pay down the unfunded accrued liability (UAL). The UAL directly affects a UAL-
related retirement percentage, which school districts use to determine how much money needs to be sent to 
TRSL for applicable staff.  This legislative financial strategy would reduce the UAL-related percentage 
substantially while shoring up the stability and funding for TRSL.  As a result of having a lower percentage, 
school districts would remit less retirement funds to TRSL and essentially free up budgeted resources.  This 
process would lay the groundwork for priority #2, which enables school districts to provide for a permanent 
salary increase to teachers. If passed, our school district would no longer receive funding from the Education 
Excellence Fund.  
 
The state legislature plans to make an attempt to allow individual parishes to either remove or lower their 
respective inventory taxes that would affect property tax collections.  A proposed constitutional amendment 
is planned to be presented on a November 2026 ballot.  If passed statewide and enacted in Lafayette Parish, 
property tax collections would be affected substantially.  Other measures were enacted in a prior legislature 
that sunsetted tax credits that were used to offset this particular tax, which may compel legislators to move 
forward with proposing the constitutional amendment.  Conversations, deals and compromises by legislators 
would be needed to offset the loss in revenue that school districts and other governmental agencies would 
be faced with. 
 
Five charter schools, as well as online charter schools, are currently operating in Lafayette Parish: Lafayette 
Renaissance Charter Academy, Acadiana Renaissance Charter Academy, Acadiana Renaissance Charter 
Academy High School, JCFA Lafayette and Willow Charter Academy.  The financial impact for 2024-2025 
was a reduction in MFP funding of about $42.5 million from local taxation and approximately $21.2 million 
in state funding.  The imposition of state-approved charter schools in Lafayette Parish and the resulting 
diversion of local funds to those schools pose a significant financial challenge to the School System.   
 
The Government Finance Officers Association (GFOA) recommends that governments maintain 
unrestricted budgetary fund balance in their general fund of no less than two months of regular general fund 
operating revenues or expenditures.  Due to the potential volatility of sales tax collections, the School Board 
has created a conservative policy that commits fund balance in excess of the upper range of the GFOA 
recommendation.  We are pleased to have achieved a level of available fund balance that exceeds the GFOA 
recommendation. 
 
 
 
The School System has a policy that has established a stabilization fund equal to at least two and one-half 
(2.5) months of budgeted General Fund expenditures. This fund balance is committed to protecting against 
cash flow shortfalls, volatility of sales tax collections and state revenues, economic downturns, natural 
disasters and other threats to the economic stability of the district.  Based on the 2024-2025 budget, the 
amount committed for this purpose is approximately $72.5 million.  Due to historically positive financial 
results, the amount committed for economic stabilization is sufficient to comply with School Board policy.  
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Management will focus on increasing the fund balance to equal three (3) months of budgeted General Fund 
expenditures. 
 
 
TAX RATES IN EFFECT FOR FISCAL YEAR 2025-2026 
 
 
The tax rates that will be effective in the 2025-2026 fiscal year are as follows: 
                         

 
 

 
   

Sales and Use Taxes 
    

Debt and General Operations – 1965      1.0%  
Dedicated to Six Priorities – 1988                 .5%  

  Teacher Salaries and Benefits – 2002                 .5% 
     
     Total                           2.0% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUESTS FOR INFORMATION 
 
 
This document is designed to provide a general overview of the Lafayette Parish School System’s finances 
to all interested citizens and entities.  The staff and administration of the Lafayette Parish School System 
take pride in the quality and accessibility of the fiscal information it provides and welcome requests for 
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Property Taxes 

C onsti tuti anal 
Special School Tax 
Special School hnprovement 
School Operational 

Total 

Rate 

4.92 mills 
7 .79 mills 
5.00 mills 

16.70 mills 

34.41 mills 

Date Approved 

Constitutional 
11/21/2015 
11/3/2020 
11/6/20 12 

Calendar Year 
Collections Tax 

Begin Expires 

Perpetuity Never 
2017 2026 
2022 203 1 
2025 2034 
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additional information or explanation. Questions concerning any of the information provided in this report 
or requests for additional information can be obtained as follows: 
 
Written requests:   Anthony C. Mouton, C.P.A. 

Chief Financial Officer 
Lafayette Parish School Board 
P O Box 2158 
Lafayette, LA 70502-2158 

 
Email requests:  acmouton01@lpssonline.com 
 
 
Additional information about the School System and individual schools within the System can be found by 
accessing our website at www.lpssonline.com.  Prior year ACFR reports can be found on our website at 
https://www.lpssonline.com/departments/business-services/finance/financial-reports. 
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The accompanying notes are an integral part of the basic financial statements. 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Statement of Net Position
June 30, 2025

Governmental 
Activities

ASSETS

Cash and interest-bearing deposits 163,719,796$   
Investments 322,348,461
Receivables 5,609,557
Due from other governmental agencies 15,191,594
Prepaid items 58,716
Inventories, at cost 2,792,027
Capital assets:

Land and construction in progress 153,228,580
Capital assets, net 463,186,885     

TOTAL ASSETS 1,126,135,616  

DEFERRED OUTFLOWS OF RESOURCES
Deferred loss on refunding 5,230,122         
Deferred outflows of resources - pension 91,792,780       
Deferred outflows of resources - OPEB 117,849,787     

TOTAL DEFERRED OUTFLOWS 214,872,689     

LIABILITIES

Accounts, salaries and other payables 62,137,413
Unearned revenue 1,928,093
Interest payable 2,820,399
Long-term liabilities:

Due within one year 38,250,041
Due in more than one year 1,238,319,942  

TOTAL LIABILITIES   1,343,455,888  

DEFERRED INFLOWS OF RESOURCES

Deferred inflows of resources - pension 3,147,797         
Deferred inflows of resources - OPEB 119,006,709     

TOTAL DEFERRED INFLOWS 122,154,506     

NET POSITION

Net investment in capital assets 224,334,725
Restricted for:

Teachers salaries and benefits 29,712,073
Debt service 65,248,154

Unrestricted (443,897,041)   

TOTAL NET POSITION (124,602,089)$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Statement of Activities
For the Year Ended June 30, 2025

Program Revenues Revenue and
Operating Changes in Net Position

Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities

Governmental activities:
Instruction:

Regular programs 201,188,763$ -$                22,314,542$   (178,874,221)$ 
Special education programs 49,446,127     237,911      5,023,379       (44,184,837)     
Vocational education programs 12,047,271     -                  2,530,635       (9,516,636)       
Other instructional programs 20,033,274     -                  5,372,022       (14,661,252)     
Special programs 33,030,383     -                  22,660,190     (10,370,193)     
Adult and continuing education programs 764,951          -                  330,411          (434,540)          

Support services:
Pupil support services 34,109,776     -                  7,672,516       (26,437,260)     
Instructional staff support services 26,552,819     -                  9,221,150       (17,331,669)     
General administration 9,394,478       -                  91,405            (9,303,073)       
School administration 28,309,933     -                  3,917,809       (24,392,124)     
Business services 5,533,182       -                  30,798            (5,502,384)       
Plant services 45,418,284     -                  258,257          (45,160,027)     
Student transportation services 26,030,023     -                  324,896          (25,705,127)     
Central services 9,621,340       -                  902,136          (8,719,204)       

Non-instructional services:
Food services 24,275,927     132,129      18,612,720     (5,531,078)       
Community service operations 129,478          -                  -                      (129,478)          

Interest on long-term debt 13,222,290     -                  -                      (13,222,290)     

Total governmental activities 539,108,299$ 370,040$    99,262,866$   (439,475,393)   

General revenues:
Taxes:

Property taxes, levied for general purposes 101,088,563     
Sales and use taxes, levied for general purposes 149,656,844     
Sales and use taxes, levied for debt service 14,904,634       

Grants and contributions not restricted to specific 
   programs:

State source 153,254,744
State revenue sharing 2,253,273         

Interest and investment earnings 20,104,240       
Miscellaneous 1,184,956         

Total general revenues 442,447,254     

Change in net position 2,971,861         

Net position - July 1, 2024, as restated (127,573,950)   

Net position - June 30, 2025 (124,602,089)$ 

Net (Expense)
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Balance Sheet - Governmental Funds
June 30, 2025

Consolidated
Special 2025 Bond Self-Funded Nonmajor

General Revenue Construction Construction Governmental Total
ASSETS 

Cash and interest-bearing deposits 56,278,277$   5,305,054$      65,285,358$    2,730,168$      28,044,253$   157,643,110$ 
Investments 89,852,145     -                      -                      110,511,161    121,985,155   322,348,461   
Receivables -

Accounts 342,186          -                      -                      -                      9,926              352,112          
Accrued interest 4,583              -                      -                      -                      63,395            67,978            
Due from other funds 49,407,098     54,475,425      -                      15,832,499      41,948            119,756,970   
Due from other governmental agencies 761,409          446,880           -                      -                      13,983,305     15,191,594     
Other 392,020          6,428               -                      -                      109,099          507,547          

Prepaid items 28,281            8,571               -                      -                      21,864            58,716            
Inventories, at cost 431,981          -                      -                      -                      2,360,046       2,792,027       

Total assets 197,497,980$ 60,242,358$    65,285,358$    129,073,828$  166,618,991$ 618,718,515$ 

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable 3,292,826$     335,875$         278,469$         5,247,578$      2,126,220$     11,280,968$   
Contracts payable -                      -                      455,229           7,372,943        297,708          8,125,880       
Retainage payable - - 1,161               6,021,945        51,181            6,074,287       
Accrued salaries payable 36,053,267     -                      -                      -                      -                      36,053,267     
Claims payable 257,123          -                      -                      -                      -                      257,123          
Due to other funds 73,181,384     18,636,250      332,498           176,894           25,293,393     117,620,419   
Due to other governmental units -                      -                      -                      -                      3,377              3,377              
Unearned revenue -                      1,414,180        -                      -                      513,913          1,928,093       
Other payables 144,839          -                      -                      -                      -                      144,839          
Deposits payable 28,526            -                      -                      -                      -                      28,526            

Total liabilities 112,957,965   20,386,305      1,067,357        18,819,360      28,285,792     181,516,779   

Fund balances-
Nonspendable 460,262          8,571               -                      -                      2,381,910       2,850,743       
Restricted 37,243            14,050,517      64,218,001      -                      106,521,084   184,826,845   
Committed 73,148,985     25,796,965      -                      24,925,111      608,922          124,479,983   
Assigned 5,370,866       -                      -                      85,329,357      28,843,147     119,543,370   
Unassigned 5,522,659       -                      -                      -                      (21,864)           5,500,795       

Total fund balances 84,540,015     39,856,053      64,218,001      110,254,468    138,333,199   437,201,736   

Total liabilities and fund balances 197,497,980$ 60,242,358$    65,285,358$    129,073,828$  166,618,991$ 618,718,515$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position

June 30, 2025

Total fund balances for governmental funds at June 30, 2025 437,201,736$   

Cost of capital assets at June 30, 2025 877,703,084$  
Less: Accumulated depreciation as of June 30, 2025:

Buildings and improvements (206,224,165)  
Furniture and equipment (55,063,454)    616,415,465     

Deferred loss on refunding 5,230,122

Deferred outflows of resources related to net pension liability 91,792,780

Long-term liabilities at June 30, 2025:
Bonds and certificates of indebtedness payable (448,396,053)  
Insurance claims payable (5,864,138)      
Compensated absences payable (36,761,714)    
Interest payable (2,820,399)      (493,842,304)   

Net pension liability (312,883,382)   

Deferred inflows of resources related to net pension liability (3,147,797)       

Net position of Group Insurance Internal Service Fund (465,368,709)   

Net position at June 30, 2025 (124,602,089)$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Year Ended June 30, 2025

Consolidated
Special 2025 Bond Self-Funded Nonmajor

General Revenue Construction Construction Governmental Total
REVENUES 

Parish sources:
Ad valorem taxes 101,088,563$  -$                    -$                    -$                    -$                    101,088,563$ 
Sales taxes 105,205,445    -                      -                      3,619,188       55,736,845     164,561,478   
Interest and investment earnings 6,417,212        -                      2,683              6,232,088       7,452,257       20,104,240     
Other 1,376,222        6,629,028       -                      154,601          12,102,132     20,261,983     

Total parish sources 214,087,442    6,629,028       2,683              10,005,877     75,291,234     306,016,264   
State sources 164,622,974    9,869,688       -                      -                      754,578          175,247,240   
Federal sources 255,669           -                      -                      -                      60,560,987     60,816,656     

Total revenues 378,966,085    16,498,716     2,683              10,005,877     136,606,799   542,080,160   
 
EXPENDITURES 

Current:
Instruction -

Regular programs 135,471,216    4,093,244       -                      -                      32,603,047     172,167,507   
Special education programs 34,933,939      153,151          -                      -                      10,243,341     45,330,431     
Vocational education programs 7,160,578        2,458,844       -                      -                      1,728,727       11,348,149     
Other instructional programs 11,229,686      1,019,521       -                      -                      6,426,664       18,675,871     
Special programs 6,869,551        7,062,308       -                      -                      17,894,838     31,826,697     
Adult and continuing education programs 7,316               -                      -                      -                      359,017          366,333          

Support services -
Pupil support services 21,420,135      5,282,274       -                      -                      5,722,445       32,424,854     
Instructional staff support services 13,777,620      1,757,717       -                      -                      9,707,986       25,243,323     
General administration 8,594,541        65,666            -                      33,480            273,952          8,967,639       
School administration 22,815,949      558,510          -                      -                      3,568,952       26,943,411     
Business services 4,133,965        32,278            -                      81,115            278,966          4,526,324       
Operation and maintenance of plant services 39,190,698      2,892              -                      3,684,381       1,829,299       44,707,270     
Student transportation services 20,170,281      146,050          -                      -                      2,515,150       22,831,481     
Central services 7,745,668        812,519          -                      88,675            701,004          9,347,866       

Non-instructional services -
Food services 454,592           -                      -                      165,317          23,011,519     23,631,428     
Community service operations 129,478           -                      -                      -                      -                      129,478          

Facilities acquisition and construction 3,000               50,000            788,889          61,033,084     43,404,355     105,279,328   
Debt service:

Principal retirement -                      -                      -                      -                      16,301,952     16,301,952     
Interest and fiscal charges -                      -                      -                      -                      13,033,153     13,033,153     
Debt issuance costs -                      -                      764,433          -                      -                      764,433          

Total expenditures 334,108,213    23,494,974     1,553,322       65,086,052     189,604,367   613,846,928   
Excess (deficiency) of revenues 

over expenditures 44,857,872      (6,996,258)      (1,550,639)      (55,080,175)    (52,997,568)    (71,766,768)    

OTHER FINANCING SOURCES (USES) 
Issuance of debt -                      -                      61,465,000     -                      335,341          61,800,341     
Premium from issuance of debt -                      -                      4,303,640       -                      -                      4,303,640       
Transfers in 3,952,532        11,585,653     -                      25,604,053     8,636,696       49,778,934     
Transfers out (47,893,509)    (69,749)           -                      (88,450)           (8,366,769)      (56,418,477)    

Total other financing sources (uses) (43,940,977)    11,515,904     65,768,640     25,515,603     605,268          59,464,438     

Net change in fund balances 916,895           4,519,646       64,218,001     (29,564,572)    (52,392,300)    (12,302,330)    

FUND BALANCES, BEGINNING 83,623,120      -                      -                      139,819,040   226,061,906   449,504,066   

Change in financial reporting entity 
(nonmajor to major fund) -                      35,336,407     -                      -                      (35,336,407)    -                      

FUND BALANCES, ENDING 84,540,015$    39,856,053$   64,218,001$   110,254,468$ 138,333,199$ 437,201,736$ 
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The accompanying notes are an integral part of the basic financial statements. 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2025

Total net change in fund balances for the year ended June 30, 2025 per
    statement of revenues, expenditures and changes in fund balances (12,302,330)$ 

Governmental funds report capital outlays as expenditures.  However, in
the statement of activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Facilities acquisition, construction costs and equipment which are 
considered as expenditures on statement of revenues, expenditures
and changes in fund balances 103,496,726$ 

Depreciation expense for year ended June 30, 2025 (21,716,288)    
Loss on disposition of assets for the year ended June 30, 2025 (5,336,403)      76,444,035     

Bond proceeds are reported as financing sources in governmental funds
and thus contribute to the change in fund balance.  In the statement of
net position, however, issuing debt increases long-term liabilities and does 
not affect the statement of activities.  Similarly, repayment of principal
and transfer to paying agent are expenditures in the governmental funds
but reduce the liability in the statement of activities.

Issuance of debt (61,800,341)    
Premium on issuance of debt (4,303,640)      
Principal payments 16,301,952     (49,802,029)   

Governmental funds report the effect of issuance costs, premiums,
discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.

Amortization of bond premium 826,716          
Amortization of loss on bond refunding (287,376)         539,340          

Add:  Excess of compensated absences used over compensated absences earned (5,665,104)     

Add:  Net change in pension expense 7,031,376       

Less:  Net loss of the Group Insurance Internal Service Fund (15,678,302)   

Less:  Excess of insurance claims incurred over claims paid 2,368,919       

Add:  Difference between interest on long-term debt on modified accrual basis
           versus interest on long-term debt on accrual basis 35,956            

Total change in net position for the year ended June 30, 2025 per
         statement of activities 2,971,861$     
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The accompanying notes are an integral part of the basic financial statements. 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Proprietary Fund - Group Insurance Internal Service Fund

Statement of Net Position
June 30, 2025

ASSETS

Current assets:
Cash and interest-bearing deposits 6,076,686$       
Receivables - 

Due from other funds 3,880,771
Accounts 4,681,920         

Total current assets 14,639,377       

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows of resources - OPEB 117,849,787     

LIABILITIES 

Current liabilities:
Accounts payable 169,147
Claims payable 6,077,820
Due to other funds 6,017,322         

Total current liabilities 12,264,289       

Long-term liabilities:
Net OPEB liability 466,586,875     

Total liabilities 478,851,164     

DEFERRED INFLOWS OF RESOURCES

Deferred inflows of resources - OPEB 119,006,709     

NET POSITION

Net position:
Unrestricted (deficit) (465,368,709)$  
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The accompanying notes are an integral part of the basic financial statements. 

 
LAFAYETTE PARISH SCHOOL BOARD

Lafayette, Louisiana
Proprietary Fund - Group Insurance Internal Service Fund

Statement of Revenues, Expenses and Changes in Fund Net Position
For the Year Ended June 30, 2025

OPERATING REVENUE
Charges for services  75,585,269$      

OPERATING EXPENSES
Contractual services 4,271,942
Premium payments 3,702,787
Claim payments 74,253,311
OPEB expense 15,780,423        
Other operating expenses 331,801             

Total operating expenses 98,340,264        

Operating loss (22,754,995)       

NONOPERATING REVENUE
Interest earned on interest-bearing deposits and investments 437,150             

Loss before transfers (22,317,845)       

Transfers in 6,639,543          

Change in net position (15,678,302)       

NET POSITION, BEGINNING (449,690,407)     

NET POSITION, ENDING (465,368,709)$    
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Proprietary Fund - Group Insurance Internal Service Fund

Statement of Cash Flows
For the Year Ended June 30, 2025

Cash flows from operating activities:
Receipts from interfund services provided 77,735,188$   
Claim payments (76,113,000)    
Payments to suppliers (8,056,300)      
Payments to employees (250,986)         

Net cash used by operating activities (6,685,098)      

Cash flows from noncapital financing activities:
Cash received from other funds 2,518,997       

Cash flows from investing activities:
Interest on interest-bearing deposits and investments 437,150          

Net decrease in cash and cash equivalents (3,728,951)      

Cash and cash equivalents, beginning of period 9,805,637       

Cash and cash equivalents, end of period 6,076,686$     

Reconciliation of operating loss to net cash provided by operating activities:
Operating loss (22,754,995)$  
OPEB expense 15,780,423     

Adjustments to reconcile operating loss to net cash provided by operating activities:
Changes in current assets and liabilities:

Accounts receivable 2,149,919       
Accounts payable (756)                
Claims payable (1,859,689)      

Net cash used by operating activities (6,685,098)$    

(continued)
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The accompanying notes are an integral part of the basic financial statements. 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Proprietary Fund - Group Insurance Internal Service Fund

Statement of Cash Flows (Continued)
For the Year Ended June 30, 2025

Reconciliation of cash and cash equivalents per statement of cash flows
to the balance sheet:

Cash and cash equivalents, beginning of period - 
Cash and interest-bearing deposits 9,804,511$       
Investments 1,126                

Total cash and cash equivalents 9,805,637         

Cash and cash equivalents, end of period - 
Cash and interest-bearing deposits 6,076,686         
Investments -                        

Total cash and cash equivalents 6,076,686         

Net decrease (3,728,951)$     
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The accompanying notes are an integral part of the basic financial statements. 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Statement of Fiduciary Net Position
June 30, 2025

Other Post-
Employment

Custodial Benefits
Fund Trust Fund

ASSETS

Cash and interest-bearing deposits 17,398,660$  -$                   
Investments:

Money market -                     119,933         
U.S. treasury securities -                     7,485,183      
Corporate bonds -                     15,457,504    

Accrued interest receivable -                     230,064         
Total assets 17,398,660    23,292,684    

LIABILITIES

Due to other governmental units 17,398,660    -                     

NET POSITION
Net position restricted for OPEB -$                   23,292,684$   
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Statement of Changes in Fiduciary Net Position
For the Year Ended June 30, 2025

Other Post-
Employment

Custodial Benefits
Fund Trust Fund

ADDITIONS
Sales taxes 362,421,484$  -$                   
Hotel/motel tax 5,375,799        -                     

Total taxes 367,797,283    -                     

Employer contributions -                      19,334,902    

Net investment income:
Net increase in fair value of investments -                      759,572         
Interest 750,351           680,844         
Investment expenses -                      (77,088)          

Total net investment income 750,351           1,363,328      

Total additions 368,547,634    20,698,230    

DEDUCTIONS
Collection costs 1,930,139        -                     
Tax distributions, net of collection costs 366,617,495    -                     
Benefit payments -                      18,184,905    

Total deductions 368,547,634    18,184,905    

Change in net position -                      2,513,325      

NET POSITION - BEGINNING -                      20,779,359    

NET POSITION - ENDING -$                    23,292,684$  
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

Notes to the Basic Financial Statements 

(1) Summary of Significant Accounting Policies

The accompanying financial statements of the Lafayette Parish School Board (School 
Board) have been prepared in conformity with generally accepted accounting principles (GAAP) as 
applied to governmental units. GAAP includes all relevant Governmental Accounting Standards 
Board (GASB) pronouncements.  The accounting and reporting framework and the more significant 
accounting policies are discussed in subsequent subsections of this note.  

A. Financial Reporting Entity

The School Board was created by Louisiana Revised Statute (LRS-R.S.) 
17:51 to provide public education for the children within Lafayette Parish.  The 
School Board is authorized by LRS-R.S. 17:81 to establish policies and regulations 
for its own government consistent with the laws of the State of Louisiana and the 
regulations of the Louisiana Board of Elementary and Secondary Education.  The 
School Board is comprised of nine members who are elected from nine districts for 
terms of four years. 

The School Board operates 45 schools within the parish with a 
total enrollment of 29,603 pupils.  In conjunction with the regular educational 
programs, some of these schools offer special education and/or adult education 
programs.  In addition, the School Board provides transportation and school food 
services for the students. 

For financial reporting purposes, the School Board includes all funds and 
activities for which the School Board exercises financial accountability.  Because the 
School Board members are independently elected and are solely accountable for 
fiscal matters, which include (1) budget authority, (2) responsibility for funding 
deficits and operating deficiencies, and (3) fiscal management for controlling the 
collection and disbursement of funds, the School Board is a separate governmental 
reporting entity, primary government.  The Other Post-Employment Benefits Trust 
Fund is considered a component unit of the School Board.  The fund is reported as a 
fiduciary fund in the School Board’s financial statements. 

B. Basis of Presentation

Government-Wide Financial Statements (GWFS)

The statement of net position and the statement of activities display 
information about the School Board, the primary government, as a whole.  They 
include all funds of the reporting entity, which are considered to be governmental 
activities.  Fiduciary funds are not included in the GWFS. Fiduciary funds are 
reported only in the fiduciary fund statements at the fund financial statement level. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

The statement of activities presents a comparison between direct expenses 
and program revenues for each function of the School Board’s governmental 
activities. Direct expenses are those that are specifically associated with a program or 
function and, therefore, are clearly identifiable to a particular function. Program 
revenues include (a) fees and charges paid by the recipients of goods or services 
offered by the programs, and (b) grants and contributions that are restricted to 
meeting the operational or capital requirements of a particular program. Revenues 
that are not classified as program revenues, including all taxes, are presented as 
general revenues.  

 
Fund Financial Statements 

 
The accounts of the School Board are organized and operated on the basis of 

funds. A fund is an independent fiscal and accounting entity with a separate set of 
self-balancing accounts.  Fund accounting segregates funds according to their 
intended purpose and is used to aid management in demonstrating compliance with 
finance-related legal and contractual provisions. The minimum number of funds is 
maintained consistent with legal and managerial requirements. Fund financial 
statements report detailed information about the School Board.  

 
The various funds of the School Board are classified into three categories: 

governmental, proprietary, and fiduciary.  The emphasis on fund financial statements 
is on major funds, each displayed in a separate column. A fund is considered major if 
it is the primary operating fund of the School Board or meets the following criteria: 

 
a. Total assets and deferred outflows, liabilities and deferred 

inflows, revenues, or expenditures/expenses of that individual 
governmental or enterprise fund are at least 10 percent of the 
corresponding total for all funds of that category or type; and 

 
b. Total assets and deferred outflows, liabilities and deferred 

inflows, revenues, or expenditures/expenses of the individual 
governmental or enterprise fund are at least 5 percent of the 
corresponding total for all governmental and enterprise funds 
combined.  

 
The School Board reports the following major governmental funds:  

 
The General Fund is the general operating fund of the School Board.  It 

accounts for all financial resources except those required to be accounted for in other 
funds. 

 
The Consolidated Special Revenue Fund accounts for local, state, and federal 

funds that are used to budgetarily cure operational deficiencies, supplement current 
educational programs, and initiate future educational programs to facilitate learning 
in the classroom or enhance academic achievement. These funds can be used to 
sustain operations or educational programs during budgetary shortfalls to prevent 
student academic learning loss. These funds can be used for teacher programs and 
incentives, including professional development opportunities, recruitment and 
retention, and other stipends. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

The 2025 Bond Construction Fund accounts for the expenditure of 
$65,369,117 of bond proceeds issued on June 26, 2025, to finance renovations and 
improvements at Acadiana High School, Judice Middle School, and L.J. Alleman 
Middle School. These projects are intended to improve facility standards while 
reducing the number of temporary buildings on these campuses. 

 
The Self-Funded Construction Capital Projects Fund accounts for the 

proceeds from a portion of the 1% sales tax deposited on a monthly basis to fund 
facility additions and/or renovations, and replacement of major facility components 
that could prevent those projects from being funded with the use of debt.  

 
Additionally, the School Board reports the following fund types: 

 
Special Revenue Funds 
 

Special revenue funds account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specified purposes.  These funds account 
for the revenues and expenditures related to federal, state and local grant and 
entitlement programs. 
 
Debt Service Funds 
 

Debt service funds, established to meet requirements of bond ordinances, are 
used to account for the accumulation of resources for and the payment of general 
long-term debt principal, interest, and related costs. 

 
Capital Projects Funds 

 
Capital projects funds account for financial resources to be used for the 

acquisition or construction of major capital facilities.  Separate capital projects funds 
are maintained to account for a portion of the proceeds of a 1% sales tax, various debt 
proceeds and other revenue sources. 
 
Proprietary Funds –  
 
 Proprietary funds are used to account for ongoing organizations and activities 
that are similar to those often found in the private sector.  The following is the School 
Board’s proprietary fund type: 
 
Internal Service Fund  
 
 The Internal Service Fund is used to account for the accumulation of 
resources for and the payment of benefits by the School Board’s group self-insurance 
program. 
 
 Proprietary funds distinguish operating revenues and expenses from 
nonoperating items.  Operating revenues are derived from contributions made from 
the employer and employees.  These revenues are planned to match: (1) expenses of 
insurance premiums in excess of self-insurance amounts; (2) actual claims and 
estimated claims for claims incurred but not yet reported at year-end, and (3) 
operating expenses.  All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Fiduciary Funds - 
 

Fiduciary funds account for assets held by the government in a trustee 
capacity or as an agent on behalf of other funds within the School Board.  The funds 
accounted for in this category by the School Board are the other post-employment 
benefits trust funds and the custodial fund. 

 
Other Post-Employment Benefits Trust Fund – accounts for the assets held in 

an irrevocable trust for payment of retirees’ health benefits. 
 
Sales Tax Fund – custodial fund used to account for monies collected on 

behalf of other taxing authorities within the parish. 
 

C. Measurement Focus/ Basis of Accounting 
 
Measurement focus is a term used to describe “which” transactions are 

recorded within the various financial statements. Basis of accounting refers to 
“when” transactions are recorded regardless of the measurement focus applied. 
 
Measurement Focus 

 
On the government-wide statement of net position and the statement of 

activities, the governmental activities are presented using the economic resources 
measurement focus as defined in item b. below. In the fund financial statements, the 
“current financial resources” measurement focus or the “economic resources” 
measurement focus is used as appropriate: 

 
a. All governmental funds utilize a “current financial resources” 

measurement focus. Only current financial assets and liabilities are 
generally included on their balance sheets. Their operating 
statements present sources and uses of available spendable financial 
resources during a given period. These funds use fund balance as 
their measure of available spendable financial resources at the end of 
the period. 

 
b. The proprietary (internal service) fund, the Other Post-Employment 

Benefits Trust Fund and the custodial funds utilize an “economic 
resources” measurement focus.  The accounting objectives of this 
measurement focus are the determination of operating income, 
changes in net position (or cost recovery), financial position, and 
cash flows.  All assets and liabilities (whether current or noncurrent) 
associated with their activities are reported.   
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Basis of Accounting 
 

In the government-wide statement of net position and statement of activities, 
the governmental activities are presented using the accrual basis of accounting. 
Under the accrual basis of accounting, revenues are recognized when earned and 
expenses are recorded when the liability is incurred, or economic asset used. 
Revenues, expenses, gains, losses, assets, deferred outflows of resources, liabilities, 
and deferred inflows of resources resulting from exchange and exchange-like 
transactions are recognized when the exchange takes place.  The effect of interfund 
borrowings and transfers has been eliminated from the government-wide financial 
statements.  Interfund services provided and used are not eliminated in the process of 
consolidation. 
 
Program revenues 

 
Program revenues included in the statement of activities are derived directly 

from the program itself or from parties outside the School Board’s taxpayers or 
citizenry, as a whole; program revenues reduce the cost of the function to be financed 
from the School Board’s general revenues. 
 
Allocation of indirect expenses 

 
The School Board reports all direct expenses by function in the statement of 

activities. Direct expenses are those that are clearly identifiable with a function. 
Indirect expenses of other functions are not allocated to those functions but are 
reported separately in the statement of activities. Depreciation expense is specifically 
identified by function and is included in the direct expense of each function. Interest 
on general long-term debt is considered an indirect expense and is reported separately 
on the statement of activities. 

 
In the fund financial statements, governmental funds are reported using the 

current financial resources measurement focus and the modified accrual basis of 
accounting.  Under this modified accrual basis of accounting, revenues are 
recognized when “measurable and available.” Measurable means knowing or being 
able to reasonably estimate the amount. Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period.  For this purpose, the government considers revenues 
to be available if they are collected within 60 days of the end of the current fiscal 
period.  Expenditures (including facilities acquisition and construction) are recorded 
when the related fund liability is incurred, except for bond principal and interest 
which are reported when due. Revenues are classified by source and expenditures are 
classified by function and character. The governmental funds use the following 
practices in recording revenues and expenditures: 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Revenues 
 

Federal and state entitlements (unrestricted grants-in-aid, which include state 
equalization and state revenue sharing) are recorded when available and measurable.  
Expenditure-driven federal and state grants, which are restricted as to the purpose of 
the expenditures, are recorded when the reimbursable expenditures have been 
incurred. 

 
Ad valorem taxes are recorded in the year the taxes are due and payable.  Ad 

valorem taxes are assessed in November, by the Parish Assessor, based on the 
assessed value and become due on December 31 of each year.  The taxes become 
delinquent on January 1.  An enforceable lien attaches to the property as of January 1.  
The taxes are generally collected in December, January, and February of the fiscal 
year.  Property tax revenues are accrued at fiscal year-end to the extent that they have 
been collected but not received from the Lafayette Parish Tax Collector's Office.  
Such amounts are measurable and available to finance current operations. 

 
Interest income on time deposits and revenues from rentals, leases, and 

royalties are recorded when earned. Sales and use tax revenues are recorded in the 
month collected by the School Board. Substantially all other revenues are recorded 
when received. 
 
Expenditures 

 
Salaries are recorded as expenditures when incurred.  Nine-month employee 

salaries are incurred over a nine-month period but paid over a twelve-month period.  
Compensated absences are recognized as expenditures when leave is actually taken 
or when employees (or heirs) are paid for accrued leave upon retirement or death. 
Commitments under construction contracts are recognized as expenditures when 
earned by the contractor. 

 
Principal and interest on general long-term obligations are not recognized 

until due.  All other expenditures are generally recognized under the modified accrual 
basis of accounting when the related fund liability is incurred. The proprietary and 
fiduciary funds utilize the accrual basis of accounting. Under the accrual basis of 
accounting, revenues are recognized when earned and expenses are recorded when 
the liability is incurred, or economic asset used. 
 
Other Financing Sources (Uses) 

 
Transfers between funds that are not expected to be repaid (or any other 

types, such as capital lease transactions, sales of capital assets, debt extinguishments, 
long-term debt proceeds, et cetera) are accounted for as other financing sources 
(uses).  These other financing sources (uses) are recognized at the time the 
underlying events occur.  
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Unearned Revenues 
 

Unearned revenues arise when resources are received before the School 
Board has a legal claim to them, as when grant monies are received prior to the 
incurrence of qualifying expenditures or when tuition is received in advance of the 
commencement of classes. 

 
In subsequent periods, when the School Board has a legal claim to the 

resources, the liability for unearned revenue is removed from the balance sheet and 
the revenue is recognized. 

 
D. Assets, Deferred Outflows, Liabilities, Deferred Inflows and Equity 

 
Cash and interest-bearing deposits 

 
For purposes of the statement of net position, cash and interest-bearing 

deposits include all demand accounts, savings accounts, and certificates of deposits 
of the School Board.  For purposes of the Statement of Cash Flows, highly liquid 
investments with an original maturity of three months or less are considered to be 
cash equivalents. 

 
Investments 

 
Under state law the School Board may deposit funds with a fiscal agent 

organized under the laws of the State of Louisiana, the laws of any other state in the 
union, or the laws of the United States.  The School Board may invest in United 
States bonds, treasury notes and bills, government backed agency securities, or 
certificates and time deposits of state banks organized under Louisiana law and 
national banks having principal offices in Louisiana.  In addition, local governments 
in Louisiana are authorized to invest in the Louisiana Asset Management Pool 
(LAMP), a nonprofit corporation formed by the State Treasurer and organized under 
the laws of the State of Louisiana, which operates a local government investment 
pool. 

 
Investments are reported at fair value, generally based on quoted market 

prices, except LAMP.  The fair value for LAMP investments are determined on a 
weekly basis by LAMP and the value of the position in the external investment pool 
is the same as the net asset value of the pool shares.  LAMP is subject to regulatory 
oversight by the State Treasurer and the board of directors.  LAMP is not registered 
with the SEC as an investment company. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Interfund receivables and payables 
 
During the course of operations, numerous transactions occur between 

individual funds that may result in amounts owed between funds. Those related to 
goods and services type transactions are classified as “due to and from other funds.” 
Short-term interfund loans are reported as ‘interfund receivables and payables.” 
Long-term interfund loans (noncurrent portion) are reported as “advances from and to 
other funds.” Interfund receivables and payables between funds within governmental 
activities are eliminated in the statement of net position. 
 
Receivables 

 
In the government-wide statements, receivables consist of all revenues 

earned at year-end and not yet received. Major receivable balances for the 
governmental activities include ad valorem taxes, sales and use taxes, and federal and 
state grants.  Receivables are expected to be collected within one year. 
 
Prepaid Items 

 
Payments made to vendors for services that will benefit periods beyond June 

30, 2025 are recorded as prepaid items.  The School Board utilizes the consumption 
method to account for prepaid items. 

 
Inventories 

 
The cost of inventories is recorded as expenses when consumed on the 

government-wide financial statements and some inventories are reported as 
expenditures when purchased on the fund financial statements.  The nonspendable 
fund balance at the governmental fund level is equal to the amount of inventories at 
year end to indicate the portion of the governmental fund balance that is 
nonspendable. 

 
Inventory of the General Fund consists of school supplies purchased which 

are valued at cost (first-in, first-out). Inventory of the School Food Service Special 
Revenue Fund consists of food purchased by the School Board and commodities 
granted by the United States Food and Consumer Service through the Louisiana 
Department of Agriculture.  All inventory items purchased are valued at cost (first-in, 
first-out), and donated commodities are assigned values based on information 
provided by the United States Department of Agriculture. 
 
Capital Assets 

 
The accounting treatment over property, plant and equipment (capital assets) 

depends on whether they are reported in the government-wide or fund financial 
statements. 

 
In the government-wide financial statements, capital assets are capitalized at 

historical cost, or estimated historical cost if actual is unavailable, except for donated 
assets, which are recorded at their acquisition value at the date of donation. The 
School Board maintains a threshold level of $5,000 or more for capitalizing capital 
assets. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Depreciation of all exhaustible capital assets is recorded as an allocated 
expense in the statement of activities, with accumulated depreciation reflected in the 
statement of net position. Depreciation is provided over the assets’ estimated useful 
life using the straight-line method of depreciation.  Land and construction in progress 
are not depreciated.  The range of estimated useful lives by type of asset is as 
follows: 

 
Buildings and improvements 20 - 55 years
Furniture and equipment   5 - 20 years  

 
The cost of normal maintenance and repairs that do not add to the value of 

the asset or materially extend asset lives are not capitalized. In the fund financial 
statements, capital assets used in governmental fund operations are accounted for as 
expenditures of the governmental fund upon acquisition.  

 
The School Board does not possess any material amounts of infrastructure 

capital assets, such as sidewalks and parking lots. Amounts expended for such items 
prior to June 30, 2001 were considered to be part of the cost of buildings and 
improvements. In the future, if such items are built or constructed, and appear to be 
material in cost compared to all capital assets, they will be capitalized and 
depreciated over their estimated useful lives as with all other depreciable capital 
assets. 

 
Deferred Outflows of Resources and Deferred Inflows of Resources 

 
In addition to assets, the statement of financial position will sometimes report 

a separate section for deferred outflows of resources.  This represents a consumption 
of net assets that applies to a future period and so will not be recognized as an 
outflow of resources (expense/expenditure) until then.  The School Board has three 
items that qualify for reporting in this category.  The first item is the deferred charge 
on refunding reported in the government-wide statement of net position.  A deferred 
charge on refunding results from the difference in the carrying value of refunded debt 
and its reacquisition price.  This amount is deferred and amortized over the shorter of 
the life of the refunded or refunding debt. The second item is the deferred outflow of 
resources attributable to its pension plans.  The third item is the deferred outflow of 
resources attributable to its OPEB Plan.   

 
In addition to liabilities, the statement of financial position will sometimes 

report a separate section for deferred inflows of resources.  This represents an 
acquisition of net assets that applies to a future period and so will not be recognized 
as an inflow of resources (revenue) until that time.  The School Board has two items 
that qualify for reporting in this category.  They are the deferred inflows of resources 
attributable to its pension plans and OPEB plan. 

45

Agenda Item # 16



LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Notes to the Basic Financial Statements (Continued) 

 
 

 

Compensated Absences 
 
Teachers and other nine-month employees accrue ten days sick leave per 

year, which may be accumulated.  Upon retirement, unused accumulated sick leave 
of up to twenty-five days is paid to employees at the employee's current rate of pay 
and accumulated sick leave in excess of twenty-five days is used in the retirement 
benefit computation as earned service. 

 
All twelve-month employees earn from 12 to 18 days of both annual and sick 

leave each year depending on length of service with the School Board.  Upon 
retirement or death, unused accumulated sick leave of up to 25 days is paid to 
employees at the employee's current rate of pay and accumulated sick leave in excess 
of 25 days is used in the retirement benefit computation as earned service.  Annual 
leave is credited at the end of each fiscal year and may be carried over, not to exceed 
a total of 10 days. 

 
Any employee with a teaching certificate is entitled, subject to approval by 

the School Board, to one semester of sabbatical leave after three years of continuous 
service or two semesters of sabbatical leave after six or more years of continuous 
service.  Due to its restrictive nature, sabbatical leave is accounted for as expenditure 
in the period taken and no liability is recorded in advance of the sabbatical. 

 
Compensated absences are measured using the employees’ pay rates in effect 

at the financial statement date. In the government-wide financial statements, 
compensated absences are reported as a long-term liability. The portion expected to 
be paid within one year is reported as a current liability. In the governmental fund 
financial statements, compensated absences are reported to the extent they are due 
and payable at year-end; the remaining amounts are reported in the government-wide 
statements. 

 
Long-term Debt 
 

The accounting treatment of long-term debt depends on whether the assets 
are used in governmental fund operations and whether they are reported in the 
government-wide or fund financial statements. All of the School Board’s long-term 
debt is used in governmental fund operations. 
 

All long-term debt to be repaid from governmental resources is reported as 
liabilities in the government-wide statements. The long-term debt consists primarily 
of general obligation bonds and sales tax bonds. For government-wide and fund 
reporting, the costs associated with the issuance of bonds are recognized as 
expenditure in the year of issuance. 
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Long-term debt for governmental funds is not reported as liabilities in the 
fund financial statements. The debt proceeds are reported as other financing sources 
net of the applicable premium or discount and payment of principal and interest 
reported as expenditures. 
 
Equity Classifications 
 

In the government-wide statements, equity is classified as net position and 
displayed in three components: 

 
a. Net investment in capital assets – Consists of net capital assets 

reduced by the outstanding balances of any related debt obligations 
and deferred inflows of resources attributable to the acquisition, 
construction, or improvement of those assets and increased by 
balances of deferred outflows of resources related to those assets. 

 
b. Restricted net position – Consists of net position with constraints 

placed on the use either by (1) external groups, such as creditors, 
grantors, contributors, or laws or regulations of other governments; 
or (2) law through constitutional provisions or enabling legislation.  
At June 30, 2025, the School Board reported $94,960,227 of 
restricted net position, all of which were restricted by enabling 
legislation. 

 
c. Unrestricted net position – All other net position that do not meet the 

definition of “restricted” or “net investment in capital assets.” 
 
In the fund financial statements, governmental fund equity is classified as 

fund balance. Fund balance is further classified as follows: 
 
a. Nonspendable – amounts that cannot be spent either because they are 

in nonspendable form or because they are legally or contractually 
required to be maintained intact. 

 
b. Restricted – amounts that can be spent only for specific purposes 

because of constitutional provisions or enabling legislation or 
because of constraints that are externally imposed by creditors, 
grantors, contributors, or the laws or regulations of other 
governments. 

 
c. Committed – amounts that can be used only for specific purposes 

determined by a formal action of the School Board members.  The 
Board is the highest level of decision-making authority for the 
School Board office.  Commitments may be established, modified, or 
rescinded only through resolutions approved by Board members. 
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d. Assigned – amounts that do not meet the criteria to be classified as 
restricted or committed but that are intended to be used for specific 
purposes.  The School Board has by resolution authorized the 
Superintendent, Executive Director and Assistant Superintendent of 
Business Services or the Director of Finance to assign amounts for 
specific purposes. 

 
e. Unassigned – all other spendable amounts.  Positive amounts are 

reported only in the General Fund.  The unassigned classification 
also includes negative residual fund balance of any other 
governmental fund that cannot be offset by restricted, committed or 
assigned fund balance amounts. 

 
Proprietary fund equity is classified the same as in the government-wide 

statements.   
 
When an expenditure is incurred for purposes for which both restricted and 

unrestricted fund balance is available, the School Board considers restricted funds to 
have been spent first.  When an expenditure is incurred for which committed, 
assigned, or unassigned fund balances are available, the School Board considers 
amounts to have been spent first out of committed funds, then assigned funds, and 
finally unassigned funds, as needed, unless Board members or the finance committee 
has provided otherwise in its commitment or assignment actions. 

 
The School Board adopted a resolution authorizing the establishment of a 

stabilization policy to protect against cash flow shortfalls, volatile revenue sources, 
economic downturns and natural disasters.  Under this policy, an amount 
approximately equal to 21 percent of the total General Fund budgeted operating 
expenditures is committed for economic stabilization.  The policy states that a two-
thirds vote of the School Board is required for the stabilization funds to be utilized or 
to decrease the amount committed.  At June 30, 2025, $72,548,985 of the fund balance 
for the General Fund was reported as committed for economic stabilization. 
Additionally, the School Board has committed $600,000 to fund workers’ 
compensation claims. 

 
E. Budget Practices 
 

State statute requires budgets to be adopted for the general fund and all 
special revenue funds no later than September fifteenth of each year.  In June the 
Superintendent submits to the Board proposed annual budgets for the general fund, 
special revenue funds, debt service funds, and capital projects funds.  Public hearings 
are conducted, prior to the Board’s approval, to obtain public comments.  The budget 
includes proposed expenditures and the means of financing them. 

 
The budgets for the general fund, special revenue funds and debt service 

funds are prepared on the modified accrual basis of accounting, consistent with 
generally accepted accounting principles (GAAP).  The capital projects funds 
budgets are prepared on a project basis and, therefore, are not presented. 
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F. Encumbrances 
 

Encumbrance accounting, under which purchase orders, contracts and other 
commitments for the expenditures of monies are recorded in order to reserve that 
portion of the applicable appropriation, is utilized for the General Fund, special 
revenue funds, and capital projects funds.  Encumbrances are recorded when 
purchase orders are issued but are not considered expenditures until liabilities for 
payments are incurred.  Encumbered appropriations lapse at the close of the fiscal 
year but are appropriately provided for in the subsequent year’s budget.  Any 
encumbrance not included in restricted or committed fund balance is included in 
assigned fund balance.  At June 30, 2025, certain amounts which were previously 
restricted, committed or assigned for specific purposes have been encumbered in the 
governmental funds.  Significant encumbrances included in governmental fund 
balances are as follows: 

 
Committed Assigned

Fund Balance Fund Balance
General Fund -$                  3,530,040$    
Consolidated Special Revenue 513,305         -                    
Other Governmental Funds 67,886           -                    

581,191$       3,530,040$     
 

G. Revenue Restrictions 
 

The School Board has various restrictions placed over certain revenue 
sources from state or local requirements.  The primary restricted revenue sources 
include: 

 
Revenue Source Legal Restrictions on Use

Ad valorem taxes See Note 4
Sales and use taxes See Note 13
 

The School Board uses unrestricted resources only when restricted resources 
are fully depleted. 
 

H. Use of Estimates 
 

The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statement and the reported 
amounts of revenues and expenditures during the reporting period. Actual results 
could differ from those estimates. 
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(2) Cash and Interest-Bearing Deposits 
 

Under state law, the School Board may deposit funds within a fiscal agent bank organized 
under the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the 
United States.  The School Board may invest in direct obligations of the United States government, 
bonds, debentures, notes or other evidence of indebtedness issued or guaranteed by federal agencies 
and/or the United States government, and time certificates of deposit of state banks organized under 
Louisiana law and national banks having principal offices in Louisiana.  At June 30, 2025, the School 
Board had cash and interest-bearing deposits (book balances) totaling $181,118,456 as follows: 

 
Governmental Fiduciary

Activities Funds Total

Demand deposits 163,099,796$ 17,398,660$ 180,498,456$  
Time and savings deposits 620,000          -                    620,000           

Total 163,719,796$ 17,398,660$ 181,118,456$  
 
Custodial credit risk is the risk that in the event of the failure of a depository financial 

institution, the School Board’s deposits may not be recovered or the collateral securities that are in the 
possession of the outside party will not be recovered.  These deposits are stated at cost, which 
approximates fair value.  Under state law, deposits (or the resulting bank balances) must be secured 
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.  The fair value 
of the pledged securities plus the federal deposit insurance must at all times equal the amount on 
deposit with the fiscal agent bank.  These securities are held in the name of the School Board or the 
pledging fiscal agent bank by a holding or custodial bank that is mutually acceptable to both parties.   

 
Deposit balances (bank balances) at June 30, 2025, are secured as follows: 

 
Bank balances 188,364,219$ 

Federal deposit insurance 1,833,349       
Pledged securities 186,530,870   

Total federal insurance and pledged securities 188,364,219$  
 

Deposits in the amount of $186,530,870 were exposed to custodial credit risk.  These deposits 
are uninsured and collateralized with securities held by the pledging institution’s trust department or 
agent, but not in the School Board’s name.  The School Board does not have a policy for custodial 
credit risk. 
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(3) Investments 
 

At June 30, 2025, the School Board's investments were as follows: 
 

Description
Governmental Activities:

Louisiana Asset Management Pool (LAMP) 308,841,085$ 
Money market 1,103,080       
U.S. agency securities 2,471,633       
U.S. treasury securities 9,932,663       

Total governmental activities 322,348,461   

Fiduciary Funds:
Money market 119,933          
U.S. treasury securities 7,485,183       
Corporate bonds 15,457,504     

Total fiduciary funds 23,062,620     
Total investments 345,411,081$ 

 
The School Board participates in the Louisiana Asset Management Pool (LAMP).   LAMP 

is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of 
Louisiana.  Only local government entities having contracted to participate in LAMP have an 
investment interest in its pool of assets.  The primary objective of LAMP is to provide a safe 
environment for the placement of public funds in short-term, high-quality investments.  The 
financial statements for LAMP may be accessed on their website (https://www.lamppool.com).  The 
LAMP portfolio includes only securities and other obligations in which local governments in 
Louisiana are authorized to invest in accordance with LA – R.S. 33:2955. 

 
The investment in LAMP is not exposed to custodial credit risk.  LAMP participants’ 

investments in the pool are evidenced by shares of the pool.  Investments in pools should be 
disclosed, but not categorized because they are not evidenced by securities that exist in physical or 
book-entry form.  The public entity’s investment is with the pool, not the securities that make up the 
pool; therefore, no disclosure is required.  Credit risk is the risk that an issuer or other counterparty 
to an investment will be unable to meet its obligations.  LAMP is rated AAAm by Standard & 
Poor’s.  Interest rate risk is the risk that changes in interest rates will adversely affect the estimated 
fair value of an investment.  LAMP is designed to be highly liquid to give its participants immediate 
access to their account balances.  LAMP prepares its own interest rate risk disclosure using the 
weighted average maturity (WAM) method.  The WAM of LAMP assets is restricted to not more 
than 90 days and consists of no securities with a maturity in excess of 397 days or 762 days for U.S. 
Government floating/variable rate investments.   
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The School Board’s other investments consist of investments set aside in the other 
postemployment benefits trust fund for the payment of retiree health insurance, investments in agency 
funds and investments in governmental funds some of which are set aside for the payment of QSCB 
Bond’s accounted for in a debt service fund.  The School Board has reported their other investments 
at fair value at June 30, 2025.  Fair value was determined by obtaining “quoted” year-end market 
prices. 

 
A. Governmental Activities: 

 
Interest rate risk: State law does not address specific policies for managing interest rate 

risk.  The School Board does not have a policy for interest rate risk.  The following provides 
information about interest rate risk associated with the governmental activities investments: 

 

Maturity Fair Value
Money 
market

U.S. agency 
securities

U.S. treasury 
securities LAMP

Less than 1 year 312,215,878$ 1,103,080$ 2,271,713$ -$                 308,841,085$ 
1 - 3 years 9,932,663       -                 -                 9,932,663    -                      
3 - 5 years -                      -                 -                 -                   -                      
5 - 7 years -                      -                 -                 -                   -                      
7 - 10 years 199,920          -                 199,920      -                   -                      
Greater than

10 years -                      -                 -                 -                   -                      
322,348,461$ 1,103,080$ 2,471,633$ 9,932,663$  308,841,085$ 

Type of Investment

 
 
Credit rate risk:  The credit rate risk of governmental activities investments is managed 

by restricting investments to those authorized by R.S. 33:5162.  The School Board does not 
have a policy for credit rate risk. 

 
Concentration of credit risk:  R.S. 33:5162 provides that all fixed income investments be 

appropriately diversified by maturity, security, sector, and credit quality.  At June 30, 2025, 
no more than 5 percent of the governmental activity’s total investments were investments in 
any single issue. 

 
Foreign currency risk:  The School Board does not have a policy for foreign currency 

risk. 
 

B. Fiduciary Funds: 
 

The School Board follows the state law regarding investments in fiduciary funds by 
political subdivisions, R.S. 33:5161 and R.S. 33:5162. 
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Interest rate risk: The state law does not address specific policies for managing interest 
rate risk.  The School Board does not have a policy for interest rate risk. The following 
provides information about interest rate risk associated with fiduciary funds: 

 

Maturity Fair Value
Money 
market

U.S. treasury 
securities

Corporate 
bonds LAMP

Less than 1 year 3,255,216$     119,933$   1,343,649$   1,791,634$     -$               
1 - 3 years 6,141,912       -                 2,846,186     3,295,726       -                 
3 - 5 years 6,910,244       -                 1,623,805     5,286,439       -                 
5 - 7 years 2,080,753       -                 919,827        1,160,926       -                 
7 - 10 years 4,674,495       -                 751,716        3,922,779       -                 

23,062,620$   119,933$   7,485,183$   15,457,504$   -$               

Type of Investment

 
Credit rate risk:  The credit rate risk of the fiduciary funds is managed by restricting 

investments to those authorized by R.S. 33:5162.  The School Board does not have a policy 
for credit rate risk.  The corporate bonds are rated as follows: 
 

Fair Value AA A BBB Not rated
Corporate bonds 15,457,504$  1,004,325$  9,151,366$ 5,301,813$ -$           
Description of Investment

Rating by Standard & Poor's

 
Concentration of credit risk:  R.S. 33:5162 provides that all fixed income investments be 

appropriately diversified by maturity, security, sector, and credit quality.  At June 30, 2025, 
no more than 5 percent of the fiduciary fund’s total investments were investments in any 
single issue. 

 
Foreign currency risk:  The School Board does not have a policy for foreign currency 

risk. 
 

(4) Ad Valorem Taxes 
 

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year.  
During the fiscal year ended June 30, 2025, taxes were levied by the School Board on September 18, 
2024 and were billed to taxpayers by the Assessor in November 2024.  Billed taxes are due by 
December 31, becoming delinquent on January 1 of the following year.  The taxes are based on 
assessed values determined by the Tax Assessor of Lafayette Parish and are collected by the Sheriff.  
The taxes are remitted to the School Board net of deductions for Pension Fund contributions. 

 
For the year ended June 30, 2025, taxes were levied on property with net assessed valuations 

totaling $2,850,785,960 and were dedicated as follows: 
 

Constitutional school tax 4.92    mills
Special schools maintenance and operational tax 7.79    mills
Special schools improvement tax 5.00    mills
School operations tax (1985) 17.88  mills

Total assessment 35.59  mills  
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Gross taxes levied for the current fiscal year totaled $101,459,735.  After deductions for 
various pension distributions and uncollectible taxes and collections of back taxes, net taxes remitted 
to the School Board amounted to $97,006,792. 

 
(5) Receivables 
 

At June 30, 2025, receivables consisted of the following: 
 

Accounts 5,034,032$  
Accrued interest 67,978         
Other 507,547       

5,609,557$  
 

 
(6) Due from Other Governmental Agencies 
 

At June 30, 2025, due from other governmental agencies consisted of the following: 
 

State of Louisiana, for various appropriations and reimbursements 14,430,185$ 
Other municipalities and agencies for taxes and various other

reimbursements 761,409        
15,191,594$ 

 
 

(7) Capital Assets 
 

Capital assets balances and activity for the year ended June 30, 2025 is as follows: 
  

Balance Balance
7/1/2024 Additions Deletions 6/30/2025

Capital assets not being depreciated:
Land 17,316,512$    712,977$        -$                  18,029,489$    
Construction in progress 130,675,085    94,890,359     90,366,353   135,199,091    

Other capital assets:
Buildings and improvements 557,897,777    93,789,828     16,057,491   635,630,114    
Furniture and equipment 89,288,175      4,469,915       4,913,700     88,844,390      

Total 795,177,549    193,863,079   111,337,544 877,703,084    
Less accumulated depreciation:

Buildings and improvements 202,295,317    15,882,217     11,953,369   206,224,165    
Furniture and equipment 52,910,802      5,834,071       3,681,419     55,063,454      

Total 255,206,119    21,716,288     15,634,788   261,287,619    

Capital assets, net 539,971,430$  172,146,791$ 95,702,756$ 616,415,465$  
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Depreciation expense was charged to governmental activities as follows: 
 

Regular programs 14,862,113$  
Special education programs 1,779,240      
Vocational education programs 216,480         
Other instructional programs 534,378         
Adult and continuing education programs 376,282         
General administration 301,190         
School administration 202,580         
Business services 808,813         
Student transportation services 2,516,518      
Central services 3,313             
Food services 115,381         

Total depreciation expense 21,716,288$  
 

(8) Accounts, Salaries, and Other Payables 
 

At June 30, 2025, accounts, salaries, and other payables consisted of the following: 
 
Accounts 11,707,237$   
Contracts 8,125,880       
Retainages 6,074,287       
Accrued salaries and benefits 36,053,267     
Due to other governmental agencies 3,377              
Other liabilities 173,365          

62,137,413$   
 
(9) Long-Term Liabilities 
 

The School Board issues general obligation bonds, secured by ad valorem taxes, and sales tax 
revenue bonds, secured by sales tax collections, to provide for the acquisition and construction of 
major capital facilities.  These bonds are direct obligations and pledge the full faith and credit of the 
School Board and are generally issued as 20 or 30-year serial bonds. The School Board also issues 
certificates of indebtedness, qualified school construction bonds (QSCB), and limited tax bonds, 
secured by General Fund revenues.  This debt is used to finance the purchase of specific equipment, 
make improvements to existing schools, and construct new schools. 

 
During the fiscal year ended June 30, 2017, the School Board issued $78,000,000 of limited 

tax revenue bonds from the United States Department of Agriculture (USDA) to finance the 
construction of Southside High School.  As of June 30, 2025, the School Board has fully drawn down 
the loan proceeds.  Beginning January 2019, the School Board began making monthly principal and 
interest payments based upon a 40-year amortization schedule. 
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All the School Board’s long-term debt is associated with governmental activities.  
Workmen’s compensation claims are generally liquidated by the General and School Food Service 
Special Revenue Funds.  Claims and judgments (included in insurance claims), compensated 
absences and pension/OPEB are generally liquidated by the General Fund and arbitrage is generally 
liquidated by the capital projects funds.  There are no assets pledged as collateral or subjective 
acceleration clauses. There are no termination or significant events of default with finance-related 
consequences. 

 
Long-term debt currently outstanding is as follows: 

 
Sales tax bonds: 
 

Issued Issue Final Maturity Interest Balance
Amount Date Date Rates Outstanding
65,000,000$   02/27/18 04/01/48 3.00% - 5.00% 39,900,000$     
27,765,000     07/31/18 04/01/48 3.00% - 5.00% 16,895,000       
25,000,000     04/18/19 04/01/49 3.00% - 5.00% 23,050,000       
31,925,000     10/15/20 04/01/48 .28% - 2.83% 30,790,000       

162,985,000   04/01/23 04/01/53 3.875%-5% 162,985,000     
61,465,000     06/26/25 04/01/55 5%-5.75% 61,465,000       

374,140,000$ 335,085,000$   
 
 
QSCB, certificates of indebtedness and limited tax bonds payable: 
 

Issued Issue Final Maturity Interest Balance 
Amount Date Date Rates Outstanding

15,000,000$   10/15/20 03/01/32 .28% - 1.83% 10,855,000$   
30,000,000     01/04/13 03/01/32 2% - 5% 2,725,000       
45,000,000     13,580,000     

Direct placement -
10,000,000     03/01/11 10/01/25 0.00% 10,000,000     

1,460,775       03/01/13 03/01/27 0.00% 1,460,775       
78,000,000     12/21/16 06/21/58 2.38% 69,064,235     
89,460,775     80,525,010     

134,460,775$ 94,105,010$    
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A. Changes in General Long-Term Liabilities 
 

During the year ended June 30, 2025, the following changes occurred in long-term 
liabilities transactions and balances: 

 
Balance Balance Due Within
7/1/2024 Additions Reductions 6/30/2025 One Year

2012 Limited Tax
Bonds 2,725,000$         -$                    -$                    2,725,000$        1,740,000$   

2020 Limited Tax
Refunding Bonds 12,685,000         -                      1,830,000       10,855,000        100,000        

Sales Tax 
Revenue Bonds 276,625,000       61,465,000     3,005,000       335,085,000      6,970,000     

Direct Placement -
2009 QSCB 10,000,000         -                      10,000,000     -                         -                    
2011 QSCB 10,000,000         -                      -                      10,000,000        10,000,000   
2012 QSCB 1,460,775           -                      -                      1,460,775          -                    
2016 Limited Tax

Bonds 70,195,846         335,341          1,466,952       69,064,235        1,397,408     
Insurance Claims 16,170,567         47,392,819     51,621,427     11,941,959        10,978,585   
Compensated

Absences 31,096,610         13,007,618     7,342,514       36,761,714        7,064,048     
Net pension liability 324,143,798       -                      11,260,416     312,883,382      -                    
Net OPEB liability 539,107,896       46,420,909     118,895,789   466,633,016      -                    

1,294,210,492$  168,621,687$ 205,422,098$ 1,257,410,081   38,250,041$ 

Unamortized bond related items:
Add: unamortized premium 19,206,043        

1,276,616,124$ 
 

B. Annual debt service requirements to maturity for the limited tax bonds, sales tax bonds, 
certificates of indebtedness, and QSCB are as follows: 
 
Year Ending

June 30 Principal Interest Total
2026 1,840,000$   232,802$      2,072,802$     
2027 1,885,000     192,636        2,077,636       
2028 1,905,000     169,904        2,074,904       
2029 945,000        142,948        1,087,948       
2030 1,975,000     103,910        2,078,910       

2031-2032 5,030,000     109,046        5,139,046       
13,580,000$ 951,246$      14,531,246$   

Limited Tax Bonds
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Year Ending
2026 6,970,000$     13,565,543$   20,535,543$   
2027 6,485,000       14,046,910     20,531,910     
2028 7,540,000       13,756,940     21,296,940     
2029 7,895,000       13,401,190     21,296,190     
2030 8,260,000       13,034,572     21,294,572     

2031-2035 46,330,000     59,633,138     105,963,138   
2036-2040 58,570,000     48,513,184     107,083,184   
2041-2045 71,905,000     35,355,878     107,260,878   
2046-2050 74,650,000     19,792,836     94,442,836     
2051-2055 46,480,000     5,605,938       52,085,938     

335,085,000$ 236,706,129$ 571,791,129$ 

Sales Tax Bonds

 
 
Year Ending

June 30 Principal Interest Total
2026 10,000,000$    -$                10,000,000$ 
2027 1,460,775        -                  1,460,775     

11,460,775$    -$          11,460,775$ 

Direct Placement QSCB

 
 
Year Ending

June 30 Principal Interest Total
2026 1,397,408$   1,625,129$   3,022,537$     
2027 1,430,960     1,591,577     3,022,537       
2028 1,465,317     1,557,220     3,022,537       
2029 1,500,500     1,522,037     3,022,537       
2030 1,536,527     1,486,010     3,022,537       

2031-2035 8,254,061     6,858,624     15,112,685     
2036-2040 9,293,712     5,818,974     15,112,686     
2041-2045 10,464,312   4,648,373     15,112,685     
2046-2050 11,782,358   3,330,328     15,112,686     
2051-2055 13,266,419   1,846,267     15,112,686     
2056-2059 8,672,661     318,596        8,991,257       

69,064,235$ 30,603,135$ 99,667,370$   

Direct Placement Limited Tax Bonds
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(10) Postemployment Benefits Other Than Pensions (OPEB) 
 

Plan Description 
 
Plan administration:  The Lafayette Parish School Board Retiree Benefits Funding Trust 

administers the Employer Health and Welfare Benefit Plan (Plan).  The plan is a single-employer 
defined benefit health care plan that is used to provide continuing health care and life insurance 
benefits for its retired employees.   

 
Management of the plan is vested in the Board of Trustees, which consists of five members – 

the Superintendent of Schools for the School Board, the President of the School Board, the Executive 
Director and Assistant Superintendent of Business Services of the School Board, the Director of 
Finance for the School Board, and the Director of Insurance and Risk Management for the School 
Board.   
 

  Plan membership:  At June 30, 2025, the plan membership consisted of the following: 
 

 

Inactive members or beneficiaries currently receiving benefit payments 2,595      
Active plan members 3,037      

5,632       
   

Benefits provided:  The plan provides continuing health care and life insurance benefits for 
its retired employees.  The School Board has the authority to establish and amend the benefit 
provisions of the plan. The plan does not issue a publicly available financial report. 

 
  Contributions: The School Board has the authority to establish and amend the contribution 

requirements of the School Board and plan members. The monthly premiums of these benefits for 
retirees are paid jointly by the employee (approximately 30 percent) and the School Board 
(approximately 70 percent).   
 
Investments 
 

  Investment policy:  The plan’s policy regarding the allocation of invested assets is established 
and may be amended by the Board of Trustees. The Board’s management meets with the Trust’s 
investment advisor on an annual basis to review the asset allocation and make any changes deemed 
necessary.  It is the policy of the Board of Trustees to invest trust funds in accordance with the 
provisions of Louisiana Revised Statutes 33:5162A.  The following was the asset allocation policy as 
of June 30, 2025: 

Target
Asset Class Allocation

Corporate bonds 67.20%
Agency bonds 30.00%
UST bonds 2.30%
Reserves 0.50%   

  
 Concentrations:  The Trust has over 5% invested in the following: Federal National Mortgage 
Association (5.5%); Federal Home Loan Bank (7.57%); and Federal Farm Credit Bank (14.86%). 
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Rate of return:  For the year ended June 30, 2025, the annual money-weighted rate of return 
of investments, net of investment expense, was 6.39 percent.  The money-weighted rate of return 
expresses investment performance, net of investment expense, adjusted for the changing amounts 
actually invested. 
 
Net OPEB Liability of the School Board 
 

The components of the net OPEB liability of the School Board at June 30, 2025, were as 
follows: 

 
Total OPEB liability 489,879,559$ 
Plan fiduciary net position 23,292,684     
Net OPEB liability 466,586,875$ 

Plan fiduciary net position as a percentage of the total OPEB liability 4.75%
  

The School Board’s net OPEB liability was measured as of June 30, 2025, and the total 
OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation as of 
that date. 

 
Actuarial assumptions: The total OPEB liability in the June 30, 2025 actuarial valuation was 

determined using the following actuarial assumptions, applied to all periods included in the 
measurement, unless otherwise specified: 
 

Inflation 2.5% annually
Salary increases 4%, including inflation
Discount rate 3.93% annually (Beginning of Year to Determine ADC) 

5.20% annually (As of End of Year Measurement Date)
Healthcare cost trend rates Flat 5.5% annually for ten yers, then 4.5% thereafter
Mortality SOA RP-2014 Table

  
The actuarial assumptions used in the June 30, 2025 valuation were based on the results of 

ongoing evaluations of the assumptions from July 1, 2008 to June 30, 2024.  
 

The long-term expected rate of return on OPEB plan investments was determined using a 
building-block method in which best-estimate ranges of expected future real rates of return (expected 
returns, net of investment expense and inflation) are developed for each major asset class.  These 
ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. 
Best estimates of arithmetic real rates of return for each major asset class included in the target asset 
allocation as of June 30, 2025 are summarized in the following table: 
 

Long-Term Expected
Asset Class Real Rate of Return

Corporate bonds 3.00%
Agency bonds 2.20%
Cash 0.50%  
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Discount rate:  Although this plan is a defined benefit OPEB plan which meets the 
requirements of paragraph 4 of GASB Statement No. 75, the funded ratio is only 4.75% and the total 
actual and deemed employer contributions are well below the actuarially determined contribution. We 
have therefore used a discount rate which would be applicable had the requirements of paragraph 4 
not been met. That discount rate is 5.2%, which is the value of the Bond Buyers’ 20-year General 
Obligation municipal bond index as of June 30, 2025, the end of the applicable measurement period. 

 
Total OPEB Plan Fiduciary Net OPEB

Liability Net Position Liability

Balances at June 30, 2024 559,887,255$ 20,779,359$   539,107,896$ 

Service cost 9,679,098       -                      9,679,098       
Interest cost at 3.93% 21,646,236     -                      21,646,236     
Difference between expected and actual 
experience 15,018,487     -                      15,018,487     
Employer contributions to trust -                      19,334,902     (19,334,902)    
Net investment income -                      1,440,416       (1,440,416)      
Changes of assumptions (98,166,612)    -                      (98,166,612)    
Benefit payments (18,184,905)    (18,184,905)   -                      
Administrative expense -                      (77,088)          77,088            

Net changes (70,007,696)    2,513,325       (72,521,021)    

Balances at June 30, 2025 489,879,559$ 23,292,684$   466,586,875$ 
 

Sensitivity of the net OPEB liability to changes in the discount rate: The following presents 
the net OPEB liability of the School Board, as well as what the School Board’s net OPEB liability 
would be if it were calculated using a discount rate that is 1 percent lower or 1 percent higher than the 
current discount rate: 
 

1% Decrease Discount Rate 1% Increase
4.20% 5.20% 6.20%

Net OPEB liability 553,109,301$ 466,586,875$ 394,372,635$ 
 

Sensitivity of the net OPEB liability to changes in the healthcare cost trend rates: The 
following presents the net OPEB liability of the School Board, as well as what the School Board’s net 
OPEB liability would be if it were calculated using healthcare cost trend rates that are 1 percent lower 
or 1 percent higher than the current healthcare cost trend rates: 
 

Current Trend
1% Decrease Rate 1% Increase

4.50% 5.50% 6.50%

Net OPEB liability 392,674,132$ 466,586,875$ 554,698,960$ 
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OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB  
 For the year ended June 30, 2025, the School Board recognized an OPEB expense of 
$15,827,289.  At June 30, 2025, the School Board reported deferred outflows of resources and 
deferred inflows of resources related to OPEB from the following sources: 
 

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Differences between expected and actual experience 547,997$         637,268$         

Net difference between projected and actual earnings on OPEB 
plan investments 117,301,790    -                      

Changes of assumptions -                      118,369,441    
Total 117,849,787$  119,006,709$  

 
 Amounts reported as deferred outflows of resources and deferred inflows of resources related 
to OPEB will be recognized in OPEB expense as follows: 
 

Fiscal Year Ended Total
6/30/2026 13,017,393$   
6/30/2027 1,927,632       
6/30/2028 648,231          
6/30/2029 (16,750,178)    

(1,156,922)$    
Payable to the OPEB Plan 

 
 At June 30, 2025, the School Board reported a payable of $2,258,795 for the outstanding 
amount of contributions to the OPEB Plan required for the year ended June 30, 2025. 
 

(11) Risk Management 
 

A. Commercial Insurance Coverage 
 

 The School Board purchases commercial insurance for property coverage, 
general liability, and automobile liability.  The deductibles per occurrence for these 
coverages are $1,000,000, $250,000 and $500,000, respectively.  A fund balance 
assignment of $1,000,000 has been set up in the General Fund to provide funding for 
any claims that may arise up to the deductibles.  Settled claims resulting from these 
risks have not exceeded commercial coverage in any of the past three fiscal years.  
There have been no significant reductions in the insurance coverage since the prior 
year. 

 
B. Reconciliation of Claims Liabilities – General Liability 

Beginning of Claims and Benefit Balance at
Fiscal Year Changes in Payments Fiscal 

Year Ended Liability Estimates and Claims Year-End

2023-2024 2,796,644$  2,337,751$ 2,065,814$ 3,068,581$  
2024-2025 3,068,581    687,644      2,053,046   1,703,179    
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C. Workers' Compensation 
 

The School Board has established a limited risk management program for 
workers' compensation.  The School Board hired F.A. Richard and Associates 
(FARA) as administrator for this program.  During the fiscal years ended 2025  and 
2024, $4,827,449 and $4,039,377, respectively, were incurred in benefits and 
administrative costs.  The School Board purchases commercial insurance for 
individual claims in excess of $1,000,000.  Settled claims resulting from this risk 
have not exceeded commercial coverage in any of the past three fiscal years.   

 
The liabilities for unpaid workers’ compensation claims are represented by 

the outstanding claim reserves.  These reserves are estimates of the ultimate potential 
payments to be made on each claim, considering the medical is in litigation; and, 
considering all expenses which may be required in the handling of the file such as 
cost of independent medical exams, legal fees and the like. 

 
Workers’ compensation claims are paid according to established payment 

schedules set by the Louisiana legislature and the Department of Labor.  Wage 
benefits are calculated according to a set formula based on a fee schedule.  In some 
cases, FARA utilizes a different calculation.  In those cases, claim reserves reflect the 
discounted costs. 

 
The School Board has no claims for which annuity contracts have been 

purchased. 
 

D. Reconciliation of Claims Liabilities – Workers’ Compensation 
 

Beginning of Claims and Benefit Balance at
Fiscal Year Changes in Payments Fiscal

Year Ended Liability Estimates and Claims Year-End
2023-2024 4,806,677$   4,397,176$    4,039,377$   5,164,476$  
2024-2025 5,164,476     3,823,933      4,827,449     4,160,960    

 
 

E. Group Self-Insurance 
 

The School Board also established a limited risk management program for 
group hospitalization insurance.  This plan provides employee health benefits with no 
lifetime maximum.  The School Board purchases commercial insurance for 
individual claims in excess of $525,000.   A fund balance assignment of $1,000,000 
has been set up in the General Fund to provide funding for any claims.  Settled claims 
resulting from this risk have not exceeded commercial coverage in any of the past 
three fiscal years. 
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The General and Special Revenue Funds of the School Board participate in the 
program and make payments to the Group Insurance Fund based on amounts needed to 
pay prior and current year claims.  The claims liability of $6,077,820 reported in the 
Group Insurance Fund at June 30, 2025, is based on the loss that is probable to have 
been at the date of the financial statements and the amount of the loss that can be 
reasonably estimated.  The provision for claims incurred but not reported was 
calculated utilizing historical information adjusted for current trends. The School 
Board currently does not discount its claims liabilities. 

 
F. Reconciliation of Claims Liabilities – Group Hospitalization 

 
Changes in the claims liability amount for the group hospitalization risk 

management program are as follows: 
 

Beginning of Claims and Benefit Balance at
Fiscal Year Changes in Payments Fiscal

Year Ended Liability Estimates and Claims Year-End
2023-2024 6,757,690$  42,076,909$ 40,897,089$ 7,937,510$  
2024-2025 7,937,510    42,881,242   44,740,932   6,077,820     

Claims payable for group hospitalization at June 30, 2025 was determined as 
follows: 

 
1.   Claims incurred prior to June 30, 2025

and paid subsequently:
Amount

July 31, 2025 4,428,222$ 
August 31, 2025 778,464      
September 30, 2025 308,580      5,515,266$ 

2.   Provision for claims incurred but not reported 562,554      
Total claims payable 6,077,820$ 

Paid as of

  
(12) Commitments and Contingencies 
 

A. Contingent Liabilities 
 

At June 30, 2025, the School Board was a defendant in lawsuits principally 
arising from the normal course of operations.  The School Board's legal counsel has 
reviewed the School Board's claims and lawsuits, which are primarily personal injury 
claims, in order to evaluate the likelihood of an unfavorable outcome to the School 
Board and to arrive at an estimate, if any, of the amount or range of potential loss to 
the School Board.  As a result of the review, the various claims and lawsuits have 
been categorized into "probable," "reasonably possible," or "remote," as defined by 
the Governmental Accounting Standards Board.  The number of claims and lawsuits 
which have been classified as "reasonably possible" individually range from 
$559,500 to $860,500.  It is the opinion of the School Board, after conferring with 
legal counsel, that the liability, if any, which might arise from these lawsuits would 
not have a material adverse effect on the School Board's financial position. 
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B. Grant Audits 
 

The School Board receives grants for specific purposes that are subject to 
review and audit by governmental agencies.  Such audits could result in a request for 
reimbursement by the grantor for expenditures disallowed under the terms and 
conditions of the appropriate agency. 

 
C. Arbitrage Rebate 

 
Section 148 of the Internal Revenue Code of 1986, as amended, requires that 

issuers of tax-exempt debt make arbitrage calculations annually on bond issues issued 
after August 31, 1986, to determine whether an arbitrage rebate liability exists 
between the issuer and the U.S. Department of the Treasury.  Arbitrage is the 
difference (or profit) earned from borrowing funds at tax-exempt rates and investing 
the proceeds in higher yielding taxable securities. Based upon arbitrage rebate 
calculations made as of June 30, 2025 it was determined that no liability existed at 
June 30, 2025. 

 
D. Construction Commitments 
 

At June 30, 2025, the School Board had several uncompleted construction 
contracts. The remaining commitment on these construction contracts was 
$31,451,683. 

 
 
(13) Sales and Use Taxes 
 

In accordance with a proposition approved by the voters of Lafayette Parish on September 18, 
1965, the School Board collects a one percent sales and use tax on all taxable sales within the Parish.  
The tax was issued in perpetuity.  One half of tax proceeds must be used for teachers' salaries and for 
expenses of operating the schools.  The remainder may be used for capital improvements or 
operational purposes, as the School Board determines, or for the payment of bonded indebtedness.  
Upon receipt one half of each month's collections are deposited directly into the operating accounts of 
the General Fund.  The remaining one half of each month's collections are used (1) to make required 
monthly deposits into the sinking fund for Sales Tax Revenue Bonds and (2) to purchase capital 
improvements or pay school operating expenses. 

 
At June 30, 2025, various Public School Bonds with outstanding principal balances totaling 

$335,085,000 were secured by a pledge and dedication of proceeds of the one percent sales and use 
tax described in the preceding paragraphs. 

 
In accordance with a proposition approved by the voters on November 21, 1987, the School 

Board collects a one-half percent sales and use tax on all taxable sales within the Parish.  The tax was 
issued in perpetuity.  Upon receipt from the Sales Tax Collector, each month's collections are 
deposited directly into a separate account within the General Fund.  These tax proceeds must be used 
for the priorities set forth in the sales tax election. 
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During the current fiscal year, these proceeds were expended as follows: 
Current Year
Expenditures

First, the restoration of a five percent salary reduction for school employees. 8,932,656$    

Second, the restoration of the reduction in funding for material of instruction and
for certain educational programs. 894,694         
Third, to provide up to $250,000 per year for the removal of asbestos from
school buildings until completion of project. 250,000         

Fourth, funding to pay on behalf of active and retired employees one half of the
total premium for employee only coverage of a board approved health plan. 21,090,778    

Fifth, to provide funding for establishment of certain enhancement programs. 5,604,032      

Sixth, if proceeds of tax exceed the amounts necessary to fund the above, the
excess will be used exclusively for pay increases of school employees or
establishment of instructional programs. -                     

            Total expenditures 36,772,160$  
 

The following is a reconciliation of unexpended one-half cent sales tax that is reserved in the 
General Fund: 

 
Sales tax collected (net) 36,772,160$  
Balance restricted at June 30, 2024 -                     
Amount available to be expended 36,772,160    
Less: Expenditures (36,772,160)   

Unexpended balance restricted in the General Fund at June 30, 2025 -$                   
 

In accordance with a proposition approved by the voters on November 17, 2001, the School 
Board collects an additional one-half cent sales and use tax on all taxable sales and services within the 
Parish dedicated to paying the costs of salaries and related benefits of classroom teachers and the 
establishment of a teachers’ salary reserve fund.  The tax was issued in perpetuity. 
 

The following is a reconciliation of unexpended one-half cent sales tax that is reserved in the 
2002 Sales Tax Fund and restricted for teachers’ salaries and benefits on the Statement of Net 
Position: 

 
Sales tax collected 37,094,207$ 
Balance restricted at June 30, 2024 28,363,417   
Amount available to be expended 65,457,624   

Add:  Interest reserve 1,758,716     
Less: Expenditures (37,504,267)  

Unexpended balance restricted in the 2002 Sales Tax Fund at June 30, 2025 29,712,073$  
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Act 711 of the 2010 Louisiana Legislative Session amended LRS 24:513 (B) to provide 
required footnote disclosure in the financial statements for local governments that collect tax for other 
taxing jurisdictions.  Listed below are sales tax collections and distributions to other parish 
governmental agencies during fiscal year June 30, 2025. 
 

Taxing Bodies
Total 

Collections
Collection 

Cost Interest
Net 

Distribution
Lafayette Parish 1972 Tax 7,535,334$     39,081$      15,392$   7,511,645$     
Law Enforcement District 2003 Tax 7,593,993       39,436        15,509     7,570,066       
City of Lafayette 1961 Tax 60,094,975     313,272      122,728   59,904,431     
City of Lafayette 1985 Tax 48,818,693     255,003      99,716     48,663,406     
City of Lafayette EDD-103 Tax 1,764,494       9,251          3,569       1,758,812       
City of Lafayette EDD-103 Sub District #1 Tax 2,306              14               10            2,302              
Lafayette EDD - Downtown 711,975          3,648          1,414       709,741          
Lafayette EDD - University Gateway 433,349          2,282          892          431,959          
Lafayette EDD - Northway 381,099          2,017          780          379,862          
Lafayette EDD - Holy Rosary 33,121            191             75            33,005            
Lafayette EDD - Trappey 6,562              -                  -               6,562              
University of Louisiana EDD 33,346            137             74            33,283            
City of Broussard 1975 Tax 8,587,742       44,910        17,546     8,560,378       
City of Broussard 1992 Tax 8,587,742       44,910        17,546     8,560,378       
City of Broussard 2012 Tax 4,293,532       22,414        8,760       4,279,878       
City of Carencro 1967 Tax 4,105,955       21,447        8,362       4,092,870       
City of Carencro 1993 Tax 4,105,955       21,447        8,362       4,092,870       
City of Carencro 2016 Tax 4,109,980       21,447        8,362       4,096,895       
City of Carencro I-49 EDD Tax 2,661,767       13,892        5,395       2,653,270       
Town of Duson 1969 Tax 542,937          2,823          1,099       541,213          
Town of Duson 1983 Tax 542,937          2,823          1,099       541,213          
Town of Duson 2018 Tax 545,551          2,836          1,104       543,819          
City of Scott 1968 Tax 4,113,638       21,298        8,585       4,100,925       
City of Scott 1984 Tax 4,113,638       21,298        8,585       4,100,925       
City of Scott 2024 Tax 3,731,387       17,437        7,619       3,721,569       
City of Scott Apollo EDD Tax 1,391,250       6,901          3,078       1,387,427       
City of Scott DP EDD Tax 432,015          2,309          877          430,583          
City of Youngsville 1968 Tax 5,061,186       26,403        10,382     5,045,165       
City of Youngsville 1981 Tax 5,061,186       26,403        10,382     5,045,165       
City of Youngsville 1999 Tax 2,530,593       13,201        5,191       2,522,583       
City of Youngsville 2012 Tax 5,096,229       26,409        10,385     5,080,205       
Airport 2015 Tax 65,519            273             160          65,406            

197,089,986$ 1,025,213$ 403,038$ 196,467,811$ 
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(14) Retirement Plans 
 

Substantially all employees of the School Board participate in one of three cost-sharing, 
multiple-employer defined benefit pension plans, each administered by separate public employee 
retirement systems.  Article X, Section 29(F) of the Louisiana Constitution of 1974 assigns the 
authority to establish and amend the benefit provisions of these plans to the State Legislature.  
Pertinent information relative to each plan follows: 

 
Plan Descriptions 

 
Teachers’ Retirement System of Louisiana (TRSL) provides retirement, deferred retirement option 
(DROP), disability, and survivor’s benefits to eligible teachers, employees and their beneficiaries as 
defined in LRS 11:700-11:999.  The School Board participates in the Regular Plan and Plan B. 

 
Louisiana School Employees’ Retirement System (LSERS) provides retirement, disability and 
survivor benefits to all eligible school bus drivers, school janitors, school custodians, school 
maintenance employees, school bus aides, or other regular school employees who actually work on a 
school bus helping with the transportation of school children, as defined in LRS 11:1141 – 11:1153. 

 
Louisiana State Employees’ Retirement System (LASERS) provides retirement, disability and 
survivor benefits to all eligible employees and their beneficiaries as defined in LRS 11:401. 

 
The system’s financial statements are prepared using the accrual basis of accounting.  

Employer and employee contributions are recognized in the period in which the employee is 
compensated for services performed.  Benefits and refunds are recognized when due and payable in 
accordance with the terms of each plan.  Interest income is recognized when earned.  Ad valorem 
taxes and revenue sharing monies are recognized in the year collected by the tax collector. 

 
A brief summary of eligibility and benefits of the plans in which the School Board 

participates are provided in the following table: 
 

TRSL LSERS LASERS

Final average salary
Highest 36 months or 

60 months1
Highest 36 months or 

60 months2
Highest 36 months or 

60 months3

Years of service required 
and/or age eligible for 
benefits

30 years of any age    
25 years age 55       

20 years of any age4     

5 years age 60

30 years of any age  
25 years age 55       

20 years of any age4   

5 - 10 years age 60

30 years of any age   
20 years of any age4    

25 years age 55       5 -
10 years age 60

Benefit percent per years of 
service

2% - 2.5% 2.5% - 3.33% 2.5% - 3.5%

1 Membership commencing January 1, 2011
2 Members employed between July 1, 2006 and June 30, 2010
3 Membership commencing July 1, 2006
4 With reduced benefits
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Contributions 
 

Article X, Section 29(E)(2)(a) of the Louisiana Constitution of 1974 assigns the Legislature 
the authority to determine employee contributions.  Employer contributions are actuarially 
determined using statutorily established methods on an annual basis and are constitutionally required 
to cover the employer’s portion of the normal cost and provide for the amortization of the unfunded 
accrued liability.  Employer contributions are adopted by the Legislature annually upon 
recommendation of the Public Retirements Systems’ Actuarial Committee.  Contribution percentages 
of employees and employers and the amount of the School Board’s contributions to each defined 
benefit pension plan in which the School Board is a participating employer for the year ended June 
30, 2025 were as follows: 

 
School Board

 Plan Employee Employer Contributions

TRSL
K-12 Regular Plan 8.0% 21.5% 42,450,621$    
Plan B 5.0% 21.5% 1,233,481        

LSERS 7.5% - 8.0% 25.8% 4,450,052        

LASERS 7.5% - 8.0% 34.7% 76,412             

Contributions

 
 
Net Pension Liability 

 
The School Board’s net pension liability at June 30, 2025 is comprised of its proportionate 

share of the net pension liability relating to each of the cost-sharing plans in which it is a participating 
employer.  The School Board’s net pension liability for each plan was measured as of the plan’s 
measurement date (June 30, 2024 for all plans) and the total pension liability used to calculate the net 
pension liability was determined by an actuarial valuation as of that date.  The School Board’s 
proportionate share of the net pension liability for each of the plans in which it participates was based 
on its required contributions in proportion to the total required contributions for all employers. 

 
As of the most recent measurement date, the School Board’s proportion for each plan and the 

change in proportion from the prior measurement date were as follows: 
 

Proportionate Proportionate Increase/Decrease
Share of Net Net from Prior

Plan Pension Liability Pension Liability Measurement Date

TRSL 290,048,875$   3.35951% 0.061190%
LSERS 22,383,624       4.41361% 0.174010%
LASERS 450,883            0.00829% 0.003110%

Total 312,883,382$    
 

Since the measurement date of the net pension was June 30, 2024, the net pension liability 
is based upon fiduciary net position for each of the plans as of that date. 
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Detailed information about each pension plan’s assets, deferred outflows, deferred inflows, 
and fiduciary net position that was used in the measurement of the School Board’s net pension 
liability is available in the separately issued plan financial report for that fiscal year.  The financial 
report for each plan may be accessed on their website as follows: 

 
TRSL  -www.trsl.org               LSERS  -www.lsers.net              LASERS  -www.lasersonline.org 

 
Actuarial Assumptions 
 

The following table provides information concerning actuarial assumptions used in the determination 
of the total pension liability for each of the defined benefit plans in which the School Board is a participating 
employer: 
 

TRSL LSERS LASERS
Valuation date June 30, 2024 June 30, 2024 June 30, 2024

Actuarial cost method Entry age normal Entry age normal Entry age normal
Expected remaining 
service lives 5 years 3 years 2 years

Investment rate of return 7.25% per annum 6.8% per annum 7.25% per annum

Inflation rate 2.4% per annum 2.5% per annum 2.4% per annum
Projected salary increases

2.41% - 4.85% 3.75% 3.3% to 14%
Date of experience study

2018-2022 2018-2022 2019-2023

Cost-of-living 
adjustments

None Cost-of-living raises may be
granted from the Permanent
Benefit Increase Funding Account
provided the balance is sufficient
to fully fund the PBI and the plan
has met the granting criteria and
eligibility requirements outlined
by ACT 184 of 2023.

The present value of future retirement
benefits is based on benefits currently
being paid by the System and
included previously granted cost of
living increases. The projected
benefit payments do not include
provisions for potential future
increases not yet authorized by the
Board of Trustees as they were
deemed not to be substantively
automatic.

Source of mortality 
assumptions (1), (2) and (3) (4), (5) and (6) (7) and (8)
(1) Pub2010T Below Median Employee Tables for males and females, adjusted by 0.965 for males and by 0.942 for females
(2) Pub2010T Below Median Retiree Tables for males and females, adjusted by 1.173 for males and by 1.258 for females
(3) Pub2010T Disability Tables for males and females, adjusted by factors of 1.043 for males and by 1.092 for females
(4) Pub-2010 Median Health Retiree Tables
(5) Pub-2010 General Below Median Sex Distinct Employee Table
(6) Pub-2010 Non-Safety Disabled Retiree Sex Distinct Table
(7) PubG-2010 Healthy Retiree on fully generational basis by Mortality Improvement Scale MP-2021
(8) RP-2000 Disabled Retiree Mortality Table, with no projection for mortality improvement
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Long-term Rate of Return 
 

For TRSL and LASERS, the long-term expected rate of return for each plan was determined 
using a building-block method in which best-estimate ranges of expected future real rates of return 
(expected returns, net of pension plan investment expenses and inflation) are developed for each 
major asset class.  These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation and an adjustment for the effect of rebalancing/diversification.  For LSERS, 
the rate was determined using a triangulation method which integrated the Capital Asset Pricing 
Model (CAPM), a treasury yield curve approach and an equity building block model.  Risk return and 
correlation are projected on a forward-looking basis in equilibrium, in which best-estimates of 
expected future real rates of return are developed for each major asset class.  These rates are 
combined to produce the long-term expected rate of return by weighting the expected future real rates 
of return by the target asset allocation percentage and by adding expected inflation and an adjustment 
for the effect of rebalancing/diversification.  The target allocation and best estimates of 
arithmetic/geometric real rates of return for each major asset class are summarized for each plan in 
the following tables: 

 

Long- Long- Long-
term term term

Expected Expected Expected
Target Real Rate Target Real Rate Real Rate

Asset Class Allocation of Return Allocation of Return of Return
Domestic equity 22.5% 4.45% 39% 2.66% 4.29%
International equity 11.5% 4.29% -      -      5.22%
Domestic fixed income 8% 2.79% 26% 0.97% 2.04%
International fixed income 6% 1.66% -      -      5.24%
Private equity 37% 8.24% -      -      -         
Alternative investments 15% 4.51% 23% 1.81% 8.19%
Risk parity -       -        -      -      -         
Real assets -       -        12% 0.60% -         

Total 100% 100%

TRSL LSERS LASERS

 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions 

 
Changes in the net pension liability may either be reported in pension expense in the year the 

change occurred or recognized as a deferred outflow of resources or a deferred inflow of resources in 
the year the change occurred and amortized into pension expense over a number of years.  For the 
year ended June 30, 2025, the School Board recognized $41,296,758 a net pension expense related to 
the defined benefit plans in which it participates (TRSL $39,966,776, LSERS $1,085,097 and 
LASERS $244,885). 
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At June 30, 2025, the School Board reported deferred outflows of resources and deferred 
inflows of resources related to its pension plans from the following sources: 

 
TRSL LSERS LASERS Total

Changes of assumptions 337,075$      -$                  3,152$     340,227$         

Net difference between projected and actual
earnings on pension plan investments 22,034,529   -                    -               22,034,529      

Changes in proportion and differences
between actual employer contributions and
proportionate share of contributions 3,448,834     745,933        6,105       4,200,872        

Differences between expected and actual
experiences 16,462,685   543,901        -               17,006,586      
Employer contributions to the pension plans
subsequent to the measurement date of the
net pension liability 43,684,102   4,450,052     76,412     48,210,566      

Total 85,967,225$ 5,739,886$   85,669$   91,792,780$    
 

TRSL LSERS LASERS Total
Differences between expected and actual
experiences -$                -$                1,994$   1,994$          

Changes of assumptions -                  956,538      -             956,538        

Net difference between projected and actual
earnings on pension plan investments -                  2,135,507   53,758   2,189,265     

Total -$                3,092,045$ 55,752$ 3,147,797$   

Deferred Inflows of Resources

 
  Deferred outflows of resources of $48,210,566 resulting from the employer contributions 

subsequent to the measurement date will be recognized as a reduction of the net pension liability 
during the subsequent year.   
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Amounts reported as deferred outflows of resources and deferred inflows of resources related 
to pensions to be recognized in pension expense are as follows: 
 

Fiscal Year Ended TRSL LSERS LASERS Total
6/30/2026 (160,567)$     (2,028,917)$ (26,222)$ (2,215,706)$  
6/30/2027 35,969,379   1,129,074     13,890     37,112,343   
6/30/2028 4,072,821     (498,566)      (20,719)   3,553,536     
6/30/2029 2,401,490     (403,802)      (13,444)   1,984,244     

42,283,123$ (1,802,211)$ (46,495)$ 40,434,417$ 
 
Discount Rate 
 

The projection of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at rates equal to the difference between actuarially determined 
contribution rates and the member rate.  Based on those assumptions, each of the pension plan’s 
fiduciary net positions was projected to be available to make all projected future benefit payments of 
current plan members.  Therefore, the long-term expected rate of return on pension plan investments 
was applied to all periods of projected benefit payments to determine total pension liability. 

 
The current discount rate for each plan and the change in discount rate from the prior 

measurement date are as follows: 
 

Current Increase/Decrease
Discount from Prior

Plan Rate Measurement Date

TRSL 7.25% 0.00%
LSERS 6.80% 0.00%
LASERS 7.25% 0.00%  

 
Sensitivity of the School Board’s Proportional Share of the Net Pension Liabilities to Changes 
in the Discount Rate 
 

The following presents the School Board’s proportionate shares of the net pension liabilities 
of the plans, calculated using their respective discount rates, as well as what the School Board’s 
proportionate shares of the net pension liabilities would be if they were calculated using a discount 
rate that is one percentage point lower or one percentage point higher than the current rate: 
 

Current 1%  Current 1%
Plan Discount Rate Decrease Discount Rate Increase

TRSL 7.25% 420,345,425$ 290,048,875$ 180,503,036$ 
LSERS 6.80% 34,067,930     22,383,624     12,368,661     
LASERS 7.25% 622,657          450,883          304,914          

Total 455,036,012$ 312,883,382$ 193,176,611$ 

Net Pension Liability
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Payables to the Pension Plans 
 

The School Board recorded accrued liabilities to each of the retirement systems for the year 
ended June 30, 2025 attributable to the payroll accrual at the end of the fiscal year.  Amounts payable 
to TRSL, LSERS, and LASERS were $7,753,876, $385,030, and $10,176, respectively, and are 
included in accounts, salaries and other payables in the statement of net position. 

  
(15) Fund Balance 
 

As of June 30, 2025, fund balances are composed of the following: 
 

Consolidated Nonmajor
Special 2025 Bond Self-Funded Governmental

General Revenue Construction Construction Funds Total
Nonspendable -

Inventory 431,981$      -$                  -$                  -$                    2,360,046$     2,792,027$     
Prepaids 28,281          8,571            -                    -                      21,864            58,716            

Restricted - 
Sales taxes -                    -                    -                    -                      29,712,073     29,712,073     
Debt service -                    -                    -                    -                      68,068,553     68,068,553     
Capital expenditures -                    -                    64,218,001   -                      -                      64,218,001     
Grant agreements -                    -                    -                    -                      1,999,609       1,999,609       
Specific purposes 37,243          14,050,517   -                    -                      6,740,849       20,828,609     

Committed - 
Economic

stabilization 72,548,985   -                    -                    -                      -                      72,548,985     
Workers'

compensation 600,000        -                    -                    -                      -                      600,000          
Contracts -                    -                    -                    24,925,111     608,922          25,534,033     
Specific purposes -                    25,796,965   -                    -                      -                      25,796,965     

Assigned - 
Capital   

expenditures -                    -                    -                    85,329,357     28,843,147     114,172,504   
Loss contingency 1,000,000     -                    -                    -                      -                      1,000,000       
L.D. consortium 707,019        -                    -                    -                      -                      707,019          
NP equitable service 133,807        -                    -                    133,807          
Subsequent years'

expenditures 3,530,040     -                    -                    -                      -                      3,530,040       
Unassigned 5,522,659     -                    -                    -                      (21,864)           5,500,795       

Total 84,540,015$ 39,856,053$ 64,218,001$ 110,254,468$ 138,333,199$ 437,201,736$ 
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(16) On-Behalf Payments 
 
  The accompanying financial statements include on-behalf payments made by the Lafayette 

Parish Tax Collector in the amount of $2,506,124 to the Teacher’s Retirement System of Louisiana 
for employee retirement benefits. 

 
(17) Interfund Transactions 
 

A. Interfund receivables and payables, by fund, at June 30, 2025 are as follows: 
 

Interfund Interfund
Receivables Payables

Major funds:
General Fund 49,407,098$   73,181,384$   
Consolidated Special Revenue 54,475,425     18,636,250     
2025 Bond Construction -                      332,498          
Self-Funded Construction 15,832,499     176,894          

Total major funds 119,715,022   92,327,026     

Nonmajor funds:
2002 Sales Tax Fund -                      7,089,537       
Consolidated Other (ESSA) -                      1,299,878       
Consolidated Special Education 2,228              2,872,116       
Consolidated Adult Education 2                     229,824          
Federal Title I (ESSA) -                      8,113,737       
Consolidated Other Federal Programs 38,940            242,045          
Consolidated Other State -                      141,781          
Child Development Program 778                 65,737            
School Food Service -                      5,128,574       
On Track By 5 -                      106,376          
Capital Improvements Program -              3,788              

Total nonmajor funds 41,948            25,293,393     

Internal service fund:
Group Self Insurance Fund 3,880,771       6,017,322       

Total 123,637,741$ 123,637,741$ 
 

The amounts due to the General Fund from various other funds are 
mostly for payroll related reimbursements as payroll is solely processed through 
the General Fund The other interfund balances are short-term loans as other 
funds may not have the financial resources to process certain vendor payments 
throughout the fiscal year. All interfund balances are scheduled to be repaid 
within one year. 
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B. Transfers consisted of the following at June 30, 2025: 
 

Transfers In Transfers Out
Major funds:

General Fund 3,952,532$     47,893,509$   
Consolidated Special Revenue 11,585,653     69,749            
Self-Funded Construction 25,604,053     88,450            

Total major funds 41,142,238     48,051,708     
Nonmajor funds:

Consolidated Other (ESSA) -                      195,671          
Consolidated Special Education -                      526,103          
Federal Title I (ESSA) -                      1,087,424       
Consolidated Other Federal Programs -                      1,348,257       
Child Development Program -                      25,388            
School Food Service 1,187,614       -                      
Other Debt Service 3,547,135       -                      
USDA Sinking Fund Southside High 3,126,240       -                      
Southside High School Construction -                      20,036            
Capital Improvements Program 775,707          5,163,890       

Total nonmajor funds 8,636,696       8,366,769       
Internal service fund:

Group Self Insurance Fund 6,639,543       -                      
Total 56,418,477$   56,418,477$    

 
Transfers are used to (a) move revenues from the fund that statute or 

budget requires to collect them to the fund that statute or budget requires to 
expend them and to (b) use unrestricted revenues collected in the general fund to 
finance various programs accounted for in other funds in accordance with 
budgetary authorizations. 

 
During the fiscal year ended June 30, 2025, the School Board transferred 

funds to meet board commitments, reimburse funds that initially paid for 
construction, and pay debt payments. 
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(18) Investments Valuation and Fair Value Hierarchy 
 

The School Board has the following recurring fair value measurements as of June 30, 2025: 
 

Quoted Prices in
Active Markets Unobservable 

Total (Level 1)
Corporate securities 15,457,504$   -$                  15,457,504$ -$           
U.S. treasury securities 17,417,846     -                    17,417,846   -             
U.S. agency securities 2,471,633       2,471,633     -                    -             

Total investments at 
 fair value level 35,346,983     2,471,633$   32,875,350$ -$           

Investments measured at the net asset value:
LAMP 308,841,085   
Money markets 1,223,013       

310,064,098   

Total investments 345,411,081$ 

Fair Value Hierarchy
Significant Other
Observable Inputs

(Level 2)

Significant

Inputs (Level 3)

 
U.S. treasury and U.S. agency securities classified in Level 1 of the fair value hierarchy are 

valued using prices in quoted active markets for those securities. 
 

Corporate securities and U.S. treasury securities classified in Level 2 of the fair value 
hierarchy use inputs that include pricing algorithms and matrix pricing to determine the value of these 
securities, which are traded regularly, but do not have daily quotes. 
 
 

(19) Deficit Net Position 
 

 The Group Insurance Internal Service Fund reported a deficit net position of $465,368,709 at 
June 30, 2025.  This deficit is the result of recording the School Board’s net OPEB liability and 
related deferred outflows and inflows of resources.  The OPEB liability was created over a long 
period of time and its correction will require a long-term approach.  To assist in addressing this issue, 
the School Board created an irrevocable trust fund, which is reported as a fiduciary fund in these 
financial statements.  During the fiscal year ended June 30, 2025, the Group Insurance Internal 
Service Fund made a deposit of $19,334,902 to the OPEB Trust Fund.  At June 30, 2025, the balance 
of the assets held in trust for OPEB benefits is $23,292,684.  The goal of the School Board is to 
generate sufficient revenue to cover the expenses of the Group Insurance Internal Service Fund and 
begin addressing the negative ending net position.  The School Board has been promoting the 
Humana Medicare Advantage plan to employees. This plan reduces overall costs to the School Board. 
The School Board believes that the proactive creation of the OPEB Trust Fund, plan changes and 
escalating funding goals is a long-term solution that is feasible in a restricted budgetary environment.   
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(20) Compensation of Board Members 
 

A detail of the compensation paid to individual board members for the year ended June 30, 
2025 follows: 

 
Amount

Bergeron, Roddy 9,600$   
Desormeaux, Chad 9,600     
Edmond, Joshua 9,600     
Hidalgo, Jeremy 9,600     
Labue, Kate 9,600     
Latiolais, Britt, President (2024 & 2025) 10,800   
Lejeune, David 9,600     
Mason, Hannah 9,600     
Trahan, Amy 9,600     

87,600$  
 

(21) Schedule of Compensation, Benefits and Other Payments to Agency Head 
 
The schedule of compensation, benefits and other payments to the agency head as of June 30, 

2025 follows: 
 

Francis
Purpose Touchet, Jr.

Salary 253,560$    
Benefits - insurance 14               
Benefits - retirement 39,688        
Benefits - other 4,036          
Car allowance 24,795        
Conference travel 18,986         
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(22) Tax Abatement 
 

The School Board is subject to tax abatements granted by the Department of Economic 
Development.  This program has the stated purpose of increasing business activity and employment in 
the Parish and the State.  Under the program, companies commit to expand or maintain facilities or 
employment in the Parish, establish a new business in the Parish, or relocate an existing business to 
the Parish. Agreements include an abatement of ad valorem taxes for a period of 10 years from the 
initial assessment date.  The School Board’s ad valorem tax revenues were reduced by $1,053,341 as 
a result of the tax abatement.  

 
 
(23) Excess of Expenditures over Appropriations 
 

For the year ended June 30, 2025, the following funds had actual expenditures over 
appropriations, at the functional level, as follows: 

 
Fund and Function Budget Actual Excess

School Activity:
School administration 3,128,088$   3,136,013$   (7,925)$   

Sales Tax Revenue Bonds:
Business services -                    759               (759)        
Debt service 14,088,096   14,103,948   (15,852)   

Other Debt Service:
Debt service 12,096,416   12,104,917   (8,501)      

 
 

(24) Subsequent Event 
 

On November 21, 2025, the School Board issued $45,570,000 of Sales Tax Revenue Bonds, 
Series 2025A. The debt service will be funded using sales tax proceeds. The bonds were issued with a 
5% interest rate and will be paid over a 30-year period. The proceeds will be used to construct a new 
K-8 school. This new school will eventually consolidate the students that are currently enrolled at 
J.W. Faulk Elementary, Baranco Elementary, and Paul Breaux Middle. 
 

The Director of Facilities and Maintenance, Robert Gautreaux was arrested on August 26, 
2025, for injuring public records and filing false public records. On January 21, 2026, the grand jury 
indicted him on seven felony counts for filing false public records, two counts of first-degree injuring 
public records, and two counts of obstruction of justice.  

 
On March 12, 2026, the School Board approved a plan to close one of its nine high schools in 

response to declining student enrollment, which management attributes in part to increased 
competition from charter schools. The decision to close the high school has generated significant 
public interest and opposition. Subsequent to this decision, a lawsuit has been filed seeking to prevent 
the closure. The outcome of this legal matter cannot presently be determined, and no provision for 
any potential liability that may result has been recorded in the accompanying financial statements. 
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(25) Accounting Change 
 

During the current fiscal year, the Consolidated Special Revenue Fund was reclassified from 
a nonmajor fund to a major fund due to exceeding the 10% threshold for total liabilities. The effect of 
this reclassification on beginning fund balance is as follows: 

 
Nonmajor

Nonmajor Special Revenue
Governmental Funds

July 1, 2024, as reported 226,061,906$   77,330,679$     

Prior period adjustment:
Change within the Financial Reporting Entity (35,336,407)     (35,336,407)      

July 1, 2024, as restated 190,725,499$   41,994,272$     

 
During the fiscal year ended June 30, 2025, the School Board implemented Governmental 

Accounting Standards Board (GASB) Statement No. 101, Compensated Absences. GASB 101 
establishes new guidance for recognizing and measuring liabilities related to compensated absences 
and replaces previous guidance in GASB Statement No. 16. 

 
The implementation of GASB 101 required the School Board to revise its accounting for 

compensated absences to recognize liabilities for leave that are attributable to past service and for 
which it is probable that employees will be paid through either cash settlement or use of leave. Under 
the new standard, certain types of compensated absences that were previously not recorded, or were 
recorded using different measurement criteria, are now required to be recognized as liabilities. 

 
As a result of applying GASB 101, the School Board identified an understatement of 

compensated absence liabilities as of July 1, 2024. Accordingly, beginning net position has been 
restated to reflect the cumulative effect of this change in accounting principle. 

 
The impact of the restatement on the School Board’s net position as of July 1, 2024 is as 

follows: 
 

Governmental
Activities

July 1, 2024, as reported (101,167,861)$  

Prior period adjustment:
Increase in compensated absence liability (26,406,089)      

July 1, 2024, as restated (127,573,950)$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

General Fund

Budgetary Comparison Schedule
For the Year Ended June 30, 2025

Budget
Original Final Actual Variance

REVENUES
Parish sources:

Ad valorem taxes 94,097,597$ 100,415,542$ 101,088,563$ 673,021$       
Sales taxes 96,289,019   105,265,226   105,205,445   (59,781)          
Other 5,668,097     7,044,163       7,793,434       749,271         

Total parish sources 196,054,713 212,724,931   214,087,442   1,362,511      
State sources 150,146,559 162,252,757   164,622,974   2,370,217      
Federal sources 113,334        95,142            255,669          160,527         

Total revenues 346,314,606 375,072,830   378,966,085   3,893,255      

EXPENDITURES
Current:

Instruction -
Regular programs 136,210,329 143,924,770   135,471,216   8,453,554      
Special education programs 35,124,534   32,836,866     34,933,939     (2,097,073)     
Vocational education programs 7,199,645     6,838,027       7,160,578       (322,551)        
Other instructional programs 11,290,954   10,599,594     11,229,686     (630,092)        
Special programs 6,907,030     6,574,358       6,869,551       (295,193)        
Adult and continuing education programs 7,356            -                      7,316              (7,316)            

Support services -
Pupil support services 21,537,000   21,003,179     21,420,135     (416,956)        
Instructional staff support services 13,852,789   13,177,429     13,777,620     (600,191)        
General administration 8,641,432     8,498,553       8,594,541       (95,988)          
School administration 22,940,430   22,426,120     22,815,949     (389,829)        
Business services 4,156,519     3,893,692       4,133,965       (240,273)        
Operation and maintenance of plant services 39,404,517   37,974,485     39,190,698     (1,216,213)     
Student transportation services 20,280,327   19,887,313     20,170,281     (282,968)        
Central services 7,787,927     7,708,695       7,745,668       (36,973)          

Non-instructional services -
Food services 457,072        109,818          454,592          (344,774)        
Community service operations 130,184        129,478          129,478          -                     

Facilities acquisition and construction 3,016            -                      3,000              (3,000)            
Total expenditures 335,931,061 335,582,377   334,108,213   1,474,164      

Excess of revenues over 
expenditures 10,383,545   39,490,453     44,857,872     5,367,419      

OTHER FINANCING SOURCES (USES)
Transfers in 8,446,151     9,248,113       3,952,532       (5,295,581)     
Transfers out (18,729,696)  (47,923,255)    (47,893,509)    29,746           

Total other financing sources (uses) (10,283,545)  (38,675,142)    (43,940,977)    (5,265,835)     

Excess of revenues and other sources
over expenditures and other uses 100,000$      815,311$        916,895          101,584$       

FUND BALANCE, BEGINNING 83,623,120     

FUND BALANCE, ENDING 84,540,015$    
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Consolidated Special Revenue

Budgetary Comparison Schedule
For the Year Ended June 30, 2025

Original Final Actual Variance
REVENUES

Parish sources 4,497,584$   18,753,165$ 6,629,028$   (12,124,137)$ 
State sources -                    5,721,492     9,869,688     4,148,196       

Total revenues 4,497,584     24,474,657   16,498,716   (7,975,941)     

EXPENDITURES
Current:

Instruction -
Regular programs 783,562        4,093,244     4,093,244     -                      
Special education programs 29,317          153,151        153,151        -                      
Vocational education programs 470,690        2,458,844     2,458,844     -                      
Other instructional programs 195,164        1,019,521     1,019,521     -                      
Special programs 1,351,920     7,062,308     7,062,308     -                      

Support services -
Pupil support services 1,011,172     5,157,229     5,282,274     (125,045)        
Instructional staff support services 336,475        1,757,717     1,757,717     -                      
General administration 12,570          65,666          65,666          -                      
School administration 106,914        558,510        558,510        -                      
Business services 6,179            32,278          32,278          -                      
Operation and maintenance of plant services 554               2,892            2,892            -                      
Student transportation services 27,958          146,050        146,050        -                      
Central services 155,538        812,519        812,519        -                      

Facilities acquisition and construction 9,571            50,000          50,000          -                      
Total expenditures 4,497,584     23,369,929   23,494,974   (125,045)        

Deficiency of revenues
over expenditures -                    1,104,728     (6,996,258)    (8,100,986)     

OTHER FINANCING SOURCES (USES)
Transfers in -                    154,100        11,585,653   11,431,553     
Transfers out -                    -                    (69,749)         (69,749)          
Total other financing sources (uses) -                    154,100        11,515,904   11,361,804     

Excess of revenues and other sources
over expenditures and other uses -$                  1,258,828$   4,519,646     3,260,818$     

FUND BALANCE, BEGINNING 35,336,407   

FUND BALANCE, ENDING 39,856,053$ 

Budget
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Employer Employer Employer's
Proportion Proportionate Proportionate Share Plan Fiduciary

of the Share of the of the Net Pension Net Position
Year Net Pension Net Pension Employer's Liability (Asset) as a as a Percentage

Ended Liability Liability Covered Percentage of its of the Total
Plan June 30, (Asset) (Asset) Payroll Covered Payroll Pension Liability

TRSL 2025 3.35951% 290,048,875$ 205,679,473$ 141.0% 76.00%
2024 3.29832% 298,148,003   191,407,782   155.8% 74.30%
2023 3.20204% 305,707,130   169,330,401   180.5% 72.40%
2022 3.35479% 179,104,623   171,715,764   104.3% 83.90%
2021 3.27829% 364,662,337   161,223,523   226.2% 65.60%
2020 3.11930% 309,580,001   153,334,211   201.9% 68.60%
2019 3.21753% 316,219,097   152,375,435   207.5% 68.20%
2018 3.21405% 329,500,150   150,069,574   219.6% 65.60%
2017 3.25709% 382,284,342   151,097,368   253.0% 59.90%
2016 3.32959% 358,006,535   152,598,746   234.6% 62.50%

LSERS 2025 4.41361% 22,383,624     16,546,152     135.3% 82.06%
2024 4.23960% 25,649,003     14,535,279     176.5% 78.48%
2023 4.22045% 28,065,863     13,602,589     206.3% 76.31%
2022 4.74631% 22,560,013     14,584,948     154.7% 82.51%
2021 4.65488% 37,399,935     13,915,571     268.8% 74.14%
2020 4.47527% 31,329,619     13,027,368     240.5% 73.49%
2019 4.39704% 29,378,233     12,683,399     231.6% 74.44%
2018 4.29321% 27,473,429     12,290,029     223.5% 75.03%
2017 4.20913% 31,751,426     11,955,305     265.6% 70.09%
2016 4.32419% 27,420,863     12,112,009     226.4% 74.49%

LASERS 2025 0.00829% 450,883          169,000          266.8% 74.60%
2024 0.00518% 346,792          134,475          257.9% 68.40%
2023 0.00518% 391,595          162,899          240.4% 63.70%
2022 0.00764% 420,449          157,289          267.3% 72.80%
2021 0.00774% 640,315          170,194          376.2% 58.00%
2020 0.00792% 573,580          157,475          364.2% 62.90%
2019 0.02442% 1,665,085       229,377          725.9% 64.30%
2018 0.01464% 1,030,696       244,119          422.2% 62.50%
2017 0.01438% 1,129,275       276,720          408.1% 57.70%
2016 0.01070% 914,395          268,335          340.8% 62.70%

* The amounts presented have a measurement date of the previous fiscal year end.

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Employer's Share of Net Pension Liability
For the Year Ended June 30, 2025*
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Lafayette, Louisiana

Schedule of Employer Contributions
For the Year Ended June 30, 2025

Contributions in
Relation to Contributions

Contractually Contractual Contribution Employer's as a % of
Year Ended Required Required Deficiency Covered Covered

Plan June 30, Contribution Contribution (Excess) Payroll Payroll

TRSL 2025 43,684,102$   43,684,102$    -                203,181,870   21.50%
2024 49,568,753     49,568,753      -                205,679,473   24.10%
2023 47,469,130     47,469,130      -                191,407,782   24.80%
2022 42,671,261     42,671,261      -                169,330,401   25.20%
2021 44,302,667     44,302,667      -                171,715,764   25.80%
2020 41,918,116     41,918,116      -                161,223,523   26.00%
2019 40,930,332     40,930,332      -                153,334,211   26.69%
2018 40,523,681     40,523,681      -                152,375,435   26.59%
2017 38,359,512     38,359,512      -                150,069,574   25.56%
2016 39,824,251     39,824,251      -                151,097,368   26.36%

LSERS 2025 4,450,052       4,450,052        -                17,248,264     25.80%
2024 4,566,738       4,566,738        -                16,546,152     27.60%
2023 4,011,737       4,011,737        -                14,535,279     27.60%
2022 3,903,943       3,903,943        -                13,602,589     28.70%
2021 4,185,880       4,185,880        -                14,584,948     28.70%
2020 4,091,178       4,091,178        -                13,915,571     29.40%
2019 3,647,663       3,647,663        -                13,027,368     28.00%
2018 3,500,618       3,500,618        -                12,683,399     27.60%
2017 3,355,178       3,355,178        -                12,290,029     27.30%
2016 3,610,502       3,610,502        -                11,955,305     30.20%

LASERS 2025 76,412            76,412             -                220,207          34.70%
2024 69,797            69,797             -                169,000          41.30%
2023 54,328            54,328             -                134,475          40.40%
2022 64,345            64,345             -                162,899          39.50%
2021 63,073            63,073             -                157,289          40.10%
2020 69,269            69,269             -                170,194          40.70%
2019 59,683            59,683             -                157,475          37.90%
2018 86,934            86,934             -                229,377          37.90%
2017 87,392            87,392             -                244,119          35.80%
2016 102,940          102,940           -                276,720          37.20%

LAFAYETTE PARISH SCHOOL BOARD
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Changes in Net OPEB Liability and Related Ratios
For the Year Ended June 30, 2025

2025 2024 2023 2022

Total OPEB liability

Service cost 9,679,098$       9,339,523$       8,488,356$     11,138,899$   

Interest 21,646,236       16,566,002       15,511,685     8,181,966       

Difference between expected and 
actual experience 15,018,487       111,665,394     13,532,563     164,373,733   

Changes of assumptions (98,166,612)     (24,414,906)     (7,759,658)      (110,416,715)  

Benefit payments (18,184,905)     (14,263,730)     (13,922,320)    (13,856,393)    

Net change in total OPEB liability (70,007,696)     98,892,283       15,850,626     59,421,490     

Total OPEB liability - beginning 559,887,255     460,994,972     445,144,346   385,722,856   

Total OPEB liability - ending 489,879,559     559,887,255     460,994,972   445,144,346   

Plan fiduciary net position 

Contributions - employer 19,334,902$     15,305,544$     14,932,759$   14,776,477$   

Net investment income 1,440,416         964,019            107,873          (1,029,392)      

Benefit payments (18,184,905)     (14,263,730)     (13,922,320)    (13,856,393)    

Administrative expense (77,088)            (69,400)            (64,239)           (64,462)           

Net change in plan fiduciary
net position 2,513,325         1,936,433         1,054,073       (173,770)         

Plan fiduciary net position - beginning 20,779,359       18,842,926       17,788,853     17,962,623     

Plan fiduciary net position - ending 23,292,684       20,779,359       18,842,926     17,788,853     

Net OPEB liability - ending 466,586,875$   539,107,896$   442,152,046$ 427,355,493$ 

Plan fiduciary net position as a
percentage of the total OPEB liability 4.75% 3.71% 4.09% 4.00%

Covered-employee payroll 145,236,099$   145,236,099$   136,115,583$ 130,880,368$ 

Net OPEB liability as a percentage
of covered-employee payroll 321.26% 371.19% 324.84% 326.52%

This schedule is intended to show information for 10 years.  Additional years will be displayed as they become available.
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2021 2020 2019 2018 2017

7,906,470$     7,541,870$     7,729,770$     7,943,222$     6,897,367$      

9,241,412       15,981,642     16,415,136     16,721,504     17,193,017      

(51,409,432)    (73,516,559)    (21,080,433)    6,525,164       (27,652,486)    

8,722,229       69,233,696     -                      (9,710,465)      -                      

(13,802,547)    (14,276,513)    (14,255,206)    (16,451,420)    -                      

(39,341,868)    4,964,136       (11,190,733)    5,028,005       (3,562,102)      

425,064,724   420,100,588   431,291,321   426,263,316   429,825,418    

385,722,856   425,064,724   420,100,588   431,291,321   426,263,316    

14,823,005$   15,676,513$   15,155,206$   16,851,420$   15,907,705$    

92,681            574,175          638,508          (28,262)           45,156             

(13,802,547)    (14,276,513)    (14,255,206)    (16,451,420)    (14,757,705)    

(59,996)           (57,049)           (51,887)           -                      -                      

1,053,143       1,917,126       1,486,621       371,738          1,195,156        

16,909,480     14,992,354     13,505,733     13,133,995     11,938,839      

17,962,623     16,909,480     14,992,354     13,505,733     13,133,995      

367,760,233$ 408,155,244$ 405,108,234$ 417,785,588$ 413,129,321$  

4.66% 3.98% 3.57% 3.13% 3.08%

136,032,101$ 130,800,097$ 130,836,454$ 125,804,283$ 113,454,114$  

270.35% 312.05% 309.63% 332.09% 364.14%  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Net OPEB Liability
For the Year Ended June 30, 2025

2025 2024 2023 2022

Total OPEB Liability 489,879,559$  559,887,255$  460,994,972$  445,144,346$  

Fiduciary Net Position 23,292,684      20,779,359      18,842,926      17,788,853      

Net OPEB liability 466,586,875$  539,107,896$  442,152,046$  427,355,493$  

Plan fiduciary net position as a
percentage of the total OPEB
liability 4.75% 3.71% 4.09% 4.00%

Covered-employee payroll 145,236,099$  145,236,099$  136,115,583$  130,880,368$  

Net OPEB liability as a percentage
of covered-employee payroll 321.26% 371.19% 324.84% 326.52%
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2021 2020 2019 2018 2017

385,722,856$  425,064,724$  420,100,588$  431,291,321$  426,263,316$  

17,962,623      16,909,480      14,992,354      13,505,733      13,133,995      

367,760,233$  408,155,244$  405,108,234$  417,785,588$  413,129,321$  

4.66% 3.98% 3.57% 3.13% 3.08%

136,032,101$  130,800,097$  130,836,454$  125,804,283$  113,454,114$  

270.35% 312.05% 309.63% 332.09% 364.14%
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Employer Contributions
For the Year Ended June 30, 2025

2025 2024 2023 2022

Actuarially determined contribution 40,591,327$   33,833,834$   31,840,837$   27,922,816$   

Contributions in relation to the actuarially 
determined contribution 19,334,902     15,305,544     14,932,759     14,776,477     

Contribution deficiency 21,256,425$   18,528,290$   16,908,078$   13,146,339$   

Covered-employee payroll 145,236,099$ 145,236,099$ 136,115,583$ 130,880,368$ 

Contributions as a percentage of
covered-employee payroll 13.31% 10.54% 10.97% 11.29%

This schedule is intended to show information for 10 years.  Additional years will be displayed as they become available.
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2021 2020 2019 2018 2017

26,660,993$   30,600,945$   31,510,450$   31,834,532$   31,063,789$   

14,823,005     15,676,513     15,155,206     16,851,420     15,907,705     

11,837,988$   14,924,432$   16,355,244$   14,983,112$   15,156,084$   

136,032,101$ 130,800,097$ 130,836,454$ 125,804,283$ 113,454,114$ 

10.90% 11.99% 11.58% 13.39% 14.02%
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Investment Returns
For the Year Ended June 30, 2025

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Annual money-weighted 
rate of return, net of 
investment expense 6.39% 4.62% 0.23% -5.94% 0.20% 3.44% 4.23% -0.15% 0.29% 2.90%
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Lafayette Parish School Board 
Notes to Required Supplementary Information 

For the Year Ended June 30, 2025 
 
 

 

(1) Retirement Systems 
 

A. Teachers’ Retirement System of Louisiana 
 

Changes of benefit terms –  
 

There were no changes of benefit terms. 
 

Changes of Assumptions – 
 

 *  Investment   Expected 
 Year ended  Discount   Rate  Inflation  Remaining  Lower  Upper 

 June 30,  Rate  of Return  Rate  Service Lives  Range  Range 

2025 7.25% 7.25% 2.40% 5 2.41% 4.85%
2024 7.25% 7.25% 2.40% 5 2.41% 4.85%
2023 7.25% 7.25% 2.30% 5 3.10% 4.60%
2022 7.40% 7.40% 2.30% 5 3.10% 4.60%
2021 7.45% 7.45% 2.30% 5 3.10% 4.60%
2020 7.55% 7.55% 2.50% 5 3.30% 4.80%
2019 7.65% 7.65% 2.50% 5 3.30% 4.80%
2018 7.70% 7.70% 2.50% 5 3.50% 10.00%
2017 7.75% 7.75% 2.50% 5 3.50% 10.00%
2016 7.75% 7.75% 2.50% 5 3.50% 10.00%

* The amounts presented have a measurement date of the previous fiscal year end.

Projected Salary Increase 

 
B. Louisiana School Employees’ Retirement System 

 
Changes of benefit terms –  

 
There were no changes of benefit terms.   

 
Changes of Assumptions –  
 

 *  Investment   Expected 
Year ended  Discount   Rate  Inflation  Remaining  Lower  Upper 
 June 30,  Rate  of Return  Rate  Service Lives  Range  Range 

2025 6.80% 6.80% 2.50% 3 3.75% 3.75%
2024 6.80% 6.80% 2.50% 2 3.75% 3.75%
2023 6.90% 6.80% 2.50% 3 3.25% 3.25%
2022 6.90% 6.90% 2.50% 3 3.25% 3.25%
2021 7.00% 7.00% 2.50% 3 3.25% 3.25%
2020 7.00% 7.00% 2.50% 3 3.25% 3.25%
2019 7.06% 7.06% 2.50% 3 3.08% 5.38%
2018 7.13% 7.13% 2.63% 3 3.08% 5.38%
2017 7.13% 7.13% 2.63% 3 3.08% 5.38%
2016 7.00% 7.00% 2.75% 3 3.20% 5.50%

* The amounts presented have a measurement date of the previous fiscal year end.

Projected Salary Increase 
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Lafayette Parish School Board 
Notes to Required Supplementary Information (Continued) 

For the Year Ended June 30, 2025 
 
 

 

C. Louisiana State Employees’ Retirement System 
 

Changes of benefit terms –  
 
There were no changes of benefit terms.  

 
Changes of Assumptions –  

 
 *  Investment   Expected 

 Year ended  Discount   Rate  Inflation  Remaining  Lower  Upper 
 June 30,  Rate  of Return  Rate  Service Lives  Range  Range 

2025 7.25% 7.25% 2.40% 2 3.30% 14.00%
2024 7.25% 7.25% 2.30% 2 3.00% 12.80%
2023 7.40% 7.25% 2.30% 2 3.00% 12.80%
2022 7.40% 7.40% 2.30% 2 2.60% 13.80%
2021 7.55% 7.55% 2.50% 2 2.60% 13.80%
2020 7.60% 7.60% 2.50% 2 2.80% 14.00%
2019 7.65% 7.65% 2.75% 3 2.80% 14.30%
2018 7.70% 7.70% 2.75% 3 2.80% 14.30%
2017 7.75% 7.75% 3.00% 3 3.00% 14.50%
2016 7.75% 7.75% 3.00% 3 3.00% 14.50%

* The amounts presented have a measurement date of the previous fiscal year end.

Projected Salary Increase 

 
(2) Postemployment Benefits Other Than Pensions (OPEB) 

 
A. Schedule of Changes in the Net OPEB Liability and Related Ratios 

 
1) Changes of benefit terms – There were no changes of benefit terms. 

 
2) Changes of Assumptions – 

 
 *  Projected

 Year ended  Discount   Inflation Salary
 June 30,  Rate  Rate Increase

2025 5.20% 2.50% 4.00%
2024 3.93% 2.50% 4.00%
2023 3.65% 2.50% 4.00%
2022 3.54% 2.50% 4.00%
2021 2.16% 2.50% 4.00%
2020 2.21% 2.50% 4.00%
2019 3.87% 2.50% 4.00%
2018 3.87% 2.50% 4.00%

* The amounts presented have a measurement date of the previous fiscal year end.
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Lafayette Parish School Board 
Notes to Required Supplementary Information (Continued) 

For the Year Ended June 30, 2025 
 
 

 

B. Schedule of Employer Contributions 
 

Valuation date 7/1/2024 - Actuarially determined contributions are calculated as of the last day
of the fiscal year in which contributions are reported.

Actuarial cost method Individual Entry Age Normal

Amortization method Level dollar, open

Amortization period 30 years

Asset valuation method Fair value

Inflation 2.5% annually

Healthcare trend 5.5% annually for ten years, 4.5% thereafter

Salary increases 4.0% annually

Discount rate 3.93% annually (Beginning of year to determine ADC) 
5.2% annually (As of end of year measurement date)

Retirement age 5 years after the later of attainment of 30 years of service at any age; or,
attainment of age 55 and 25 years of service; or, attainment of age 60 and 5
years of service; employees hired on and after January 1, 2011 are not able to
retire or enter DROP until age 60 without actuarial reduction in benefits.

Mortality RP-2014 without projection

Turnover Age specific table with an average of 6.5% when applied to the active census.  
 
(3) Budgets 
 

The proposed budget for 2025 was completed and made available for public 
inspection at the School Board office prior to the required public hearing held for suggestions 
and comments from taxpayers.  The School Board formally adopted the proposed fiscal year 
2025 budget on May 10, 2023.  In accordance with R.S.17:88(A), parish school boards must 
adopt the budget no later than September fifteenth of each year.  The budget, which included 
proposed expenditures and the means of financing them, for the General and Special Revenue 
Funds, was published in the official journal ten days prior to the public hearing. 

 
The budgets for the General and Special Revenue Funds for the fiscal year 2025 were 

prepared on the modified accrual basis of accounting, consistent with generally accepted 
accounting principles (GAAP). 

 
Formal budgetary accounts are integrated into the accounting system during the year 

as a management control device, including the recording of encumbrances.  With the 
exception of the multi-year projects in the capital project funds, appropriations lapse at the 
end of each fiscal year. 
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Lafayette Parish School Board 
Notes to Required Supplementary Information (Continued) 

For the Year Ended June 30, 2025 
 
 

 

The level of control over the budget is exercised at the function or program level.  
The Superintendent and/or assistant superintendents are authorized to transfer budget 
amounts within each fund; however, any supplemental appropriations that amend the total 
expenditures of any fund require School Board approval.  As required by state law, when 
actual revenues within a fund are failing to meet estimated annual budgeted revenues by five 
percent or more, and/or actual expenditures within a fund are exceeding estimated budgeted 
expenditures by five percent or more, a budget amendment to reflect such changes is adopted 
by the School Board in an open meeting.  Budgeted amounts included in the financial 
statements include the original adopted budget and all subsequent amendments. 

 
 
(4) Excess of Expenditures over Appropriations 
 
  For the year ended June 30, 2025, the following funds had actual expenditures over 

appropriations, at the functional level, as follows: 
 

Fund and Function Budget Actual Excess

General Fund:
Special education programs 32,836,866$ 34,933,939$ (2,097,073)$ 
Vocational education programs 6,838,027     7,160,578     (322,551)      
Other instructional programs 10,599,594   11,229,686   (630,092)      
Special programs 6,574,358     6,869,551     (295,193)      
Adult and continuing education programs -                    7,316            (7,316)          
Pupil support services 21,003,179   21,420,135   (416,956)      
Instructional staff support services 13,177,429   13,777,620   (600,191)      
General administration 8,498,553     8,594,541     (95,988)        
School administration 22,426,120   22,815,949   (389,829)      
Business services 3,893,692     4,133,965     (240,273)      
Operation and maintenance of plant services 37,974,485   39,190,698   (1,216,213)   
Student transportation services 19,887,313   20,170,281   (282,968)      
Central services 7,708,695     7,745,668     (36,973)        
Food services 109,818        454,592        (344,774)      
Facilities acquisition and construction -                    3,000            (3,000)          

Consolidated Special Revenue:
Pupil support services 5,157,229     5,282,274     (125,045)      
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Collections
a. Sales and Use Tax 358,580,975$     
b. All Other Taxes 5,349,243           
c. Interest 2,129,339           
d. Penalties 925,328              
e. Fees 791,595              

Total Collections Received 367,776,480       

f. Less Collections Received and Held in Escrow -                          
Total Collections Available for Disbursement 367,776,480       

Amounts Disbursed To Each Local Taxing Authority (Net of Collections Costs)
Lafayette Parish School Board 1965 Tax (1%) 89,489,516         
Lafayette Parish School Board 1988 Tax (.5%) 36,935,285         
Lafayette Parish School Board 2002 Tax (.5%) 36,935,285         
Lafayette Parish 1972 Tax (1%) 7,431,869           
Law Enforcement District 2003 Tax (1%) 7,497,808           
City of Lafayette 1961 Tax (1%) 59,574,204         
City of Lafayette 1985 Tax (1%) 48,387,863         
City of Lafayette 103 EDD Tax (1%) 1,755,346           
City of Lafayette 103 Sub District #1 EDD Tax (1%) 115                     
City of Lafayette Downtown EDD Tax (1%) 718,066              
City of Lafayette Downtown Hotel EDD Tax (1%) 812                     
City of Lafayette University Gateway EDD Tax (1%) 424,750              
City of Lafayette University Gateway Hotel EDD Tax (2%) 70,372                
City of Lafayette Northway EDD Tax (1%) 380,126              
City of Lafayette Holy Rosary EDD Tax (1%) 33,264                
City of Lafayette Trappey EDD Tax (2%) 6,698                  
City of Lafayette UL EDD Tax (1%) 16,077                
City of Lafayette UL Hotel EDD Tax (2%) 9,301                  
City of Broussard 1975 Tax (1%) 8,558,703           
City of Broussard 1992 Tax (1%) 8,558,703           
City of Broussard 2012 Tax (.5%) 4,279,063           
City of Carencro 1967 Tax (1%) 4,065,235           
City of Carencro 1993 Tax (1%) 4,065,235           
City of Carencro 2016 Tax (1%) 4,069,260           
City of Carencro I49 EDD Tax (1%) 2,643,277           
City of Carencro Hotel Tax (4%) 5,590                  
Town of Duson 1969 Tax (1%) 536,328              
Town of Duson 1983 Tax (1%) 536,328              
Town of Duson 2018 Tax (1%) 539,320              

(continued)

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Collections, Distributions, and Costs of Collection
June 30, 2025
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Town of Duson Hotel Tax (4%) 13,809                
City of Scott 1968 Tax (1%) 4,115,889           
City of Scott 1984 Tax (1%) 4,115,889           
City of Scott 2024 Tax (1%) 3,718,117           
City of Scott Apollo EDD Tax (1%) 1,402,746           
City of Scott DP EDD Tax (1%) 427,404              
City of Scott Hotel Tax (5%) 259,350              
City of Youngsville 1968 Tax (1%) 5,020,814           
City of Youngsville 1981 Tax (1%) 5,020,814           
City of Youngsville 1999 Tax (.5%) 2,510,407           
City of Youngsville 2012 Tax (1%) 5,055,854           
City of Youngsville Hotel Tax (4%) 3,264                  
Occupancy Tax (4%) 4,141,862           
Occupancy TBID Assessment (2%) 630,271              
Airport 2015 Tax (1%) 65,298                
Tax Free -                          
Total Amounts Disbursed to Local Taxing Authorities 364,025,587       

Total Amount Retained by Collector 3,750,893           

Amounts Disbursed for Costs of Collection
a. Collector Employee Salaries 1,115,240           
b. Collector Employee Benefits 331,783              
c. Contracted Collector Services 332,299              
d. All Other Costs of Collection 251,124              

Total Amounts Disbursed for Costs of Collection 2,030,446           

Balance in Excess (Deficiency) of Costs of Collection 1,720,447$         

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Collections, Distributions, and Costs of Collection (Continued)
June 30, 2025
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Governmental Funds

Combining Balance Sheet - By Fund Type
June 30, 2025

Special Debt Capital 
Revenue Service Projects Total

ASSETS

Cash and interest-bearing deposits 17,960,142$     7,698,982$    2,385,129$     28,044,253$    
Investments 33,690,740       60,312,932    27,981,483     121,985,155    
Receivables:

Accounts 9,926                -                     -                      9,926               
Accrued interest -                       63,395           -                      63,395             
Due from other funds 41,948              -                     -                      41,948             
Due from other governmental 

    agencies 13,983,305       -                     -                      13,983,305      
Other 109,099            -                     -                      109,099           

Prepaid items 21,864              -                     -                      21,864             
Inventory, at cost 2,360,046         -                     -                      2,360,046        

          TOTAL ASSETS 68,177,070$     68,075,309$  30,366,612$   166,618,991$  

LIABILITIES AND FUND BALANCES

Liabilities:
  Accounts payable 1,557,598$       6,756$           561,866$        2,126,220$      
  Contracts payable -                       -                     297,708          297,708           
  Retainage payable -                       -                     51,181            51,181             
  Due to other funds 25,289,605       -                     3,788              25,293,393      
  Due to other governmental units 3,377                -                     -                      3,377               
  Unearned revenue 513,913            -                     -                      513,913           
          Total liabilities 27,364,493       6,756             914,543          28,285,792      

Fund balances:
Nonspendable 2,381,910         -                     -                      2,381,910        
Restricted 38,452,531       68,068,553    -                      106,521,084    
Committed -                       -                     608,922          608,922           
Assigned -                       -                     28,843,147     28,843,147      
Unassigned (21,864)            -                     -                      (21,864)           

          Total fund balances 40,812,577       68,068,553    29,452,069     138,333,199    

          TOTAL LIABILITIES AND
             FUND BALANCES 68,177,070$     68,075,309$  30,366,612$   166,618,991$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances - By Fund Type
For the Year Ended June 30, 2025

Special Debt Capital
Revenue Service Projects Total

REVENUES
Parish sources -

Sales taxes 37,213,023$ 14,904,634$ 3,619,188$     55,736,845$    
Interest and investment earnings 2,190,849     2,989,481     2,271,927       7,452,257        
Other 12,102,132   -                    -                      12,102,132      

State sources 754,578        -                    -                      754,578           
Federal sources 60,554,399   -                    6,588              60,560,987      

Total revenues 112,814,981 17,894,115   5,897,703       136,606,799    

EXPENDITURES
Current:

Instruction -
Regular programs 32,603,047   -                    -                      32,603,047      
Special education programs 10,243,341   -                    -                      10,243,341      
Vocational education programs 1,728,727     -                    -                      1,728,727        
Other instructional programs 6,395,980     -                    30,684            6,426,664        
Special programs 17,894,838   -                    -                      17,894,838      
Adult and continuing education programs 359,017        -                    -                      359,017           

Support services -
Pupil support services 5,722,445     -                    -                      5,722,445        
Instructional staff support services 9,707,986     -                    -                      9,707,986        
General administration 232,912        24,540          16,500            273,952           
School administration 3,568,952     -                    -                      3,568,952        
Business services 178               759               278,029          278,966           
Operation and maintenance of plant services 269,185        -                    1,560,114       1,829,299        
Student transportation services 196,232        -                    2,318,918       2,515,150        
Central services 137,893        -                    563,111          701,004           

Non-instructional services -
Food services 22,940,714   -                    70,805            23,011,519      

Facilities acquisition and construction -                    -                    43,404,355     43,404,355      
Debt service:

Principal retirement -                    16,301,952   -                      16,301,952      
Interest and fiscal charges -                    13,033,153   -                      13,033,153      

Total expenditures 112,001,447 29,360,404   48,242,516     189,604,367    

Excess (deficiency) of revenues
over expenditures 813,534        (11,466,289)  (42,344,813)   (52,997,568)     

OTHER FINANCING SOURCES (USES)
Issuance of debt -                    -                    335,341          335,341           
Transfers in 1,187,614     6,673,375     775,707          8,636,696        
Transfers out (3,182,843)    -                    (5,183,926)     (8,366,769)       

Total other financing sources (uses) (1,995,229)    6,673,375     (4,072,878)     605,268           

Deficiency of revenues and other sources
over expenditures and other uses (1,181,695)    (4,792,914)    (46,417,691)   (52,392,300)     

FUND BALANCES, BEGINNING 77,330,679   72,861,467   75,869,760     226,061,906    
Change within financial reporting entity (nonmajor to major fund) (35,336,407)  -                    -                      (35,336,407)     

FUND BALANCES, ENDING 40,812,577$ 68,068,553$ 29,452,069$   138,333,199$  
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Nonmajor Special Revenue Funds
Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditures for 
specific purposes.

2002 Sales Tax
The purpose of this fund is to account for the collection of a one-half cent sales tax dedicated to paying the costs 
of salaries and related benefits of classroom teachers. 

Consolidated Other (ESSA)
The purpose of this fund is to account for federal funds received under Title II, III, III-Immigrant, and Title IV of the 
Every Student Succeeds Act.  These funds are used for various purposes including, but not limited to, staff 
development, drug education, innovative educational programs, and the purchase of computers for classrooms.  
Some of the funds are also used to support non-public schools.

Consolidated Special Education 
The purpose of this fund is to account for several federal and state programs restricted to exceptional children 
with disabilities. 

Consolidated Adult Education 
The purpose of this fund is to account for federal programs to provide instruction in vocational education to children 
and to provide continuing education courses.

Federal Title I (ESSA)

The purpose of this fund is to account for Title 1 of the Every Student Succeeds Act (ESSA) that provides 
financial assistance to schools with high numbers of children from low-income families to help ensure that all 
children meet student academic achievement standards, as well as the support of educational programs for migratory 
children (Title I, Part C) to help reduce the educational disruptions that result from repeated moves and ensure 
that migratory children receive appropriate opportunities to meet the same academic achievement standards that 
all children are expected to meet.

Consolidated Other Federal Programs
The purpose of this fund is to account for federal funds used to break the cycle of poverty and illiteracy by integrating 
early childhood education, parenting education, and parent and child interactive activities to ensure that high-risk 
children have equal opportunities.  This fund also accounts for funds in response to the COVID-19 pandemic.

Consolidated Other State
The purpose of the fund is to account for State Programs that provide adult education, remediation, summer 
programs, and educational programs for high-risk students.

Child Development Program
The purpose of this fund is to account for federal funds used in the LA-4, and childcare programs. LA-4 funds provide 
a quality pre-school education for every four-year-old child qualifying at 200% of the federal poverty level. 

School Food Service
The purpose of this fund is to account for the provision of meals to school children, including the breakfast and lunch 
programs.  All activities necessary to provide such meals are accounted for in this fund including, but not limited to, 
administration, operations, and maintenance. 

School Activity
The purpose of this fund is to account for individual school funds on deposit in various bank accounts.

On Track by 5
Funding reported within this fund supports targeted programs and services that promote kindergarten readiness, early 
literacy initiatives, and access to quality early learning environments. These resources are restricted for use in 
advancing the agency’s mission and are expended in accordance with grantor requirements and local policy 
guidelines.  

Nonmajor Special Revenue Funds
Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditures for specific
purposes.

2002 Sales Tax
The purpose of this fund is to account for the collection of a one-half cent sales tax dedicated to paying the costs of
salaries and related benefits of classroom teachers.

Consolidated Other (ESSA)
The purpose of this fund is to account for federal funds received under Title II, III, III-Immigrant, and Title IV of the 
Every Student Succeeds Act.  These funds are used for various purposes including, but not limited to, staff
development, drug education, innovative educational programs, and the purchase of computers for classrooms. Some 
of the funds are also used to support non-public schools.

Consolidated Special Education
The purpose of this fund is to account for several federal and state programs restricted to exceptional children with 
disabilities.

Consolidated Adult Education
The purpose of this fund is to account for federal programs to provide instruction in vocational education to children 
and to provide continuing education courses.

Consolidated Special Revenue
The purpose of this fund is to account for local, state, and federal funds that are used to budgetarily cure operational
deficiencies, supplement current educational programs, and initiate future educational programs to facilitate learning in 
the classroom or enhance academic achievement. These funds can be used to sustain operations or educational
programs during budgetary shortfalls to prevent student academic learning loss. These funds can be used for Teacher
programs and incentives, including professional development opportunities, recruitment and retention, and other
stipends.

Federal Title I (ESSA)
The purpose of this fund is to account for Title 1 of the Every Student Succeeds Act (ESSA) that provides financial
assistance to schools with high numbers of children from low-income families to help ensure that all children meet
student academic achievement standards, as well as the support of educational programs for migratory children (Title 
I, Part C) to help reduce the educational disruptions that result from repeated moves and ensure that migratory
children receive appropriate opportunities to meet the same academic achievement standards that all children are 
expected to meet.

Consolidated Other Federal Programs
The purpose of this fund is to account for federal funds used to break the cycle of poverty and illiteracy by integrating 
early childhood education, parenting education, and parent and child interactive activities to ensure that high-risk 
children have equal opportunities. This fund also accounts for funds in response to the COVID-19 pandemic.

Consolidated Other State
The purpose of the fund is to account for State Programs that provide adult education, remediation, summer programs, 
and educational programs for high-risk students.

Child Development Program
The purpose of this fund is to account for federal funds used in the LA-4, and childcare programs. LA-4 funds provide 
a quality pre-school education for every four-year-old child qualifying at 200% of the federal poverty level.

School Food Service
The purpose of this fund is to account for the provision of meals to school children, including the breakfast and lunch 
programs.  All activities necessary to provide such meals are accounted for in this fund including, but not limited to,
administration, operations, and maintenance.

School Activity
The purpose of this fund is to account for individual school funds on deposit in various bank accounts.
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Funds

Combining Balance Sheet
June 30, 2025

2002 Consolidated Consolidated Consolidated
Sales Other Special Adult
Tax (ESSA) Education Education

ASSETS

Cash and interest-bearing deposits 4,742,554$   13,326$      -$    -$   
Investments 32,059,056   -    -  -  
Receivables:

Accounts -   -    -  -  
Due from other funds -   -    2,228    2      
Due from other governmental agencies - 1,286,867 2,904,103  229,878     
Other - 8,910 -  -  

Prepaid items - 7,778 -  -  
Inventory, at cost - - -  -

         TOTAL ASSETS 36,801,610$ 1,316,881$ 2,906,331$ 229,880$     

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable -$      16,985$      34,161$      -$   
Due to other funds 7,089,537   1,299,878   2,872,116  229,824     
Due to other governmental units - 18 54    56    
Unearned revenue - - -  -

Total liabilities 7,089,537   1,316,881   2,906,331   229,880     

Fund balances:
Nonspendable - 7,778 -  -  
Restricted 29,712,073   -    -  -  
Unassigned - (7,778) -  -

Total fund balances 29,712,073   -    - -  

    TOTAL LIABILITIES AND
  FUND BALANCES 36,801,610$ 1,316,881$ 2,906,331$ 229,880$     
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Federal Consolidated Consolidated Child School
Title I Other Federal Other Development Food School On Track

(ESSA) Programs State Program Service Activity By 5 Total

7,499$        4$                  -$                -$                 6,411,465$   6,213,349$ 571,945$ 17,960,142$    
-                  -                     -                  -                   1,120,034     511,650      -               33,690,740      

-                  -                     -                  -                   9,926            -                  -               9,926               
-                  38,940           -                  778              -                    -                  -               41,948             

8,524,389   237,493         144,764      68,136         587,675        -                  -               13,983,305      
10,363        840                -                  -                   88,986          -                  -               109,099           
13,634        185                267             -                   -                    -                  -               21,864             

-                  -                     -                  -                   2,360,046     -                  -               2,360,046        

8,555,885$ 277,462$       145,031$    68,914$       10,578,132$ 6,724,999$ 571,945$ 68,177,070$    

442,148$    32,168$         3,250$        3,177$         1,024,904$   -$                805$        1,557,598$      
8,113,737   242,045         141,781      65,737         5,128,574     -                  106,376   25,289,605      

-                  3,249             -                  -                   -                    -                  -               3,377               
-                  -                     -                  -                   64,999          -                  448,914   513,913           

8,555,885   277,462         145,031      68,914         6,218,477     -                  556,095   27,364,493      

13,634        185                267             -                   2,360,046     -                  -               2,381,910        
-                  -                     -                  -                   1,999,609     6,724,999   15,850     38,452,531      

(13,634)       (185)               (267)            -                   -                    -                  -               (21,864)           
-                  -                     -                  -                   4,359,655     6,724,999   15,850     40,812,577      

8,555,885$ 277,462$       145,031$    68,914$       10,578,132$ 6,724,999$ 571,945$ 68,177,070$    
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2025

2002 Consolidated Consolidated Consolidated Consolidated
Sales Other Special Adult Special
Tax (ESSA) Education Education Revenue

REVENUES
Parish sources 39,047,764$ -$                 -$                 -$                 -$                 
State sources -                    -                   -                   -                   -                   
Federal sources -                    3,606,478    8,812,259    535,966       -                   

Total revenues 39,047,764   3,606,478    8,812,259    535,966       -                   

EXPENDITURES
Current:

Instruction -
Regular programs 23,347,012   -                   -                   -                   -                   
Special education programs 5,104,297     -                   4,981,689    -                   -                   
Vocational education programs 1,521,514     -                   -                   207,213       -                   
Other instructional programs 1,756,007     -                   -                   -                   -                   
Special programs 1,084,344     2,929,475    -                   -                   -                   
Adult and continuing education programs 10,925          -                   -                   -                   -                   

Support services -
Pupil support services 2,921,624     -                   1,275,397    -                   -                   
Instructional staff support services 1,751,103     481,332       1,895,028    328,753       -                   
General administration 202,282        -                   13,120         -                   -                   
School administration -                    -                   20,511         -                   -                   
Business services -                    -                   -                   -                   -                   
Operation and maintenance of plant services -                    -                   -                   -                   -                   
Student transportation services -                    -                   100,411       -                   -                   
Central services -                    -                   -                   -                   -                   

Non-instructional services -
Food services -                    -                   -                   -                   -                   

Total expenditures 37,699,108   3,410,807    8,286,156    535,966       -                   

Excess (deficiency) of revenues
over expenditures 1,348,656     195,671       526,103       -                   -                   

OTHER FINANCING SOURCES (USES)
Transfers in -                    -                   -                   -                   -                   
Transfers out -                    (195,671)      (526,103)      -                   -                   

Total other financing sources (uses) -                    (195,671)      (526,103)      -                   -                   

Excess (deficiency) of revenues over
expenditures and other uses 1,348,656     -                   -                   -                   -                   

FUND BALANCES, BEGINNING 28,363,417   -                   -                   -                   35,336,407   

Change within financial reporting entity (nonmajor
 to major fund) -                    -                   -                   -                   (35,336,407) 

FUND BALANCES, ENDING 29,712,073$ -$                 -$                 -$                 -$                  
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Federal Consolidated Consolidated Child School
Title I Other Federal Other Development Food School On Track

(ESSA) Programs State Program Service Activity By 5 Total

-$                 -$                -$                -$                  385,558$    11,912,783$ 159,899$      51,506,004$     
-                   -                  484,072      -                    213,386      -                    57,120          754,578            

18,609,106  9,983,180   -                  424,106        18,583,304 -                    -                    60,554,399       
18,609,106  9,983,180   484,072      424,106        19,182,248 11,912,783   217,019        112,814,981     

-                   4,956,447   -                  -                    -                  4,299,588     -                    32,603,047       
-                   157,355      -                  -                    -                  -                    -                    10,243,341       
-                   -                  -                  -                    -                  -                    -                    1,728,727         
-                   98,653        57,809        -                    -                  4,483,511     -                    6,395,980         

13,126,277  373,220      271,673      109,849        -                  -                    -                    17,894,838       
348,092       -                  -                  -                    -                  -                    -                    359,017            

1,369,363    1,471          154,590      -                    -                  -                    -                    5,722,445         
1,738,331    3,023,401   -                  288,869        -                  -                    201,169        9,707,986         

17,500         10               -                  -                    -                  -                    -                    232,912            
410,470       1,958          -                  -                    -                  3,136,013     -                    3,568,952         

-                   168             -                  -                    10               -                    -                    178                   
269,185       -                  -                  -                    -                  -                    -                    269,185            

95,821         -                  -                  -                    -                  -                    -                    196,232            
116,513       21,380        -                  -                    -                  -                    -                    137,893            

30,130         860             -                  -                    22,909,724 -                    -                    22,940,714       

17,521,682  8,634,923   484,072      398,718        22,909,734 11,919,112   201,169        112,001,447     

1,087,424    1,348,257   -                  25,388          (3,727,486)  (6,329)           15,850          813,534            

-                   -                  -                  -                    1,187,614   -                    -                    1,187,614         
(1,087,424)   (1,348,257)  -                  (25,388)         -                  -                    -                    (3,182,843)       
(1,087,424)   (1,348,257)  -                  (25,388)         1,187,614   -                    -                    (1,995,229)       

-                   -                  -                  -                    (2,539,872)  (6,329)           15,850          (1,181,695)       

-                   -                  -                  -                    6,899,527   6,731,328     -                    77,330,679       

-                   -                  -                  -                    -                  -                    -                    (35,336,407)     

-$                 -$                -$                -$                  4,359,655$ 6,724,999$   15,850$        40,812,577$     

105

Agenda Item # 16



 

 

LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
2002 Sales Tax Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Parish sources 39,047,764$  39,047,764$  -$                  

EXPENDITURES
Current:

Instruction -
Regular programs 23,347,012    23,347,012    -                    
Special education programs 5,104,297      5,104,297      -                    
Vocational education programs 1,521,514      1,521,514      -                    
Other instructional programs 1,756,007      1,756,007      -                    
Special programs 1,084,344      1,084,344      -                    
Adult and continuing education programs 10,925           10,925           -                    

Support services -
Pupil support services 2,921,624      2,921,624      -                    
Instructional staff support services 1,751,103      1,751,103      -                    
General administration 202,282         202,282         -                    

Total expenditures 37,699,108    37,699,108    -                    

Excess of revenues
over expenditures 1,348,656$    1,348,656      -$                  

FUND BALANCE, BEGINNING 28,363,417    

FUND BALANCE, ENDING 29,712,073$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Consolidated Other (ESSA)

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 3,606,478$ 3,606,478$ -$            

EXPENDITURES
Current:

Instruction -
Special programs 2,929,475   2,929,475   -              

Support services -
Instructional staff support services 481,332      481,332      -              

Total expenditures 3,410,807   3,410,807   -              

Excess of revenues
over expenditures 195,671      195,671      -              

OTHER FINANCING USES
Transfers out (195,671)     (195,671)     -              

Excess of revenues over 
expenditures and other uses -$                -                  -$            

FUND BALANCE, BEGINNING -                  

FUND BALANCE, ENDING -$                
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Consolidated Special Education

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 8,812,259$   8,812,259$   -$            

EXPENDITURES
Current:

Instruction -
Special education programs 4,981,689     4,981,689     -              

Support services -
Pupil support services 1,275,397     1,275,397     -              
Instructional staff support services 1,895,028     1,895,028     -              
General administration 13,120          13,120          -              
School administration 20,511          20,511          -              
Student transportation services 100,411        100,411        -              

Total expenditures 8,286,156     8,286,156     -              

Excess of revenues
over expenditures 526,103        526,103        -              

OTHER FINANCING USES
Transfers out (526,103)       (526,103)       -              

Excess of revenues over 
expenditures and other uses -$                  -                    -$            

FUND BALANCE, BEGINNING -                    

FUND BALANCE, ENDING -$                  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Consolidated Adult Education

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 535,966$ 535,966$ -$           

EXPENDITURES
Current:

Instruction -
Vocational education programs 207,213   207,213   -             

Support services -
Instructional staff support services 328,753   328,753   -             

Total expenditures 535,966   535,966   -             

Excess of revenues
over expenditures -$             -               -$           

FUND BALANCE, BEGINNING -               

FUND BALANCE, ENDING -$             
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Federal Title I (ESSA)

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 18,609,106$ 18,609,106$ -$           

EXPENDITURES
Current:

Instruction -
Special programs 13,126,277   13,126,277   -             
Adult and continuing education programs 348,092        348,092        -             

Support services -
Pupil support services 1,369,363     1,369,363     -             
Instructional staff support services 1,738,331     1,738,331     -             
General administration 17,500          17,500          -             
School administration 410,470        410,470        -             
Operation and maintenance of plant services 269,185        269,185        -             
Student transportation services 95,821          95,821          -             
Central services 116,513        116,513        -             

Non-instructional services -
Food services 30,130          30,130          -             

Total expenditures 17,521,682   17,521,682   -             

Excess of revenues
over expenditures 1,087,424     1,087,424     -             

OTHER FINANCING USES
Transfers out (1,087,424)    (1,087,424)    -             

Excess of revenues over 
expenditures and other uses -$                  -                    -$           

FUND BALANCE, BEGINNING -                    

FUND BALANCE, ENDING -$                   
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Consolidated Other Federal Programs Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 9,983,180$   9,983,180$   -$                   

EXPENDITURES
Current:

Instruction -
Regular programs 4,956,447     4,956,447     -                     
Special education programs 157,355        157,355        -                     
Other instructional programs 98,653          98,653          -                     
Special programs 373,220        373,220        -                     

Support services -
Pupil support services 1,471            1,471            -                     
Instructional staff support services 3,023,401     3,023,401     -                     
General administration 10                 10                 
School administration 1,958            1,958            -                     
Business services 168               168               -                     
Central services 21,380          21,380          -                     

Non-instructional services -
Food services 860               860               -                     

Total expenditures 8,634,923     8,634,923     -                     

Excess of revenues over 
expenditures 1,348,257     1,348,257     -                     

OTHER FINANCING USES
Transfers out (1,348,257)    (1,348,257)    -                     

Excess of revenues over 
expenditures and other uses -$                  -                    -$                   

FUND BALANCE, BEGINNING -                    

FUND BALANCE, ENDING -$                   
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Consolidated Other State

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

State sources 484,072$    484,072$  -$             

EXPENDITURES
Current:

Instruction -
Other instructional programs 57,809        57,809      -               
Special programs 271,673      271,673    -               

Support services -
Pupil support services 154,590      154,590    -               

Total expenditures 484,072      484,072    -               

Excess of revenues
over expenditures -$                -                -$             

FUND BALANCE, BEGINNING -                

FUND BALANCE, ENDING -$              
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
Child Development Program

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Federal sources 424,106$    424,106$    -$            

EXPENDITURES
Current:

Instruction -
Special programs 109,849      109,849      -              

Support services -
Instructional staff support services 288,869      288,869      -              

Total expenditures 398,718      398,718      -              

Excess of revenues
over expenditures 25,388        25,388        -              

OTHER FINANCING USES
Transfers out (25,388)       (25,388)       -              

Excess of revenues over
expenditures and other uses -$                -                  -$            

FUND BALANCE, BEGINNING -                  

FUND BALANCE, ENDING -$                 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
School Food Service

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Parish sources 385,558$      385,558$    -$                  
State sources 108,503        213,386      104,883        
Federal sources 18,474,801   18,583,304 108,503        

Total revenues 18,968,862   19,182,248 213,386        

EXPENDITURES
Current:

Support services -
Business services 10                 10 -                    

Non-instructional services -  
Food services 22,991,959   22,909,724 82,235          

Total expenditures 22,991,969   22,909,734 82,235          

Deficiency of revenues
over expenditures (4,023,107)   (3,727,486)  295,621        

OTHER FINANCING SOURCES
Transfers in 1,401,000     1,187,614   (213,386)       

Deficiency of revenues over
expenditures and other uses (2,622,107)$ (2,539,872)  82,235$        

FUND BALANCE, BEGINNING 6,899,527   

FUND BALANCE, ENDING 4,359,655$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
School Activity

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Parish sources 11,911,187$ 11,912,783$ 1,596$           
                  

EXPENDITURES
Current:

Instruction -
Regular programs 4,299,588     4,299,588     -                     
Other instructional programs 4,483,511     4,483,511     -                     

Support services -
School administration 3,128,088     3,136,013     (7,925)            

Total expenditures 11,911,187   11,919,112   (7,925)            

Excess of revenues
over expenditures -$                  (6,329)           (6,329)$          

FUND BALANCE, BEGINNING 6,731,328     

FUND BALANCE, ENDING 6,724,999$   
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Special Revenue Fund
On Track By 5

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance
REVENUES

Parish sources 189,760$ 159,899$ (29,861)$   
State sources 93,120     57,120     (36,000)     

Total revenues 282,880   217,019   (65,861)     
             

EXPENDITURES
Current:

Support services -
Instructional staff support services 201,169   201,169   -                

Total expenditures 201,169   201,169   -                

Excess of revenues
over expenditures 81,711$   15,850     (65,861)$   

FUND BALANCE, BEGINNING -               

FUND BALANCE, ENDING 15,850$   
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Nonmajor Debt Service Funds
Debt Service funds are used to account for the accumulation of resources for the payment of
bonded debt principal, interest, and related costs.

Consolidated School District #1
The purpose of this fund is to accumulate funds for the payment of debt financed by a special
property tax on property within the territorial limits of the Consolidated School District No. 1 
(Lafayette Parish). In the fiscal year ended June 30, 2009 all outstanding debt service
obligations of this district were fulfilled and the special property tax is no longer being assessed.
Activity in this fund for the current fiscal year represents interest income on the remaining minor
cash balance in the fund. This fund will continue to be maintained to preserve proper
segregation of the remaining assets pending any potential new debt approved by the voters to
be issued within this district.   

Sales Tax Revenue Bonds
The purpose of this fund is to accumulate funds for payment of three remaining bond issues.
The bonds were issued by the School Board for the purpose of constructing and acquiring 
capital improvements, including the acquisition of land for building sites and playgrounds,
purchasing, erecting and improving school buildings and related facilities, acquiring necessary
equipment and furnishings, and refunding previous bond issues to take advantage of a better
interest rate market.

Other Debt Service
The purpose of this fund is to account for debt service expenditures that are not directly related
to bond issues. Such debt includes certificates of indebtedness, limited tax bonds and qualified 
school construction bonds (QSCB). This debt usually has shorter terms and does not require a 
reserve fund or specific identification of resources used to pay the debt. 

USDA Sinking Fund – Southside High
The purpose of this fund is to accumulate funds for the payment of bonds used for the
construction of Southside High School. This financing was done through the USDA with an
extremely favorable 40 year term at a below market interest rate of 2.375%.

Nonmajor Debt Service Funds

Debt Service funds are used to account for the accumulation of resources for the payment of 
bonded debt principal, interest, and related costs.

Consolidated School District #1
The purpose of this fund is to accumulate funds for the payment of debt financed by a 
special property tax on property within the territorial limits of the Consolidated School 
District No. 1 (Lafayette Parish). In the fiscal year ended June 30, 2009 all outstanding debt 
service obligations of this district were fulfilled and the special property tax is no longer being 
assessed. Activity in this fund for the current fiscal year represents interest income on the 
remaining minor cash balance in the fund. This fund will continue to be maintained to preserve 
proper segregation of the remaining assets pending any potential new debt approved by the 
voters to be issued within this district.   

Sales Tax Revenue Bonds
The purpose of this fund is to accumulate funds for payment of three remaining bond issues.  
The bonds were issued by the School Board for the purpose of constructing and acquiring 
capital improvements, including the acquisition of land for building sites and playgrounds, 
purchasing, erecting and improving school buildings and related facilities, acquiring necessary 
equipment and furnishings, and refunding previous bond issues to take advantage of a better 
interest rate market.

Other Debt Service
The purpose of this fund is to account for debt service expenditures that are not directly 
related to bond issues. Such debt includes certificates of indebtedness, limited tax bonds and 
qualified school construction bonds (QSCB). This debt usually has shorter terms and does not 
require a reserve fund or specific identification of resources used to pay the debt. 

USDA Sinking Fund – Southside High
The purpose of this fund is to accumulate funds for the payment of bonds used for the 
construction of Southside High School. This financing was done through the USDA with an 
extremely favorable 40 year term at a below market interest rate of 2.375%. 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Fund

Combining Balance Sheet
June 30, 2025

USDA
Sinking 

Consolidated Sales Tax Other Fund
School Revenue Debt Southside 

 District #1 Bonds Service High Total

ASSETS

Cash and interest-bearing deposits 97$         5,639,979$   1,714,833$    344,073$ 7,698,982$    
Investments 26,321    20,742,457   39,544,154    -               60,312,932    
Receivables

Accrued interest -              -                    63,395           -               63,395           

TOTAL ASSETS 26,418$  26,382,436$ 41,322,382$  344,073$ 68,075,309$  

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable -$            6,756$          -$                   -$             6,756$           

Fund balances:
Restricted for debt retirement 26,418    26,375,680   41,322,382    344,073   68,068,553    

TOTAL LIABILITIES AND
  FUND BALANCES 26,418$  26,382,436$ 41,322,382$  344,073$ 68,075,309$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2025

USDA
Sinking

Consolidated Sales Tax Other Fund
School Revenue Debt Southside 

District #1 Bonds Service High Total
REVENUES

Parish sources -
Sales taxes -$                 14,904,634$ -$                  -$               14,904,634$ 
Interest and investment earnings 1,219           1,168,275     1,728,555     91,432        2,989,481     

Total revenues 1,219           16,072,909   1,728,555     91,432        17,894,115   

EXPENDITURES
Current:

Support services -
General administration -                   24,540          -                    -                 24,540          
Business services -                   759               -                    -                 759               

Debt service:
Principal retirement -                   3,005,000     11,830,000   1,466,952   16,301,952   
Interest and fiscal charges -                   11,098,948   274,917        1,659,288   13,033,153   

Total expenditures -                   14,129,247   12,104,917   3,126,240   29,360,404   

Excess (deficiency) of revenues
over expenditures 1,219           1,943,662     (10,376,362)  (3,034,808) (11,466,289)  

OTHER FINANCING SOURCES
Transfers in -                   -                    3,547,135     3,126,240   6,673,375     

Excess (deficiency) of revenues
and other sources over
expenditures 1,219           1,943,662     (6,829,227)    91,432        (4,792,914)    

FUND BALANCES, BEGINNING 25,199         24,432,018   48,151,609   252,641      72,861,467   

FUND BALANCES, ENDING 26,418$       26,375,680$ 41,322,382$ 344,073$    68,068,553$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Fund
Consolidated School District #1

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance

REVENUES
Parish sources -

Interest and investment earnings 1,219$   1,219$    -$           

EXPENDITURES
Current:

Support services -
General administration -             -             -             

Excess of revenues
over expenditures 1,219$   1,219      -$           

FUND BALANCE, BEGINNING 25,199    

FUND BALANCE, ENDING 26,418$  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Fund
Sales Tax Revenue Bonds

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance 
REVENUES

Parish sources -
Sales tax 14,904,634$ 14,904,634$ -$                  
Interest 1,168,275     1,168,275     -                    

Total revenues         16,072,909   16,072,909   -                    

EXPENDITURES
Current:

Support services -
General administration 41,151          24,540          16,611          
Business services -                    759               (759)              

Debt service:
Principal retirement 3,005,000     3,005,000     -                    
Interest and fiscal charges 11,083,096   11,098,948   (15,852)         

Total expenditures 14,129,247   14,129,247   -                    

Excess of revenues
over expenditures 1,943,662$   1,943,662     -$                  

FUND BALANCE, BEGINNING 24,432,018   

FUND BALANCE, ENDING 26,375,680$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Fund
Other Debt Service

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance 

REVENUES
Parish sources -

Interest 1,728,555$   1,728,555$   -$              

EXPENDITURES
Debt service:

Principal retirement 11,830,000   11,830,000   -                
Interest and fiscal charges 266,416        274,917        (8,501)       

Total expenditures 12,096,416   12,104,917   (8,501)       

Deficiency of revenues
over expenditures (10,367,861) (10,376,362)  (8,501)       

OTHER FINANCING SOURCES
Transfers in 3,547,135     3,547,135     -                

Deficiency of revenues and other
sources over expenditures (6,820,726)$ (6,829,227)    (8,501)$     

FUND BALANCE, BEGINNING 48,151,609   

FUND BALANCE, ENDING 41,322,382$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Debt Service Fund
USDA Sinking Fund - Southside High

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (GAAP Basis) and Actual
For the Year Ended June 30, 2025

Budget Actual Variance 

REVENUES
Parish sources -

Interest 91,432$      91,432$      -$            

EXPENDITURES
Debt service:

Principal retirement 1,466,952   1,466,952   -              
Interest and fiscal charges 1,659,288   1,659,288   -              

Total expenditures 3,126,240   3,126,240   -              

Deficiency of revenues
over expenditures (3,034,808) (3,034,808) -              

OTHER FINANCING SOURCES
Transfers in 3,126,240   3,126,240   -              

Excess of revenues and other
sources over expenditures 91,432$      91,432        -$            

FUND BALANCE, BEGINNING 252,641      

FUND BALANCE, ENDING 344,073$    
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Nonmajor Capital Projects Funds
Capital projects funds are used to account for capital asset acquisition, construction, and 
improvements of public school facilities.

Southside High School Construction
To account for expenditures related to the construction of Southside High School with financing
provided by the USDA.

Truman Pre-K Construction (ESSER)
The purpose of this fund is to account for all construction expenditures related to the new Truman
Early Childhood Education Center. The Louisiana Department of Education (LDOE) provided a
certain allotment of ESSER funds to the Lafayette Parish School System (LPSS). Within this
allotment, LDOE approved a budget that allowed LPSS to proceed with the construction of this
new facility that fits within the parameters of federal guidelines. LDOE attorneys and Federal
authorities both affirm the execution of this special project.

Capital Improvements Program
To account for the portion of the proceeds of the 1% sales tax deposited on a monthly basis and
dedicated to the purchase of capital improvements and equipment purchases.

2023 Construction Fund
To account for the expenditure of $162,985,000 (PAR Amount of Bonds) issued on February 15,
2023 to replace 3 schools; Prairie Elementary, Carencro Heights “Carencro Bob Lilly” and
Lafayette High.

Nonmajor Capital Projects Funds
Capital projects funds are used to account for capital asset acquisition, construction, 
and improvements of public school facilities. 

Southside High School Construction
To account for expenditures related to the construction of Southside High School with 
financing provided by the USDA. 

Truman Pre-K Construction (ESSER)
The purpose of this fund is to account for all construction expenditures related to the new 
Truman Early Childhood Education Center.  The Louisiana Department of Education (LDOE) 
provided a certain allotment of ESSER funds to the Lafayette Parish School System (LPSS).  
Within this allotment, LDOE approved a budget that allowed LPSS to proceed with the 
construction of this new facility that fits within the parameters of federal guidelines.  LDOE 
attorneys and Federal authorities both affirm the execution of this special project.

Capital Improvements Program
To account for the portion of the proceeds of the 1% sales tax deposited on a monthly basis 
and dedicated to the purchase of capital improvements and equipment purchases.

2023 Construction Fund
To account for the expenditure of $162,985,000 (PAR Amount of Bonds) issued on 
February 15, 2023 to replace 3 schools; Prairie Elementary, Carencro Heights “Carencro Bob 
Lilly” and Lafayette High.  
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Capital Projects Funds

Combining Balance Sheet
June 30, 2025

Southside Truman Pre-K Capital
High School Construction 2023 Improvements
Construction (ESSER) Construction Program Total

ASSETS

Cash and interest-bearing deposits -$                -$                -$                2,385,129$   2,385,129$   
Investments -                  -                  -                  27,981,483   27,981,483   

TOTAL ASSETS -$                -$                -$                30,366,612$ 30,366,612$ 

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable -$                -$                -$                561,866$      561,866$      
Contracts payable -                  -                  -                  297,708        297,708        
Retainage payable -                  -                  -                  51,181          51,181          
Due to other funds -                  -                  -                  3,788            3,788            

Total liabilities -                  -                  -                  914,543        914,543        

Fund balances: 
Committed for incomplete contracts -                  -                  -                  608,922        608,922        
Assigned for capital expenditures -                  -                  -                  28,843,147   28,843,147   

Total fund balances -                  -                  -                  29,452,069   29,452,069   

TOTAL LIABILITIES AND 
FUND BALANCES -$                -$                -$                30,366,612$ 30,366,612$ 
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Nonmajor Capital Projects Funds

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2025

Southside Truman Pre-K Capital
High School Construction 2023 Improvements
Construction (ESSER) Construction Program Total

REVENUES

Parish sources 1,203$        -$                 762,167$      5,127,745$   5,891,115$   
Federal sources -                  6,588            -                    -                    6,588            

Total revenues 1,203          6,588            762,167        5,127,745     5,897,703     

EXPENDITURES
Current:

Instruction -
Other instructional programs -                  -                   -                    30,684          30,684          

Support services -
General administration -                  -                   -                    16,500          16,500          
Business services -                  -                   -                    278,029        278,029        
Operation and maintenance of plant service -                  -                   -                    1,560,114     1,560,114     
Student transportation services -                  -                   -                    2,318,918     2,318,918     
Central services -                  -                   -                    563,111        563,111        

Non-instructional services -
Food services -                  -                   -                    70,805          70,805          

Facilities acquisition and construction -
Furniture and equipment -                  -                   -                    50,301          50,301          
Building acqu. and improv. 335,341      6,588            39,062,338   3,680,645     43,084,912   
Land improvements -                  -                   -                    269,142        269,142        

Total expenditures 335,341      6,588            39,062,338   8,838,249     48,242,516   

Deficiency of revenues
over expenditures (334,138)    -                   (38,300,171)  (3,710,504)    (42,344,813)  

OTHER FINANCING SOURCES (USES)
Issuance of debt 335,341      -                   -                    -                    335,341        
Transfers in -                  -                   -                    775,707        775,707        
Transfers out (20,036)      -                   -                    (5,163,890)    (5,183,926)    

Total other financing sources (uses) 315,305      -                   -                    (4,388,183)    (4,072,878)    

Deficiency of revenues and
 other sources over
 expenditures and other uses (18,833)      -                   (38,300,171)  (8,098,687)    (46,417,691)  

FUND BALANCES, BEGINNING 18,833        -                   38,300,171   37,550,756   75,869,760   

FUND BALANCES, ENDING -$                -$                 -$                  29,452,069$ 29,452,069$ 
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Financial Trends

These schedules contain trend information to help the reader understand how the 126-139
School System's financial performance and well-being have changed over time.

Revenue Capacity

140-147

Debt Capacity

These schedules present information to help the reader assess the 148-156
affordability of the School System's current levels of outstanding debt
and the School System's ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the 157-163
reader understand the environment within which the School System's
financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader 164
understand how the information in the government's financial report relates
to the services the government provides and activities it performs.

 STATISTICAL SECTION
    (Unaudited)

This part of the School System's annual comprehensive financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the School System's overall financial health.

Sources: Unless otherwise noted, the information in these schedules is derived from the Annual
Comprehensive Financial Reports for the relevant year.  

These schedules contain information to help the reader assess the School
System's most significant local revenue source; sales and property tax.

 
125

Agenda Item # 16



Table I

(Unaudited)

Fiscal Net
Year Ended Investment in Total 

June 30, Capital Assets Restricted Unrestricted  Net Position

2025 224,334,725               94,960,227        (443,897,041)         (124,602,089)             
2024 180,615,144               98,368,529        (380,151,534)         (101,167,861)             
2023 40,516,619                 92,136,492        (271,989,040)         (139,335,929)             
2022 114,993,869               74,823,482        (432,382,817)         (242,565,466)             
2021 (1) 106,462,786               59,144,655        (505,754,880)         (340,147,439)             (313,794,929)         
2020 (2) 107,578,058               53,384,099        (537,019,003)         (376,056,846)             (367,728,027)         
2019 (3) 98,696,206                 52,995,633        (568,716,305)         (417,024,466)             (456,547,882)         
2018 (4) 91,858,967                 49,487,863        (606,656,830)         (465,310,000)             (327,465,651)         
2017 88,242,806                 52,287,298        (631,584,347)         (491,054,243)             #REF!
2016 84,360,597                 52,067,565        (500,585,432)         (364,157,270)             

Note (1) Net Position restated in 2021 for a prior year correction.
Note (2) Net Position restated to move School Activity Funds to special revenue funds per GASB 84.
Note (3) Net Position restated in 2019 to move Private Purpose Trust Funds to the General Fund.
Note (4) Net Position restated in 2018 per GASB 75.

Source: ACFR - Statement of Net Position

(accrual basis of accounting)

LAFAYETTE PARISH SCHOOL SYSTEM

NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS

Lafayette, Louisiana
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2025 2024 2023 2022
Governmental Activities:
Expenses -

Instruction:
    Regular programs 201,188,763$        207,197,862$        174,899,519$        144,537,031$        
    Special education programs 49,446,127            49,071,076            41,679,406            34,190,568            

Vocational education programs 12,047,271            9,830,865              8,749,852              7,121,361              
Other instructional programs 20,033,274            20,110,862            16,214,130            15,214,517            
Special programs 33,030,383            32,157,204            27,033,829            23,124,959            
Adult and continuing education programs 764,951                 608,347                 1,389,082              2,315,991              

Support services:
Pupil support services 34,109,776            31,646,376            26,644,159            23,126,365            
Instructional staff support services 26,552,819            32,922,420            19,321,871            17,006,919            
General administration 9,394,478              8,130,412              6,906,368              7,090,721              
School administration 28,309,933            27,327,659            23,982,040            21,248,648            
Business services 5,533,182              4,688,250              3,964,177              2,976,145              
Plant services 45,418,284            37,690,330            33,155,760            29,866,538            
Student transportation services 26,030,023            24,844,918            20,135,298            20,253,127            
Central services 9,621,340              9,151,225              7,876,245              6,255,093              

Non-Instructional:
Food services 24,275,927            22,194,637            18,350,424            22,309,099            
Community service programs 129,478                 129,478                 129,478                 129,478                 

Interest on long-term debt 13,222,290            13,563,123            9,827,584              6,481,261              
Total Expenses 539,108,299$        531,265,044$        440,259,222$        383,247,821$        

Governmental Activities: 
Program Revenues -

   Charges for services:
    Instruction 237,911                 188,604                 107,553,599          121,002                 
    Food services 132,129                 69,980                    18,158,001            30,332                    

    Operating grants and contributions 99,262,866            134,557,358          93,658,302            
Total Revenues 99,632,906            134,815,942          125,711,600          93,809,636            

Net (Expenses)/Revenues (439,475,393)$       (396,449,102)$       (314,547,622)$       (289,438,185)$       

Source:  ACFR - Statement of Activities

(Unaudited)

Fiscal Year Ended June 30

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

CHANGE IN NET POSITION
LAST TEN FISCAL YEARS

(accrual basis of accounting)
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Table II

2021 2020 2019 2018 2017 2016

144,964,280$            132,755,157$            120,443,604$            134,121,788$          125,741,225$          117,225,875$      
38,460,669 37,341,257 35,599,531 36,269,992 38,980,360 35,814,566

7,664,258 7,010,889 6,493,516 6,146,238 5,289,936 5,075,955
13,649,562 4,751,405 6,863,498 7,884,458 7,871,177 9,322,538
20,534,416 23,485,497 27,226,239 22,303,764 24,819,128 20,589,321

6,168,368 618,545 9,034 344,990 935,930 945,008

25,251,698 24,140,116 23,333,037 24,422,098 25,068,655 23,886,673
29,560,870 18,950,158 15,759,778 12,756,368 16,741,749 15,764,043

8,225,113 6,845,705 6,382,301 5,522,452 6,042,969 6,034,947
22,630,319 20,286,240 18,189,259 20,283,909 17,746,270 16,633,384

3,108,599 3,134,118 2,956,677 3,259,827 3,214,879 3,223,774
29,223,574 28,997,646 28,283,165 23,373,342 22,417,744 20,853,396
19,011,783 18,363,417 17,797,155 17,850,833 20,328,519 21,423,856

6,461,517 5,064,651 6,347,139 7,254,001 4,741,629 5,719,901

15,600,488 14,792,671 15,530,235 15,280,631 14,717,492 14,691,619
129,478 129,478 104,478 97,445 97,873 72,719

7,192,730 7,250,850 6,504,187 3,621,420 3,011,494 2,358,321
397,837,722$            353,917,800$            337,822,833$            340,793,556$          337,767,029$          319,635,896$      

125,729 114,844 171,420 159,182 176,776 154,163
27,762 488,705 604,551 538,523 707,901 1,298,945

73,814,181 48,688,163 44,944,728 42,081,007 44,013,881 39,153,834
73,967,672 49,291,712 45,720,699 42,778,712 44,898,558 40,606,942

(323,870,050)$          (304,626,088)$          (292,102,134)$          (298,014,844)$        (292,868,471)$        (279,028,954)$     

Fiscal Year Ended June 30

129

Agenda Item # 16



2025 2024 2023 2022
Total government net expense (439,475,393)$     (396,449,102)$     (314,547,622)$     (289,438,185)$     

Governmental activities:
General revenues -

     Taxes:
        Property taxes levied for general purposes 101,088,563   92,659,137     85,325,377     79,358,823     
        Sales and use taxes levied for general purposes 149,656,844   144,155,547   147,002,346   144,176,384   
        Sales and use taxes levied for debt service 14,904,634     14,690,922     9,633,675       6,688,692       
        State revenue sharing 2,253,273       2,233,988       2,217,497       2,214,474       

     Unrestricted grants and contributions:
        State Sources 153,254,744   152,867,287   158,189,836   149,511,434   
        Gain on sale of assets -                           1,331,797             -                           -                           
        Earnings on investments 20,104,240     25,737,490     14,416,406     (243,017)         
        Miscellaneous 1,184,956       941,002          992,022          5,313,368       

Total General Revenues 442,447,254   434,617,170   417,777,159   387,020,158   

Change in Net Position 2,971,861$           38,168,068$         103,229,537$       97,581,973$         

Source:  ACFR - Statement of Activities

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

(Unaudited)

Fiscal Year Ended June 30

GENERAL REVENUES AND TOTAL CHANGE IN NET POSITION,
LAST TEN YEARS

(accrual basis of accounting)
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Table III

2021 2020 2019 2018 2017 2016
(323,870,050)$     (304,626,088)$     (292,102,134)$     (298,014,844)$     (298,014,844)$     (292,868,471)$     

78,673,171     77,525,870     75,951,013     74,871,671     74,486,230     69,171,189     
125,931,216   108,680,770   110,215,243   105,935,402   104,569,954   103,854,345   

7,237,545       6,633,121       7,577,523       7,482,321       7,478,596       7,494,138       
2,202,315       2,141,175       2,212,725       2,199,519       2,177,314       2,040,885       

141,912,463   140,058,630   127,568,088   127,029,558   118,492,384   114,422,936   
-                           -                           -                           -                           -                           -                           

1,282,406       5,350,110       7,552,023       3,110,066       1,388,943       1,141,802       
1,137,295       928,031          9,311,053       3,220,101       5,378,077       3,869,000       

358,376,411   341,317,707   340,387,668   323,848,638   313,971,498   301,994,295   

34,506,361$         36,691,619$         48,285,534$         25,833,794$         15,956,654$         9,125,824$           

Fiscal Year Ended June 30
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General Fund: 2025 2024 2023 2022
Nonspendable 460,262           537,355           727,751           752,644           
Restricted 37,243             35,529             33,685             32,424             
Committed 73,148,985      69,948,985      65,948,985      63,544,913      
Assigned 5,370,866        4,476,319        5,640,166        5,648,353        
Unassigned 5,522,659        8,624,932        4,106,714        2,096,081        

Total General Fund 84,540,015$    83,623,120$    76,457,301$    72,074,415$    

All Other Governmental Funds:
Nonspendable 2,390,481        2,792,263        3,018,844        1,792,368        
Restricted 184,789,602    164,664,410    209,100,651    100,455,256    
Committed 51,330,998      28,820,679      16,630,787      44,404,430      
Assigned 114,172,504    169,611,474    180,444,994    113,019,607    
Unassigned (21,864)           (7,880)             -                       -                       

Total all other governmental funds 352,661,721$  365,880,946$  409,195,276$  259,671,661$  

Note (1) 2020 Net Position restated to move School Activity Funds to special revenue funds per GASB 84.
Note (2) 2021 Net Position restated for a prior year correction.

Source:  ACFR - Balance Sheet-Governmental Funds 

Fiscal Year Ended June 30

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

FUND BALANCES OF GOVERNMENTAL FUNDS
 LAST TEN FISCAL YEARS

(Unaudited)
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Table IV

2021 2020 2019 2018 2017 2016
2,239,830        1,825,849        1,600,187        1,528,629         1,577,552          1,548,934          

32,349             35,152             34,598             -                        -                        -                        
60,302,774      58,549,248      56,825,272      64,519,304       77,632,615        71,808,771        

3,952,628        3,883,140        4,637,598        2,511,464         3,077,702          6,071,839          
1,600,080        2,154,762        1,343,629        477,728            9,209,484          9,493,230          

68,127,661$    66,448,151$    64,441,284$    69,037,125$     91,497,353$      88,922,774$      

2,228,930        2,308,569        1,592,744        1,669,895         1,254,308          1,317,184          
78,037,466      72,229,555      65,862,047      51,732,440       53,724,402        52,637,397        
3,460,476        12,051,355      30,211,680      8,483,322         13,892,628        3,631,894          

140,027,705    116,746,322    129,755,885    124,882,768     41,393,574        31,589,349        
-                  -                      -                   -                    (5,353,487)        -                        

223,754,577$  203,335,801$  227,422,356$  186,768,425$   104,911,425$    89,175,824$      

Fiscal Year Ended June 30
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2025 2024 2023 2022
Parish sources:

Ad valorem Taxes 101,088,563$     92,659,137$       85,325,377$       79,358,823$       
Sales Taxes 164,561,478       158,846,469       156,636,021       150,865,076       
Other 40,366,223         42,120,157         34,177,011         17,638,752         

Total parish sources 306,016,264       293,625,763       276,138,409       247,862,651       

State sources 175,247,240       174,716,080       165,934,703       157,902,989       

Federal sources 60,816,656         101,318,252       101,415,647       75,064,154         

Total revenue 542,080,160$     569,660,095$     543,488,759$     480,829,794$     

Source:  ACFR - Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance

Fiscal Year Ended June 30

LAST TEN FISCAL YEARS
(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

GOVERNMENTAL FUNDS REVENUES,
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Table V

2021 2020 2019 2018 2017 2016

78,673,171$       77,525,870$       75,951,013$       74,871,671$       74,486,230$       69,171,189$       
133,168,761       115,313,891       117,792,766       113,417,723       112,048,550       111,348,483       

9,510,180           9,863,358           17,654,047         7,027,872           7,949,197           5,194,377           
221,352,112       202,703,119       211,397,826       195,317,266       194,483,977       185,714,049       

149,844,462       147,282,601       132,501,716       132,065,830       124,470,311       119,559,013       

61,147,509         40,623,699         42,208,825         39,244,254         39,915,768         37,328,175         

432,344,083$     390,609,419$     386,108,367$     366,627,350$     358,870,056$     342,601,237$     

Fiscal Year Ended June 30
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2025 2024 2023 2022
Expenditures:
    Instruction -
        Regular programs 172,167,507$     181,524,646$     170,719,862$     148,946,840$     
        Special education programs 45,330,431         44,366,187         42,376,224         37,353,331         
        Vocational education programs 11,348,149         9,070,392           8,915,192           7,634,620           
        Other instructional programs 18,675,871         18,435,467         16,392,772         16,334,228         
        Special programs 31,826,697         30,740,868         27,979,961         25,229,761         
        Adult and continuing education programs 366,333              254,316              1,077,984           2,053,842           
    Support services -
        Pupil support services 32,424,854         29,386,779         28,095,043         26,408,749         
        Instructional staff support services 25,243,323         30,529,623         20,338,987         19,261,779         
        General administration 8,967,639           7,696,073           6,678,935           6,994,755           
        School administration 26,943,411         25,491,309         24,852,547         23,438,973         
        Business services 4,526,324           4,269,878           4,026,732           3,231,943           
        Operation and maintenance of plant services 44,707,270         36,778,120         33,692,611         31,067,295         
        Student transportation services 22,831,481         21,979,319         18,859,642         19,963,102         
        Central services 9,347,866           8,787,211           8,088,816           6,675,260           
    Non-instructional services -
        Food services 23,631,428         21,425,388         18,568,081         22,958,112         
        Community service programs 129,478              129,478              129,478              129,478              
Facilities acquisition and construction 105,279,328       107,769,042       114,897,675       29,721,815         
Debt service:
    Principal retirement 16,301,952         6,436,017           7,762,073           7,155,269           

Debt issuance costs 13,033,153         -                      1,395,049           -                      
    Interest and fiscal charges 764,433              14,158,253         6,359,772           6,559,460           

Total expenditures 613,846,928$     599,228,366$     561,207,436$     441,118,612$     

Debt service as a percentage of 3.34% 4.17% 3.16% 3.34%
non-capital expenditures

Source:  ACFR - Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balances
               ACFR - Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of 
                    Governmental Funds to the Statement of Activities

Fiscal Year Ended June 30

LAST TEN FISCAL YEARS

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

GOVERNMENTAL FUNDS EXPENDITURES AND DEBT SERVICE RATIO,

(Unaudited)

136

Agenda Item # 16



Table VI

2021 2020 2019 2018 2017 2016

135,395,308$     129,871,779$     123,424,249$     122,974,849$     118,795,341$     117,363,474$     
36,943,348         38,290,295         36,741,062         36,768,647         37,288,011         36,192,783         

7,457,295           7,125,580           6,682,761           6,095,322           4,996,563           5,067,296           
13,439,173         4,795,418           7,067,836           7,996,099           7,544,362           9,500,052           
20,526,758         24,568,794         24,754,861         23,210,041         24,491,196         21,499,116         

5,838,417           288,637              7,721                  19,376                608,951              642,746              

25,235,228         25,491,470         24,626,256         25,512,782         24,790,313         25,181,461         
29,545,585         19,775,800         16,522,299         13,257,482         16,544,506         16,496,832         

7,832,837           6,604,022           6,304,890           5,331,294           5,778,652           5,882,073           
22,427,485         21,082,917         18,934,266         20,959,904         17,288,470         17,151,852         

2,982,148           3,132,170           3,104,805           3,222,864           2,977,829           3,159,053           
29,162,946         28,244,858         28,632,527         23,758,888         22,220,454         21,221,453         
17,210,482         17,219,207         19,951,001         16,602,036         18,441,676         28,112,849         

6,455,048           5,206,413           5,633,872           7,369,142           4,712,871           5,861,053           

15,432,736         15,025,995         15,570,852         15,446,092         14,478,687         14,871,873         
129,478              129,478              104,478              104,480              95,978                80,978                

20,880,085         56,196,731         40,951,417         56,166,130         64,341,556         15,526,130         

7,584,233           7,119,059           10,704,572         10,449,585         10,095,000         8,456,129           
613,566              

7,047,337           7,612,719           7,779,844           3,104,944           2,315,231           2,620,221           
412,139,493$     417,781,342$     397,499,569$     398,349,957$     397,805,647$     354,887,424$     

3.73% 4.06% 5.25% 3.86% 3.72% 3.34%

Fiscal Year Ended June 30
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2025 2024 2023 2022

Excess of revenues over (under) expenditures (71,766,768)$  (29,568,271)$    (17,718,677)$  39,711,182$    

Other Financing Sources (Uses):
Long-term debt issued 61,800,341      19,760              162,985,000    152,656           
Issuance of refunding debt -                      -                        -                      -                  
Premium on issuance of debt 4,303,640        -                        8,640,178        -                  
Transfer to escrow agent -                      -                        -                      -                      
Appropriation to charter schools -                      -                        -                      -                      
Transfers in 49,778,934      52,198,224       118,030,012    64,558,574      
Transfers out (56,418,477)    (58,798,224)      (118,030,012)  (64,558,574)    

Total other financing sources (uses) 59,464,438      (6,580,240)        171,625,178    152,656           

Net change in fund balances (12,302,330)$  (36,148,511)$    153,906,501$  39,863,838$    

Note:  Appropriations to charter schools have continued since 2012; however, these transfers are reported within
           Regular Programs as an expenditure.  2013 = $433,267,  2014 = $742,663,  2015 = $9,439,740,  2016 = $10,804,653
           2017 = $10,773,442, 2018 = $11,520,822, 2019 = $12,936,114, 2020 = $12,332,255, 2021 = $15,947,521,
           2022 = $19,330,347, 2023 = $23,530,182, 2024 = $32,473,464, 2025 = $42,558,193

Source: ACFR - Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balances
             Annual Financial Report (AFR)

Fiscal Year Ended June 30

LAST TEN FISCAL YEARS

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

OTHER FINANCING SOURCES AND USES AND NET CHANGES IN FUND BALANCE

(Unaudited)
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Table VII

2021 2020 2019 2018 2017 2016

20,204,590$    (27,171,923)$  (11,391,202)$  (31,722,607)$  (38,935,591)$  (12,286,187)$  

158,228           -                  53,136,722      84,716,517      57,245,771      10,000,000      
46,925,000      -                  -                  -                      -                      -                  

-                  -                      2,671,484        6,402,862        -                      -                  
(46,592,578)    -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      
46,119,129      35,065,782      52,032,720      55,815,184      25,706,281      13,502,225      

(46,119,129)    (35,065,782)    (52,032,720)    (55,815,184)    (25,706,281)    (13,502,225)    
490,650           -                  55,808,206      91,119,379      57,245,771      10,000,000      

20,695,240$    (27,171,923)$  44,417,004$    59,396,772$    18,310,180$    (2,286,187)$    

Fiscal Year Ended June 30
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RESIDENTIAL 
ASSESSMENT COMMERCIAL RESIDENTIAL COMMERCIAL PUBLIC

YEAR LAND PROPERTY PROPERTY SERVICE

2015 332,366,816       1,001,800,150     1,032,639,271    78,653,750      
2016 422,763,387       1,095,211,561     1,043,431,389    77,358,980      
2017 443,348,816       1,128,408,514     1,013,499,633    81,407,933      
2018 466,873,373       1,156,956,832     978,842,023       75,313,060      
2019 474,736,480       1,193,166,239     1,002,010,510    78,835,070      
2020 483,952,399       1,223,372,265     815,234,726       85,668,130      
2021 493,832,032       1,267,943,712     781,525,884       87,133,020      
2022 506,281,555       1,320,137,046     912,802,164       90,701,790      
2023 518,605,067       1,377,934,865     1,057,887,979    94,756,020      
2024 538,625,529       1,532,759,132     1,135,587,120    99,675,400      

Note (1):  The difference in total assessed value and total taxable value is due to a
       homestead exemption of $75,000.

Note (2):  The following are the assessment rates:

              Land 10%
              Residential 15%
              All others                       15%

Source:  Lafayette Parish Tax Assessor- Abstract of Assessment /
                  Grand Recapitulation of the Assessment Roll 

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

(Unaudited)
(Per 1,000 of Assessed Value)
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Table VIII

 TOTAL
TOTAL LESS TOTAL ESTIMATED DIRECT

ASSESSED EXEMPT TAXABLE ACTUAL TAX
AGRICULTURE VALUE PROPERTY VALUE VALUE RATE

2,034,087             2,447,494,074   365,591,179       2,081,902,895   16,906,938,503   33.56
2,324,384             2,641,089,701   382,003,154       2,259,086,547   18,508,497,377   33.56
2,263,242             2,668,928,138   388,335,004       2,280,593,134   18,735,508,227   33.56
2,230,795             2,680,216,083   394,049,555       2,290,941,966   18,929,700,713   33.56
2,234,075             2,750,982,374   400,989,722       2,354,369,958   19,404,217,210   33.56
2,220,838             2,610,448,358   408,396,210       2,202,052,148   18,452,445,643   35.94
2,163,386             2,632,598,034   417,641,096       2,214,956,938   18,623,084,720   35.94
2,107,069             2,832,029,624   425,874,196       2,406,155,428   19,970,147,640   35.59
2,060,757             3,051,244,688   439,437,957       2,611,806,731   21,445,477,200   35.59
2,041,502             3,308,688,683   457,902,723       2,850,785,960   23,195,645,323   35.59
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Table IX

DEBT AND DEDICATED TEACHER TOTAL
GENERAL SALES TAX SALARIES SYSTEM

FISCAL 1% 0.5% 0.5% SALES
YEAR 1965 1988 2002 TAX

6/30/2016 60,505,064           25,448,879            25,394,541            111,348,483       
6/30/2017 60,709,777           25,669,426            25,669,348            112,048,550       
6/30/2018 61,550,117           25,933,738            25,933,869            113,417,723       
6/30/2019 63,767,948           27,012,422            27,012,396            117,792,766       
6/30/2020 63,073,329           26,120,281            26,120,281            115,313,891       
6/30/2021 72,210,973           30,478,894            30,478,894            133,168,761       
6/30/2022 81,470,767           34,697,155            34,697,155            150,865,077       
6/30/2023 85,589,691           35,523,165            35,523,165            156,636,021       
6/30/2024 86,742,977           36,051,746            36,051,746            158,846,469       
6/30/2025 90,135,432           37,213,023            37,213,023            164,561,478       

Total 725,756,075$       304,148,729$        304,094,418$        1,333,999,219$  

Source:  Lafayette Parish School System Sales Tax Department

(Unaudited)

Lafayette Parish School System
Lafayette, Louisiana

GROSS SALES TAX REVENUE
LAST TEN FISCAL YEARS
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Lafayette Consolidated Government 2024 2023 2022 2021
Parish Tax 3.25        3.25        3.25      3.25        
Parish Tax (City) (Exempted Municipalities) 1.63        1.63        1.63      1.63        
Airport Regional Parishwide 1.71        1.71        1.71      1.71        
Courthouse and Jail 2.51        2.51        2.51      2.51        
Roads and Bridges 4.47        4.47        4.47      4.47        
Health Unit -             -             -           -             
Juvenile Detention & Rehab 1.25        1.25        1.25      1.25        
Drainage District 3.58        3.58        3.58      3.58        
Teche-Vermillion Fresh Water 1.42        1.50        1.41      1.41        
Detention Correctional Facility 2.21        2.21        2.21      2.21        
Roads/Highways/Bridges (Bonds) 1.85        1.85        1.85      1.85        
Mosquito Abatement & Control -             -             -           -             
Law Enforcement District 8.76        8.76        8.76      8.76        
Law Enforcement District - L 8.60        8.60        8.60      8.60        
Assessment District 1.67        1.67        1.67      1.67        
Lafayette Economic Development Authority 1.80        1.80        1.80      1.80        
Lafayette Parish Bayou Vermilion District (Bonds) 0.10        0.10        0.10      0.10        
Lafayette Parish Bayou Vermilion District 0.75        0.79        0.79      0.79        
Library 2007-2016 -             -             -           -             
Library 2009-2018 -             -             -        -          
Library 2013-2022 -          1.97      1.97        
Library 2017-2026 3.12        2.91        2.91      2.91        
Library 2023-2032 1.84        1.84        -        -          
Downtown Dev Com Sub Dist 15.17      15.00      15.00    15.00      
Health Unit / Mosquito, etc. 3.81        3.64        3.64      3.64        

Total Overlapping Rate 69.50      69.07      69.11    69.11      

Lafayette Parish School System
School Tax (Constitutional) - School District Regular 4.92        4.92        4.92      4.92        
Special School Tax 7.79        7.79        7.79      7.79        
Special School Improvement Maintenance Operations 5.00        5.00        5.00      5.35        
School - 1985 Operation 17.88      17.88      17.88    17.88      

Total Direct Rate 35.59      35.59      35.59    35.94      

Total Direct and Overlapping 105.09    104.66    104.70  105.05    

Source: Lafayette Parish Tax Assessor - Grand Recapitulation of the Assessment Roll

(Per $1,000 of Assessed Value)

(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM

LAST TEN FISCAL YEARS OF COLLECTION

Lafayette, Louisiana

DIRECT AND OVERLAPPING PROPERTY TAX RATES
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Table X

2020 2019 2018 2017 2016 2015
3.25        3.05          3.05      3.05      3.05        3.05      
1.63        1.52          1.52      1.52      1.52        1.52      
1.71        1.71          1.58      1.58      1.58        1.71      
2.51        2.34          2.34      2.34      2.34        2.34      
4.47        4.17          4.17      4.17      4.17        4.17      

-             -            -        -        -          0.80      
1.25        1.17          1.17      1.17      1.17        1.17      
3.58        3.34          3.34      3.34      3.34        3.34      
1.41        1.41          1.41      1.41      1.41        1.50      
2.21        2.06          1.90      1.90      1.90        2.06      
2.00        2.00          2.75      2.75      2.75        2.75      

-             -            -        -        -          1.50      
8.76        8.76          8.76      8.76      16.79      16.79    

9            8              8          8          -             -           
1.67        1.44          1.56      1.44      1.44        1.56      
1.68        1.68          1.68      1.68      1.68        1.82      
0.10        0.17          0.17      0.17      0.17        -        
0.79        0.75          0.75      0.75      0.75        0.75      
-          -            -        -        2.68        2.91      
-          -            1.48      1.48      1.48        1.61      

1.84        1.84          1.84      1.84      2            2          
3            3              3          3          -             -           
-             -              -           -           -             -           

13.80      12.75        12.75    11.69    11.24      11.24    
3.64        4              4          4          4            -           

67.81      64.66        66.49    65.31    64.86      64.59    

4.92        4.59          4.59      4.59      4.59        4.59      
7.79        7.27          7.27      7.27      7.27        7.27      
5.35        5.00          5.00      5.00      5.00        5.00      

17.88      16.70        16.70    16.70    16.70      16.70    
35.94      33.56        33.56    33.56    33.56      33.56    

103.75    98.22        100.05  98.87    98.42      98.15    
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Table XI

Percent of Percent of
District's Total District's Total

Assessed Taxable Assessed Taxable
Taxpayer Value Rank Value(1) Value Rank Value (2)

Stuller Inc 22,074,057$      1 0.00667154 16,133,510$      6 0.66%

Halliburton 20,637,431        2 0.62% 20,903,594         4 0.85%

Atmos Energy 20,471,523        3 0.62% -                    -                    

First Horizon Bank 18,142,722        4 0.55% -                    -                    

J P Morgan Chase Bank 16,665,745        5 0.50% -                    -                    

Franks Casing 16,369,029        6 0.49% 43,396,770        1 1.77%

Entergy Gulf States 15,975,214        7 0.48% -                        -                    

Southwest La Electric 15,824,920        8 0.48% 15,463,849        7 0.63%

Wal Mart / Sams 13,678,374        9 0.41% 13,363,631        10 0.55%

Amazon 13,615,779        10 0.41% -                        -                    

A T & T / Bellsouth -                        -                 25,451,256        2 1.04%

P H I, Inc -                        -                 24,974,185        3 1.02%

Schlumberger -                        -                 18,895,999        5 0.77%

Iberiabank -                        -                 15,420,865        8 0.63%

Offshore Energy -                        -                 13,827,291        9 0.56%
 

Totals 173,454,794$    5.24% 207,830,950$    8.49%

Note:
       District's total assessed value for 2024
       District's total assessed value for 2015

Source:  Lafayette Parish Tax Assessor

December 31,

(Unaudited)

2,447,494,074        
3,308,688,683        

LAFAYETTE PARISH SCHOOL SYSTEM

PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO

Lafayette, Louisiana

2024 2015
December 31,
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Table  XII

Collected within the
Calendar Year of the Levy  

Taxes Levied  Collections 
Calendar For The Percentage in Subsequent Percentage

Year Ended Calendar Year  Amount of Levy Years Amount of Levy

2015 69,868,809     68,755,860     98.41% 395,631         69,151,491      98.97%

2016 75,815,135     71,655,063     94.51% 117,851         71,772,914      94.67%

2017 76,414,777     72,093,846     94.35% 33,676           72,127,523      94.39%

2018 76,723,996     73,159,348     95.35% 23,369           73,182,717      95.38%

2019 78,866,004     74,669,174     94.68% -                74,669,174      94.68%

2020 79,141,789     75,808,866     95.79% -                75,808,866      95.79%

2021 79,605,586     76,376,982     95.94% 101,118         76,478,101      96.07%

2022 85,635,329     82,182,569     95.97% 45,089           82,227,658      96.02%

2023 92,954,460     88,918,450     95.66% 29,551           88,948,001      95.69%

2024 101,459,735   97,067,021     95.67% 121,257         97,188,278      95.79%

 Source: Lafayette Parish Sheriffs Office Tax Collector Division
             Lafayette Parish Tax Assessor - Grand Recapitulation of the Assessment Roll 

Lafayette, Louisiana

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN TAX YEARS

Total Collections to Date

LAFAYETTE PARISH SCHOOL SYSTEM

(Unaudited)
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Table XIII

(1) (2) (2)  
Percentage Certificates (3)

General of Estimated Sales 2012 / 2020 of Indebtness Total Percentage of (3)
Fiscal Obligation Actual Value Tax Limited Tax QSCB, Limited Primary  Personal Per
Year Bonds of Property Bonds Bonds Tax Bonds, Loans Government Income Capita

2016 -                  0.00% 25,430,351     26,435,000     35,262,775     87,128,126     0.73% 363         

2017 -                  0.00% 18,635,555     82,360,771     32,937,775     133,934,101   1.25% 555         

2018 -                  0.00% 82,813,633     100,791,703   30,533,775     214,139,111   1.92% 883         

2019 -                  0.00% 130,527,932   99,195,853     28,876,775     258,600,560   2.12% 1,065      

2020 -                  0.00% 127,383,883   21,125,000     102,568,569   251,077,452   2.07% 1,027      

2021 -                  0.00% 129,736,089   20,710,000     99,642,564     250,088,653   1.93% 1,014      

2022 -                  0.00% 127,138,373   18,995,000     96,629,951     242,763,324   1.72% 994         

2023 -                  0.00% 295,633,835   17,220,000     93,377,878     406,231,713   1.61% 1,639      

2024 -                  0.00% 292,354,119   15,410,000     91,656,621     399,420,740   2.42% 1,599      

2025 -                  0.00% 354,291,043   13,580,000     80,525,010     448,396,053   2.71% 1,788      

Note (1):  See Table VIII for estimated actual value of property data.  

Note (2):  QSCB (Qualified School Construction Bonds), 2012 Limited Tax Bonds and any other bonds are listed
                 net of any related premiums, discounts and adjustments.  These  financial instruments are used to
                 finance the purchase of specific equipment and to make improvements  to existing schools.

Note (3): See Table XVIII for personal income and population data.  

Source: ACFR - Notes to the Basic Financial Statements

LAFAYETTE PARISH SCHOOL SYSTEM

RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN TAX YEARS

Lafayette, Louisiana

(Unaudited)
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(2) Less: Amounts
General Limited Certificates, Available in 

Fiscal Obligation Tax QSCBs, Loans Debt Net
Year Bonds Bonds and Other Service Fund  * Debt

2016 -                   26,435,000    35,262,775    23,309,131     38,388,644    

2017 -                   82,360,771    32,937,775    24,793,526     90,505,020    

2018 -                   100,791,703  30,533,775    25,135,596     106,189,882  

2019 -                   99,195,853    28,876,775    23,684,046     104,388,582  

2020 -                   96,517,794    27,175,775    24,221,668     99,471,901    

2021 -                   94,926,789    25,425,775    28,465,832     91,886,732    

2022 -                   91,998,176    23,626,775    37,099,142     78,525,809    

2023 -                   88,824,103    21,773,775    42,739,867     67,858,011    

2024 -                   85,605,846    21,460,775    46,110,524     60,956,097    

2025 -                   82,644,235    11,460,775    39,416,678     54,688,332    

Restated from Prior Year 

Note (1):  See Table VIII for estimated actual value of property data.  

Note (2): QSCB (Qualified School Construction Bonds), 2012 Limited Tax Bonds 
               and any other bonds are listed net of any related premiums, discounts and 

   adjustments.  These financial instruments are used to finance the purchase of 
               specific equipment and to make improvements to existing schools.

Note (3):  See Table XVIII for personal income and population data.  These ratios are 
                calculated using personal income and population for the prior calendar year.   

Source: ACFR

(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

RATIOS OF BONDED DEBT
LAST TEN TAX YEARS

*
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Table XIV

(1) (3)
Percentage of Sales

Estimated Percentage of Tax
Actual Taxable (3) Sales Tax Fiscal Debt

Value of Per Revenue Sales Tax Per
Property Capita Bonds Revenue Capita

0.21% 160        25,430,351       22.84% 106

0.48% 375        18,635,555       16.63% 77

0.56% 438        82,813,633       73.02% 342

0.54% 430        130,527,932     110.81% 538

0.54% 407        127,383,883     110.47% 521

0.49% 373        129,736,089     97.42% 526

0.39% 322        127,138,373     84.27% 521

0.34% 274        295,633,835     188.74% 1193

0.28% 244        292,354,119     184.05% 1171

0.24% 218        354,291,043     215.29% 1413
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Table XV
                                LAFAYETTE PARISH SCHOOL SYSTEM

Lafayette, Louisiana

As of June 30, 2025
(Unaudited)

Governmental Percentage Amount
Activities Applicable Applicable

Debt to to 
Governmental Unit Outstanding Government School System

Direct:
    Lafayette Parish School Board 448,396,053$    100% 448,396,053$    

Overlapping:
    City of Lafayette 235,770,000      100% 235,770,000      
    Parish of Lafayette 25,600,000        100% 25,600,000        

 Town of Duson 1,650,000          100% 1,650,000          
    Lafayette Parish Bayou Vermilion District 2,905,000          100% 2,905,000          
    Lafayette Parish Sheriff 9,560,000          100% 9,560,000          
                          Total Overlapping 275,485,000      275,485,000      

Underlying:
    City of Broussard 19,636,878        100% 19,636,878        
    City of Carencro 15,885,000        100% 15,885,000        
    City of Scott 15,830,697        100% 15,830,697        
    City of Youngsville 26,230,000        100% 26,230,000        
                         Total Underlying 77,582,575        77,582,575        

Total Direct and Overlapping Debt 801,463,628$    801,463,628$    

Note:  Overlapping governments are those that coincide, at least in part, with the geographical boundaries
           of a city/parish.  The percentages of overlapping debt were estimated by determining the portion of
           each overlapping governmental unit's taxable assessed values located within the parish and
           dividing it by the governmental unit's total taxable assessed values.

Source:  Respective governmental entities

DIRECT AND OVERLAPPING GOVERMENTAL ACTIVITIES DEBT
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2025 2024 2023 2022

Total Assessed Valuation 3,308,688,683$  3,051,244,688$  2,832,029,624$  2,632,598,034$  

Debt Limitation - 35% of Total Assessed Value 1,158,041,039    1,067,935,641    991,210,368       921,409,312       

Debt Applicable to Limitation:
Total General Obligation Bonded Debt -                             -                             -                             -                             
     Less:  Amount Available for Repayment
              of General Obligation Bonds 26,418                25,199                22,997                22,997                
Total General Obligation Debt Applicable

 to Limitation (26,418)               (25,199)               (22,997)               (22,968)               

Legal Debt Margin 1,158,067,457$  1,067,960,840$  991,233,365$     921,432,280$     

Total General Obligation Debt Applicable to Limitation
as a percentage of debt limit. 0.00% 0.00% 0.00% 0.00%

Source:  ACFR 
             Lafayette Parish Tax Assessor 2024 Grand Recapitulation of Assessment Roll  

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

COMPUTATION OF LEGAL DEBT MARGIN
LAST TEN FISCAL YEARS

(Unaudited)
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Table XVI

2021 2020 2019 2018 2017 2016

2,610,448,358$  2,750,982,374$  2,680,216,083$  2,665,288,645$  2,641,089,701$  2,447,494,074$  

913,656,925       962,843,831       938,075,629       932,851,026       924,381,395       856,622,926       

-                             -                             -                             -                             -                             -                             

22,968                22,927                22,553                21,990                21,633                21,461                

(22,927)               (22,553)               (21,990)               (21,633)               (21,461)               (21,371)               

913,679,852$     962,866,384$     938,097,619$     932,872,659$     924,402,856$     856,644,297$     

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Table XVII

Fiscal
Year Ended

June 30, Revenue Principal Interest Coverage

2016 60,505,064      6,160,000       1,330,131     8.08             
 

2017 60,709,777      6,450,000       1,035,456     8.11             
 

2018 61,550,117      6,760,000       725,627        8.22             
 

2019 63,767,948      7,080,000       3,982,023     5.76             

2020 63,073,329      2,740,000       4,798,459     8.37             

2021 72,210,973      2,955,000       4,525,242     9.65             

2022 81,470,767      2,275,000       4,287,527     12.41           

2023 85,589,691      2,735,000       4,225,287     12.30           

2024 86,742,977      2,885,000       12,113,669   5.78             

2025 90,135,432      3,005,000       11,098,948   6.39             

Source: ACFR
             Lafayette Parish School System Sales Tax Collection Report

                                                                                                                                                                                 

LAFAYETTE PARISH SCHOOL SYSTEM

LAST TEN FISCAL YEARS

Debt Service

PLEDGED-REVENUE COVERAGE,

Lafayette, Louisiana

1965 Sales Tax

(Unaudited)
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Table XVIII

Personal Per Capita Unemployment 
Calendar Population Income Personal Rate

Year (1) (1) (1) (2)

2016 240,098 11,884,008,000    49,496              6.40%

2017 241,398 10,705,338,000    44,347              6.20%

2018 242,485 11,128,188,000    45,892              5.00%

2019 242,782 12,205,411,000    50,273              4.50%

2020 244,390 12,128,730,000    49,629              7.60%

2021 246,518 12,943,827,000    52,507              5.50%

2022 244,205 14,084,253,000    57,674              3.90%

2023 247,866 14,614,814,000    58,963              3.40%

2024 249,750 16,528,139,000    66,179              4.00%

2025 250,819 16,528,139,000    (3) 66,179              (3) 3.90%

(1)  Source:  U. S. Department of Commerce: Bureau of Economic Analysis

(2)  Source:  U. S. Department of Labor: Bureau of Labor Statistics

(3)  Current reporting year data is not available as of reporting.  Figures used are 2024 numbers.

LAFAYETTE PARISH SCHOOL SYSTEM

DEMOGRAPHICS AND ECONOMIC STATISTICS
LAST TEN CALENDAR YEARS

Lafayette, Louisiana

(Unaudited)
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Table XIX

% of Total % of Total
Employer Employees Rank Employment Employees Rank Employment

Ochsner Lafayette General 4894 1 0.0355 Lafayette Parish School System 4586 1 3.47%

University - LA Lafayette 4506 2 3.27% Lafayette General Health 4026 2 3.05%

Lafayette Parish School System 4198 3 3.05% Wood Group Production Services 2990 3 2.26%

Diocese of Lafayette 3600 4 2.61% Lafayette Consolidated Gov't 2500 4 1.89%

Our Lady of Lourdes Reg. Med Ctr 2945 5 2.14% University of Louisiana - Lafayette 2006 5 1.52%
 
Lafayette Consolidated Government 2201 6 1.60% WHC Inc 1700 6 1.29%

Stuller, Inc 1531 7 1.11% Wal-Mart Stores, Inc. 1642 7 1.24%
 

Amazon 1300 8 0.94% Our Lady of Lourdes Reg. Med Ctr 1533 8 1.16%

Walmart Companies 1200 9 0.87% Schlumberger 1244 9 0.94%

Bilfinger 1155 10 0.84% Stuller, Inc 1210 10 0.92%

Source:   Lafayette Economic Development Authority (L.E.D.A.)
               U. S. Department of Labor: Bureau of Labor Statistics

2025 2016

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

(Unaudited)
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2025 2024 2023
Certificated Staff:
Instructional -

Classroom Teachers 1,993     2,101     2,058     
Total Instructional 1,993  2,101  2,058  

Instructional support -
Supervisors/Librarians/Therapists/Counselors 347        520        299        

Support services -
Principals/Assistant Principals 114        123        106        

Total Certificated Staff 2,454     2,744     2,463     

Non-Certificated Staff:
Instructional -

Instructional Program Aides 539        495        565        
Instructional support -

Administrative/Clerical/Degreed Professionals/Craftsman 200        205        256        
Support Services -

Administrative/Clerical/Degreed Professionals/Craftsman 1,067     915        849        

Total Non-Certificated Staff 1,806     1,615     1,670     
 
Other Staff:
School Board Members 9            9            9            

Total District Employees 4,269     4,368     4,142     

Note: The category at which an employee is reported may differ under some years due to changes in job descriptions,
licensing, and other categorical  classifications.

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

FULL-TIME EQUIVALENT DISTRICT EMPLOYEES BY TYPE
LAST TEN FISCAL YEARS

(Unaudited)
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Table XX

2022 2021 2020 2019 2018 2017 2016

2,006     1,913     2,010     1,973     1,946     1,892     1,920     
2,006  1,913  2,010     1,973     1,946     1,892     1,920     

359        292        307        301        299        315        304        

113        105        110        108        101        99          99          

2,478     2,310     2,427     2,382     2,346     2,306     2,323     

516        500        526        516        519        511        485        

249        235        247        242        234        218        237        

995        1,061     1,114     1,094     1,058     1,046     1,058     

1,760     1,796     1,887     1,852     1,811     1,775     1,780     

9            9            9            9            9            9            9            

4,247     4,115     4,323     4,243     4,166     4,090     4,112     
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Table XXI

 
% of Students

State Local Receiving
 Support Total Total Support Pupil- Free or 

Fiscal  State Per Student Cost Per Local Per Teaching Teacher Reduced-Price
Year Enrollment Support (1) Students Expenditures Student (2) Support (2) Students Staff Ratio Meals (3)

2016 30,171     119,559,013       3,963     328,284,944       10,881         172,410,951       5,714       1920 15.71     66.33%
2017 30,547     124,470,311       4,075     321,053,860       10,510         177,519,923       5,811       1892 16.15     84.38%
2018 31,015     132,065,830       4,258     328,611,553       10,595         179,179,088       5,777       1946 15.94     85.49%
2019 31,443     132,501,716       4,214     334,794,584       10,648         185,517,314       5,900       2204 14.27     50.62%
2020 31,994     147,282,601       4,603     346,596,001       10,833         186,635,687       5,833       1961 16.32     55.56%
2021 31,175     149,844,462       4,807     375,776,634       12,054         201,200,673       6,454       1970 15.82     100.00%
2022 31,036     157,902,989       5,088     397,661,612       12,813         219,993,461       7,088       2006 15.47     100.00%
2023 30,344     165,934,703       5,468     430,562,620       14,189         245,486,927       8,090       2058 14.74     83.00%
2024 29,441     174,716,080       5,934     470,758,279       15,990         263,390,972       8,946       2101 14.01     100.00%
2025 29,603     175,247,240       5,920     469,551,634       15,862         272,222,474       9,196       1,993 14.85     100.00%

Restated from Prior Year.

(1)  Source: ACFR - Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balance
       ACFR -  Nonmajor Governmental Funds Combining Statement of Revenues, Expenditures and Changes in Fund Balance - By Fund Type

(2)  Note: Includes General Fund and Special Revenue Funds, since these funds are more representative of 
      operational cost, excluding debt service and capital projects funds.

(3)  Note: The percentage is based on CEP and Non-CEP schools.  Source:  School Food Services.

(4)  Note: Starting in 2020 and ending with SY22, all schools served free lunches to all students, which was mandated by the USDA.

(5)  Note: Starting in 2024 the District decided that all schools served free breakfasts and lunches to all students

 

 

               CAFR - Reconciliation of the Statements of Revenues, Expenditures, and Changes in Fund Balances of 

State Revenue Total Expense Local Revenue

(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana

STATE SUPPORT AND LOCAL SUPPORT PER STUDENT
LAST TEN FISCAL YEARS
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Total Cost Per Student

*

(5)
(5)

**

(4)
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Table XXII

-Year of Organization: 1870
-Geographical Area: 269 Square Miles
-Parish Population: 250,819
-Accreditation: Southern Association of 

Colleges and Schools

Number of Schools in Lafayette Parish Student Enrollment

Elementary 25 Elementary 14,768
Middle 11 Middle 6,186
High 9 High 8,649

  Total 45   Total 29,603

Number of Classroom Teachers and Level of Degree at Year End

Number of % of
Degree Teachers Total
Less than a Bachelor's degree 32 1.61%
Bachelor's Degree 1,373 68.89%
Master's Degree 506 25.39%
Master' Degree +30 58 2.91%
Educational Specialist 6 0.30%
Doctoral Degree 18 0.90%
  Total 1,993 100.00%

Enrollment Projection for FY 2025-2026:  28,900
  

Source:  Louisiana Department of Education Student Enrollment Count report
               Louisiana Department of Education based on PEP data

SIXTH LARGEST SCHOOL PARISH IN THE STATE

Lafayette, Louisiana

MISCELLANEOUS STATISTICAL DATA
(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM
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Table XXIII

2024-2025 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18 2016-17 2015-16
Buildings:

Elementary Schools
Number 25               26               25               25               25               25               23               23               23               23               
Enrollment 14,768        13,795        14,383        15,648        14,647        14,754        15,185        15,088        15,179        14,869        
Square feet 2,288,785   1,903,924   1,903,924   1,943,130   1,760,538   1,662,750   1,615,182   1,596,598   1,593,526   
LPSS Portable Classrooms 146             231             231             282             289             267             272             291             N/A
Leased Portable Classrooms -                 -                 -             -             -             -             -             2                 35               N/A
LPSS Portable Restrooms 9                 9                 9                 12               14               14               10               6                 N/A

Middle Schools
Number 11               10               11               11               11               11               11               11               11               11               
Enrollment 6,186          6,534          6,713          5,752          7,049          7,101          7,199          7,070          6,601          6,760          
Square feet 1,155,386   1,032,442   1,032,442   1,024,360   982,035      982,035      983,571      986,643      988,179      
LPSS Portable Classrooms 38               47               47               57               58               60               66               67               N/A
Leased Portable Classrooms -                 -                 -             -             -             -             -             -             4                 N/A
LPSS Portable Restrooms -                 -                 -             -             1                 1                 1                 -             -             N/A

High Schools
Number 9                 10               9                 9                 9                 9                 9                 9                 6                 6                 
Enrollment 8,649          9,112          9,248          9,902          9,479          9,548          9,059          8,857          8,767          8,542          
Square feet 1,524,306   1,524,306   1,527,378   1,517,168   1,518,704   1,521,776   1,508,456   1,262,334   1,262,334   
LPSS Portable Classrooms 51               81               90               83               85               96               107             102             N/A
Leased Portable Classrooms -                 -                 -             -             -             -             -             2                 6                 N/A
LPSS Portable Restrooms -                 -                 -             -             -             -             -             -             -             N/A

Auxiliary Sites
LPSS Portable Buildings 4                 4                 4                 21               21               18               14               11               N/A
LPSS Portable Restrooms -                 -                 -             -                 -             -             -             1                 -             N/A

Total Number 45               46               45               45               45               45               43               43               40               40               
Total Enrollment 29,603        29,441        30,344        31,302        31,175        31,403        31,443        31,015        30,547        30,171        
Total Square Feet -                 4,968,477   4,460,672   4,463,744   4,484,658   4,261,277   4,166,561   4,107,209   3,845,575   3,844,039   
Total LPSS Portable Classrooms -                 239             363             372             443             453             441             459             471             N/A
Total Leased Portable Classrooms -                 -                 -             -             -             -             -             4                 45               N/A
Total LPSS Portable Restrooms -                 9                 9                 9                 13               15               15               11               6                 N/A

Note (1):  Fiscal Years' 2011-2012 to 2015-2016 was revised to reflect actual High Schools and excluded programs.
               The Early College Academy (High School) is not counted in this table, because South Louisiana Community
               College (SLCC) owns the facility that Early College Academy uses.

Note (2): This Table was revised to present the status of Lafayette Parish School System facilities with respect to student
               population facility outgrowth throughout various schools.

Note (3): This Table was revised in 2016-2017 to include information regarding portable buildings.  Prior year
               information on portable buildings are not able to be obtained.   

Note (4): 2024 - 2025 Data not available.

Source: Lafayette Parish School System's Maintenance Department
Lafayette Parish School System's Fixed Asset Department

CAPITAL ASSET INFORMATION
LAST TEN FISCAL YEARS

 
(Unaudited)

LAFAYETTE PARISH SCHOOL SYSTEM
Lafayette, Louisiana
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2025

Pass-through Assistance
Federal Grantor/Pass-Through Grantor/ Identifying Listing Revenue

Program Title Number Number Recognized Expenditures

Direct programs -
U. S. Department of Agriculture:

Community Facilities Loans and Grants/Total
Community Facilities Cluster N/A 10.766 -$     335,341$      

Indirect programs - 

U.S. Department of Agriculture:
Passed through Louisiana Department of Agriculture

and Forestry -
Local Food for Schools N/A 10.185 24,999    24,999     

Passed through Louisiana Department of Education -
National School Breakfast Program N/A 10.553A 4,171,575    4,171,575     

Passed through Louisiana Department of Agriculture
and Forestry -

Food Distribution N/A 10.555A 964,254  964,254   
Passed through Louisiana Department of Education -

National School Lunch-School Milk N/A 10.555A 12,631,638   12,631,638   
Total Assistance Listing No. 10.555 13,595,892   13,595,892   

Summer Food Service Program N/A 10.559A 612,414  612,414   
Fresh Fruit and Vegetable Program N/A 10.582 83,504    83,504     

Total for Child Nutrition Cluster 18,463,385   18,463,385   

Child and Adult Care Food Program N/A 10.558 94,920    94,920     

U.S. Department of Education:
Passed through State Department of Education:

English Language Acquisition Grants -
IASA Title III T365A240018 84.365A 196,734  196,734   

Title I Grants to Local Education Agencies - 
Title I - Part A Basic Grant S010A220018 84.010A 18,469,789  18,469,789   
Title I - Redesign Planning S010A230018 84.010A 396,994  396,994   

Total Assistance Listing No. 84.010 18,866,783   18,866,783   

Migrant Education S011A230018 84.011A 139,317  139,317   

Special Education - 
SPED IDEA - Part B H027A230033 84.027A 8,644,237    8,644,237     
IDEA Set Aside H027A230033 84.027A 39,588    39,588     

Total Assistance Listing No. 84.027 8,683,825    8,683,825     
SPED Preschool H173A230082 84.173A 128,437  128,437   

Total for Special Education Cluster 8,812,262    8,812,262     

(continued)
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LAFAYETTE PARISH SCHOOL BOARD
Lafayette, Louisiana

Schedule of Expenditures of Federal Awards (Continued)
For the Year Ended June 30, 2025

Pass-through Assistance
Federal Grantor/Pass-Through Grantor/ Identifying Listing Revenue

Program Title Number Number Recognized Expenditures

Carl Perkins Basic Grant V048A240018 84.048A 535,966  535,966   

Homeless Children and Youth S196A200019 84.196A 116,556  116,556   

Title II  - Supporting Effective Instruction S367A240017 84.367A 1,922,343   1,922,343    

Striving Readers Comprehensive Literacy S371C190018-23 84.371C 45,700    45,700     

Title IV - Student Support and Academic Enrichment S424A240019 84.424A 1,332,120   1,332,120    

COVID 19 ESSER III EB Interventions S425U210003-21A 84.425U 1,205,767   1,205,767    
COVID 19 ESSER III Formula S425U210003-21A 84.425U 7,473,775   7,473,775    
COVID 19 ESSERF III Incentive S425U210003 84.425U 867,531  867,531   
COVID 19 Homeless S425W210019 84.425W 38,725    38,725     

Total Assistance Listing No. 84.425 9,585,798   9,585,798    

U.S. Department of Health and Human Services:
Passed through Louisiana Department Education -

Preschool Development Grants
EC Guides 90TP0127 93.434 47,396    47,396     
Young Children with Disabilities Strategic Planning 90TP0127 93.434 61,037    61,037     
Early Childhood At-Home Learning 90TP0127 93.434 1,990      1,990   

Total Assistance Listing No. 93.434 110,423  110,423   

Ready Start Networks 2301LACCDF 93.596 98,958    98,958     
EC Network Lead Agencies 2301LACCDD 93.596 214,725  214,725   

Total Assistance Listing No. 93.596 / CCDF Cluster 313,683  313,683   

Total indirect programs 60,560,989   60,896,330   

TOTAL FEDERAL AWARDS 60,560,989$ 60,896,330$ 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

Notes to Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2025  

(1) General

The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”) includes 
the federal award activity of the Lafayette Parish School Board (the School Board) under programs of 
the federal government for the year ended June 30, 2025.  The information in this Schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance).  Because the Schedule presents only a selected portion of the operations of the 
School Board, it is not intended to and does not present the financial position, changes in net assets, 
or cash flows of the School Board. 

(2) Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the 
modified accrual basis of accounting, which is described in Note 1 to the School Board's basic 
financial statements for the year ended June 30, 2025.  Such expenditures are recognized following 
the cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. 

(3) Noncash Programs

The commodities received, which are noncash revenues, are valued using pricing provided by 
the United States Department of Agriculture. 

(4) Indirect Cost Rate

The School Board has elected not to use the de minimis indirect cost rate allowed under 
Uniform Guidance. 
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Lafayette Parish School Board 
Summary Schedule of Prior Audit Findings 

Year Ended June 30, 2025 

FINDINGS – FINANCIAL STATEMENT AUDIT: 

Internal Control Findings - 

2024-001 

Condition 

There were inadequate controls over funds collected for various fundraisers and 
activities at the individual schools. 

Recommendation 

The School Board should closely monitor these activities in order to ascertain that 
the policies and procedures are being adhered to and to take action regarding those not being 
properly followed. 

Current Status 

The finding was not resolved and is repeated in the current year. The Lafayette 
Parish School Board has and continues to maintain controls regarding fundraisers and 
various activities. Before a fundraiser can begin, a fundraising sponsor is required to 
formally request a fundraiser by filling out a fundraising approval form. The school 
principal reviews and approves the approval form and then the School Accounting Auditor 
reviews and provides the final approval. Upon the end of a fundraiser, required 
reconciliation forms are provided to the school’s bookkeeper or secretary for review and 
then the principal signs off on the reconciliation. Along with the reconciliation documents, 
a sponsor must provide receipts, inventory listings, order forms, or invoices with the 
reconciliation form. This has been our standard practice for many years. 

After having discussions with our auditors we learned that the finding was centered 
around receipt books. The auditors proclaimed LPSB did not have adequate controls, 
because cash delivered to the front office was not accompanied with the entire receipt book, 
instead of the actual pre-numbered receipts themselves in order to verify sequential 
numbering of receipts. 

In Fiscal Year 2024-2025, the proclaimed issue was alleviated by our School Cash 
Online Software. During that year, LPSB began transitioning Fundraisers and other 
activities to an online platform which enabled revenue collections electronically while 
reducing cash collections at our school front offices. Electronic receipts were also emailed 
directly to the customer. This entire process removed school based staff from having to 
count money, write up and make deposits, and reduce any inherent risk. 

P.O. Drawer 2158 

Lafayette, LA  70502 

Phone: 337.521.7000 
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2024-002 See 2024-005 

2024-003 See 2024-006 

2024-004 See 2024-007 

Compliance Findings – 

2024-005 

Condition 

There were inadequate controls in place to ensure that the School Board complied with 
Louisiana Revised Statute 39:1311(A). The School Board did not properly amend the Special 
Revenue Fund budget when total revenue and other sources were failing to meet total budgeted 
revenues and other sources by more than five percent. 

Recommendation 

The School Board should implement policies and procedures to ensure compliance with 
Louisiana Revised Statute 39:1311(A). 

Current Status 

The finding was not resolved and is repeated in the current year. Throughout the duration 
of a fiscal year and up to the close of the fiscal year, budgets are routinely revised to reflect changes 
in financial resources as well as changes in expected expenditures. At the close of the 2023-2024 
fiscal year, one revenue line item within the Special Revenue Budget Report was not updated. The 
law states that an administrative officer shall advise the governing authority when total revenue 
and other sources plus projected revenue and other sources for the remainder of the year, within a 
fund, are failing to meet total budgeted revenues and other sources by five percent or more. In this 
case the revision would have reflect more than a 5% change. 

As a result of this finding and due to the complexity of the Special Revenue budget report, 
the Special Revenue budget report was split into two separate budget reports. One budget report 
will house certain State and Local grants and the second report will house Federal and certain State 
grants. This reporting mechanism allowed for better oversight. 

At the close of the 2024-2025 fiscal year, a certain revenue budget item pertaining to On 
Track by 5 was not revised at year-end and actual revenues failed to meet the budget by 5% or 
more. Due to this issue, all budgets will be revised at year-end. 

2024-006 

Condition 

There were inadequate controls in place to ensure that the School Board complied with 
Louisiana Revised Statute 24:515(B). The fixed asset listing maintained by the School Board was 
not accurate. The listing included assets that had been transferred to the warehouse for disposition. 
Assets could not be found in the warehouse and support could not be located to determine that they 
had been properly disposed.  
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Recommendation 

The School Board should implement policies and procedures to ensure compliance with 
Louisiana Revised Statute 24:515(B). 

Current Status 

The finding was not resolved and is repeated in the current year. Documentation for 
disposal of assets were being completed, but the documentation was not being delivered to the 
Accounting Department for processing. This process has been addressed with the appropriate staff. 
The process will be monitored to ensure all disposals are accounted for. In addition, an accounting 
staff member has been assigned to audit all schools and initiate all transfer / disposal 
documentation. 

2024-007 

Condition 

There were inadequate controls in place to ensure that the School Board complied with 
Louisiana Revised Statute 38:2211, et. Seq. The School Board had a contract for an elevator 
upgrade project that was greater than $250,000. The project was not properly bid. The School Board 
also had four instances where projects were performed at various locations and not aggregated 
together, therefore, quotes were obtained for the projects instead of the projects being properly 
procured using bids. 

Recommendation 

The School Board should implement policies and procedures to ensure compliance. 

Current Status 

The finding was not resolved and is repeated in the current year. The project concerning 
the elevator upgrade was addressed during last year. The project was initially treated as a 
Professional Service instead of a Public Work by a former employee. This was no longer an issue 
in fiscal year 2024-2025. LPSB has continued to follow public bid laws and publicly bided on 
projects exceeding $250,000. Similar type projects initiated on different school campus locations 
are not required to be bid together. Each school campus is a unique and different structure, design, 
landscape, formation, arrangement, framework, layout, and configuration. Similar type projects 
must be architecturally designed differently due to the inherent differences at each campus; 
therefore, they are not required to be bid aggregately due to unique locations and design differences. 

FINDINGS – FEDERAL AWARD PROGRAMS AUDIT: 

DEPARTMENT OF AGRICULTURE 

Child Nutrition Cluster (10.553A, 10.555A, 10.559A and 10.582) 

Material Weakness: 

2024-008 See 2024-012 
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2024-009 

Condition 

The School Board failed to verify applicable vendors were not suspended, debarred or 
otherwise excluded from doing business with the federal government prior to the School Board 
doing business with them. 

Recommendation 

The School Board should implement policies and procedures to ensure that the verification 
of vendors is done prior to doing business with them. 

Current Status 

Corrective action was taken. 

DEPARTMENT OF EDUCATION 

Special Education Cluster (84.027, 84.173) 

Material Weakness: 

2024-010 

Condition 

The School Board failed to verify applicable vendors were not suspended, debarred or 
otherwise excluded from doing business with the federal government prior to the School Board 
doing business with them. 

Recommendation 

The School Board should implement policies and procedures to ensure that the verification 
of vendors is done prior to doing business with them. 

Current Status 

The finding was not resolved and is repeated in the current year. The Lafayette Parish 
School Board has a defined process in place to ensure debarment verifications are being performed. 
As new vendors are setup, a debarment verification is performed when federal funds are to be 
associated with a vendor. In addition, at the beginning of each fiscal year, debarment checks will 
be performed for all vendors. 

2024-011 See 2024-013 
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Compliance Findings – 

DEPARTMENT OF AGRICULTURE 

Child Nutrition Cluster (10.553A, 10.555A, 10.559A and 10.582) 

2024-012 

Condition 

There were inadequate controls over documentation of the number of students receiving 
snacks that are claimed for reimbursement. 

Recommendation 

The School Board should implement policies and procedures to ensure that supporting 
documentation is maintained for all snacks served. 

Current Status 

Corrective action was taken. 

DEPARTMENT OF EDUCATION 

Special Education Cluster (84.027 and 84.173) 

2024-013 

Condition 

The School Board was unable to provide sufficient documentation for grant asset disposals. 
Four of the assets tested in the audit were missing and no disposal documentation could be 
provided. 

Recommendation 

The School Board should comply with the policies and procedures concerning asset 
disposals to ensure that all assets are properly accounted for and are disposed of properly. 

Current Status 

The finding was not resolved and is repeated in the current year. The four assets pertained 
to fiscal year 2023-2024. Warehouse staff receives documentation pertaining to disposals. Broken, 
decommissioned or obsolete assets are aggregated with other items and are placed in a large box. 
The large box is auctioned as a separate LOT. This issue has been discussed and addressed with 
warehouse staff. Any disposed asset that was tagged as a capital asset will be properly displayed 
within the auction website within the description field to serve as evidence to external auditors. 

Sincerely, 

Anthony Mouton, CPA, CLSBO 
Chief Financial Officer 
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KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

183 S. Beadle Rd. 
Lafayette, LA  70508 

Phone (337) 232-4141 

1428 Metro Dr.  450 E. Main St. 
Alexandria, LA  71301  New Iberia, LA  70560 
Phone (318) 442-4421  Phone (337) 367-9204

200 S. Main St.  1201 David Dr. 
Abbeville, LA  70510  Morgan City, LA  70380 
Phone (337) 893-7944  Phone (985) 384-2020 

434 E. Main St.  11929 Bricksome Ave. 
Ville Platte, LA  70586  Baton Rouge, LA  70816 
Phone (337) 363-2792  Phone (225) 293-8300 

WWW.KCSRCPAS.COM 

 
 
 
 
 
 
 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND  

ON COMPLIANCE AND OTHER MATTERS  
BASED ON AN AUDIT OF FINANCIAL  

STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Mr. Francis Touchet, Superintendent, 
  and Members of the Lafayette Parish School Board 
Lafayette, Louisiana 

We were engaged to audit, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, each major fund, and the aggregate remaining fund information of the Lafayette 
Parish School Board, (the School Board) as of and for the year ended June 30, 2025, and the related notes to 
the financial statements, which collectively comprise the School Board’s basic financial statements and have 
issued our report thereon dated March 31, 2026. Our report disclaims an opinion on such financial statements 
due to matters related to the lack of sufficient appropriate audit evidence and management integrity. 

Report on Internal Control Over Financial Reporting 
 

In connection with our engagement to audit the financial statements of the School Board, we 
considered the School Board's internal control over financial reporting (internal control) as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the School Board’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the 
School Board’s internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were not 
identified.  However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses and significant 
deficiencies.   

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct misstatements on a timely basis.  A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the 
School Board’s financial statements will not be prevented or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying schedule of findings and questioned costs as items 
2025-001 through 2025-013, 2025-015 through 2025-018, 2025-020 through 2025-022, 2025-027 through 
2025-028, and 2025-031 through 2025-035 to be material weaknesses.  

Brad E. Kolder, CPA, JD* 
Robert S. Carter, CPA* 
Arthur R. Mixon, CPA*  
Stephen J. Anderson, CPA* 
Matthew E. Margaglio, CPA* 
Casey L. Ardoin, CPA, CFE* 
Wanda F. Arcement, CPA 
Bryan K. Joubert, CPA 
Nicholas Fowlkes, CPA 
Deidre L. Stock, CPA 

Of Counsel 

C. Burton Kolder, CPA* 

Victor R. Slaven, CPA* - retired 2020 
Christine C. Doucet, CPA - retired 2022 
Gerald A. Thibodeaux, Jr., CPA* - retired 2024 

* A Professional Accounting Corporation 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of:
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS
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A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  We consider the deficiencies described in the accompanying schedule of findings and questioned 
costs as items 2025-014, 2025-019, 2025-023 through 2025-026, 2025-029 through 2025-030, and 2025-036 
to be significant deficiencies. 

 
Report on Compliance and Other Matters 
 

In connection with our engagement to audit the financial statements of the School Board, we 
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements.  
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards and 
which are described in the accompanying schedule of findings and questioned costs as items 2025-037 
through 2025-070. Additionally, if the scope of our work had been sufficient to enable us to express opinions 
on the basic financial statements, other instances of noncompliance or other matters may have been identified 
and reported herein. 

 
School Board’s Response to Findings 
 

Government Auditing Standards requires the auditor to perform limited procedures on the School 
Board’s response to the findings identified in our audit and described in the accompanying schedule of 
findings and questioned costs.  The School Board’s response was not subjected to the other auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on the 
response. 

 
The School Board’s responses to findings 2025-001 through 2025-028, 2025-030 through 2025-062, 

and 2025-064 through 2025-068, which are described in the accompanying schedule of findings and 
questioned costs, appear to be inconsistent with the source documents and other information observed or 
obtained by the auditor. 

 
Purpose of this Report 

 
The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s 
internal control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose.  However, this report is a matter of public record 
and its distribution is not limited. 
 
 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

 
 
Lafayette, Louisiana 
March 31, 2026
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INDEPENDENT AUDITOR’S REPORT ON  

COMPLIANCE FOR EACH MAJOR PROGRAM AND  
ON INTERNAL CONTROL OVER COMPLIANCE  

REQUIRED BY THE UNIFORM GUIDANCE 
 
 
Mr. Francis Touchet, Superintendent,  
  and Members of the Lafayette Parish School Board 
Lafayette, Louisiana 
 
Report on Compliance for Each Major Federal Program 
 

We were engaged to audit Lafayette Parish School Board’s (the School Board) compliance with the 
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that 
could have a direct and material effect on each of the School Board’s major federal programs for the year 
ended June 30, 2025.  The School Board's major federal programs are identified in the summary of auditor’s 
results section of the accompanying schedule of findings and questioned costs.   
 
Disclaimer of Opinion 
 

We were unable to obtain sufficient appropriate evidence to provide a basis for an audit opinion on 
the financial statements as a whole due to concerns about the reliability of the accounting records and 
financial reporting provided by management. Consequently, we do not express an opinion on the financial 
statements, and we do not express an opinion on compliance for each major federal program. 

 
Limited Procedures Performed 
 

We were able to perform limited audit procedures in certain areas, including testing selected 
transactions for compliance with federal program requirements. The procedures we performed were not 
sufficient to enable us to express an opinion on compliance for each major federal program, due to concerns 
regarding the integrity of records. 

 
Basis for Disclaimer of Opinion 
 
 The audit was conducted in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  
 

Due to limitations imposed by management’s actions, including concerns about the integrity of 
accounting records, we were unable to obtain sufficient appropriate audit evidence to determine whether the 
School Board complied with the compliance requirements of its major federal programs. Accordingly, we do 
not express an opinion on compliance. 
 

 
 

Brad E. Kolder, CPA, JD* 
Robert S. Carter, CPA* 
Arthur R. Mixon, CPA*  
Stephen J. Anderson, CPA* 
Matthew E. Margaglio, CPA* 
Casey L. Ardoin, CPA, CFE* 
Wanda F. Arcement, CPA 
Bryan K. Joubert, CPA 
Nicholas Fowlkes, CPA 
Deidre L. Stock, CPA 

 
 
Of Counsel 

C. Burton Kolder, CPA* 
 

 
Victor R. Slaven, CPA* - retired 2020 
Christine C. Doucet, CPA - retired 2022 
Gerald A. Thibodeaux, Jr., CPA* - retired 2024 
 
* A Professional Accounting Corporation 

Member of: 
AMERICAN INSTITUTE OF 
CERTIFIED PUBLIC ACCOUNTANTS 

Member of:
SOCIETY OF LOUISIANA 

CERTIFIED PUBLIC ACCOUNTANTS
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Responsibilities of Management for Compliance 
 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules, and provisions of contracts and grant agreements applicable to the School 
Board’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 

Our objective would have been to obtain reasonable assurance about whether the School Board 
complied, in all material respects, with the compliance requirements for each major program. We performed 
limited procedures to identify areas of potential noncompliance and evaluate internal controls over 
compliance, based on the evidence available. These procedures were not sufficient to provide a basis for an 
opinion, and our report does not express an opinion on compliance or on internal control over compliance. In 
performing our limited procedures, we exercised professional judgment and maintained professional 
skepticism, recognizing that management-imposed limitations affected our ability to obtain evidence. 

 
Findings and Other Matters 
 
 Our limited procedures identified certain instances of noncompliance and deficiencies in internal 
control over compliance which are required to be reported in accordance with the Uniform Guidance and 
which are described in the accompanying schedule of findings and questioned costs as items 2025-071 
through 2025-077. These findings are based solely on the limited procedures performed and do not represent 
all possible instances of noncompliance or control deficiencies. Accordingly, they should not be interpreted as 
a basis for an opinion on compliance or internal control over compliance. 

 
 Government Auditing Standards requires the auditor to perform limited procedures on the School 
Board’s responses to the noncompliance findings identified in our compliance audit described in the 
accompanying schedule of findings and questioned costs.  The School Board’s response was not subjected to 
the other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response.  
 

The School Board’s responses to findings 2025-073 and 2025-075, which are described in the 
accompanying schedule of findings and questioned costs, appear to be inconsistent with the source documents 
and other information observed or obtained by the auditor. 
 
Report on Internal Control over Compliance 
 

Internal control over compliance is a process designed to provide reasonable assurance regarding 
compliance with laws, regulations, and the provisions of contracts and grant agreements. A deficiency in 
internal control over compliance exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
noncompliance on a timely basis. Because of the limited procedures performed and management-imposed 
restrictions, material weaknesses or significant deficiencies may exist that were not identified. The 
accompanying schedule of findings and questioned costs includes all deficiencies identified from the limited 
procedures performed; however, other deficiencies may exist that were not identified due to the limited nature 
of our procedures. 

 
Because of the significance of the matters described above, we have not been able to obtain sufficient 

evidence to evaluate the effectiveness of internal control over compliance and, accordingly, we do not express 
an opinion on the effectiveness of internal control over compliance. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance.  Accordingly, this report is not suitable for any other purpose.  However, this report is a 
matter of public record and its distribution is not limited. 
 
 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 

 
 
Lafayette, Louisiana 
March 31, 2026
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2025 
 
 

 

Part I. Summary of Auditor’s Results: 
 
 1. The auditor’s report expresses a disclaimer of opinion on the financial statements of the School 

Board. 
 
 2. Thirty-six deficiencies in internal control were disclosed during the audit of the financial 

statements.  Twenty-seven deficiencies were considered to be material weaknesses and nine 
deficiencies were considered to be significant deficiencies. 

 
 3. Thirty-four instances of noncompliance that were material to the financial statements of the 

School Board, which would be required to be reported in accordance with Government Auditing 
Standards, were disclosed during the audit. 

 
 4. The audit of the financial statements disclosed four material weaknesses in internal control over 

major federal award programs. 
 

 5. The auditor’s report on compliance for the major federal programs for the School Board 
expresses a disclaimer of opinion on all major federal programs. 

 
 6. Audit findings that are required to be reported in accordance with 2 CFR section 200.516(a) are 

reported in this schedule. 
 
 7. The following programs were major programs: Child Nutrition Cluster (10.553A, 10.555A, 

10.559A and 10.582), Special Education Cluster (84.027 and 84.173), and Supporting Effective 
Instruction State Grants (84.367). 

 
 8. The dollar threshold used to distinguish between Type A and Type B programs was $1,826,890. 
 
 9. The auditee did not qualify as a low-risk auditee. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

Part II. Findings which are required to be reported in accordance with generally accepted Governmental 
Auditing Standards: 

 
Internal Control – 

 
2025-001 Fraudulent Vendor Quotes 

 
Fiscal year finding initially occurred:  2025 

 
 Condition 
 

 The School Board was notified by the Louisiana State Licensing Board for 
Contractors that during an investigation into an unlicensed contractor performing work for 
the School Board, they found two forged project quotes. The Licensing Board notified the 
Louisiana Legislative Auditor and the School Board. An internal investigation uncovered 
several additional suspected or confirmed forged quotes across multiple projects. The School 
Board notified the Louisiana Legislative Auditor and District Attorney, in writing, and turned 
over documentation to the Lafayette Police Department. During the investigation, the 
Director of Facilities and Maintenance, Robert Gautreaux, admitted to creating forged quotes. 
On January 21, 2026, the grand jury indicted him on seven felony counts for filing false 
public records, two counts of first-degree injuring public records, and two counts of 
obstruction of justice. On July 1, 2025, he was transferred to a teaching position but remains 
employed by the School Board. 
 

 Criteria 
 
  School board policies and procedures require the solicitation and retention of three 

quotes for public works projects between $25,000 and $249,999.  
 
 Cause 
 

 The School Board did not maintain adequate internal control policies and procedures 
over procurement. Management review procedures were insufficient to detect fraudulent 
quotes prior to awarding contracts. 

 
 Effect 
 
  The forged quotes resulted in noncompliance with School Board policies and 

procedures, created the risk of misuse of public funds, and damaged the School Board’s 
reputation and public trust. Additionally, insufficient controls increase the likelihood of future 
procurement fraud and weaken accountability. 
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LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

 Recommendation 
 

 The School Board should strengthen internal control policies and procedures over 
procurement, including independent verification of all vendor quotes and enhanced 
management review of the procurement file prior to awarding the contract. Additional 
training should be provided for staff on fraud awareness, ethical responsibilities, and proper 
procurement documentation. 
 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1) Finding (Fraudulent Vendor Quotes) and (Destruction of Public Records) Should Be 

Consolidated.   
 

Finding (Fraudulent Vendor Quotes) and finding (Destruction of Public Records) 
arise from the actions of a single individual, Robert Gautreaux, the former Director of 
Construction, Facilities, and Maintenance at LPSB. Per auditing standards, the Audit 
Report should be appropriately revised prior to finalization to consolidate these two 
audit findings.22   For the sake of clarity, findings (Fraudulent Vendor Quotes) and 
(Destruction of Public Records)  will be combined in this response as required by 
audit standards. 
 
22 GAO-24 (rev), Sections 6.51-6.53; LGAG 400-1210, Writing Findings   
  

(2) Finding Does Not Appear to Be Associated with Current Audit Period. 
 

While LPSB, by no means, disregards the serious nature of finds (Fraudulent Vendor 
Quotes) and (Destruction of Public Records), the Findings appear to be intentionally 
written in a manner that suggests LPSB is indifferent regarding the issues associated 
with Gautreaux during his tenure as Director of Construction by including irrelevant 
or misleading incidents that occurred after the 2024-2025 Audit Period.  

 
One such subsequent event included in the findings was Mr. Gautreaux's 
reassignment to his former position as an agriscience teacher (a position in which he 
had excelled for 15 out of the 23 years he had been with LPSB). The finding failed to 
mention this reassignment was contingent upon the resolution of legal proceedings, 
which is consistent with LPSB’ policy regarding employment decisions of tenured 
personnel while criminal charges are pending.  When LPSB requested a modification 
to include this information, the auditor responded: 

 
The condition section is intended to describe the circumstances identified 

during the audit based on the documentation and other evidence available to us 
during the audit period. The current wording accurately reflects those circumstances 
and our procedures, so we do not plan to remove or modify that sentence.  Any law-
enforcement activity related to this matter is handled through the appropriate 
oversight and investigative agencies and does not change the condition that existed 
during the audit period or our responsibility to report it.  
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Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

The response by KS&C is perplexing, especially when one considers not only the 
reassignment of Gautreaux take place after the audit period, Gautreaux’s 
conversation with law enforcement, his arrest, and the pending charges all occurred 
subsequent to the audit period.  Moreover, LPSB fully cooperated with law 
enforcement during and after the audit period.  The conversation reported by the 
auditor that Gautreaux admitted to forgery charges in conversations with law 
enforcement officers has never been received by LPSB, which calls to question from 
where the auditor is receiving this information.  Audit documentation was requested, 
but the auditor refused to provide.   LPSB is unaware of Gautreaux being charged 
with forgery or any pending or future legal proceedings involving charges of forgery.   

 
Regardless, the matters involving law enforcement and legal proceedings are matters 
outside of LPSB’ control and are irrelevant to its financial statement and the 
functions for which KS&C was retained.  The insertions of the hearsay statements are 
only for the purpose of casting LPSB in an unfavorable light.  As a result, LPSB 
requested on December 10, 2025 that KS&C amend its report concerning these 
conditions (reported from external sources after the reporting period), to which the 
auditor replied, “We have reviewed your comment. No change to the condition is 
required. The current wording accurately reflects the audit evidence and the 
circumstances identified during our procedures.” 

 
  (3) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

The auditor reports the “cause” of these findings as failures of internal control 
policies and procedures over procurement and retention and safeguarding of public 
records. The opposite is true. As soon as LPSB was notified of alleged improprieties 
during the audit period, LPSB took action and launched an internal investigation. 
LPSB’s internal controls used its management software that monitors document 
deletions by each user. In this instance, the internal controls detected the deletion of 
public records.  The scope of LPSB's internal investigation, during the audit period, 
widened as a result.  At the conclusion of LPSB’ internal investigation, LPSB 
reported its findings not only to the Legislative Auditor but also to law enforcement. 
LPSB’ internal controls were the catalyst for discovering the deletion of records, 
which is the basis of the pending criminal proceedings. As a result, immediate 
corrective actions were taken, and, as discussed in other Findings, those corrective 
actions included overhaul of policies, procedures, and internal controls that were not 
being utilized during Mr. Gautreaux’s term as Director of Construction. 

 
B. CORRECTIVE ACTION 

 
Auditing standards necessitate that auditors inquire “whether any investigations or 
legal proceedings have been initiated or are in process with respect to the period 
under audit, and should evaluate the effect of initiated or in-process 
investigations or legal proceedings on the current audit”.23  However, the auditor 
disregarded this standard and omitted any references to the corrective actions 
undertaken by LPSB, which commenced immediately following the conclusion of its 
internal investigation (during the 2024-2025 audit period).  These include, but are 
not limited to: 
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• LPSB established a procedure to guarantee that original quotes are obtained from 

external vendors. It is now mandatory for all vendors to send their official quotes via 
email to staff members who have email addresses associated with LPSB. This 
procedure ensures the creation of an electronic record from the outset, confirming 
that quotes are received directly from the vendors. 

 
• LPSB has developed a checklist designed to monitor the acquisition of all necessary 

documents prior to the commencement of a project. This checklist emphasizes 
essential elements that must be addressed before issuing a purchase order, such as 
obtaining the requisite number of quotes, securing electronic quotes directly from 
vendors, and tracking the transition of these documents into the Records 
Management system. Furthermore, the checklist addresses vendor requirements, 
including contractor licenses, written contracts, bonds if applicable, ethical 
compliance, and the transition of these documents into the Records Management 
system.   

 
• LPSB is in the process of formalizing a procedure to categorize each acquisition 

based upon the type of procurement it represents and thereafter, ensure the method of 
procurement is done in compliance with the law and LPSB’s policies and procedures 
that pertain to the associated procurement method.  For instance, bulk commodities 
such as fuel and propane will be performed in compliance with the applicable 
provisions of the Public Bid Law based upon annual purchase requirements.   

 
• LPSB has also begun the process of reviewing, updating, and modifying all standard 

terms and conditions for its contracts and purchase orders including but not limited to 
provisions related to: (1) the use of LPSB equipment by contractor/vendor; (2) the 
requirement that if required by building code, contractor/vendor obtain and provide 
to LPSB all mandatory permit from the local building authority prior to commencing 
work, as well as copies of all inspection reports from the permitting authority 
approving any work performed thereafter under the permit, and (3)  signatures of the 
vendor/contractor and the required approving authority of LPSB. 

 
• LPSB has formulated a process to ensure that original quotes are received from 

external vendors. All vendors are required to email their official quotes to staff 
members with Lafayette Parish School Board email addresses. This process results in 
an electronic record from inception, which is stored within the Records Management 
System. Only authorized personnel within the Facilities and Maintenance department 
have the capability to store documents within the Records Management software to 
maintain accountability, ensuring that quotes are received directly from the vendors 
and stored in a manner that safeguards against deletion. 

 
• In the upcoming year, LPSB plans to send staff members to procurement-related 

conferences or specialized training sessions to enhance their knowledge in areas such 
as ethical responsibilities, fraud awareness, and proper procurement documentation. 
This includes a training conference focused on Public Bid Law and Public 
Procurement, organized for school systems throughout the state of Louisiana, as well 
as the new training mandated by the Legislative Auditor’s office. 
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Year Ended June 30, 2025 
 
 

 

 
• Management and supervisors will thereafter conduct training of all maintenance staff 

on the various approval levels for spending and what is required for each.  Included 
in the training will be among other items: (1) utilization of the requisition process, 
including Blanket Purchase Orders, to streamline the procurement process by 
reducing the volume of paper-based transactions; (2) ensuring purchase orders or 
contracts are approved prior to ordering goods or procuring services. 

 
LPSB believes that the corrective measures initiated during the audit period and those 
planned for the future are sufficient to address this finding as well as many others in 
this audit. However, LPSB remains open to opportunities for improvement and 
welcomes modification by the auditor of its Audit Report to include the specific 
corrective actions listed above and any addition specific recommendations it may 
have to supplement the general recommendations in these Findings. 

 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-002 Destruction of Public Records 

 
Fiscal year finding initially occurred:  2025 
 

 Condition 
 

 During an internal investigation into suspected forged quotes in several projects, the 
School Board discovered that some quotes had been deleted from electronic project files. The 
School Board notified the Louisiana Legislative Auditor and the District Attorney in writing, 
and documentation was turned over to the Lafayette Police Department. The Director of 
Facilities and Maintenance, Robert Gautreaux, admitted to destroying public records. On 
January 21, 2026, the grand jury indicted him on seven felony counts for filing false public 
records, two counts of first-degree injuring public records, and two counts of obstruction of 
justice. On July 1, 2025, he was transferred to a teaching position but remains employed by 
the School Board. 
 

 Criteria 
 
  Louisiana Public Records Law (La. R.S. 44:1-44:41) requires that all public records 

be preserved and maintained for their designated retention period.   
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 Cause 
 

 The School Board did not have adequate internal control policies and procedures to 
ensure proper preservation, retention, and safeguarding of public records.  
 

 Effect 
 
  The destruction of public records resulted in noncompliance with Louisiana law, 

exposed the School Board to potential legal liability, and reduced transparency and 
accountability in School Board operations. The incident also increases the risk of missing or 
incomplete records for audits, investigations, or public requests. 
 

 Recommendation 
 
 The School Board should strengthen their internal control policies and procedures 
over the retention and safeguarding of public records, including implementing controls to 
prevent unauthorized destruction or removal of records and provide training to all employees 
on Louisiana public records requirements. 
 
Management’s Corrective Action Plan 
 
 See corrective action plan for 2025-001 Fraudulent Vendor Quotes. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-003 Unsupported Experience-Based Pay Increases 

 
Fiscal year finding initially occurred:  2025 

 
 Condition 
 

 During our review of payroll records, we noted instances where the superintendent 
approved increases in employee pay based on granting additional years of experience. 
Additional years of experience were granted by the superintendent to 85 of the 4,326 
employees between July 1, 2023 and June 30, 2025, which is less than 2% of the total 
employees of the School System. Those 85 employees received a total of 1,820 additional 
years of experience. The average recipient received over 21 years of additional experience 
and approximately $8,400 in additional compensation. This resulted in an additional 
$713,000 of salary expense between July 1, 2023 and June 30, 2025. However, there was no 
documentation or evidence detailing what employee actions or qualifications justified the 
increase in experience credit. As a result, the payroll records reflect higher compensation for 
certain employees without appropriate support. 
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Criteria 
 
  School board policies and Louisiana law require that employee compensation, 

including any adjustments for years of experience, be properly documented and supported. 
Government Auditing Standards requires auditors to report deficiencies in internal control or 
noncompliance that could result in improper payments, waste, or misuse of public funds. 
Proper documentation is necessary to ensure payroll adjustments are authorized, accurate, and 
in compliance with policy. 

 
 Cause 
 

 The deficiency occurred because internal controls over payroll adjustments for 
experience-based pay were not adequately designed or enforced. Supervisory review and 
supporting documentation requirements were insufficient to ensure that pay adjustments were 
properly authorized and justified. 
 
Effect 

 
  Failure to comply with payroll policy increases the risk of overpayment or improper 

payroll disbursements and reduced transparency and accountability in compensation 
decisions. 

 
 Recommendation 
 

 Management should require detailed documentation supporting all experience-based 
pay adjustments, including justification for additional years credited, implement internal 
controls to ensure payroll adjustments are reviewed and approved in accordance with policy 
and documented appropriately, and provide training to payroll staff and supervisors on proper 
documentation and authorization procedures. 
 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1)  Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period and 
Finding is Based Upon Auditor’s Misunderstanding of the Law and Current Policies and 
Procedures Comply with Louisiana Law 
 
In this finding, the auditor indicates that "the superintendent approved increases in employee 
pay based on granting additional years of experience" to certain employees. It is 
recommended that management "require detailed documentation supporting all experience-
based pay adjustments." However, a straightforward review of the salary schedules for the 
board illustrates that these schedules are not predicated on years of experience, a practice that 
has been in effect since the implementation of Act 1 of 2012. 
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Act 1 of 2012 significantly modified Louisiana law regarding personnel matters. It is 
frequently cited because it transferred the authority to discipline teachers and other school 
employees from elected school boards to appointed superintendents. Nonetheless, there are 
additional provisions within Act 1 that pertain directly to employee salary issues. For 
instance, Act 1 amended La. R.S. 17:418 to mandate that each school board establish salary 
schedules for its employees on an annual basis. The LPSS has acknowledged this 
responsibility in Policy File: ABB. However, Act 1 also conferred upon the superintendent 
the authority to hire and assign all school personnel and "to fix their salaries" (La. R.S. 
17:81(A)). This law designated the superintendent, as the instructional leader and chief 
executive officer of the school district, with the "primary responsibility" for personnel 
actions, requiring that these decisions be based on "performance, effectiveness, and 
qualifications" rather than on tenure or years of service (La. R.S. 17:81(A)). Furthermore, it 
mandated that school boards delegate to their superintendents all decisions regarding 
reductions in force, which must be based on "demand, performance, and effectiveness" as 
determined by the superintendent, rather than seniority or tenure within the system (La. R.S. 
81.4). 
 
In summary, Act 1 granted school boards the authority to create broad salary schedules for 
employees but did not extend to them any additional authority in personnel matters. They are 
prohibited from "interfering with, compelling, or coercing any personnel decision made by 
the superintendent" (La. R.S. 17:81(C)), nor are they permitted to access employees' 
personnel files without their consent (La. R.S. 17:1237). 
 
Thus, one must consider how to reconcile the requirement of Act 1 that school boards 
develop salary schedules for employees with the stipulation that the superintendent 
determines salaries based on "performance, effectiveness, and qualifications," especially 
when these subjective evaluations are confidential by law and cannot be disclosed to the 
school board.  School boards in Louisiana, including the LPSS, have successfully navigated 
this reconciliation by implementing salary schedules that specify starting salaries, maximum 
salaries, and intermediate steps for each position. It is then the responsibility of the 
superintendent, with assistance from professional staff, to ascertain the appropriate step 
placement for each employee according to their performance and qualifications. There is no 
requirement for an employee's step on the salary schedule to correspond to their years of 
experience, as this would undermine the possibility of differentiating salaries among 
employees who may have similar experience levels yet varying effectiveness. As discussed in 
legislative committee sessions, Act 1 was intended to grant superintendents (rather than 
school boards) comprehensive authority over personnel issues, including salary decisions, to 
facilitate the recruitment and retention of the most qualified employees. 
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This finding suggests that during the 2024-25 school year, the superintendent granted 
"unsupported experience-based pay increases" to certain LPSS employees. However, as 
previously explained, salary increases post-Act 1 should not be linked to years of experience; 
instead, they should be connected to the "performance, effectiveness, and qualifications" of 
employees as determined by the superintendent. The step assigned to each employee by the 
superintendent must, of course, fall within the salary schedule (between the minimum and 
maximum step for the position) approved by the school board. Furthermore, the 
superintendent must be aware that, with few exceptions, the step assigned to an employee in 
one year cannot be reduced in subsequent years (La. R.S. 17:418). Nonetheless, within these 
constraints, the decision regarding the placement of an employee on the appropriate salary 
schedule rests solely with the superintendent and is not subject to "interference" or review by 
the school board. 
 
The preliminary audit findings imply that the superintendent ought to establish objective 
criteria for determining employee placement on the salary schedule; however, this suggestion 
contradicts the intent of Act 1. No entity, including an independent auditor, possesses the 
authority to question the superintendent's subjective determinations regarding employee 
placements on salary schedules, provided that the selected salary steps are consistent with 
those approved by the school board. The preliminary audit findings do not appear to indicate 
any deviations from this principle in this instance, and it is evident that no employees have 
been awarded "additional years of experience." Therefore, this audit irregularity lacks legal or 
factual support and should be dismissed. 
 
B. CORRECTIVE ACTIONS 
 
No corrective action is needed.  House Bill No. 974 (Act No. 1) of the 2012 Legislative 
Regular Session provide authorization to local superintendents to adjust/fix salaries according 
to a salary schedule.  For each employee who received a salary adjustment, a letter was 
drafted denoting the change and the reason which was to retain highly skilled personnel.  All 
letters are stored in employee personnel files. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-004 Unauthorized Purchases Made Using Maintenance Purchase Orders 
 

Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of maintenance purchase order transactions, we tested 40 and 
identified 37 instances in which items were purchased using maintenance purchase orders 
that, according to School Board policy, are not authorized to be purchased using this method. 
The purchases included non-emergency repairs and improvements, totaling $201,728. These 
transactions bypassed the proper procurement controls and documentation requirements. 
 

 Criteria 
 
  School Board policy requires that certain types of purchases, such as non-emergency 

repairs and improvements, cannot be made using maintenance purchase orders. Purchases 
must follow approved procurement methods to ensure proper authorization, accountability, 
and compliance with internal controls. 

 
 Cause 
 

 The School Board did not consistently enforce its purchasing policies, and 
management review procedures were insufficient to detect unauthorized purchases made on 
maintenance purchase orders. Employees and approving officials were either unaware of the 
restriction or failed to follow the established procedures. 
 

 Effect 
 
  Allowing purchases to be made on maintenance purchase orders in violation of 

policy resulted in noncompliance with School Board procurement procedures, increased risk 
of unauthorized or inappropriate spending, and weakened internal control over procurement. 
This could result in misappropriation of funds. 

 
 Recommendation 
 
 The School Board should enforce policies prohibiting the use of maintenance purchase orders 

for unauthorized items, implement a review process to verify that all purchases comply with 
the School Board procurement rules and provide training to employees and all approving 
officials on proper purchase order procedures and restrictions. The School Board should 
investigate the transactions that violated policy to determine if there was misuse or intentional 
circumvention, hold employees or approving officials accountable when policy violations are 
confirmed, and document corrective actions to demonstrate management oversight. 
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Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
(1) Findings Should Be Consolidated; Many of these Finding Fails to Provide Sufficient 
(or any) Details as to the Conditions that Exist; Others Misrepresent the Conditions, Criteria, 
or Cause during the Audit Period. 
 
All of the findings listed below pertain to LPSB's internal controls regarding the procurement 
of goods and services, whether under the Public Bid Law or LPSB's purchasing procedures.  
 
• Unauthorized Purchases Made Using Maintenance Purchase Orders (IC & C) 
• Unauthorized Purchases Made Using Check Requests (IC & C) 
• Purchases Made Using Maintenance Purchase Orders Without Required Approval (IC & 

C) 
• Purchasing Goods and Services Prior to Purchase Order Approval (IC & C) 
• Fuel Purchases Exceeding $60,000 Annually Without Competitive Bidding(C) 
• Propane Purchases Made Outside of Competitive Bid (C) 
• Lack of Required Written Contract for Public Works Project Over $5,000 (IC & C) 
• Failure to Obtain Required Bonds for Public Works Projects Exceeding $25,000 (IC & C) 
• Management Override of Established Internal Controls (IC) 
• Noncompliance with Louisiana Public Bid Law (IC) 
• Noncompliance with Procurement Policy for Obtaining Three Quotes (C) 
• Hiring Unlicensed Contractors to Perform Public Works Projects (IC & C) 
• Public Works Project Performed Without Required Building, Electrical and Plumbing 

Permits (IC & C) 
 
The auditor acknowledged that many of these findings are duplicative.  For instance, when 
LPSB requested more information as to what was entailed in finding (Non-Compliance with 
the Public Bid Law) after receiving the Draft Findings, KS&C responded, “That is the IC 
finding that is the result of having compliance findings on fuel purchases, propane purchases, 
and splitting public works projects.” 
 
Upon cursory review of the Findings above, it is apparent that several do not include 
sufficient information.  Without knowing whether the procurement involved federal funding, 
or whether it was related to services, materials, maintenance, or was for other purposes, 
LPSB cannot determine the appropriate criteria that was or should have been applied to the 
conditions noted by the auditor. Although audit documentation was requested, the auditors 
declined to provide this information.  In other instances, the audit provided a few references 
to specific projects.  However, upon reviewing these procurements, the conditions 
represented did not align with the statements made by the auditor in the Findings.  
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While LPSB can certainly address each of these items independently, it is unnecessary to do 
so given the significant revisions to LPSB's policies and procedures undertaken as a result of 
the conditions identified in Findings (Fraudulent Vendor Quotes (IC & C)) and (Destruction 
of Public Records (IC & C)). As stated in the response to those Findings, LPSB, as a result of 
the internal investigation initiated by LPSB during the 2024-2025 audit period, recognized 
that the lack of experience of the former Director of Construction led to certain policies and 
procedures regarding procurement not being adhered to or implemented properly. It also 
acknowledged that some internal controls were outdated and did not align with current 
economic conditions or revised laws. As a result, LPSB promptly commenced corrective 
actions during the 2024-2025 audit period to rectify these deficiencies, identify others, and 
continues to implement corrective actions to this day.  
 
Management of LPSB's procurement and construction departments has undergone substantial 
changes during and after the 2024-2025 audit period. These corrective actions are detailed in 
LPSB's responses to findings (Fraudulent Vendor Quotes (IC & C)) and (Destruction of 
Public Records (IC & C)). 
 
(2) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 

 
Following the review of this Finding and consultation with the auditor, it was determined that 
there were five maintenance purchase orders that appeared to lack written information on the 
documents. Upon further examination, it became evident that the NCR paper copies, which 
were electronically scanned into LPSB’s Records Management System, did not capture the 
faint print present on the documents, despite the purchase orders containing relevant details.  
To the auditor, reviewing only the electronic copy and making no further inquiry, several 
fields appeared either blank. Clear copies were subsequently obtained and sent to the 
auditors. The auditors indicated that they would incorporate these documents into their work 
papers.  However, it stated that the audit testing concerning this matter has been concluded, 
and any additional materials provided would not alter the conclusion of this finding.  
 
Had the auditor adhered to proper auditing standards and communicated the conditions 
believed to exist during the auditing period, this Finding could have been avoided.  Moreover, 
the auditor's response indicates that there will be no amendments to its findings after 
receiving the pertinent information contradicts standard auditing procedures. 
 
B. CORRECTIVE ACTIONS 

 
Any deviation from any procurement policy or procedure will be documented, justified, and 
subject to independent review and approval.  However, no employee shall operate under the 
fear of disciplinary action approving a transaction or proceeding with a documented, 
authorized and justified purchase that complies with the law and is necessary for the LPSB to 
continue its public purpose. 
 
No corrective action is deemed necessary, as this finding does not accurately reflect the 
situation that exists or LPSB’s current practice. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-005 Purchases Made Using Maintenance Purchase Orders Without Required 

Approval 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of maintenance purchase order transactions, we tested 40 and 
identified 22 instances in which items were purchased without the required personnel 
approvals as mandated by School Board policy. Specifically, purchase orders were processed, 
and goods and services were received without documented authorization from the designated 
approving officials. The total value of these unauthorized transactions was $144,382. 
 

 Criteria 
 
  School Board policy requires that all purchases made using maintenance purchase 

orders be reviewed and approved by designated personnel prior to processing. This control 
ensures proper authorization, accountability, and compliance with procurement procedures. 

 
 Cause 
 

 The School Board did not enforce internal control procedures to ensure that all 
maintenance purchase order transactions received the required approvals. Employees 
responsible for processing purchase orders bypassed approval requirements, and management 
review procedures were insufficient to detect these deficiencies. 
 

 Effect 
 
  Purchasing items without the required approval resulted in noncompliance with 

School Board policies, weakened internal controls over procurement, and increased the risk 
of unauthorized or inappropriate spending. This also creates potential exposure to financial 
mismanagement. 
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 Recommendation 
 

 The School Board should enforce policies that all maintenance purchase orders 
receive documented approval from designated personnel prior to processing, implement 
management review procedures to monitor compliance with approval requirements, and 
provide training to employees responsible for purchasing and approving maintenance 
purchase orders on their responsibilities and the importance of proper authorization. The 
School Board should investigate the transactions that violated policy to determine if there was 
misuse or intentional circumvention, hold employees or approving officials accountable when 
policy violations are confirmed, and document corrective actions to demonstrate management 
oversight. 
 
Management’s Corrective Action Plan 
 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 

 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-006 Maintenance Purchase Orders Lacking Item or Service Descriptions 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of maintenance purchase orders, we tested 40 and identified 5 
instances in which the purchase orders did not include a description of the item or service 
being provided. Without adequate descriptions, it was unclear what goods or services were 
purchased, which hindered proper review, approval, and verification of transactions. The total 
value of these transactions was $27,296. 
 

 Criteria 
 
  School Board policy requires that all purchase orders include a complete and clear 

description of the item or service being procured. This requirement ensures proper 
authorization, accountability, and verification that purchased goods or services meet the 
intended needs. 
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 Cause 
 

 The School Board did not consistently enforce internal controls requiring full and 
accurate completion of purchase orders. Employees preparing the purchase orders did not 
provide the necessary descriptions, and management review procedures were insufficient to 
detect these omissions. 
 

 Effect 
 
  Failure to include item or service descriptions on purchase orders results in 

noncompliance with School Board policy, reduces the effectiveness of internal controls, and 
increases the risk of unauthorized or inappropriate purchases, receiving incorrect goods or 
services, and financial misstatement. 

 
 Recommendation 
 

 The School Board should enforce policies that all maintenance purchase orders 
include a complete description of the item or service being procured, implement management 
review procedures to verify that purchase orders are fully and accurately completed before 
processing, and provide training to staff responsible for preparing and approving maintenance 
purchase orders on proper documentation requirements. The School Board should investigate 
the transactions that violated policy to determine if there was misuse or intentional 
circumvention, hold employees or approving officials accountable when policy violations are 
confirmed, and document corrective actions to demonstrate management oversight. 

 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
 (1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 
 
 Following the review of this Finding and consultation with the auditor, it was determined that 

there were five maintenance purchase orders that appeared to lack written information on the 
documents. Upon further examination, it became evident that the NCR paper copies, which 
were electronically scanned into LPSB’s Records Management System, did not capture the 
faint print present on the documents, despite the purchase orders containing relevant details.  
To the auditor, reviewing only the electronic copy and making no further inquiry, several 
fields appeared either blank. Clear copies were subsequently obtained and sent to the 
auditors. The auditors indicated that they would incorporate these documents into their work 
papers.  However, it stated that the audit testing concerning this matter has been concluded, 
and any additional materials provided would not alter the conclusion of this finding.  

 
 Had the auditor adhered to proper auditing standards and communicated the conditions 

believed to exist during the auditing period, this Finding could have been avoided.  Moreover, 
the auditor's response indicates that there will be no amendments to its findings after 
receiving the pertinent information contradicts standard auditing procedures. 
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B. CORRECTIVE ACTIONS 
 
 No corrective action is deemed necessary, as this finding does not accurately reflect the 

situation that exists or LPSB’s current practice. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 

 
 

2025-007 Unauthorized Issuance of Purchasing Cards 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of purchasing card transactions, we identified that 14 of the 47 
employees utilizing the purchasing card were issued a School Board purchasing card without 
completing the required authorization and approval paperwork. These employees made 
purchases totaling $287,189 during the year. 
 

 Criteria 
 
  School Board policy requires employees to complete and sign an application form, 

obtain supervisor’s signature, and forward the application to the Assistant Superintendent of 
Business Services for approval prior to issuance of a purchasing card.   

 
 Cause 
 

 The School Board did not enforce internal controls to verify that all required 
authorization and approval forms were completed before issuing purchasing cards. 

 
 Effect 
 
  The School Board did not comply with required purchasing card policies and 

procedures. Issuing purchasing cards without proper authorization increases the risk of 
misuse of public funds, unauthorized spending, and inadequate documentation to support 
transactions. 
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 Recommendation 
 

 The School Board should ensure that purchasing cards are not issued without 
complete authorization and approval forms. Management should implement a review process 
to verify compliance with issuance requirements prior to card distribution. Employees 
responsible for issuing purchasing cards should receive training on proper procedures and 
required documentation. The School Board should review all employees who have 
purchasing cards to verify if they have a completed authorization and approval form. If any 
employee does not have an authorization and approval form the School Board should have 
them complete the required paperwork.  

 
Management’s Corrective Action Plan 

 
A. OBJECTIONS 
 
(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 
This finding states in the cause section, “School Board did not enforce internal controls to 
verify that all required authorization and approval forms were completed before issuing 
purchasing cards.”  This statement is inaccurate.   LPSB’s policy regarding Purchase Cards is 
detailed in Policy:  DJE – Purchasing, which allows the Superintendent and/or staff to 
delineate the administrative regulations and procedures pertinent to purchase cards. Similar to 
any credit card, the process for obtaining a purchase card necessitates that the cardholder 
completes an application. Thereafter, the application undergoes a review by the cardholder’s 
supervisor, followed by approval from LPSB’s Chief Financial Officer. All 47 employees 
utilizing purchase cards adhered to the policy and secured the necessary authorizations and 
approvals prior to card issuance. It is simply unheard of that a company issuing a purchasing 
card would do so without a written application. 
 
The omitted critical information in this finding is that LPSB was unable to locate these 14 
applications during this audit period. These 14 individuals identified out of the 47 individuals 
with purchase cards have been affiliated with LPSB for several years, and it is believed that 
these applications may have been lost or misfiled during the transition from the old Central 
Office to the new District Office several years ago. Instead of including this information in 
the finding, the audit concluded that these 14 individuals, who have been using their purchase 
cards for years with LPSB’s authorization and approval, have not been verified and approved 
to use them.    
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(2) Finding Does Not Appear to Be Associated with Current Audit Period. 

 
The finding contends that LPSB failed to ensure that the cards of 14 of 47 individuals were 
issued without the necessary documentation as mandated by its internal policies.  The 
issuance of the purchase cards to the 14 individuals occurred long before the 2024-2025 audit 
period. These individuals have been utilizing purchase cards authorized by LPSB for an 
extended period without ever a finding by KS&C of a deficiency under the exact same 
conditions reported in this period.  There is no representation in this finding that applications 
issued during the 2024-2025 period were not authorized. Furthermore, the audit does not 
represent that the purchases totaling $288,802 made during this audit period by these 14 
individuals were for illegitimate transactions nor does it state these purchases were not 
substantiated by receipts and approved for payment. The purchases made this year by these 
individuals are irrelevant but are present in such a way as to imply that they were improper. 
LPSB requests KS&C provide the documentation to support the implication or modify its 
findings to remove such implications.  
 
B. CORRECTIVE ACTIONS 
 
The School Board current policies and procedures ensure that purchasing cards are not issued 
without complete authorization and approval forms. Therefore, there is no corrective action 
needed.  Nevertheless, to ensure completeness of its records, the 14 individuals identified will 
fill out new applications and receive new cards. A record of these applications will be 
maintained and stored electronically. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-008 Employees Exceeded Authorized Spending Limits on Purchasing Cards 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of purchasing card transactions, we identified that 17 of the 47 
employees who used the purchasing card exceeded the authorized single-transaction limits in 
their approved cardholder agreements during the year. In several instances, cardholders split 
purchases into multiple transactions with the same vendor on the same day to bypass the 
single-transaction limit. Transactions that exceeded the authorized transaction limits totaled 
$271,724. 
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 Criteria 
 
  School Board policy requires employees to have an approved application and 

cardholder agreement that establishes their authorized transaction and monthly spending 
limits. The purchasing card procedures manual states that splitting purchases to circumvent 
the single-transaction limit constitutes misuse of the purchasing card. Employees are required 
to comply with these established policies and procedures. 

 
 Cause 
 

 The School Board did not adequately enforce its purchasing card policies and 
procedures to ensure employees adhered to their established transaction limits. Management’s 
review of purchasing card activity did not identify spending limit violations or instances of 
transaction splitting. 
 

 Effect 
 
  The School Board did not comply with its purchasing card policies and procedures. 

Allowing employees to exceed approved transaction limits, including splitting transactions, 
increases the risk of unauthorized, inappropriate, or fraudulent spending. Failure to enforce 
established limits weakens internal controls, reduces accountability, and may result in 
inefficient use of School Board funds. 

 
 Recommendation 
 

 The School Board should ensure that purchasing card limits are properly monitored 
and enforced. Management should implement a review process designed to identify and 
address spending-limit violations, including transaction splitting. Additional training should 
be provided to cardholders and approving officials regarding allowable transactions, spending 
limits, and the consequences of noncompliance. The School Board should investigate the 
transactions that violated limits to determine if there was misuse or intentional circumvention, 
hold employees or approving officials accountable when policy violations are confirmed, and 
document corrective actions to demonstrate management oversight.  
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Management’s Corrective Action Plan 
 

A. OBJECTIONS 
 

(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 

The policy of LPSB regarding Purchase Cards is detailed in Policy: DJE – Purchasing. This 
policy does not mandate that employees “possess a cardholder agreement, nor does it 
establish a monthly spending limit”. Furthermore, LPSB does not have a “purchase card 
procedure manual” that prohibits splitting transactions as stated in the finding. The auditor 
appears to be referring to an outdated guideline issued by a previous administrator that was 
based on prices that are no longer reflective of current market conditions. Prior to the 
issuance of these Findings, an examination of card transaction limits revealed to LPSB that 
the limits for a significant majority of cardholders were exceedingly outdated and had not 
kept pace with inflation or current market pricing. These limits have been adjusted 
accordingly.  Furthermore, the auditor’s assertion that the splitting of transactions could lead 
to “unauthorized, inappropriate, or fraudulent spending” has no basis in fact and is merely 
unsupported opinion that chooses to ignore the root cause of the situation, i.e. the extremely 
low transaction limits on purchase cards that hindered cardholders from making purchases for 
essential items such as maintenance and repairs. The amount of $271,724 reported by the 
auditor as exceeding the transaction limits was not only approved but fully substantiated by 
receipts and validated by staff as legitimate purchases made during the 2024-2025 audit 
period. If there is any deficiency, it occurred when LPSB failed to regularly review and 
update the spending limits quickly enough to account for changes in the market. For this, 
LPSB takes responsibility. 
 
(2) Recommendation by Auditor Is Beyond the Auditor’s Scope of Responsibility When 

Conducting Financial Audits. 
 

According to La. R.S. 24:516(A)(2), audit reports must provide specific recommendations 
aimed at the future “avoidance” of any reported irregularities or deficiencies. The auditor’s 
recommendation that "employees or approving officials be held accountable when policy 
violations are confirmed" has no connexity to the prevention or avoidance of irregularities or 
deficiencies and falls well outside of the auditor's responsibilities in making 
recommendations.29   Rather, through this recommendation, the auditor seems to imply that 
LPSB fails to address violation of policies and procedures, which is inherently false, 
particularly in the context of this finding, which is not predicated on a policy violation at all 
but rather on the auditor's reference to a set of antiquated guidelines that have since been 
revised to align with current conditions.  This recommendation should be stricken, as it’s 
obvious that its sole purpose is to cast LPSB in an unfavorable light. 
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B. CORRECTIVE ACTIONS  

 
LPSB’s current staff conducted a review of purchase card guidelines and determined them to 
be outdated, failing to represent contemporary business operations. Consequently, LPSB’ 
Chief Financial Officer has raised the transaction limits to reflect modern pricing while 
eliminating unnecessary obstacles for essential purchases. The increased transaction limits 
have effectively addressed any issue the auditor may have found regarding split transactions, 
as cardholders can now make necessary purchases with the enhanced spending limits. 
 
29 La. R.S. 24:516; LGAG 500-1100, Independence of the CPA Firm Performing the Audit 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-009 Unauthorized Purchases Made Using Check Requests 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of check request transactions, we tested 40 and identified 35 
instances in which items were purchased using check requests that, according to School 
Board policy, are not authorized to be purchased using this method. The purchases included 
non-emergency supplies and repairs, totaling $654,918. These transactions bypassed the 
proper procurement controls and documentation requirements. 

  
 Criteria 
 
  School Board policy requires that certain types of purchases, such as non-emergency 

supplies and repairs, cannot be made using check requests. Purchases must follow approved 
procurement methods to ensure proper authorization, accountability, and compliance with 
internal controls. 

 
 Cause 
 

 The School Board did not consistently enforce its purchasing policies, and 
management review procedures were insufficient to detect unauthorized purchases made on 
check requests. Employees and approving officials were either unaware of the restriction or 
failed to follow the established procedures. 
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 Effect 
 
  Allowing purchases to be made on check requests in violation of policy resulted in 

noncompliance with School Board procurement procedures, increased risk of unauthorized or 
inappropriate spending, and weakened internal control over procurement. This could result in 
misappropriation of funds. 

 
 Recommendation 
 

 The School Board should enforce policies prohibiting the use of check requests for 
unauthorized items, implement a review process to verify that all purchases comply with the 
School Board procurement rules and provide training to employees and all approving 
officials on proper purchase order procedures and restrictions. The School Board should 
investigate the transactions that violated policy to determine if there was misuse or intentional 
circumvention, hold employees or approving officials accountable when policy violations are 
confirmed, and document corrective actions to demonstrate management oversight. 

 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-010 Purchasing Goods and Services Prior to Purchase Order Approval 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of procurement transactions, we tested 60 and identified 10 
instances in which the School Board purchased goods and services prior to obtaining 
approval of the associated purchase order. Transactions totaling $65,883 had the 
corresponding purchases procured before the purchase orders were approved. This practice 
bypassed required internal controls designed to ensure proper authorization, verification, and 
documentation of expenditures. 
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Criteria 
 
  School Board policies and standard procurement practices require that all purchase 

orders be approved prior to purchasing goods or services or committing funds. Proper pre-
approval ensures that expenditures are authorized, comply with budgetary constraints, and are 
supported by appropriate documentation. 

 
 Cause 
 

 The School Board did not consistently enforce policies requiring pre-approval of 
purchase orders before the purchasing of goods and services. Management review and 
monitoring procedures were insufficient to detect or prevent the purchase of goods and 
services prior to purchase order approval. 
 

 Effect 
 
  Purchasing goods and services before purchase order approval results in 

noncompliance with School Board policies, increases the risk of unauthorized or 
inappropriate spending, reduces accountability over public funds, and weakens internal 
controls over procurement. It also limits management’s ability to verify that the expenditure 
is within approved budget limits. 

 
 Recommendation 
 

 The School Board should reinforce policies and procedures requiring that all 
purchase orders be approved prior to purchases being made, implement management review 
procedures to ensure that purchases are not made before purchase order approval, and provide 
training to employees responsible for approving purchase orders on procurement policies and 
procedures. The School Board should investigate the transactions that violated policy to 
determine if there was misuse or intentional circumvention, hold employees or approving 
officials accountable when policy violations are confirmed, and document corrective actions 
to demonstrate management oversight. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-011 Invoices Paid Without Sufficient Supporting Detail 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of vendor payments in the General Fund and the special revenue 
funds, we tested 539 and identified 213 in which invoices were paid without sufficient 
documentation to determine the materials purchased, labor provided, or whether the amounts 
paid were reasonable for the goods or services received. Additionally, during our review of 
transactions in the capital projects funds we noted additional invoices totaling $1,196,795 that 
lacked sufficient details. One example is an invoice from an oilfield service company that 
indicated office supplies as item purchased, date of service, location, and the amount charged. 
The invoice did not give the specific office supplies purchased. Additionally, no 
documentation was provided to indicate why office supplies would be purchased from an 
oilfield service company when they normally purchase office supplies utilizing vendors with 
state contracts. A second example is an invoice from a pressure washing company that 
indicated date of service, location, and the amount charged in the description. The invoice did 
not give any information about what goods or services were purchased. Another example is 
an invoice from a vacuum truck service that listed description of work as move furniture, 2 
trucks, 2 trailers, and 8 men.  The invoice did not indicate hours worked or rates charged. 
Invoices totaling $2,766,183 lacked itemized details, descriptions, or supporting 
documentation. As a result, it was not possible to verify that the amounts paid by the School 
Board were reasonable for the goods and services received. 
 

 Criteria 
 
  School board policies and standard accounting practices require that all payments be 

supported by adequate documentation, including detailed descriptions of materials, labor, and 
pricing, to ensure proper authorization, accountability, and verification of transactions. 

 
 Cause 
 

 The School Board did not have adequate internal controls in place to ensure invoices 
contained sufficient detail to verify the accuracy and reasonableness of payments. 
Management review procedures were insufficient to detect or prevent payments for invoices 
lacking proper documentation. 
 

 Effect 
 
  Paying invoices without sufficient detail results in noncompliance with internal 

control and procurement policies and increases the risk of overpayment or unauthorized 
payment, misappropriation of funds, financial statement misstatements, and reduced 
accountability for public funds. 

204

Agenda Item # 16



LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

 Recommendation 
 
 The School Board should establish and enforce policies requiring invoices to include 
itemized details of materials, labor, and pricing before payment is authorized, implement 
management review procedures to verify that invoices are complete, accurate, and reasonable 
prior to processing payments, and provide training to employees responsible for approving 
and processing payments on proper invoice documentation and verification procedures. The 
School Board should investigate the transactions that violated policy to determine if there was 
misuse or intentional circumvention, hold employees or approving officials accountable when 
policy violations are confirmed, and document corrective actions to demonstrate management 
oversight. 
 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
(1) Recommendation by Auditor Is Beyond the Auditor’s Scope of Responsibility When 

Conducting Financial Audits 
 

According to La. R.S. 24:516(A)(2), audit reports must provide specific recommendations 
aimed at the future “avoidance” of any reported irregularities or deficiencies. In relation to 
this finding, the auditor recommends, "The School Board should investigate the transactions 
that violated policy to determine if there was misuse or intentional circumvention, hold 
employees or approving officials accountable when policy violations are confirmed, and 
document corrective actions to demonstrate management oversight.” The implication from 
this recommendation is that LPSB has failed to address a violation of policies and procedures 
is blatantly false, and possibly defamatory, particularly in the context of this finding, when 
one considers the auditor’s invoice for $138,770.00 states, the amounts are for “progress 
billing”.  Moreover, the auditor’s recommendation that "employees or approving officials be 
held accountable when policy violations are confirmed" has no connexity to the prevention or 
avoidance of irregularities or deficiencies and falls outside the auditor's responsibilities in 
making recommendations.35  This recommendation should be stricken from the Audit Report 
before finalizing, as its sole purpose is to cast LPSB in an unfavorable light. 
 
B. CORRECTIVE ACTIONS 
 
Most vendors adhere to listing standard elements on their respective invoices.  However, 
there are some vendors that provide only limited descriptive information, such as “For 
Professional Services”.  District staff generally have an understanding of the vendors’ 
services despite the generic description based upon the contracts or purchase order on file.  
However, staff will begin providing vendors with a list of invoice requirements.  Invoice will 
not be accepted without a clear description of items or services provided, quantity and unit of 
measure, unit price, service periods if applicable, itemized charges (parts, materials, labor, 
fees, etc.), shipping or additional fees and the total amount due clearly reflected on the 
invoices.  By requiring this condition there would be no reason to investigate and hold staff 
accountable for a vendor’s failure to provide adequate information on invoices they do not 
author. 
 
35 La. R.S. 24:516; LGAG 500-1100, Independence of the CPA Firm Performing the Audit 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-012 School Board Conducting Business with an Employee-Owned Business 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of vendor transactions, we identified instances in which the 
School Board conducted business with a company owned or controlled by a current 
employee. Specifically, transactions totaling $12,101 were made with Marc Services, LLC. 
These transactions appear to be a violation of the state ethics laws. 
 
Criteria 

 
  Louisiana law, including the Louisiana Code of Governmental Ethics (La. R.S. 

42:1101 et seq.), prohibits public employees from participating in government decisions that 
result in financial benefit to themselves, family members, or businesses they control.  

 
 Cause 
 

 The government entity did not have adequate policies or internal control procedures 
to prevent or detect transactions with employee-owned businesses. Management review and 
approval processes were insufficient to ensure compliance with ethical requirements and 
conflict-of-interest provisions. 
 

 Effect 
 
  Engaging in business with an employee-owned company results in noncompliance 

with state ethics law, increases the risk of conflicts of interest, potential misuse of public 
funds, reputational damage, and legal liability. Such transactions undermine public trust and 
weaken internal control over procurement. 
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 Recommendation 
 

 The School Board should establish and enforce policies prohibiting transactions with 
businesses owned or controlled by employees, implement management review and approval 
procedures to detect and prevent conflicts of interest in procurement activities, and provide 
training on Louisiana ethics laws. The School Board should establish and maintain a list of 
businesses owned/operated by employees, as well as board members and their families, to 
avoid contracting with these entities in the future.  

 
Management’s Corrective Action Plan 

 
A. OBJECTIONS 
 
(1) Finding is Based Upon Auditor’s Misunderstanding of the Law. 
 
The criteria outlined in finding (School Board Conducting Business with an Employee-
Owned Business (IC & C)) states that “Louisiana law, including the Louisiana Code of 
Governmental Ethics (La. R.S. 42:1101 et seq.), prohibits public employees from 
participating in government decisions that yield financial benefits to themselves, their family 
members, or businesses they control.” This assertion illustrates another misunderstanding of 
the law by the auditor.32  
 
La. R.S. 42:1113 prohibits any employee (or legal entity in which he holds a controlling 
interest) from entering into contracts or transactions that fall under the supervision or 
jurisdiction of the agency of the public servant. The term “agency” is not a reference to the 
entire governmental entity as the finding suggests; rather, it is a reference to any department, 
office, division, agency, commission, board, committee, or other organizational unit of a 
governmental entity.33  The Ethics Board has generally applied this definition of “agency” in 
a narrow context. For instance, a captain within the City of Lafayette's Fire Emergency 
Department is not restricted from selling and servicing computers to the City of Lafayette 
(the governmental entity), provided that such transactions do not fall under the supervision or 
jurisdiction of its agency, the Fire Emergency Operations Department.34   
 
The $144,382 in invoices reported by the auditor as payments to Marc Services LLC, a small 
engine repair business owned by an Auto Mechanics instructor assigned to the WD Mary 
Baker Career Center, were made through purchase orders issued by the LPSB Maintenance 
Department. The employee’s agency is the WD Mary Baker Career Center.  Neither the 
Career Center nor the employee have ever been subject to the supervision or jurisdiction of 
the LPSB Maintenance Department. 
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B.  CORRECTIVE ACTIONS 
 
Nevertheless, as part of the corrective measures implemented in response to Findings 
(Fraudulent Vendor Quotes (IC & C)) and (Fraudulent Vendor Quotes (IC & C)) that began 
during the 2024-25 audit period, the purchasing checklist created includes a verification for 
compliance with the Code of Governmental Ethics 
 
32 GAO-24, Section 6.29; LGAG 400-1210, Writing Findings 
33 La. R.S. 42:1102 
34 See La. Commission on Ethics for Public Employees, Opinion 1996-050 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-013 Use of Vendors Outside Normal Business Scope 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of vendor contracts, we noted that the entity regularly engages 
vendors to perform services outside the vendors’ normal scope of business. One example is 
an invoice from a pressure washing company for grass cutting. A second example is using a 
vacuum service company to move furniture. There is no documented review of vendor 
qualifications, assessment of capability, or justification for selecting these vendors, and the 
entity has no formal policy governing the use of vendors outside their typical services. 
 

 Criteria 
 
  Management is responsible for establishing internal controls to ensure that vendors 

engaged for services can perform the contracted work and that public funds are used 
efficiently. While the entity currently has no formal policy addressing the scope of vendor 
services, Government Auditing Standards requires auditors to report deficiencies in internal 
control that could result in waste, misuse, or inefficient use of resources. Adequate internal 
controls over procurement help prevent poor service quality, mismanagement, and financial 
risk. 
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 Cause 
 

 The deficiency exists because the entity has not established formal policies or 
procedures requiring evaluation of vendor qualifications or documentation when services fall 
outside a vendor’s normal business type. As a result, procurement staff lack guidance to 
consistently assess vendor capability. 
 
Effect 

 
  Engaging vendors outside their normal business scope without oversight increases 

the risk of poor quality of goods or services and inefficient or wasteful use of public funds. 
 
 Recommendation 
 

 Management should develop and implement formal policies requiring evaluation of 
vendor qualifications before contracting for services outside a vendor’s standard business 
operations, require documentation supporting the selection of vendors and justification when 
services fall outside the vendor’s typical scope, and train procurement staff and supervisors 
on these policies to ensure consistent compliance with internal control standards. 
 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
(1)  Finding is Based Upon Auditor’s Misunderstanding of the Law, and Current Policies 
and Procedures Comply with Louisiana Law, and Auditors Recommendation Are 
Unnecessarily Burdensome. 
 
This finding states that LPSB regularly engages vendors to perform services outside vendor's 
normal scope of business, which can lead to waste, misuse, or inefficient use of resources. 
Examples given include a pressure washing company cutting grass and a vacuum service 
company moving furniture.  It is uncertain as to how the auditor ascertained exactly what the 
normal course of business is for any particular company and whether they are qualified to 
perform the work for which the company submitted quotes. A limited liability company and 
corporation may be organized under Louisiana law and may conduct business for any lawful 
purpose, unless restricted by statute or by its own internal governing documents.46  No 
specific license, certifications or degrees is required to mow grass or move furniture.   
 
Louisiana Public Bid Law requires materials and supplies purchased over $60,000.00 to be 
advertised and let out for public bid.  Apart from declaring bidders non-responsible under La. 
R.S. 38:2212(X), the Public Bid Law requires the public entity to accept the lowest 
responsive and responsible bidder.  When awarding a procurement contract for materials 
under the Public Bid Law, there is no requirement that the procurement file contain 
documented evidence of a vendor’s qualifications being reviewed. 
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This same methodology is carried over by LPSB into all areas of procurement as part of 
LPSB’ commitment to reduce cost and cut waste. While allowing for the freedom to request 
references and proof of past performances in an effort to gauge the reliability and quality of 
work performed, it is not necessary, illegal, or unethical, to obtain the best prices from all 
vendors when soliciting for labor-driven services such as mowing grass or moving furniture.   
Employing the auditor’s logic, only physical books may be purchased from Amazon and 
Play-Doh could only be used as a cleaner to remove coal residue.  
 
B. CORRECTIVE ACTIONS 
 
No corrective action is required.  LPSB will continue to procure public works, materials, 
supplies, and services in compliance with the law and its procurement policies, selecting the 
best prices amongst responsive vendors, using its discretion to determine whether the project 
requires pre-submission or post-submission of qualifications, before entering into a contract 
or purchase order with a vendor. 
 
46 La. R.S. 12-1-201; La. R.S. 12:1302 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-014 Failure to Properly Notify Non-Responsible/Non-Responsive Bidders 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of procurement activities, we identified that the School Board 
failed to properly notify bidders deemed non-responsible or non-responsive following a 
competitive bid process.  
 

 Criteria 
 
  Louisiana Revised Statute 38:2212 and standard procurement practices require that 

all bidders who are determined to be non-responsible must be promptly notified in writing of 
the decision. School Board policy requires that all bidders who are determined to be non-
responsive must be notified in writing of the decision. Proper notification ensures 
transparency, fairness, and accountability in the procurement process, and allows 
unsuccessful bidders to understand the outcome and, if appropriate, take corrective action. 
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 Cause 
 

 The School Board did not have adequate internal controls, procedures, or oversight to 
ensure proper notification of non-responsible or non-responsive bidders. Management review 
and monitoring procedures were insufficient to detect failures in the notification process. 
 
Effect 

 
  Failure to notify non-responsible results in noncompliance with Louisiana 

procurement law. Failure to notify non-responsive bidders results in noncompliance with 
School Board policy. Failure to notify reduces transparency in the competitive bidding 
process, undermines public confidence in government operations, and increases the risk of 
disputes or legal challenges from vendors. It also indicates weaknesses in internal controls 
over procurement. 

  
 Recommendation 
 

 The School Board should establish and enforce policies and procedures to ensure all 
non-responsible and non-responsive bidders are properly notified in writing, implement 
management review and oversight procedures to verify that notifications are completed and 
documented for each bid, and provide training to procurement staff on proper notification 
procedures and Louisiana competitive bidding requirements. 

 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist. 
 
Upon receiving these draft Findings, LPSB sought the relevant audit documentation to aid in 
comprehending the conditions identified by the auditor during the evaluation of LPSB's prior 
activities. Similar to the other findings, this finding lacks adequate detail concerning the 
referenced activity or the potential impact these conditions may have on LPSB's financials. 
As a result, LPSB cannot devise corrective actions when the report does not clearly articulate 
the essential elements of the finding.42 

 
(2) Finding (Failure to Properly Notify Non-Responsible/Non-Responsive Bidders (IC & 
C)) Demonstrates an Insufficient Understanding of the Public Bid Law 
 
The auditor claims, "Louisiana Revised Statute 38:2212 and standard procurement practices 
require that all bidders determined to be non-responsive or non-responsible must be promptly 
notified in writing of the decision." This assertion is incorrect. Under the Public Bid Law, a 
public entity has the right to reject a bid if the bidder is deemed non-responsible or if a bid is 
classified as non-responsive. 
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A bid is considered non-responsive if it does not comply with the Public Bid Law or the Bid 
Documents. The auditor is mistaken in asserting that the Public Bid Law necessitates that 
notice be provided to a bidder submitting a non-responsive bid.43  A non-responsive bidder is 
not entitled to due process or an administrative hearing under the Louisiana Public Bid Law.44  
Bids are assessed for responsiveness, after which the apparent lowest bidder is announced, 
contingent upon the timely submission of required post-bid documentation. All bidder 
information must be made available upon request no earlier than nine working days following 
the bid opening or after the public entity or design professional recommends an award, 
whichever occurs first.45  
 
42 LGAG 400-1210, Writing Findings. GAO-24, Section 6.51-53  
43 Donald M. Clement Contractor, Inc. v. St. Charles Par., 524 So. 2d 86 (La. Ct. App. 1988). 
44 Lamar Contractors, L.L.C. v. City of New Orleans, 2021-0489 (La. App. 4 Cir. 12/15/21), 
334 So. 3d 870 
45 La. R.S. 38:2212(H). 
 
A public entity may determine a bidder's non-responsibility by evaluating several factors, 
including the bidder's financial capacity, skills, integrity, business acumen, experience, 
reputation, quality of previous work on contracts, and other relevant criteria that reflect the 
bidder's capability to successfully fulfill the contract. If a public entity intends to disqualify a 
bidder on the basis of non-responsibility, the Legislature, per La. R.S. 38:2212(X), grants 
bidders due process rights, which require notification of the proposed action and an 
opportunity for an informal hearing before any adverse action is taken.   There is one instance 
that the vendor from the prior year, as a result of its failure to perform, was told that LPSB 
did not wish to continue its services in the future at the end of the contract.  The vendor was 
informed of the decision.  However, the opening of bids for this specific procurement was 
done by a purchasing agent that is no longer with LPSB and the specifics as to his notice to 
the vendor were not included in the file.  The prior vendor did not lodge a protest or request 
an informal hearing. 
 
B. CORRECTIVE ACTIONS 
 
Auditing standards dictate that recommendations for corrective actions should only be made 
after the auditors have thoroughly developed the elements of a finding.   Finding (Failure to 
Properly Notify Non-Responsible/Non-Responsive Bidders (IC & C)) not only offers no 
information as to conditions it claims it identified, but it also inaccurately states the law.  The 
one vendor identified in LPSB’s review of this finding was a vendor that had failed to 
properly perform under its contract the prior year, and continuation of its services would have 
been improper and wasteful.  LPSB will continue its efforts to strengthen its policies and 
procedures in regard to complying with the Public Bid Law and ensure that the 
documentation notifying non-responsible vendors be maintained in the file.  However, it will 
not create additional policies and procedures by providing disgruntled bidders with due 
process rights, where the Legislature and courts have not seen fit to do so. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-015 Noncompliance with Louisiana Public Bid Law 

 
 Fiscal year finding initially occurred:  2024  
 
 Condition 
 

 During our review of procurement and public works contracts, we identified 
instances where materials and supplies exceeding statutory thresholds were purchased 
without conducting required competitive bidding and public works projects exceeding 
statutory thresholds were awarded without following competitive bidding requirements. In 
both cases, documentation supporting exemptions, approvals, or justification for the 
procurement approach was incomplete or missing. These deficiencies indicate a lack of 
compliance with statutory requirements for public contracting. 
 
Criteria 

 
  Louisiana Revised Statutes (R.S. 38:2211 et seq. and R.S. 39:1596 et seq.) require 

that public works projects exceeding statutory thresholds be awarded through competitive 
bidding and purchases of materials and supplies exceeding statutory thresholds follow 
competitive bidding procedures. Government Auditing Standards requires auditors to report 
deficiencies in internal control that could result in noncompliance, misuse, or inefficient use 
of public funds. Effective internal controls over procurement ensure compliance with statutes, 
transparency, accountability, and proper stewardship of public resources. 

 
 Cause 
 

 The School Board has not implemented adequate internal controls to ensure 
compliance with Louisiana public bid laws for both materials/supplies and public works 
projects. Supervisory oversight, review procedures, and staff training regarding procurement 
thresholds and competitive bidding requirements were insufficient. 
 
Effect 

 
  Failure to comply with public bid law increases the risk of favoritism, fraud, or waste 

of public funds and reduces transparency, accountability, and fairness in procurement 
processes. 
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 Recommendation 
 

 Management should implement internal controls to ensure all purchases of materials, 
supplies, and public works projects exceeding statutory thresholds comply with competitive 
bidding requirements, proper documentation is maintained for all procurement decisions, 
including any exemptions, approvals or justifications, and provide training to procurement 
staff and management on public bid laws, thresholds, and internal control responsibilities. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-016 Lack of Required Written Contract for Public Works Project Over 

$5,000 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our audit, we noted that the School Board did not execute written contracts 
for 127 public works projects totaling approximately $5,339,820. These projects exceeded the 
state threshold of $5,000 requiring a written contract under Louisiana public bid law. The 
projects proceeded and payments were made to the contractor without a formal written 
agreement outlining scope, terms, or responsibilities. 
 

 Criteria 
 
  In accordance with Louisiana Revised Statute 38:2241(A)(1), all public works 

costing $5,000 or more must be reduced to a written contract.  
 
 Cause 
 

 The School Board did not have adequate internal controls, procedures, or oversight to 
ensure that written contracts were obtained for all public works projects over $5,000. 
Management review and monitoring procedures were insufficient to detect failures in the 
process. 
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Effect 
 
  Failure to properly execute a written contract results in noncompliance with 

Louisiana public bid law. It increases the risk that project scope, deliverables, and timelines 
are not clearly defined. Additionally, the School Board may be unable to enforce contractor 
obligations or protect its legal interests. 

 
 Recommendation 
 

 Management should ensure all public works projects exceeding $5,000 have a 
properly executed written contract prior to the start of work. Management should implement 
or strengthen internal controls over procurement to ensure compliance with Louisiana public 
bid law, including documented review and approval procedures for all contracts. The School 
Board should investigate the transactions that violated policy to determine if there was misuse 
or intentional circumvention, hold employees or approving officials accountable when policy 
violations are confirmed, and document corrective actions to demonstrate management 
oversight. 

 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 

 
 

2025-017 Failure to Obtain Required Bonds for Public Works Projects Exceeding 
$25,000 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our audit, we noted that the School Board did not obtain the required statutory 
bonds for public works projects exceeding $25,000. Specifically, 39 projects totaling 
approximately $6,091,246 proceeded without the contractor providing a performance bond 
and payment bond, as required by Louisiana public bid law. Work was performed and 
payments were made to the contractor without the School Board securing the required bond 
protections. 
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Criteria 
 
  Louisiana Revised Statute 38:2216(A)(1) requires that for any public works project 

exceeding $25,000, the contractor must furnish both a performance bond and a payment bond 
in a sum not less than 50% of the contract price. These bonds protect the public entity from 
financial loss and ensure contractor performance and payment to subcontractors. 

 
 Cause 
 

 Management did not have adequate internal controls or oversight procedures to 
ensure that statutory bonds were obtained for all applicable public works projects. 
Procurement staff were either unaware of the requirement or did not verify bonding 
documentation before allowing work to begin. 
 
Effect 

 
  Failure to obtain the required performance and payment bonds results in 

noncompliance with state law and exposes the School Board to significant financial and 
operational risks, including inability to recover additional costs if the contractor fails to 
complete the project, potential exposure from laborers or suppliers who remain unpaid, and a 
reduced ability to enforce contract terms and protect public funds. 

 
 Recommendation 
 

 Management should implement controls to ensure that performance and payment 
bonds are obtained for all public works projects exceeding $25,000 in accordance with 
Louisiana law. No contractor should be allowed to begin work until the required bonds have 
been received, reviewed for completeness, and documented in the procurement file. 
Management should also provide training for procurement staff to reinforce public bid law 
requirements.  
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-018 Hiring Unlicensed Contractors to Perform Public Works Projects 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 The School Board entered contracts with unlicensed contractors. A review of the 
contract documents and the Louisiana State Licensing Board for Contractors (LSLBC) 
database revealed that these contractors did not possess the required active commercial 
contractor's license for the scope and value of the project at the time of the bid submission or 
during the performance of the work. 
 

 Criteria 
 
  Louisiana Revised Statute (La. R.S.) 37:2160(A)(1) requires a contractor to hold an 

active license to act as a contractor for commercial construction projects of $50,000 or more, 
or in excess of $10,000 for plumbing, electrical, or mechanical work. Furthermore, La. R.S. 
37:2165 prohibits any contractor from submitting a bid for construction work for which they 
do not hold an active license and allows for the imposition of a fine on any awarding 
authority or its agent who intentionally violates these provisions. These laws are considered a 
rule of public order in Louisiana and are intended to protect public interest. 

 
 Cause 
 

 Management did not establish or implement adequate internal control procedures to 
verify and document that the selected contractor held a valid and appropriate Louisiana 
contractor's license prior to the contract award. The procurement process for this project did 
not include the required step for an independent verification of the contractor's licensing 
status through the official LSLBC online tools. 
 
Effect 

 
  The contract with the unlicensed contractor is considered null under Louisiana law, 

meaning it is deemed to have never existed. This condition exposes the School Board to 
significant legal and financial risks, including potential fines from the LSLBC, inability to 
enforce contract terms (such as warranty or indemnity clauses), and potential difficulties in 
legal recourse if the work is found to be substandard. Furthermore, using an unlicensed 
contractor may lead to inadequate project quality and potential safety hazards, ultimately 
putting public funds and school property at risk. 
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 Recommendation 
 

 The School Board should implement an internal control process to ensure that all 
prospective contractors for public works projects are properly licensed according to Louisiana 
law before bids are accepted and contracts are awarded. This process should include 
mandatory verification to confirm active license status and appropriate classification for the 
project scope and documentation of this verification. Additionally, the School Board should 
provide training to all personnel involved in the procurement and contract management 
process regarding the requirements of the Louisiana Public Works Act and contractor 
licensing laws. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-019 Unauthorized Use of School Board Equipment Without Written 

Agreement 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 The School Board engaged a vendor to perform services using School Board-owned 
equipment. The use of School Board equipment by the vendor was allowed without a written 
contract, written authorization, or equipment-use agreement. No documentation was prepared 
to outline responsibilities, liability, compensation (if any), or terms governing the vendor’s 
use of public assets. 
 

 Criteria 
 
  Louisiana Revised Statute 17:81 grants school boards the authority and responsibility 

to control, maintain, and safeguard school property and equipment, and to establish policies 
for the management and use of school assets.  
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 Cause 
 

 Management allowed the vendor to use School Board equipment without obtaining a 
written agreement or approval documenting the arrangement. 
 
Effect 

 
  This practice exposes the School Board to legal and liability risks, lack of 

accountability over School Board property, and potential misuse or abuse of public assets. 
 
 Recommendation 
 

 We recommend that the School Board require a written agreement or contract 
whenever a vendor is permitted to use School Board property or equipment; ensure all service 
contracts clearly document responsibilities, liability, insurance requirements, and use of 
School Board assets; strengthen internal controls to prevent verbal or undocumented 
arrangements with vendors; and provide staff training on Louisiana procurement 
requirements and School Board asset-use policies.  
 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1) Finding is Not Based on Significant Deficiency or Material Weakness in Internal Controls 
 
This Finding reports a single incident where a vendor performed services using School 
Board-owned equipment without a written contract or authorization.  While no additional 
information is provided by the auditor, a subsequent review by LPSB identified a single 
incident wherein a contractor was allowed to use an LPSB-owned manlift that was on-site in 
an effort to save time and reduce costs. LPSB recognizes the issues involved, but questions 
whether the single incident represents a significant deficiency or material weakness in 
internal controls.  
 
B. CORRECTIVE ACTIONS 
 
In an effort to prevent any future deficiency, LPSB, as part of its other procurement-related 
corrective actions, will require provisions in the terms of conditions of all contracts and 
purchase orders for the conditions upon which LPSB-owned property may be used. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-020 Public Works Projects Performed Without Required Building, Electrical 
and Plumbing Permits 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of the School Board’s public works activities, we noted that 
building, electrical and plumbing work performed for some of the projects was initiated and 
completed without obtaining the required permits from the local permitting authority.  
 

 Criteria 
 
  Louisiana state law and local building code regulations require that electrical and 

plumbing work associated with construction or renovation projects be performed only after 
the appropriate permits have been issued by the governing permitting authority. 
 

 Cause 
 

 The School Board did not have adequate internal controls or monitoring procedures 
in place to ensure that contractors and project managers complied with permitting 
requirements. The Board relied on the contractor to secure all required permits but did not 
verify that the permits were obtained before authorizing work to begin. 
 
Effect 

 
  Failure to obtain the required permits resulted in noncompliance with applicable state 

and local regulations. This increases the risk of safety hazards due to uninspected work; 
potential fines or penalties; delays in project completion; increased liability exposure for the 
School Board; and possible invalidation of portions of the project until inspections are 
completed. 

 
 Recommendation 
 

 We recommend that the School Board strengthen its project management and 
compliance controls to ensure all required permits are obtained before construction activities 
begin. Specifically, the School Board should establish written procedures requiring 
verification of building, electrical, plumbing, and other applicable permits; require 
contractors to provide copies of all issued permits before work is authorized; and provide 
training to staff responsible for construction oversight on permit compliance requirements. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-021 Lack of Documented Evaluation and Inadequate Controls Over 

Architect Selection 
 

 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 We noted that individual board members selected architects for construction and 
renovation projects within their districts. The School Board did not require or maintain 
documentation supporting how architects were evaluated or selected. No evidence of a 
competitive or qualification-based selection process was available for the projects tested. 
 

 Criteria 
 
  Government Auditing Standards require governments to establish and maintain 

effective internal controls over compliance and procurement. Louisiana law for professional 
services requires public entities to use a qualifications-based selection process and maintain 
documentation supporting procurement decisions. 

 
 Cause 
 

 Architect selection procedures were informally delegated to individual board 
members. Management did not ensure that sufficient documentation was maintained. 
 
Effect 

 
  The absence of any centralized or documented architect selection process represents a 

complete failure of the internal control system over professional services procurement. The 
School Board cannot demonstrate compliance with Louisiana law for architectural and 
engineering selections. This breakdown exposes the School Board to substantial risks, 
including selection of firms based on non-objective criteria; conflicts of interest or perceived 
favoritism; contracting with firms that may not be most qualified; potential legal and financial 
exposure for contracts awarded outside statutory procedures; and inability to demonstrate 
stewardship of public funds. Due to the pervasive and systemic nature of these deficiencies, 
this issue constitutes a material weakness in internal control and a material instance of 
noncompliance with Louisiana procurement statutes. 
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 Recommendation 
 

 We recommend the School Board require that all architects be procured through a 
centralized, documented qualifications-based selection process performed by management in 
accordance with state law. Documentation supporting evaluations, rankings, and justifications 
for selection should be maintained for all professional services procurements. 

 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
(1) Finding is Based Upon Auditor’s Misunderstanding of the Law. 

 
In its Finding, the auditor asserts that Louisiana law mandates the LPSB employ a 
qualifications-based selection process and that LPSB select all architects through a 
centralized, documented ranking-based selection process.  While La. R.S. 38:2318.1 requires 
that architects and engineers for public works projects be selected based on their competence 
and qualifications, it does not require a specific selection process. LPSB does not believe the 
additional restrictions would stiffen competition while increasing costs. 
 
(2) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist. 
 
The policies and procedures established by the LPSB Board and followed by its management 
state that proposals "may" be utilized to procure engineering or architectural services; 
however, there is no obligation that proposals are necessary.47   LPSB policy, in alignment 
with La. R.S. 38:2318.1, necessitates that LPSB negotiate every contract for architect or 
engineering services prior to the finalization of the contract.  The competencies and 
qualifications of the firm are assessed during this period. The audit finding fails to reference 
or provide any specifics related to any architect/engineer that it found was incompetent or 
unqualified on any project.  LPSB maintains that all designers of record were competent and 
qualified for the projects in which they were selected. 

 
B. CORRECTIVE ACTIONS 

 
As part of its commitment to enhancing all policies and procedures following the internal 
investigation referenced in response to finding (Fraudulent Vendor Quotes (IC & C)) and 
finding (Destruction of Public Records (IC & C)) and the recent amendments to La. R.S. 
38:2318.1 that will take effect on August 1, 2025, LPSB is currently revising its policy, 
processes and procedures related to the selection and contract negotiations of future architects 
and engineer’s professional services, including LPSB Policy: DJED – Bids and Quotations. 
Under the revised policy, LPSB will maintain its practice of selecting only competent and 
qualified architects and engineers. Furthermore, it will implement a record of the 
investigation and evaluation of an architect or engineer's qualifications and will be preserved 
in the appropriate files. The process will continue to comply with state law; however, LPSB 
will refrain from incorporating the additional requirements suggested by the auditor that 
could lead to the monopolization of professional services by larger firms and marginalizing 
smaller or less experienced firms from offering services on less complex projects or 
preventing LPSB from retaining the original designer of record during renovations. 
 
47 See LPSB Policy – DJED – Bids and Quotations. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-022 Improper Delegation of Spending Authority and Noncompliance with 

Procurement Requirements 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 The superintendent allocated $100,000 to each school board member to spend on 
items or projects within their respective districts. Board members submitted purchase 
requests directly to the superintendent’s office. During our testing, we found that some 
purchases initiated by board members did not follow district procurement policy, did not 
obtain required competitive pricing, and did not receive proper administrative approval 
before the purchases were made. The School Board allowed the board members’ purchase 
requests to proceed without verifying compliance with procurement requirements or ensuring 
that the requests were authorized through the normal approval process. 
 

 Criteria 
 
  Government Auditing Standards require auditors to report significant deficiencies or 

material weaknesses in internal control over compliance and instances of noncompliance that 
are significant to the audit objectives. The district procurement policy requires that all 
purchases follow established approval processes and competitive pricing requirements.  
District policies assign operational and purchasing authority to the administration, not to 
individual board members, and require documentation to demonstrate that procurement 
procedures were followed. Effective internal control systems require segregation of duties, 
adherence to policy, and oversight to ensure that transactions are authorized and comply with 
applicable requirements. 

 
 Cause 
 

 The superintendent implemented a discretionary allocation system that allowed board 
members to direct expenditures. The district did not establish adequate controls to ensure 
these expenditures adhered to procurement requirements, and the purchasing department 
processed requests based on board member direction even when required documentation or 
approvals were missing. 
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Effect 
 
  This practice results in an increased risk of noncompliance with procurement policy 

and state purchasing requirements; heightened risk of wasteful or inappropriate spending due 
to lack of competitive pricing and insufficient oversight; breakdown of internal controls by 
allowing individuals without operational authority to influence purchasing decisions; reduced 
transparency and accountability in the use of district funds; and potential for abuse due to 
improper delegation of expenditure authority. 

 
 Recommendation 
 

 We recommend the School Board discontinue the practice of allocating discretionary 
spending budgets to individual board members; ensure all expenditures follow the School 
Board’s procurement policy, including required competitive pricing and documentation; 
require the purchasing department to reject any purchase requests that do not follow 
established approval processes; provide training to board members and School Board 
personnel on procurement requirements and appropriate roles in purchasing; and strengthen 
internal controls to ensure only authorized staff initiate and approve School Board 
expenditures. 

 
Management’s Corrective Action Plan 

 
A. OBJECTIONS 
 
(1) Recommendations by Auditor Is Beyond the Auditor’s Scope of Responsibility 
When Conducting Financial Audits. 
 
The auditor suggests that the LPSB cease the practice of allocating discretionary spending 
budgets to individual board members. This practice is not prohibited by state law or state 
purchasing requirements. Furthermore, a board member submitting a purchase request 
directly to the superintendent should not impact compliance with LPSB procurement policies. 
The allocation of an equal amount of funds to each district serves the public purpose for 
which LPSB was established and allows Board Members, who are actively engaged and 
present in their respective districts, to address the needs of their constituents while 
simultaneously ensuring that the overall system's requirements are collectively advanced 
through the Board. The auditor’s assertion that this practice increases the risk of wasteful and 
inappropriate spending due to a lack of competitive pricing and insufficient oversight is not 
substantiated in its findings and fails to acknowledge the policies and procedures that have 
been established and are continuously revised in response to findings (Fraudulent Vendor 
Quotes (IC & C)) and finding (Destruction of Public Records (IC & C)). Moreover, it 
conflates the request to utilize allocated funds with the actual procedural operations of 
LPSB's procurement process. No board member or individual possesses the authority to 
misuse or influence purchasing guidelines or procurement procedures, as suggested by the 
auditor. 
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B. CORRECTIVE ACTIONS 
 
There is a complete absence of information in the Finding regarding the conditions identified 
by the auditor. The audit documentation for all findings was requested, but this request was 
denied by the auditor. It remains unclear whether any of the conditions noted by the auditor 
are duplicative or related to policies and procedures that the LPSB found were not enforced 
during the tenure of the former director. To the extent that they are, corrective actions have 
been or are being implemented, as previously noted. The LPSB will enforce and ensure 
adherence to all internal controls at every level.   
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-023 Accounts Payable Not Properly Accrued 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of the School Board’s financial records, we identified that some 
accounts payable were not properly accrued at year-end for goods and services received but 
not yet paid. Specifically, several invoices for purchases and services delivered before the 
fiscal year-end were recorded in the subsequent fiscal year, resulting in incomplete reporting 
of liabilities. The total unrecorded accruals tested amounted to $522,853. 
 

 Criteria 
 
  Generally Accepted Accounting Principles (GAAP) and standard accounting 

practices require that liabilities be recorded in the period in which the related goods or 
services are received, regardless of when payment is made. Proper accrual ensures that 
financial statements accurately reflect the School Board’s obligations and comply with 
accounting standards. 

 
 Cause 
 

 The School Board did not have adequate internal controls or procedures to ensure 
that all accounts payable were identified and accrued at the fiscal year-end. Management 
review and reconciliation processes were insufficient to detect unrecorded liabilities. 
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Effect 
 
  Failure to properly accrue accounts payable results in misstated financial statements, 

underreporting of liabilities, noncompliance with GAAP, and reduced reliability of the 
School Board’s financial reporting. This increases the risk of financial mismanagement and 
limits transparency and accountability. 

 
 Recommendation 
 

 The School Board should implement procedures to ensure all goods and services 
received before the fiscal year-end are properly accrued, strengthen management review and 
reconciliation procedures at fiscal year-end to ensure all liabilities are recorded in the correct 
period, and provide training to employees on proper accrual procedures and the importance of 
accurate financial reporting in accordance with GAAP. 

 
Management’s Corrective Action Plan 

 
A. OBJECTIONS 

 
(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 
Apart from the aggregate total of "unrecorded accruals," there is minimal information 
available regarding the basis of the finding. In addition to the total value derived from "some 
accounts" that were examined, LPSB possesses insufficient information to comprehend the 
significance of this finding, to assess its internal controls, or to formulate corrective 
measures.  
 
(2) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
Due to insufficient information reported in the finding, LPSB initiated its own investigation. 
LPSB identified two invoices amounting to $213,880.24, which concern obligations that will 
not be accrued until fiscal year 2025-2026, rather than the fiscal year under audit. Assuming 
these are the same accounts referenced by the auditor, to the extent these two invoices 
constitute part of the unrecorded accrued accounts during the 2024-2025 audit period, the 
Findings are inaccurate. 
 
(3) Finding is Not Based on Significant Deficiency or Material Weakness in Internal 

Controls 
  

A deficiency should only be reportable as a finding if it is deemed significant or contributes 
to a material weakness in a financial audit.36 This evaluation is contingent upon the 
magnitude of impact, likelihood of occurrence, and the nature of the deficiency. At the 
conclusion of the fiscal year, an additional set of invoices totaling $309,063.01 was received 
after the ledger had been closed and financial reporting to the state was already completed. 
LPSB communicated these overdue invoices to the auditor. Thus, it is inferred that this set of 
invoices forms a portion of the accounts "tested" by the auditor, which represent less than 
0.001 percent of total district-wide expenditure. 
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B. CORRECTIVE ACTIONS 
 
In an effort to prevent unreported liabilities in the year they occur, additional time will be 
given at year-end to accommodate the arrival of late invoices from vendors. 
 
36 LGAG 400-1210, Writing Findings 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-024 Hiring Personnel Not Meeting Minimum Qualifications 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of personnel records, we identified an instance in which an 
employee was hired for a position for which they did not meet the minimum job requirements 
at the date of hire. This deficiency was not detected by management before employment, and 
no corrective actions or verification procedures were in place at the time of hiring. The 
employee did subsequently obtain the qualifications necessary for the position.  
 

 Criteria 
 
  Job descriptions specify the minimum qualifications required for each position. 

School Board policy requires that applicants meet these minimum qualifications, including 
education, certification, and experience prior to hiring. 

 
 Cause 
 

 The School Board’s Human Resources department did not follow its policies and 
procedures to ensure all documentation supporting an applicant’s qualifications was obtained, 
verified, and maintained in personnel files before employment decisions were finalized. 
 

 Effect 
 
  Hiring personnel who do not meet minimum qualifications resulted in noncompliance 

with School Board policies and procedures. This increases the risk of misuse of public funds 
and diminished job performance. 
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 Recommendation 
 

 The School Board should ensure full adherence to hiring policies and procedures. 
Management review and approval of minimum qualifications should occur prior to extending 
employment offers. Personnel files should include complete documentation supporting an 
applicant’s qualifications. Periodic internal reviews should be performed, and additional 
training should be provided on hiring requirements, minimum qualification verification, and 
internal control responsibilities. 

  
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

  
(1) Current Policies and Procedures Comply with Louisiana Law and Auditors  

Recommendation Are Unnecessarily Burdensome. 
 

 The auditor asserts that “school board policy mandates that applicants fulfill these 
minimum qualifications, which include education, certification, and experience prior 
to hiring.”  This assertion is inaccurate.24  LPSB policy, the current job description of 
paraeducator, and the job description at the time of employment of the single 
individual identified all specify that a paraeducator "must" secure and maintain" 
certain certification. Nowhere does it state that it must be secured pre-employment, 
and for good reasons.   This particular type of certification in question can only be 
acquired through training that occurs after hiring, which the Finding admits occurred.  
The auditors’ lack of understanding of LPSB’ policies and procedures negate the 
need for corrective action. 

 
  24 GAO-24, Section 6.25; LGAG 400-1210, Writing Findings 
  
 (2) Finding Does Not Appear to Be Associated with Current Audit Period. 
 

 The finding inaccurately asserts that LPSB did not "adhere to its policies and 
procedures to ensure that all documentation supporting an applicant's qualifications 
was procured, verified, and retained in personnel files prior to the finalization of 
employment decisions." The sole instance cited in this finding pertains to a 
paraeducator who was hired in 2022. The finding indicates that the paraeducator was 
employed in 2022 without possessing the required certification, although the 
certification was subsequently obtained. This issue was not addressed by KS&C in 
the 2022-2023 audit despite its existence at that time. Instead, the auditor opted to 
address it in the 2024-2025 audit, following both the employment and the receipt of 
the certification, which does not align with audit standards.25 

 

  25 GAO-24, Sections 6.52; GAO-24, Section 6.48.   
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 B. CORRECTIVE ACTIONS 
 

 This finding reports a single instance where a paraeducator was hired in 2022 without 
LPSB receiving pre-employment documents that could only be obtained after 
employment. There was never a failure by LPSB. Currently, LPSB employs 4,412 
employees and is committed to ensuring full compliance with its hiring policies and 
procedures. Employee Services, both historically and presently, maintains a process 
to verify that minimum qualifications are satisfied prior to hiring an individual. This 
process includes, but is not limited to, the execution and maintenance of background 
checks, verification of education and other necessary certifications when applicable, 
and assessment of required years of experience when relevant.  As the draft Finding 
fails to report any instance of a failure to follow policy during the current audit period 
(or prior periods), no corrective action is needed. Nevertheless, to enhance clarity and 
prevent potential future misunderstandings in future audits, LPSB intends to propose 
at a forthcoming board meeting that this specific training/certification be categorized 
in the job description under Essential Duties and Responsibilities section rather than 
the Qualifications section. 

 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-025 Required Background Checks Not Performed 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of personnel records, we identified one personnel file where the 
electronic copy of the completed background check was corrupt and could not be accessed.  
 

 Criteria 
 
  School board policy requires background checks be performed for all applicants prior 

to employment to verify eligibility and ensure student and staff safety.  
 
 Cause 
 

 The School Board’s Human Resources department did not enforce adequate internal 
controls to verify that required background checks were completed before hiring and properly 
maintained in personnel files. 
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 Effect 
 
  The School Board did not comply with its own employment procedures. Failure to 

perform and maintain required background checks increases the risk of employing individuals 
who may pose safety or security risks to students and staff. Noncompliance exposes the 
School Board to potential legal liability and may undermine public confidence in hiring 
practices. 

 
 Recommendation 
 

 The School Board should ensure that all hiring policies and procedures are followed 
consistently. Management review and approval of required background checks should occur 
prior to the hiring of any employee. Background check documentation should be properly 
maintained in personnel files, and periodic internal reviews should be implemented to ensure 
continued compliance. The School Board should conduct a background check for this 
employee to ensure that they are eligible to be employed by the School Board.  

 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
 (1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 
 

 This finding indicates a situation related to background checks of one employee. The 
finding does not state an employee was hired without a background check. In reality 
the single employee’s electronic file containing the criminal background check was 
corrupted and could not be accessed according to the software company.  As 
explained during the audit, but omitted in this finding, the electronic file was likely 
corrupted during data importation.   

 
(2) Current Policies and Procedures Comply with Louisiana Law and Auditors 

Recommendation Are Unnecessarily Burdensome. 
 

 The Criteria Section of this finding asserts that “the Louisiana Revised Statute 17:15 
requires background checks to be performed for all applicants prior to employment to 
verify eligibility and ensure the safety of students and staff.” This statement is 
incorrect and demonstrates the auditor’s lack of understanding of the law.  La. R.S. 
17:15 requires a school system to promulgate procedures consistent with La. R.S. 
15:587.1 for determining an applicant’s teaching credentials or any arrest or 
conviction of an employee for criminal offenses. It mandates that policy includes a 
requirement for the submission of fingerprints in a format acceptable to LBCII prior 
to an individual’s employment. More importantly, La. R.S. 17:15 specifically states 
that “a criminal background check is not required for an applicant with a teaching 
credential or authorization issued by the board or department unless the applicant's 
teaching certification or authorization has been denied, suspended, or revoked by the 
board or department.”  Both individuals identified hold teacher certifications from the 
State Department of Education, as documented in their respective files.   
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 Therefore, no criminal background check, FBI or otherwise, is required of these 
individuals under La. R.S. 17:15. 

 
  26 GAO-24, Section 6.29; LGAG 400-1210, Writing Findings 
  27 GAO-24, Section 6.25; LGAG 400-1210, Writing Findings   
 
 (3) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

 LPSB Policy GBCA - Criminal History Record Information (CHRI) does not require 
an FBI background check.  It does, however, require a request for a fingerprint-based 
background check on employment applicants be submitted to LBCII.   There is no 
authority for LPSB to directly request a background check from the FBI.  According 
to La. R.S. 15:587.1 (referenced in La. R.S. 17:15), LBCII, upon receipt of a 
background check request, makes a simultaneous request to the FBI for criminal 
history from other jurisdictions. The LBCII provides the school system thereafter 
with a written report regarding an individual's criminal history. Per La. R.S. 15:587.1, 
LBCII is required to provide “only such information as is necessary to specify 
whether or not that person has been arrested for or convicted of or pled nolo 
contendere to any crime or crimes, the crime or crimes of which he has been arrested 
or convicted or to which he has pled nolo contendere, and the date or dates on which 
they occurred.” LPSB has no control over how LBCII reports the information back to 
it.  More importantly, neither La. R.S. 17:15 nor La. R.S. 15:587.1 states LPSB must 
have in its file documentation that the FBI has performed a background check. LPSB, 
at all times, complied with both the law and its policy by submitting a request to 
LBCII and obtaining the results prior to employment. Once obtained, the results 
reported by LBCII were maintained in the employee’s paper file as well as his or her 
electronic file. 

 
 (4) Finding Does Not Appear to Be Associated with Current Audit Period. 
 

 Even if LPSB’ interpretation of the law was correct, La. R.S. 17:15 and LPSB Policy 
pertain to the request for criminal background checks prior to employment.  The 
individual erroneously identified as lacking the required FBI background check was 
employed in 2004, and the individual associated with the corrupted file was hired in 
2012.  This finding makes no reference to LPSB failing to obtain any pre-
employment background check during the 2024-2025 audit period.  Notably, KS&C 
never issued a finding that LPSB failed to obtain the required background check 
prior to employment as to these individuals during the relative periods. 
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 B. CORRECTIVE ACTIONS 
 

 LPSB’ Employee Services follows a preemployment process on a daily basis. 
Initiating background checks is a mandatory aspect of the hiring process. Cleared 
background checks facilitate the progression of the hiring process, while negative 
background checks will impede it. All cleared background checks are retained within 
a document management system for record-keeping. Given that the findings reported 
are erroneous and stem from the auditor’s misunderstanding of the law, LPSB sees 
no necessity for further corrective action and requests that the auditor amend its 
findings appropriately. 

 
  28 GAO-24, Section 6.26 
 

Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 

 
 

2025-026 Lack of Policies and Procedures to Ensure Completeness of Class Fee 
Revenues 

 
 Fiscal year finding initially occurred:  2006 
 
 Condition 
 

 During our review of school activity policies and procedures for collection of class 
fees, we noted that policies and procedures were inadequate to ensure the completeness of 
revenue. Specifically, the same individuals responsible for collecting money could also write 
off amounts owed, creating a lack of segregation of duties. 
 

 Criteria 
 
  Best practices for internal controls over school activity funds require segregation of 

duties or compensating controls to ensure completeness and accuracy of revenue collection. 
The School Board should enhance policies and procedures to address this risk. 

 
 Cause 
 

 The policies and procedures regarding collection of class fees at individual schools 
are not properly designed to ensure revenue completeness. Limited staffing at school sites has 
resulted in inadequate segregation of duties, and no compensating controls have been 
implemented to mitigate the risk. 
 

232

Agenda Item # 16



LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

 Effect 
 
  Without adequate policies and procedures, there is an increased risk that class fees 

may be lost, misappropriated, or not recorded, which could result in misstatement of revenue 
in financial statements and reduced accountability over public funds. 

 
 Recommendation 
 

 Management should develop and implement internal control policies and procedures 
for class fee collections at each school. These should include segregation of duties or 
compensating controls, along with management review procedures to ensure all revenues are 
completely and accurately recorded. 

 
Management’s Corrective Action Plan 
 
A. OBJECTIONS 

 
 (1) Finding (Lack of Policies and Procedures to Ensure Completeness of Class Fee 

Revenues (IC)) and (Lack of Policies and Procedures to Ensure Completeness of Fundraiser 
Revenues (IC)) should be consolidated.  

   
  The revenues generated from class fees and fundraisers are considered School Funds 

under La. R.S. 17:414.3. Both these revenues and the operations related to them are subject to 
the same management guidelines outlined in the LPSB policies adopted by the School Board 
in 2015, specifically DK – School Activity Fund Management and DIA – Accounting 
System. The procedures for the collection, receival, and expenditure of these funds are 
consistent across the board for both sources of revenue. Therefore, to comply with auditing 
standards, the Audit Report should be appropriately revised prior to finalization to 
consolidate these two audit findings13.  For the sake of clarity, Findings (Lack of Policies and 
Procedures to Ensure Completeness of Class Fee Revenues (IC)) and (Lack of Policies and 
Procedures to Ensure Completeness of Fundraiser Revenues (IC)) will be combined in this 
response. 

 
  13 LGAG 400-1210, Writing Findings   

  
 (2) Findings Fail to Provide Sufficient (or any) Details as to the Condition that Exists 

and Finding Ignores Prior Corrective Action Taken by LPSB.   
 
 Neither finding (Lack of Policies and Procedures to Ensure Completeness of Class Fee 

Revenues (IC)) nor (Lack of Policies and Procedures to Ensure Completeness of Fundraiser 
Revenues (IC)) describes an actual situation that exists or the act controls in place that 
‘ensure revenue completeness”.14  Both findings present such a negligible amount of 
information that it hampers LPSB's ability to identify any deficiency, much less institute 
additional corrective measures. LPSB has formally requested the audit documentation to 
understand the findings and plan corrective action.15  Unfortunately, KS&C has not provided 
adequate information, making a response nearly impossible.16 
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  The only detail in the Condition Section of both Findings is a hypothetical scenario 
that “could” occur if LPSB does not follow the auditor’s “best practice” recommendation to 
expend additional resources to “ensure revenue completeness”.  In the past 33 years of 
conducting LPSB's audit, KS&C has not reported one instance of actual loss, 
misappropriated, or unrecorded Student Funds indicating that the situation for which the 
finding is based does not exist and the probability of such an occurrence is minimal.17   Also, 
not mentioned in the Findings are the actual controls in place that already “ensure revenue 
completeness” of Student Funds.  Notably, the installation of new software that contains class 
logs and records funds received. 

 
 (3) Findings Ignores Prior Corrective Action Taken by LPSB. 
 
  KS&C failed to take into consideration in its Findings corrective actions taken over 

the years, choosing instead to add an additional Finding and repeat, in Finding (Lack of 
Policies and Procedures to Ensure Completeness of Fundraiser Revenues (IC)), the same 
statement that it made in last year’s audit that, "There were inadequate controls over funds 
collected for various fundraisers and activities at the individual schools."  While the absence 
of specific details inhibits LPSB's ability to understand the issue, LPSB, operating on 
assumption, strategized and implemented corrective action plans intended to rectify the 
deficiency throughout prior years, only to be informed in the subsequent audit report that the 
elusive deficiency remained unaddressed. In last year’s response to KS&C Audit, LPSB 
provided a comprehensive summary of the corrective actions taken each year since 2015, 
concluding its response by stating that "several outstanding issues will finally cease to exist" 
due to the "addition of new school accounting software," which generates class rosters and 
receipts electronically and provides reports for Student Funds received. The objective of 
investing in this software was to definitively resolve any concerns the auditors had with the 
collection of School Funds.  Unfortunately, this year rather than the Finding being eliminated, 
it multiplied. 

 
Findings (Lack of Policies and Procedures to Ensure Completeness of Class Fee 

Revenues (IC)) and (Lack of Policies and Procedures to Ensure Completeness of Fundraiser 
Revenues (IC)) deviate from audit standards by failing to reference the computer system and 
other corrective actions undertaken in prior years to address the current findings.18  LPSB 
cannot continue to expend resources and continue implementing corrective actions in the dark 
on a risk that is non-existent. 

 
  14 GAO-24 (rev), Section 6.26 

15 GAO-24 (rev), Sections 6.51-6.53; LGAG 400-1210, Writing Findings   
16 GAO-24 (rev), Section 6.31 

 17 GAO-24 (rev), Section 6.25, 6.29 
18 GAO-24 (rev), Sections 6.11 

 
 
 (4) Finding is Based Upon Auditor’s Misunderstanding of the Law and the Current 

Policies and Procedures Comply with Louisiana Law and Auditors Recommendation Are 
Unnecessarily Burdensome. 
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  The Findings references a "lack of segregation of duties" in the management of 
Student Funds and asserts that "policies and procedures were inadequate to ensure the 
completeness of revenue" for both findings. Concurrently, it notes that "Policies and 
procedures concerning the collection of funds for various fundraisers and activities within 
school activity funds at individual schools are not being enforced by the principals." These 
statements are not only contradictory but are also inaccurate, indicating the auditor’s 
misunderstanding of the law and/or the internal controls (“criteria”) already in place to 
guarantee "revenue completeness."19 

 
  La. R.S. 17:414.3 addresses the management, expenditure, and accounting of School 

Funds, which encompasses both finding (Lack of Policies and Procedures to Ensure 
Completeness of Class Fee Revenues (IC)) and (Lack of Policies and Procedures to Ensure 
Completeness of Fundraiser Revenues (IC)). In enacting La. R.S. 17:414.3, the Legislature 
“ensure revenue completeness” by mandating controls be instituted within the schools and 
school system.  Instead of burdening the school systems with an additional layer of 
bureaucracy through “segregation of duties”, it opted to “ensure revenue completeness” by 
requiring school system’s to implement policies and procedures to validate the receipt of 
School Funds through a monthly reconciliation of account statement with the school records, 
which are then signed by the principal of each school and reviewed again annually by the 
principal alongside another member of the administrative staff.  

 
  LPSB, through Policy: DK – School Activity Fund Management and Policy: DIA – 

Accounting System, both adopted in 2015, complied with La. R.S. 17:414.3’s mandate.  
During the 2024-2025 audit period, LPSB employed the following procedures to align with 
the policy and law.  Initially, School Funds are deposited after a secretary and bookkeeper at 
each school logged the funds received into the computer program. Monthly, the school staff 
reviews and reconciles the School Funds’ bank accounts with the computer reports, which 
utilize the class logs for each school and the recorded fees paid for every student. The 
principal of each school subsequently signs off on the statements, which are reviewed 
annually and documented in the School Fund records for each school. During this process, 
the school accounting department validates all “fee waiver” entries, ensuring “revenue 
completeness”. Because a system ensuring revenue completeness is already in place as a 
matter of law and policy, there is no necessity to augment staff or hire additional personnel to 
duplicate what is already being done.    

 
  The criteria employed by the auditor in finding (Lack of Policies and Procedures to 

Ensure Completeness of Class Fee Revenues (IC)) is flawed as it creates its own criteria by 
claiming "best practices” and allocating further time and resources to “segregate duties” 
rather than addressing the law, policies and procedures, along with corrective measure put in 
place last year (software system) that already addressed “ensuring revenue completeness”.  
Audits are designed to uncover waste, not create them.   

 
 19  LGAG 400-1210, Writing Findings; GAO-24 (rev), Sections 6.25   
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 (5) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 
  As noted in Section 2 above, the only “condition” cited in the two findings is the 

hypothetical scenario in finding (Lack of Policies and Procedures to Ensure Completeness of 
Class Fee Revenues (IC)) that claims an individual "could" "write off" amounts received.  
Not only is this statement conclusory, but it is also misleading. Class fees have never been 
"written off" except to remove “waive” identified duplicate fees or unneeded fees on various 
students based on software functionality. In the absence of specific details, LPSB can only 
surmise that the auditor’s conclusive statement pertains to entries in the new computer 
software that indicate a "fee waiver" for certain entries. During the audit examination, it was 
explained that secretaries and bookkeepers at each school are responsible for receiving and 
collecting funds for class fees, which are recorded as paid in the designated computer 
program. Unfortunately, following the implementation of the new software last year, 
duplicate or erroneous entries arose due to data migration and/or setup issues. The secretaries 
and bookkeepers were authorized to amend these erroneous entries, which appeared as "fee 
waivers" in the computer-generated reports. The monthly review and reconciliation of the 
Student Fund accounts conducted by the LPSB School Accounting Department ensures that 
the entries marked "fee waiver" are appropriate and the revenue for these entries has or will 
be collected. 

 
B. CORRECTIVE ACTIONS 

 
  LPSB submits that it is compliance with both the law and its policies, which ensure 

revenue completeness. There is no deficiency.  However, LPSB is always open to 
improvement.  Since the issues involving the software implementation have nearly all been 
resolved, “fee waiver” entries have largely become unnecessary.  Regardless, the LPSB has 
reached out to the software provider to configure a new user profile that would disallow the 
use of “fee waiver” functions in the future.  The software company has neither approved or 
disapproved LPSB’s request at this time. 

 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-027 Lack of Policies and Procedures to Ensure Completeness of Fundraiser 
Revenues 

 
 Fiscal year finding initially occurred:  2006 
 
 Condition 
 

 During our review of the school activity policies and procedures for fundraisers, we 
noted that policies and procedures were inadequate to ensure the completeness of revenue 
collected at individual schools.   

 
 Criteria 
 
  Best practices for internal controls over school activity funds require that all 

fundraisers be fully reconciled and recorded in a timely manner to ensure accountability over 
public funds. The School Board should enhance its policies and procedures to ensure that all 
fundraiser revenue is complete and properly documented. 

  
 Cause 
 

 Reconciliation procedures for fundraisers at the individual schools are not 
consistently performed, reviewed, or monitored, resulting in incomplete assurance over 
revenue collection. 

 
 Effect 
 
  Without adequate policies and procedures to ensure completeness of revenue, there is 

an increased risk that fundraiser revenues may be lost, misappropriated, or not recorded. This 
could result in misstatement of revenue in financial statements and reduced accountability 
over public funds. 

 
 Recommendation 
 

 Management should ensure internal control policies and procedures for fundraiser 
reconciliations are consistently performed at each school. Procedures should include 
documentation on revenue collection and independent management reviews to verify that all 
fundraiser revenue is complete and accurately recorded. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-026 Lack of Policies and Procedures to Ensure 
Completeness of Class Fee Revenues. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-028 Inaccurate Fixed Asset Listing 

 
 Fiscal year finding initially occurred:  2024 
 
 Condition 
 

 The School Board did not maintain an accurate and timely fixed asset listing 
throughout the year. Assets that had been disposed of were not removed from the fixed asset 
listing until approximately six months after year-end. Additionally, certain assets recorded on 
the fixed asset listing could not be physically located by School Board personnel. These 
assets were removed from the listing without adequate documentation to support their 
disposal. The fixed asset listing also included assets reportedly transferred to the warehouse 
for disposition; however, these assets could not be located in the warehouse and, 
documentation was not available to demonstrate that they had been properly disposed. We 
identified 60 assets totaling $716,950 that were removed from the fixed asset listing without 
proper supporting documentation. 

 
 Criteria 
 
  Louisiana Revised Statute 24:515(B) requires the School Board to maintain a list of 

all land, buildings, improvements other than buildings, equipment, and other general fixed 
assets, including documentation supporting the disposition of such assets. Proper internal 
controls require fixed asset records to be updated timely for additions and disposals, 
supported by appropriate documentation, and periodically verified through physical 
inventories. 

 
 Cause 
 

 The School Board did not have effective internal controls over fixed asset 
management, including timely review and updating of the fixed asset listing, adequate 
procedures for documenting asset disposals, and effective monitoring and follow-up of 
physical inventory discrepancies. 
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Effect 
 
  The School Board did not comply with Louisiana Revised Statute 24:515(B). Fixed 

asset records were inaccurate and incomplete, and certain assets recorded could not be 
located. In addition, asset disposals were not supported by documentation demonstrating 
compliance with state law. These deficiencies increase the risk of material misstatement of 
capital assets, misappropriation of public assets without detection, improper financial 
reporting, and limit the School Board’s ability to safeguard public resources. 

 
 Recommendation 
 

 Management should strengthen internal controls over fixed assets by ensuring the 
fixed asset listing is updated timely for all additions, transfers, and disposals; requiring proper 
documentation and approval for all asset disposals or write-offs; performing and documenting 
periodic physical inventories with prompt investigation and resolution of discrepancies; and 
implementing supervisory review and reconciliation of fixed asset records to supporting 
documentation. 

 
Management’s Corrective Action Plan 
 

A. OBJECTIONS 
  
 (1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 

 Currently, LPSB possesses $ 742,503,992.87 in fixed assets. Although in reference to 
other findings, the auditor stated that they could not revise a finding, Finding No. 3 was 
revised on December 18, 2025, after receiving the Draft Finding. Instead of merely stating 
"the fixed asset listing maintained by the School Board was not accurate” without any further 
detail, it now adds that, “Assets that had been disposed of were not removed from the fixed 
asset listing until approximately six months after year-end.” And it has identified 60 assets 
totaling $716,950 that were removed from the fixed asset listing without proper supporting 
documentation.  The revision still does not reference any detail about the newly identified 60 
assets or what documentation it contends is missing.  This finding presents such a negligible 
amount of information that it hampers LPSB's ability to employ corrective measures.20  
KS&C has not provided sufficient audit documents that would assist LPSB in understanding 
how the 60 items, making up less than .1% of the total fixed assets of LPSB supports the 
issuance of a Finding of a significant deficiency or material weakness in LPSB’s internal 
controls.21  While not trivializing the value stated by the auditor or the need to have flawless 
inventory record, even the additional information provided in the amended post-audit finding 
is not enough. 
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 (2) Finding Does Not Appear to Be Associated with Current Audit Period. 
  
  Over the years, fixed assets of various values have been continuously added and 

disposed of. For the past several years, KS&C has issued this same exact finding without 
citing any specific incidents or items. As a result, LPSB could not then and cannot now 
determine whether the condition arose as a result of failure to account for an asset transferred 
to its warehouse this year or if the unaccounted transfer occurred in previous years that 
KS&C is only now reporting it in a revised finding. LPSB has made countless efforts to 
rectify inaccuracies surrounding fixed assets each audit period. However, it is a moving 
target, even in the same audit year.  While LPSB now has an appreciation of the value of the 
unaccounted assets, it is still left in the dark as to whether prior corrective actions have 
resolved, diminished, or exacerbated the existing Finding. 

  
 20 GAO-24, Sections 6.53 
 21 GAO-24, Section 6.31 
 
 (3) Current Policies and Procedures Comply with Louisiana Law and Auditors 

Recommendation Are Unnecessarily Burdensome. 
 
  This finding asserts that LPSB lacked internal control policies and procedures to 

ensure compliance with La. R.S. 24:515(B) and recommends the implementation of such 
measures. This assertion is incorrect and does not take into account the current policies, 
procedures, and controls in place.  LPSB adopted DIC-Inventories Policy in 1976, with its 
most recent revision occurring in 2021, while DFK- Sale of Surplus Equipment and Supplies 
Policy was adopted in 1989, with its latest revision in 2015.  In addition to these policies, 
LPSB has implemented procedures and internal controls regarding the transfer and 
disposition of fixed assets that include: 
  
• When a school disposes of an asset, the respective school’s Capital Asset Coordinator 

prepares a capital asset transfer form, which is signed by the Coordinator and the 
School Principal. All equipment on the capital asset list and all federally funded 
equipment must be sent to the warehouse for disposal.  

• The capital asset coordinator should schedule a warehouse pickup of the items to be 
transferred. The transfer form should be signed by the warehouse personnel, and the 
original goes with the equipment to the warehouse. The capital asset coordinator should 
keep a copy as proof of transfer. The warehouse sends the transfer form to the Capital 
Asset Team. Using this document, the asset is removed from the books. All assets sent 
to the warehouse are scheduled for auction and the warehouse supervisor maintains a 
comprehensive listing of all items to be sold. The items are photographed and posted 
on the auction website with a description. If the asset was purchased with Federal 
funds, and, if the asset has a fair market value of less than $5,000, the asset may be sold 
or otherwise disposed of with no further responsibility to the Federal awarding agency. 
2 CFR Part 200(e)(1).  If the asset has a fair market value of greater than $5,000, follow 
the procedures in 2 CFR Part 200.313 (e)(2).   Once the items are sold, the check is sent 
to the Lafayette Parish School System. The price of all past items sold are available on 
the auction website. 
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  The auditor's failure to acknowledge these policies, procedures, and internal controls 
and to instead claim that LPSB lacked internal control policies and procedures to ensure 
compliance with La. R.S. 24:515(B) is misleading.   

 
 B. CORRECTIVE ACTIONS 
 
  Audit documentation related to these findings have not been provided. Without such 

information, corrective measures, as with previous attempts, are fruitless. Nevertheless, in an 
effort to address some of these deficiencies, LPSB plans to allocate additional resources to 
ensure compliance with statutory requirements and its own policies and procedures. This will 
include increased site visits to verify that fixed assets are accurately recorded, along with 
audits of fixed assets at each property, as well as monitoring the transfer and disposal of its 
assets. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-029 Noncompliance with Budget Law 

 
 Fiscal year finding initially occurred:  2024 
 
 Condition 
 

 During our audit of the School Board for the fiscal year ended June 30, 2025, we 
noted that the On Track By 5 Fund budget was not amended when actual revenues and other 
sources fell short of budgeted amounts by more than five percent, as required by law. 
 
Criteria 

 
  Louisiana Revised Statute 39:1311(A)(1) requires that a fund’s budget be amended if 

total revenues and other sources are expected to fall short of budgeted amounts by five 
percent or more. 

 
 Cause 
 

 The School Board lacked internal controls and policies to ensure timely review and 
amendment of fund budgets in accordance with statutory requirements. 
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Effect 
 
  The School Board did not comply with Louisiana Revised Statute 39:1311(A), 

resulting in noncompliance with state budget law. 
 
 Recommendation 
 

 We recommend that the School Board implement policies and procedures to ensure 
that fund budgets are reviewed regularly and amended as necessary to comply with Louisiana 
Revised Statute 39:1311(A). 
 
Management’s Corrective Action Plan 
 
 Throughout the duration of the fiscal year and up to the close of the fiscal year, 
budgets are routinely revised to reflect changes in financial resources as well as changes in 
expected expenditures. At the close of the fiscal year, certain budgetary line items within the 
On Track by 5 budget was not updated. The law states that an administrative officer shall 
advise the governing authority when total revenue and other sources plus projected revenue 
and other sources for the remainder of the year, within a fund, are failing to meet total 
budgeted revenues and other sources by five percent or more. In this case the revision would 
have reflected more than a 5% change. Budgetary reporting for this program has been 
isolated and will be included in an internal checklist for budgetary reporting based on SAUP 
requirements. 
 

 
2025-030 Noncompliance With Leave Reporting Requirements 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of employee time and attendance records for the fiscal year, we 
noted that one employee was absent from work but did not record the absences in the 
timekeeping system. No annual leave, sick leave, or other approved leave was entered for the 
missed workdays. The employee was compensated for the full pay period as though they had 
worked all scheduled hours. 
 

 Criteria 
 
  The School Board is required to maintain accurate records of employee time and 

attendance in accordance with internal personnel policies. Internal controls over leave 
management should ensure that absences are properly documented, authorized, and recorded 
in the payroll system to safeguard public resources and maintain accurate financial reporting. 
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 Cause 
 

 The issue occurred because management did not adequately enforce existing leave 
policies, and supervisory review of employee timesheets was insufficient to detect missing or 
inaccurate attendance entries. 
 
Effect 

 
  Failure to properly record and approve employee leave resulted in inaccurate payroll 

records and improper payments for time not worked. This increases the risk of payroll fraud, 
misuse of public funds, and noncompliance with state and internal policy requirements. 
Inaccurate leave balances may also affect financial reporting, particularly if compensated 
absences are misstated. 

 
 Recommendation 
 

 Management should strengthen internal controls over leave reporting by ensuring that 
employees are reminded of and trained on existing time and attendance requirements and 
supervisors strictly review and approve time sheets before payroll processing. The School 
Board should correct the compensated absences records to properly show time taken. 
 
Management’s Corrective Action Plan 

 
A. OBJECTIONS 

 
(1) Finding is Not Based on Significant Deficiency or Material Weakness in Internal 

Controls;  
 

During the audit period from 2024 to 2025, it was noted by the auditor that one 
employee was absent from work but did not record these absences in the timekeeping 
system. No records for annual leave, sick leave, or other approved leave were entered 
for the days missed. The finding states that the employee was compensated for the 
entire pay period as if they had worked all scheduled hours.  

 
While LPSB does not condone an employee's failure to accurately record leave, the 
absence of one employee among the total LPSB workforce does not rise to the level 
of "significant deficiencies and material weaknesses in internal control" as defined by 
LPSB.  Additional information was provided to the auditor concerning the initial 
notification and authorization. 
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(2) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 
Assuming the identity of the individual in question and the circumstances referenced, 
the employee was participating in a conference as both an LPSB employee and a 
public official for another entity. The other entity covered the employee's travel and 
related expenses, and LPSB did not incur any costs. The employee attended the 
conference alongside other LPSB employees and was requested to participate. He 
handled many LPSS work responsibilities while at the conference, so the employee 
did not need to submit a request for Professional Leave through LPSB's timekeeping 
system, which is the basis of this audit finding, because he was not on leave; he was 
working.   

 
Typically, LPSB employees complete travel forms to obtain prior approval before 
travel begins. Since expenses such as mileage are generally incurred during travel, 
employees are prohibited from traveling until authorization is granted. In this case, 
the individual provided written notice to the supervisor and verbal authorization was 
given by the supervisor prior to attending the conference with the understanding that 
no travel expenses would be incurred by LPSB.  
 

B. CORRECTIVE ACTIONS 
 

LPSB asserts that its existing policies and procedures are effective. The solitary 
incident reported as a finding of significant deficiencies or material weaknesses in 
LPSB's internal controls is solely based on the auditor's misunderstanding of the 
events that transpired. The auditor should amend its Finding to align with the actual 
circumstances that occurred. Given that the reported condition does not exist, LPSB 
does not believe that corrective action is necessary. Assuming the employee 
identified above is the individual that the auditor is discussing in its finding, LPSB 
states that moving forward, requests for Professional Leave will be implemented 
regardless of whether travel expenses are incurred. 

 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-031 Management Improper Relationships with Vendors 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of procurement and management activities, we identified instances 
in which members of management maintained improper relationships with vendors, including 
accepting trips or travel opportunities provided by vendors. The relationships created the 
appearance of a conflict of interest or favoritism toward certain vendors, and these 
interactions were not documented or disclosed in accordance with state ethics requirements. 
 

 Criteria 
 
  Louisiana Code of Governmental Ethics (La. R.S. 42:1101 et seq.) prohibits public 

employees from engaging in actions that create a conflict of interest, the appearance of 
favoritism, or compromise the independence of procurement decisions. Standard internal 
control practices also require disclosure of potential conflicts of interest and independent 
oversight to prevent undue influence in vendor selection or contract approvals. 

 
 Cause 
 

 The School Board did not maintain adequate internal controls, policies, or oversight 
procedures to prevent, identify, or manage relationships between management and vendors 
that could create real or perceived conflicts of interest. Management review and monitoring 
were insufficient to ensure compliance with ethics laws and internal policies.  
 
Effect 

 
  Improper relationships between management and vendors, even when management 

pays their own expenses, result in noncompliance with state ethics laws and internal control 
policies, increase the risk of favoritism or biased decision-making, weaken transparency and 
accountability in procurement, and could erode public trust in government operations. 

 
 Recommendation 
 

 The School Board should implement policies prohibiting management from engaging 
in personal or social relationships with vendors that could create the appearance of a conflict 
of interest, require all management and procurement staff to disclose any vendor-related 
travel, gifts, or other interactions that could influence procurement decisions, and provide 
training to management and staff on Louisiana ethics laws, conflict-of-interest requirements, 
and proper procurement practices to maintain transparency and public trust. 
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Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1) Findings (Management Improper Relationships with Vendors (IC & C)) and (Allegations 

of Vendor-Provided Meals and Travel Involving Board Members, Superintendent, and 
Management (IC & C)) Should Be Consolidated. 
 

The findings mentioned above pertain to the same provisions of the Code of Government 
Ethics and should not be viewed as separate or distinct. While no specific details are provided 
regarding these findings, they appear to be identical in nature. Audit Report should be 
amended appropriately before finalizing to consolidate these audit findings. For the sake of 
clarity, Both findings will also be merged in this response in accordance with audit standards. 
 
(2) Findings Fail to Provide Sufficient (or any) Details as to the Condition that Exist. 
 
Finding (Management Improper Relationships with Vendors (IC & C)) indicates that the 
auditor has discovered instances where members of management engaged in improper 
relationships with vendors, including accepting trips or travel opportunities from them. 
However, it fails to reference any specific incidents or to provide details on how these "trips 
and travel opportunities" were funded. Alarmingly, the auditor acknowledges the absence of 
any existing situation, stating merely that there are "allegations that one or more school board 
members, the superintendent, and certain management members may have accepted meals, 
hospitality, or vendor-funded travel from individuals or companies currently engaged in 
business with or seeking to do business with the school board." How can LPSB take 
corrective measures based on findings rooted in hearsay? LPSB has requested audit 
documentation to substantiate this finding, but the auditor has refused to provide such 
evidence. 
 
(3) Finding is Based Upon Auditor’s Misunderstanding of the Law. 

 
The Louisiana Code of Government Ethics is significantly more nuanced than the auditor’s 
broad assertions that the Code "prohibits public employees from engaging in actions that 
create a conflict of interest, the appearance of favoritism, or compromise the independence of 
procurement decisions."  For instance, the Ethics Code does not assert that "improper 
relationships between management and vendors, even when management pays their own 
expenses, result in noncompliance with state ethics laws and internal control policies." It is 
clear from the Ethics Code and previous ethics opinions that no prohibition, conflict of 
interest, or improper relationship exists when an employee funds their own expenses or when 
such expenses are covered by their agency.37  Moreover, the Ethics Code allows for vendor-
funded trips if they directly benefit the agency or enhance the knowledge or skills of the 
public servant, provided that both the public servant and their agency head comply with 
specific procedures before and after the trip.38  Additionally, vendors may offer meals, 
provided that they fall under a specified monetary threshold.39  The Ethics Code and the 
opinions of the Ethics Board establish clear guidelines regarding “gifts, meals, hospitality, 
travel, and vendor interactions”.40  Public servants are mandated by the Ethics Code to 
undergo annual ethics training, and, if there is a lack of clarity, a public servant may also seek 
an official opinion (refer to Finding (Vendor-Funded Meals and Alcohol Provided at Events 
Hosted by a Board Member’s Business (IC & C)) below for an example).   
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B. CORRECTIVE ACTIONS 
 
In its recommendations, the auditor insists that LPSB "should implement policies prohibiting 
management from engaging in personal or social relationships with vendors that could 
create the appearance of a conflict of interest." The auditor further suggests that "all 
management and procurement staff disclose any vendor-related travel, gifts, or other 
interactions that could influence procurement decisions and provide training to management 
and staff on Louisiana ethics laws, conflict-of-interest requirements, and proper procurement 
practices to maintain transparency and public trust." LPSB’s existing policies and procedures 
are in compliance with the Code of Government Ethics.41  While numerous prohibitions exist 
within the Ethics Code, there is no restriction preventing public servants from engaging in 
personal and social relationships at their discretion. Additionally, there is no obligation for a 
public entity to oversee or require public servants to disclose their personal affairs regarding 
travel, unless, as previously stated, the travel expenses are paid for by the vendor. Lastly, the 
Code of Government Ethics mandates training in the areas suggested based on the current 
Ethics Code and its published opinions, which all public servants must follow. Instituting 
additional training based on the auditor's recommended policies and procedures that exceed 
legal requirements is unnecessary and may lead to confusion. Unless the auditor provides 
more specific details through its audit documentation, LPSB cannot develop an adequate 
corrective response to this finding. 
 
37 La. R.S. 42:1111(A) 
38 La. R.S. 42:1115.2 
39 Id. 
40 La. R.S. 42:1115; La. R.S. 42:1115.1; La. R.S. 42:1115.2 
41 See LSB Policy DJE -PURCHASING, GAI – SOLICITATIONS, and GAJ - GIFTS 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-032 Allegations of Vendor-Provided Meals and Travel Involving Board 
Members, Superintendent, and Management 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our audit, we became aware of allegations that one or more school board 
members, the superintendent, and certain members of management may have accepted meals, 
hospitality, or vendor-funded travel from individuals or companies currently doing business 
with or seeking to do business with the school board. The School Board did not maintain a 
centralized gift or benefit disclosure log, a formal approval process for vendor-sponsored 
travel, or documentation showing whether the alleged benefits were reported, reviewed, or 
addressed under school board policy or state ethics laws. Due to the weak controls and lack of 
documentation, we were unable to determine whether the alleged activities occurred, the 
extent of any potential benefits, or whether ethics rules were violated. 
 

 Criteria 
 
  According to Government Auditing Standards, auditors must report significant 

deficiencies in internal control or instances where the control environment may allow 
violations of ethics or conflict-of-interest rules. Best practice and state requirements include: 
(1) Louisiana Code of Governmental Ethics, which prohibits public servants from receiving 
anything of economic value from persons with contractual or business interests before their 
agency, (2) Local entities should maintain clear written policies addressing gifts, meals, 
hospitality, travel, and vendor interactions, (3) Entities should maintain a gift/benefit 
disclosure register and documentation of approvals, and (4) Internal controls should prevent 
actual or perceived vendor influence over public officials and employees. 

 
 Cause 
 

 The School Board lacks adequate controls to govern vendor interactions, specifically 
no gifts/hospitality/travel policy, no centralized register for disclosing and monitoring gifts, 
meals, or vendor-funded travel, and no required documentation or pre-approval process for 
travel sponsored by outside parties. These gaps allow allegations of improper conduct to arise 
without a mechanism to confirm or refute them. 
 
Effect 

 
  Weak controls over vendor interactions expose the School Board to significant risks, 

including actual or perceived conflicts of interest, undermining public trust; increased 
potential for inappropriate vendor influence over procurement or contract decisions; inability 
to determine whether violations of Louisiana ethics laws have occurred; reputational and 
legal risk for the School Board and its officials; impairment of transparent, accountable 
governance. Even unverified allegations can harm public confidence if the School Board 
lacks systems to investigate or disprove them. 
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 Recommendation 
 

 We recommend that the School Board develop and adopt a comprehensive Gifts, 
Hospitality, and Vendor-Sponsored Travel Policy aligned with Louisiana Code of 
Governmental Ethics; establish a centralized Gift/Benefit Disclosure Register requiring board 
members, the superintendent, and management to disclose all vendor contacts, meals, gifts, or 
travel offers—whether accepted or declined; implement a required pre-approval process for 
all out-of-district travel not fully paid by the district; provide annual ethics and conflict-of-
interest training for all board members and employees with procurement or financial 
oversight duties; and enhance procurement controls to ensure that individuals who participate 
in contract or purchasing decisions have no unmonitored interactions with vendors. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-031 Management Improper Relationships with 
Vendors. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-033 Vendor-Funded Meals and Alcohol Provided at Events Hosted at a 

Board Member’s Business 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During the audit we identified that a school board member used his privately owned 
business as the venue for functions attended by board members and district management. For 
these events, vendors with current or potential contractual relationships with the School 
Board paid for the food, alcohol, and related hospitality costs. The School Board does not 
maintain a centralized gift or hospitality disclosure log, a requirement for pre-approval of 
vendor-sponsored events, documentation showing whether the vendor-funded benefits were 
reviewed for ethics compliance, and procedures preventing board members from using their 
private businesses as locations for events financed by district vendors. Because the district 
lacks documentation and controls over vendor-provided benefits, we were unable to 
determine the total value of meals, alcohol, and hospitality received. The board member 
requested an advisory opinion from the ethics board and they determined this to be a violation 
of Louisiana ethics laws. 
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 Criteria 
 
  Government Auditing Standards require auditors to report significant deficiencies in 

internal control and instances of noncompliance with laws, regulations, contracts, and 
policies that are significant to the audit. A strong ethical control environment requires public 
officials to avoid actual or perceived conflicts of interest in their dealings with vendors. The 
Louisiana Code of Governmental Ethics prohibits public servants from receiving anything of 
economic value from individuals or entities that have, or are seeking, contractual or business 
relationships with their agency. Meals, alcohol, hospitality, and vendor-paid event costs are 
considered economic value. Internal controls should include clear gift/hospitality policies, 
disclosure requirements, and monitoring of vendor interactions. 

 
 Cause 
 

 These issues occurred because the School Board does not have adequate internal 
controls to monitor or restrict vendor interactions involving public officials. Specific 
weaknesses include absence of a formal, comprehensive gifts/hospitality/conflict-of-interest 
policy; lack of a required reporting or disclosure mechanism; no restrictions on officials 
hosting district-related vendor events at their personal businesses; and limited oversight of 
vendor relationships and event sponsorships. 
 
Effect 

 
  These control deficiencies create significant risk of noncompliance with the 

Louisiana Code of Governmental Ethics; actual or perceived conflicts of interest, particularly 
because a board member’s private business was used as the location for vendor-funded 
functions; potential vendor influence over board and management decisions; diminished 
public confidence in the fairness, transparency, and integrity of the district’s operations; and 
increased exposure to legal, financial, and reputational consequences. Even if no improper 
influence occurred, the lack of controls and transparency prevents the School Board from 
demonstrating that vendor relationships are conducted ethically and lawfully. 

 
 Recommendation 
 

 We recommend that the School Board prohibit acceptance of meals, alcohol, and 
hospitality paid for by vendors that have or may seek business with the district, prohibit board 
members and employees from using their personal businesses as locations for vendor-funded 
events involving district personnel, adopt a comprehensive Gifts, Hospitality, and Vendor 
Interaction Policy aligned with the Louisiana Code of Governmental Ethics, establish a 
centralized disclosure log requiring reporting of all vendor-provided items of value, including 
meals, drinks, travel, or event costs—whether accepted or declined, require written pre-
approval by an independent authority for any vendor-hosted event involving district officials 
or staff, provide additional ethics training for board members, the superintendent, and 
management on vendor interactions and conflict-of-interest rules, and review and investigate 
past vendor-funded events for potential ethics violations and take corrective action as 
appropriate. 
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Management’s Corrective Action Plan 
 

OBJECTIONS 
 

(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

The auditor’s presentation of the condition within this finding is misleading. A member of the 
school board has never utilized his privately owned business as "venues for functions 
attended by board members" where "vendors with current or potential contractual 
relationships with the School Board paid for the food, alcohol, and related hospitality costs. 

 
The relevant facts can be found in Louisiana Board of Ethics Opinion, 2025-188, wherein 
School Board Member Jeremy Hidalgo sought an opinion regarding whether the Code of 
Government Ethics prohibits vendors of the LPSB from sponsoring customer appreciation 
nights at a bar owned by Mr. Hidalgo. The customer appreciation nights were held monthly. 
The events were publicly advertised and open to the public.  There were no restrictions on 
attendance, allowing LPSB Board Members and employees to participate as any member of 
the public would.  Local businesses collaborated with the bar by either volunteering to 
provide cooked or catered meals or sponsoring limited bar tabs accessible to all customers. In 
exchange, the sponsoring business received the publicity associated with being a sponsor. 
Some of these vendors also conduct business with LPSB.  The Ethics Board stated that Mr. 
Hidalgo was prohibited, either directly or through his company, from soliciting and receiving 
any sponsorship from any individual who has or is seeking a contractual or other business or 
financial relationship with the Lafayette Parish School Board or any school under its 
jurisdiction. The business immediately ceased customer appreciation night. 
 
B. CORRECTIVE ACTIONS 
 
LPSB disagrees with the assertion that this finding constitutes a significant deficiency in 
internal control or an instance of noncompliance with laws, regulations, contracts, and 
policies. Mr. Hidalgo was elected to the School Board in October 2023 and took his oath of 
office in January 2024. Upon realizing that some sponsors were also vendors or possible 
vendors with LPSB and that his business’ customer appreciation with their participation 
might pose an ethics issue, he immediately sought an ethics opinion, which was the 
appropriate course of action. Any internal controls present or implemented in the future will 
seek guidance from the Ethics Board and take the appropriate action based upon the Ethic’s 
Board Opinion.  After obtaining clarification from the Ethics Board, Mr. Hidalgo’s business 
discontinued the customer appreciation night, thus demonstrating that the comprehensive 
standards outlined in the Ethics Code and the guidance and training already provided by the 
Ethics Board are sufficient. 
 
The Ethics Code delineates the conditions under which a public servant may or may not 
accept meals, alcohol, and hospitality provided by vendors that have or may seek business 
with the district. Opinions from the Ethics Board clarify and assist public servants in 
understanding the parameters of the prohibitions outlined in the Ethics Code, as exemplified 
by the opinion requested by Mr. Hidalgo. LPSB is dedicated to transparency and compliance 
with all requirements established in the Code of Government Ethics. However, the 
recommendations proposed by the auditor exceed these standards and would impose an 
unnecessary burden on LPSB and its administrators. Moreover, differing standards have the 
possibility of creating confusion. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-034 Management Override of Established Internal Controls 

 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our audit, we identified instances in which management overrode established 
internal controls designed to safeguard assets and ensure accurate financial reporting. 
Specifically, we noted that management bypassed required approval procedures for certain 
transactions, including approving vendor payments without the required approvals, overriding 
purchasing controls by authorizing procurements that did not follow established procedures, 
and directing staff to process transactions outside of the normal workflow, including after-
the-fact approvals. These actions were not consistent with the entity’s internal control 
policies. In addition, both current and former employees reported that qualified staff members 
had been terminated after declining to approve transactions they believed were inconsistent 
with School Board policy or state law. Several employees stated that they feared adverse 
employment consequences if they did not approve transactions requested by the 
Superintendent. These concerns were consistently reported across interviews and indicate a 
perceived pressure that could undermine adherence to internal controls. 
 

 Criteria 
 
  Government Auditing Standards established by the U.S. Government Accountability 

Office require auditors to evaluate and report internal control deficiencies when controls are 
overridden or not followed. Additionally, the Committee of Sponsoring Organizations 
(COSO) internal control framework, commonly referenced in Government Auditing 
Standards, states that internal controls should operate consistently and that management 
override of controls represents a significant internal control risk, even when overrides are 
made with good intentions. 

 
 Cause 
 

 Management overrode established controls in order to expedite transactions and did 
not consistently adhere to or enforce internal control procedures. Internal monitoring 
processes were not sufficient to detect or prevent these overrides.  
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Effect 
 
  Management override of controls increases the risk of fraud, waste, and abuse, 

unauthorized or inappropriate expenditures, misstatements in financial reporting, loss of 
accountability and weakened governance, and erosion of the control environment, which may 
lead to broader noncompliance or internal control failures. Because controls were overridden, 
the reliability and effectiveness of the internal control system were diminished. 

 
 Recommendation 
 

 Management should strengthen oversight of internal control adherence and ensure 
that all employees, including management, follow established procedures without exception. 
Any necessary deviations should be documented, justified, and subject to independent review 
and approval. Management should also reinforce training on internal control policies and 
establish monitoring mechanisms to detect and prevent future overrides. 

 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 

 
 
2025-035 Disclaimer of Opinion – Financial Statements 
 
 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our audit of the School Board’s financial statements for the year ended June 
30, 2025, we encountered circumstances that imposed pervasive limitations on the scope of 
our audit. Specifically: 
 

 We were unable to obtain sufficient appropriate audit evidence regarding 
significant financial statement balances, transactions, and disclosures. 

 
 Accounting records and supporting documentation necessary to perform audit 

procedures were incomplete, unavailable, or unreliable. 
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 Management representations, including written representations required under 
auditing standards, could not be relied upon due to concerns regarding the 
reliability of management representations. 
 

 These conditions, combined with the risk that management could override internal 
controls, further limited our ability to obtain evidence that financial reporting was 
complete and accurate. 
 

  Criteria 
 
  Auditing standards generally accepted in the United States of America (GAAS) 

require auditors to obtain sufficient appropriate audit evidence to support an opinion on the 
financial statements. Standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States, require that 
management cooperate with auditors and provide access to records. Louisiana Revised 
Statute 24:513 and the Louisiana Governmental Audit Guide require auditees to maintain 
accurate and complete records and ensure transparency and accountability in financial 
operations. 

 
 Cause 
 

 The conditions described above resulted from inadequate recordkeeping and 
documentation practices, deficiencies in internal control over financial reporting, and 
management actions and behaviors that restricted the auditor’s ability to obtain reliable audit 
evidence and representations. These conditions directly impaired the auditor’s ability to 
perform planned audit procedures and obtain sufficient appropriate audit evidence. 
 
Effect 

 
 Because of these pervasive limitations and the risk of management override, we were 
unable to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion. 
The potential effects on the financial statements are both material and pervasive, and 
therefore we issued a disclaimer of opinion on the School Board’s financial statements for the 
year ended June 30, 2025. 
 

 Recommendation 
 

 We recommend that the School Board take immediate action to strengthen its internal 
control environment. Specifically, management should: 
 

 Ensure that all accounting records and supporting documentation are complete, 
accurate, and readily available. 
 

 Enforce oversight of financial reporting and internal control procedures. 
 

 Promote transparency, accountability, and cooperation with auditors to facilitate 
future audits. 
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 Implement measures to mitigate the risk of management override, including 
additional supervisory review, approval requirements, and segregation of duties. 

 
Management’s Corrective Action Plan 

 
A. OBJECTION 
 
On December 29, 2025, following LPSB’s submission of its Response to the Draft Findings 
of Kolder, Slaven, and Company, LLC (“KS&C”) relating to its 2024-2025 Annual Audit, 
LPSB received two additional findings characterized as Disclaimers of Opinion. The issuance 
of these post-response Disclaimers of Opinion regarding the findings highlights KS&C’s 
apparent lack of objectivity and its failure to adhere to generally accepted government 
auditing standards in conducting the 24-25 audit. 
 
A Disclaimer of Opinion “is expressed when the auditor is unable to obtain sufficient 
appropriate audit evidence on which to base the opinion, and the auditor concludes that the 
possible effects on the financial statements of undetected misstatements, if any, could be both 
material and pervasive.”1  According to LLA, “a local auditee that provides for an audit 
report with a disclaimer of opinion” is regarded as being in noncompliance with its reporting 
requirements to LLA under the audit law (Louisiana Revised Statute 24:513). LLA further 
expects the CPA to include in such a report a finding that provides a full explanation for the 
disclaimer of opinion.2  
 
The two supplemental responses provided are, however, substantially lacking the “full 
explanation” mandated by the Legislative Auditors for the serious allegations being presented 
by KS&C.  As with its other findings, these recent findings fail to cite any specific conditions 
present during the audit period that would have precluded KS&C from forming a conclusion. 
Therefore, as with the original findings, LPSB, on January 6, 2026, again requested that 
KS&C provide supporting evidence for its claim that it was unable to obtain “evidence 
regarding significant financial statement balances, transactions, and disclosures.” KS&C 
responded by stating that these new findings were based on Finding 16 - Invoices Paid 
Without Sufficient Supporting Detail (IC & C), Finding 26 - Management Override of 
Established Internal Controls (IC), Finding 31 - Unsupported Experience-Based Pay 
Increases (IC), and other undisclosed matters. Notably, none of these specific findings are 
instances where KS&C was prevented from forming a conclusion.  To the contrary, the 
original findings identified by KS&C reflect otherwise.  For instance, in Finding 16, KS&C 
notes it “tested 539 and identified 213 in which invoices were paid without sufficient 
documentation.”  
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Despite KS&C’s assertions, LPSB has at no point failed to provide information to KS&C 
upon request (see Corrective Action sections below). In fact, KS&C issued 33 Findings, each 
purportedly substantiated by documentation. As stated in LPSB’s Response, a request was 
made by LPSB for KS&C to produce the referenced specific supporting documentation. 
However, KS&C declined to provide the documentation.  Auditing standards stipulate: 
“Auditors should document supervisory review, before the report release date, of the 
evidence that supports the findings and conclusions contained in the audit report.”3  They 
further require: “Auditors should document any departures from the GAGAS requirements 
and the effect on the audit and on the auditors’ conclusions when the audit is not in 
compliance with applicable GAGAS requirements because of law, regulation, scope 
limitations, restrictions on access to records, or other issues affecting the audit.”4   Despite 
LPSB, in its Response and communications prior thereto pointing out erroneous references to 
the law and facts, KS&C refused to modify its findings.  Instead, it introduced these two 
ambiguous Disclaimers of Opinion, alleging that LPSB failed to provide necessary 
information for KS&C to reach a conclusion.  However, a cursory review of its original 
findings clearly reflect that KS&C did reach conclusions, which they assert were based upon 
conditions found during their investigation. Which is it? Are KS&C’s findings supported or 
not? 
 
KS&C’s ex post Disclaimers of Opinion not only misrepresent LPSB’s cooperation and full 
disclosure of information, but they are also predicated upon the unfounded assertion that 
LPSB’s “representations, including written representations required under auditing standards, 
could not be relied upon due to concerns regarding the reliability of management 
representations.” After 33 years of engagement with LPSB audits, KS&C has now made the 
unwarranted claim that LPSB’s representations are unreliable, without pointing to a specific 
instance of unreliability. Ironically, it is the auditor’s own representations that are 
demonstrated to be unreliable, as evidenced by the submission of these two vague and 
contradictory Disclaimers of Opinion.  “[A] CPA cannot enter into the engagement with a 
pre-conceived notion that the local auditee is doing everything wrong. Going into an 
engagement with [this] attitude impairs the independence of the CPA firm.”  
 
The two findings, submitted after LPSB responded to its original findings, do not meet the 
standards set forth in the Louisiana Governmental Audit Guide. They contradict the original 
findings, misrepresent LPSB’s cooperation throughout the audit, insert slanderous statements 
as to the reliability of LPSB’s representations, and fail to provide a full explanation for the 
disclaimer of opinion. KS&C should remove these findings from its report. 
 
 1 LGAG 400-1160, Types of Auditor’s Opinions 
   2 LGAG 400-1160, Types of Auditor’s Opinions 
   3 GAO-24, Sections 6.31 (emphasis added) 
   4 GAO-24, Sections 6.32 
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B. CORRECTIVE ACTION 

 
Prior to the financial audit, Lafayette Parish School Board (LPSB) staff prepared reports and 
documentation for at least 185 requests that were made by the external auditors.  These 
requests consisted of, but were not limited to, all General Ledger data and information on all 
Major and Non Major Funds (i.e. General Fund, Construction Funds, Debt Service Funds, 
and Special Revenue funds), worksheets, personnel records, copies of checks, copies of 
invoices, grant reimbursement requests, expenditure detail reports, capital asset data and 
reports, accounts payable data and reports, the type of computer equipment used (including 
the software and operating systems), construction related documents, copies of contracts, 
insurance invoices, schedules of judgments and agreements, check registers, calendars, 
securities pledged, accounts payable details, financial statements, schedule of construction 
contracts, retirement reports, listing of new hires, purchase orders, check requests, financial 
reconciliations, sales tax reports and documents, other insurance related documents, insurance 
policies, monitoring reports, AFR report, arbitrage documentation, copies of deposits 
receipts, copies of budgets, outstanding checks, revenue reports, expenditure reports, and 
balance sheet reports. 
 
Under the Department of Education agreed upon procedures audit, LPSB staff provided Class 
size data, PEP data and a user guide. 
 
Under the Statewide Agreed Upon procedure, LPSB staff provided proof of required trainings 
such as ethics, bond insurance policies, list of all bank accounts, a listing of employees, 
officials employed during the year, and a list of deposit and collection sites. 
 
Other requests from our external auditors may come via email throughout the audit process 
and responses are provided likewise.  All of the items listed above, and other items that were 
not listed above, are routinely provided each year.  For several decades this has been the 
standard and nothing has changed in terms of provided supporting documentation within this 
particular audit. 
 
Internal controls have been in place for many decades.  The external auditors have been 
reviewing, studying and auditing our internal controls for three decades.  Over the years, 
LPSB internal controls have been adjusted, strengthened or heighten to prevent operational 
deficiencies, fraud and/or non-compliance of which the auditors have contributed to its 
advancement.  Substantially, there has been no change to internal controls as they are in place 
for a reason.  Systematically, internal controls are planted and executed in various areas and 
departments for various functions and/or lawful requirements.  The biggest threats to any 
organization are misappropriation or improper disbursement of funds.  Neither have occurred, 
because internal controls such as the utilization of electronic requisitions and check request 
processes were in place to ensure goods and services were precured properly and vendor 
payments were substantiated.   
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LPSB stands by its management representations that have been provided to the auditors.  We 
acknowledge our responsibility for the design, implementation, and maintenance of internal 
controls relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.  In addition to supporting 
documentation, the external auditors had complete access to our financial software to 
ascertain the completeness and accuracy of our financial records. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 

 
2025-036 Late Submission of Audit Report 
 
Fiscal year finding initially occurred:  2025 
  
 Condition 
 

 The School Board did not submit its audited financial statements by the extended due 
date granted by the Louisiana Legislative Auditor.  
 

  Criteria 
 
  Louisiana law and guidelines established by the Louisiana Legislative Auditor 

require that audited financial statements be submitted within prescribed deadlines, including 
any approved extensions. 

 
 Cause 
 

 Management did not have all necessary financial information and supporting 
documentation prepared in a timely manner to facilitate completion of the audit within the 
required timeframe. 
 
Effect 

 
 Failure to submit the audit report by the required deadline resulted in noncompliance 
with state reporting requirements and may reduce the timeliness and usefulness of financial 
information to stakeholders. 
 

 Recommendation 
 

 Management should strengthen its financial reporting and year-end closing processes 
to ensure that all necessary information is prepared and available in a timely manner.  
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Management’s Corrective Action Plan 
 
 Management will continue to submit documentation, data and other information in a 
timely manner. Obtaining the additional legal information requested by our external auditors 
through the confirmation process was delayed due to certain attorneys not being present in 
the office due to vacationing and/or handling other court cases. Although these things are not 
within the control of the Lafayette Parish School Board, management will be proactive in 
coordinating efforts between both parties; auditors and attorneys. 
 
 
Compliance Findings –  

 
2025-037 Fraudulent Vendor Quotes 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-001. 

 
 
2025-038 Destruction of Public Records 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-002. 
 

 
2025-039 Unauthorized Purchases Made Using Maintenance Purchase Orders 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-004. 
 
 

2025-040 Purchases Made Using Maintenance Purchase Orders Without Required 
Approval 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-005. 
 
 

2025-041 Maintenance Purchase Orders Lacking Item or Service Descriptions 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-006. 
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2025-042 Unauthorized Issuance of Purchasing Cards 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-007. 
 
 

2025-043 Employees Exceeded Authorized Spending Limits on Purchasing Cards 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-008. 
 
 

2025-044 Unauthorized Purchases Made Using Check Requests 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-009. 
 
 

2025-045 Purchasing Goods and Services Prior to Purchase Order Approval 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-010. 

 
 
2025-046 Invoices Paid Without Sufficient Supporting Detail 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-011. 
 
 

2025-047 School Board Conducting Business with an Employee-Owned Business 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-012. 
 
 

2025-048 Failure to Properly Notify Non-Responsible/Non-Responsive Bidders 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-014. 
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2025-049 Lack of Required Written Contract for Public Works Project Over 
$5,000 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-016. 
 
 

2025-050 Failure to Obtain Required Bonds for Public Works Projects Exceeding 
$25,000 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-017. 
 
 

2025-051 Hiring Unlicensed Contractors to Perform Public Works Projects 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-018. 
 

 
2025-052 Unauthorized Use of School Board Equipment Without Written 

Agreement 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-019. 
 
 

2025-053 Public Works Projects Performed Without Required Building, Electrical 
and Plumbing Permits 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-020. 
 
 

2025-054 Lack of Documented Evaluation and Inadequate Controls Over 
Architect Selection 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-021. 
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2025-055 Improper Delegation of Spending Authority and Noncompliance with 
Procurement Requirements 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-022. 
 
 

2025-056 Fuel Purchases Exceeding $60,000 Annually Without Competitive 
Bidding 
 

 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of fuel purchases, we identified that the School Board purchased 
fuel totaling approximately $1,248,000 for the year ended June 30, 2025, exceeding the 
statutory competitive bidding threshold of $60,000, without obtaining competitive bids.  
 
Criteria 

 
  Louisiana Revised Statute 38:2212(A)(1) requires that all purchases of supplies, 

materials, or equipment exceeding the bid threshold (currently $60,000 annually for fuel and 
other commodities) must be procured through a competitive bidding process. Compliance 
with bidding laws ensures transparency, accountability, and that public funds are spent 
efficiently. 

 
 Cause 
 

 The School Board did not have adequate policies or internal controls to ensure 
compliance with Louisiana competitive bidding requirements. Management review and 
monitoring procedures were insufficient to identify purchases exceeding the statutory 
threshold and ensure bids were obtained prior to awarding contracts. 
 

 Effect 
 
  Failure to obtain competitive bids for fuel purchases exceeding $60,000 annually 

results in noncompliance with Louisiana procurement law, increases the risk of overpaying 
for fuel, favoritism, or misuse of public funds, and undermines public trust. Additionally, it 
indicates weaknesses in internal controls over procurement. 
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 Recommendation 
 

 The School Board should implement policies and procedures to ensure that all 
purchases exceeding statutory bid thresholds are procured through a competitive bidding 
process and provide training to staff responsible for procurement on Louisiana competitive 
bidding laws and internal control requirements. The School Board should investigate the 
transactions that violated policy to determine if there was misuse or intentional 
circumvention, hold employees or approving officials accountable when policy violations are 
confirmed, and document corrective actions to demonstrate management oversight. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-057 Propane Purchases Made Outside of Competitive Bid 
 

 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of propane purchases, we identified that the School Board 
purchased propane totaling approximately $168,000, which exceeded the statutory bidding 
threshold of $60,000. While a competitive bid was obtained for the propane purchases, 
propane was purchased from a different vendor who was not part of the competitive bid in the 
amount of $112,000.  
 

 Criteria 
 
  Louisiana Revised Statute 38:2212(A)(1) requires that all purchases of supplies, 

materials, or equipment exceeding the statutory bid threshold (currently $60,000 for 
commodities like propane) must be procured through a competitive bidding process. 
Deviating from the bid without proper justification violates state law and standard internal 
control practices, which are designed to ensure transparency, accountability, and cost-
effective use of public funds. 
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 Cause 
 

 The School Board did not have adequate policies or internal controls to ensure that 
all purchases above the bid threshold were procured from the awarded vendor. Management 
review and monitoring procedures were insufficient to detect or prevent purchases from non-
bid vendors. 
 
Effect 

 
  Purchasing propane from a vendor outside the competitive bid results in 

noncompliance with Louisiana competitive bidding law, increases the risk of paying more 
than necessary for commodities, diminishes accountability and transparency, and exposes the 
local government to potential legal or financial liability. It also indicates weaknesses in 
procurement controls and contract compliance. 

 
 Recommendation 
 

 The School Board should ensure that all purchases exceeding statutory bid thresholds 
are made only from the approved vendor in the competitive bid, unless properly justified and 
documented, strengthen management review and monitoring procedures to verify compliance 
with bid awards before purchases are made, and provide training to staff responsible for 
procurement on Louisiana competitive bidding laws and internal controls. The School Board 
should investigate the transactions that violated policy to determine if there was misuse or 
intentional circumvention, hold employees or approving officials accountable when policy 
violations are confirmed, and document corrective actions to demonstrate management 
oversight. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-058 Splitting Public Works Projects to Avoid Competitive Bidding 
 

 Fiscal year finding initially occurred:  2024 
 
 Condition 
 

 During our review of public works contracts, we identified instances where the entity 
split projects into smaller parts to keep each portion below the competitive bidding threshold. 
Documentation justifying this practice was either insufficient or absent. As a result, several 
projects totaling $1,223,359 that would have required competitive bidding were awarded 
without following statutory bid requirements. 
 

 Criteria 
 
  Louisiana Revised Statutes 38:2211 et seq. require public works projects exceeding 

statutory thresholds to be awarded through competitive bidding to ensure transparency, 
fairness, and efficient use of public funds. GAGAS (Yellow Book) requires auditors to report 
deficiencies in internal control or noncompliance that could lead to waste, misuse, or legal 
violations. Proper procurement practices and controls are essential to prevent circumvention 
of bid laws. 

 
 Cause 
 

 The School Board lacks sufficient internal controls to ensure compliance with public 
bid laws and does not have procedures to prevent or detect deliberate project splitting. 
Management oversight over procurement planning and contract approval is inadequate to 
ensure adherence to statutory requirements. 
 
Effect 

 
  Failure to properly bid projects increases the risk of favoritism, fraud, or waste of 

public funds and reduces transparency and accountability in public contracting. 
 
 Recommendation 
 

 Management should implement internal controls and procedures to ensure that public 
works projects are not intentionally divided to circumvent competitive bidding thresholds and 
provide training to procurement staff and management on Louisiana public bid laws, project 
thresholds, and proper documentation requirements. The School Board should investigate the 
transactions that violated policy to determine if there was misuse or intentional 
circumvention, hold employees or approving officials accountable when policy violations are 
confirmed, and document corrective actions to demonstrate management oversight. 
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Management’s Corrective Action Plan 
 
A. OBJECTIONS 
 
(1) This finding related to Vestibules Does Not Accurately Reflect the Law or Facts 
The finding states that several projects, totaling $1,223,359, which would have required 
competitive bidding, were awarded without adhering to statutory bid requirements. 
References are made to two instances: (a) Vestibules and (b) Carencro Ag Shop. 
 
Upon reviewing its records, LPSB has identified only two projects for vestibules that were 
bid during the 2024-2025 auditing period. LPSB disagrees with the auditor’s legal opinion 
asserting that these projects should have been bid collectively and notes that the legal basis 
for its opinion is not given,  It could be that the auditor’s position is based on a 1989 opinion 
of the Attorney General, which asserts that fourteen identical buildings constructed 
simultaneously from the same plans must be considered one public work and bid under a 
single contract to the lowest responsible bidder, even if situated on different sites or intended 
for different uses.  LPSB's legal counsel, citing the text of the Public Bid Law and more 
recent opinions of the Attorney General advised, has advised, “The statute's text supersedes 
the Attorney General's opinion. The Public Bid Law mandates that all public works 
exceeding $250,000.00 must be advertised and publicly bid. A 'public work' is defined in La. 
R.S. 2211 as 'the erection, constructarrion, alteration, improvement, or repair of any public 
facility or immovable property owned, used, or leased by a public entity.' This definition does 
not imply that construction, located at multiple distinct sites and each requiring unique 
designs and specifications, should be classified as a singular public work (see La. Att'y Gen. 
Op. No. 08-0067 (July 18, 2008). 
 
This finding asserts that "Documentation justifying this practice was either insufficient or 
absent." However, there is no statutory requirement for LPSB to document why separate 
projects at different locations do not conform to the statutory definition of a “public work”. In 
response to the same previous misinterpretations of the Public Bid Law by KS&C, LPSB 
took the precaution of documenting its rationale in this case, primarily to defend against this 
specific finding. In an internal email dated February 14, 2024, between Darren Hughes, LPSB 
Supervisor of Expansion and Development, and Heidi LeBourgeois, LPSB’ Construction 
Accountant, Mr. Hughes stated: 
  
These were not bid out as a single group due to the following key factors: 

  
 Unique Existing Conditions: Each school has a different build, and existing conditions 

vary significantly across locations.  A group bid would not have accounted for these 
differences effectively. 

 
 Customized Design & Specification: All vestibule designs were individually drawn and 

specified to meet the distinct needs of each school.  No two projects were identical, 
requiring tailored solutions rather than a one-size-fits-all approach. 

 
 Competitive Bidding Process: Three bids for each individual project were obtained to 

ensure a fair and competitive pricing process. 
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To the extent that the auditor’s findings rely on a 39-year-old advisory opinion from the 
Attorney General, rather than the statute’s text, and overlook a more recent and relevant 
Attorney General Opinion, the findings are erroneous as a matter of law and should be 
revised. 
 
(2) This finding related to Carencro Ag Shop Incorrectly States the Facts 
 
The reference to the Carencro Ag Shop is confusing as it does not relate to the division or 
separation of a public works project into smaller components to evade the Public Bid Law. 
On the contrary, it pertains to a single public work project that never surpassed the 
$250,000.00 contractual limits prescribed by the Public Bid Law. The "Contract limit" for a 
public works project is determined prior to bidding and is comprised of the contractor’s labor, 
materials, equipment, and administrative overhead (not exceeding fifteen percent). Prior to 
entering into a contract, the probable construction costs for the Carencro Ag Shop Project 
were estimated to be under the threshold established by the Public Bid Law, and the 
contractual lump sum for the public work confirmed when it came in at $210,000.00. After 
the contract was executed, a large size trailer was donated to the Ag Shop. To accommodate 
the trailer, a change order was necessary.  Additionally, modifications to the electrical system 
were identified.  The contractor provided quotes for the subsequent change order work. It 
would have increased the contract cost by $39,600.00, bringing the total contract to 
$249,600.00. Because the contract value never exceeded nor was it anticipated to exceed the 
contract limit established by the Public Bid Law, the reference to the Carencro Ag Shop does 
not support the Finding. 
 
B. CORRECTIVE ACTIONS 
 
Given that both references provided by the auditor are within the scope of the Public Bid 
Law, LPSB is unable to ascertain the basis of this finding or develop corrective measures to 
address the issues raised. LPSB fully complies with the provisions of La. R.S. 38:2212(V) 
and does not, under any circumstances, divide or separate public work, as defined in La. R.S. 
38:2211, into smaller projects that would circumvent the requirements for advertising and 
awarding contracts to the lowest responsive and responsible bidder. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
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2025-059 Noncompliance with Procurement Policy for Obtaining Three Quotes 
 

 Fiscal year finding initially occurred:  2025 
 
 Condition 
 

 During our review of procurement records, we noted 26 purchases exceeding $10,000 
for materials and supplies and $25,000 for public works where the required three quotes were 
not obtained. These purchases totaled $1,613,806. 
 
Criteria 

 
  The entity’s internal procurement policy requires that purchases over $10,000 for 

materials and supplies and $25,000 for public works obtain at least three quotes to ensure 
competitive pricing, transparency, and proper stewardship of public funds. Government 
Auditing Standards requires auditors to report deficiencies in internal control or 
noncompliance that could result in inefficient use of resources, misuse of funds, or 
noncompliance with laws and policies. 

 
 Cause 
 

 The deficiency occurred because management did not adequately enforce the 
procurement policy requiring three quotes. Supervisory review and internal controls over 
purchases were insufficient to ensure compliance. 
 
Effect 

 
  Failure to comply with procurement policy increases the risk of paying more than 

necessary for goods or services and causes reduced transparency and accountability in 
procurement decisions. 

 
 Recommendation 
 

 Management should enforce the existing policy requiring at least three quotes, ensure 
procurement staff maintain documentation supporting all quotes obtained, including 
justification for exceptions, and provide training to staff and supervisors on the importance of 
following procurement procedures and internal controls. 
 
Management’s Corrective Action Plan 

 
 See corrective action plan for 2025-004 Unauthorized Purchases Made Using 
Maintenance Purchase Orders. 
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Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
 
2025-060 Accounts Payable Not Properly Accrued 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-023. 
 
 

2025-061 Hiring Personnel Not Meeting Minimum Qualifications 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-024. 
 
 

2025-062 Required Background Checks Not Performed 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-025. 
 
 

2025-063 Inaccurate Fixed Asset Listing 
 

 Fiscal year finding initially occurred:  2024 
 
 See internal control finding 2025-028. 
 
 

2025-064 Noncompliance with Budget Law 
 

 Fiscal year finding initially occurred:  2024 
 
 See internal control finding 2025-029. 
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2025-065 Noncompliance With Leave Reporting Requirements 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-030. 
 
 

2025-066 Management Improper Relationships with Vendors 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-031. 
 
 

2025-067 Allegations of Vendor-Provided Meals and Travel Involving Board 
Members, Superintendent, and Management 

 
 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-032. 
 

 
2025-068 Vendor-Funded Meals and Alcohol Provided at Events Hosted at a 

Board Member’s Business 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-033. 
 
 

2025-069 Disclaimer of Opinion – Financial Statements 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-035. 
 
 

2025-070 Late Submission of Audit Report 
 

 Fiscal year finding initially occurred:  2025 
 
 See internal control finding 2025-036. 
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Part III. Findings and questioned costs for Federal awards which include audit findings as defined in 2 CFR 

section 200 of the Uniform Guidance: 
 

Internal Control Findings – 
 
DEPARTMENT OF EDUCATION: 
 

2025-071 Vendor Eligibility Verification 
 
Fiscal year finding initially occurred:  2024 

 
 Special Education Cluster (84.027 and 84.173) 

 
 Condition 
 
  The School Board did not verify that vendors were not suspended, debarred or 

otherwise excluded from federal programs before conducting business with them. 
 
 Criteria 
 
  Federal regulations require recipients of federal funds to verify that vendors are not 

suspended, debarred or otherwise excluded from doing business with the federal government 
prior to awarding contracts or making purchases. 

 
 Cause 
 
  The School Board lacked internal controls and formal policies and procedures to 

ensure vendor verification was performed before engaging in business transactions. 
 
 Effect 
 
  Failure to verify vendors’ eligibility could result in noncompliance with federal 

regulations and potential risk to federal funding. 
 
 Context 
 

 A sample of fifteen vendors were selected for audit testing. The test found that three 
of the vendors tested had not been verified by the School Board prior to the School Board 
doing business with them. Our sample was a non-statistical sample. 

 
 Recommendation 

 
 The School Board should implement and enforce policies and procedures to ensure 
that all vendors are verified for eligibility before engaging in business transactions. 
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 View of Responsible Officials and Planned Corrective Action 
 

The Lafayette Parish School Board has a defined process in place to ensure 
debarment verifications are being performed. As new vendors are setup, a debarment 
verification is performed when federal funds are to be associated with a vendor. In addition, 
many vendors are utilized year after year, which is after an initial debarment verification is 
performed.  In this case, debarment verifications for three vendors could not be found, and 
despite key personnel turnover, staff will ensure that debarment verifications are being 
performed and stored digitally. 
 
 
2025-072 Insufficient Documentation of Asset Disposals 
 
Fiscal year finding initially occurred:  2024 

 
 Special Education Cluster (84.027 and 84.173) 

 
Condition 

 
 The School Board was unable to provide sufficient documentation for certain grant-
funded asset disposals. Four of the assets tested during the audit were missing, and no 
supporting disposal documentation could be provided. 

 
Criteria 
 
 Federal regulations require that asset dispositions be reported to the grantor when the 
fair market value at the time of disposal is $5,000 or more, to determine if a portion of the 
value or proceeds must be reimbursed to the grantor. Additionally, asset disposals must 
comply with state law and be properly reflected in the property records. 
 
Cause 
 
 The School Board’s internal control policies and procedures were not operating 
effectively to ensure that all assets were properly safeguarded and/or disposed of in 
accordance with federal and state requirements. 

 
Effect 
 
 Failure to properly document and account for asset disposals increases the risk of 
misuse or misappropriation of assets and noncompliance with federal and state regulations. 

 
Context 
 
 A sample of eight disposals was selected for audit from a population of eight 
disposals. The test found that four of the disposals tested did not have supporting 
documentation. Our sample was a non-statistical sample. 
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Recommendation 
 
 The School Board should strengthen and enforce policies and procedures to ensure 
that all grant-funded and other assets are properly accounted for and disposed of in 
accordance with federal and state requirements. 
 
Views of Responsible Officials and Planned Corrective Action 
 
 During the recent audit, several assets were randomly selected for review by the 
auditors. Four of the assets selected were supposed to have been removed from the capital 
asset listing, but were not removed because the required documentation was not remitted to 
the Accounting Department.  Going forward, accounting staff will visit all schools to conduct 
a capital asset audit to ensure the capital asset listing is accurate and to provide additional 
training to school based staff. 
 
 
2025-073 Disclaimer of Opinion – Single Audit 
 
Fiscal year finding initially occurred:  2025 

 
All major programs. 
 
Condition 

 
 During our audit of the School Board’s financial statements for the year ended June 
30, 2025, we encountered circumstances that imposed pervasive limitations on the scope of 
our audit. Specifically: 
 
 We were unable to obtain sufficient appropriate audit evidence regarding significant 

financial statement balances, transactions, and disclosures. 
 

 Accounting records and supporting documentation necessary to perform audit 
procedures were incomplete, unavailable, or unreliable. 

 
 Management representations, including written representations required under 

auditing standards, could not be relied upon due to concerns regarding the reliability 
of management representations. 
 

 These conditions, combined with the risk that management could override internal 
controls, further limited our ability to obtain evidence that financial reporting was 
complete and accurate. 

 
 In addition, these same conditions prevented us from performing required audit 
procedures over the School Board’s federal programs, including testing of internal control 
over compliance and compliance with applicable federal statutes, regulations, and terms and 
conditions of federal awards. As a result, we were unable to obtain sufficient appropriate 
audit evidence to support an opinion on compliance for each major federal program. 
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  Criteria 
 
  Uniform Guidance (2 CFR §200.303 and §200.514) requires non-federal entities to 

establish and maintain effective internal control over federal programs and to provide 
auditors with access to records and personnel necessary to perform a Single Audit. Uniform 
Guidance §200.516 requires auditors to report material weaknesses and noncompliance when 
identified. 

 
 Cause 
 

 The conditions described above resulted from inadequate recordkeeping and 
documentation practices, deficiencies in internal control over financial reporting, and 
management actions and behaviors that restricted the auditor’s ability to obtain reliable audit 
evidence and representations. These conditions directly impaired the auditor’s ability to 
perform planned audit procedures and obtain sufficient appropriate audit evidence. These 
conditions affected both financial reporting and compliance with federal program 
requirements. 
 
Effect 

 
 Because of these pervasive limitations and the risk of management override, we were 
unable to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion. 
The potential effects on the financial statements are both material and pervasive, and 
therefore we issued a disclaimer of opinion on the School Board’s financial statements for the 
year ended June 30, 2025. 
 
 For the same reasons, we were also unable to obtain sufficient appropriate audit 
evidence to support an opinion on compliance for each of the School Board’s major federal 
programs and on internal control over compliance. Accordingly, we disclaimed an opinion on 
compliance for each major federal program under the Single Audit. 
 

 Context 
 
  Questioned costs could not be determined due to the disclaimer of opinion. 
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Recommendation 
 

 We recommend that the School Board take immediate action to strengthen its internal 
control environment. Specifically, management should: 
 

 Ensure that all accounting records and supporting documentation are complete, 
accurate, and readily available. 
 

 Enforce oversight of financial reporting and internal control procedures. 
 

 Promote transparency, accountability, and cooperation with auditors to facilitate 
future audits. 
 

 Implement measures to mitigate the risk of management override, including 
additional supervisory review, approval requirements, and segregation of duties. 

 
 Ensure compliance documentation for federal programs is complete, accurate, and 

available for audit. 
 
Views of Responsible Officials and Planned Corrective Action 
 
A. OBJECTION 
 
On December 29, 2025, following LPSB’s submission of its Response to the Draft Findings 
of Kolder, Slaven, and Company, LLC (“KS&C”) relating to its 2024-2025 Annual Audit, 
LPSB received two additional findings characterized as Disclaimers of Opinion. The issuance 
of these post-response Disclaimers of Opinion regarding the findings highlights KS&C’s 
apparent lack of objectivity and its failure to adhere to generally accepted government 
auditing standards in conducting the 24-25 audit. 
 
A Disclaimer of Opinion “is expressed when the auditor is unable to obtain sufficient 
appropriate audit evidence on which to base the opinion, and the auditor concludes that the 
possible effects on the financial statements of undetected misstatements, if any, could be both 
material and pervasive.”1  According to LLA, “a local auditee that provides for an audit 
report with a disclaimer of opinion” is regarded as being in noncompliance with its reporting 
requirements to LLA under the audit law (Louisiana Revised Statute 24:513). LLA further 
expects the CPA to include in such a report a finding that provides a full explanation for the 
disclaimer of opinion.2  
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Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

The two supplemental responses provided are, however, substantially lacking the “full 
explanation” mandated by the Legislative Auditors for the serious allegations being presented 
by KS&C.  As with its other findings, these recent findings fail to cite any specific conditions 
present during the audit period that would have precluded KS&C from forming a conclusion. 
Therefore, as with the original findings, LPSB, on January 6, 2026, again requested that 
KS&C provide supporting evidence for its claim that it was unable to obtain “evidence 
regarding significant financial statement balances, transactions, and disclosures.” KS&C 
responded by stating that these new findings were based on Finding 16 - Invoices Paid 
Without Sufficient Supporting Detail (IC & C), Finding 26 - Management Override of 
Established Internal Controls (IC), Finding 31 - Unsupported Experience-Based Pay 
Increases (IC), and other undisclosed matters. Notably, none of these specific findings are 
instances where KS&C was prevented from forming a conclusion.  To the contrary, the 
original findings identified by KS&C reflect otherwise.  For instance, in Finding 16, KS&C 
notes it “tested 539 and identified 213 in which invoices were paid without sufficient 
documentation.”  
 
Despite KS&C’s assertions, LPSB has at no point failed to provide information to KS&C 
upon request (see Corrective Action sections below). In fact, KS&C issued 33 Findings, each 
purportedly substantiated by documentation. As stated in LPSB’s Response, a request was 
made by LPSB for KS&C to produce the referenced specific supporting documentation. 
However, KS&C declined to provide the documentation.  Auditing standards stipulate: 
“Auditors should document supervisory review, before the report release date, of the 
evidence that supports the findings and conclusions contained in the audit report.”3  They 
further require: “Auditors should document any departures from the GAGAS requirements 
and the effect on the audit and on the auditors’ conclusions when the audit is not in 
compliance with applicable GAGAS requirements because of law, regulation, scope 
limitations, restrictions on access to records, or other issues affecting the audit.”4   Despite 
LPSB, in its Response and communications prior thereto pointing out erroneous references to 
the law and facts, KS&C refused to modify its findings.  Instead, it introduced these two 
ambiguous Disclaimers of Opinion, alleging that LPSB failed to provide necessary 
information for KS&C to reach a conclusion.  However, a cursory review of its original 
findings clearly reflect that KS&C did reach conclusions, which they assert were based upon 
conditions found during their investigation. Which is it? Are KS&C’s findings supported or 
not? 
 
KS&C’s ex post Disclaimers of Opinion not only misrepresent LPSB’s cooperation and full 
disclosure of information, but they are also predicated upon the unfounded assertion that 
LPSB’s “representations, including written representations required under auditing standards, 
could not be relied upon due to concerns regarding the reliability of management 
representations.” After 33 years of engagement with LPSB audits, KS&C has now made the 
unwarranted claim that LPSB’s representations are unreliable, without pointing to a specific 
instance of unreliability. Ironically, it is the auditor’s own representations that are 
demonstrated to be unreliable, as evidenced by the submission of these two vague and 
contradictory Disclaimers of Opinion.  “[A] CPA cannot enter into the engagement with a 
pre-conceived notion that the local auditee is doing everything wrong. Going into an 
engagement with [this] attitude impairs the independence of the CPA firm.”  
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Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

The two findings, submitted after LPSB responded to its original findings, do not meet the 
standards set forth in the Louisiana Governmental Audit Guide. They contradict the original 
findings, misrepresent LPSB’s cooperation throughout the audit, insert slanderous statements 
as to the reliability of LPSB’s representations, and fail to provide a full explanation for the 
disclaimer of opinion. KS&C should remove these findings from its report. 
 
 1 LGAG 400-1160, Types of Auditor’s Opinions 
   2 LGAG 400-1160, Types of Auditor’s Opinions 
   3 GAO-24, Sections 6.31 (emphasis added) 

4 GAO-24, Sections 6.32 
 
B. CORRECTIVE ACTION 
 
Prior to the financial audit, Lafayette Parish School Board (LPSB) staff prepared reports and 
documentation for at least 185 requests that were made by the external auditors.  These 
requests consisted of, but were not limited to, all General Ledger data and information on all 
Major and Non Major Funds (i.e. General Fund, Construction Funds, Debt Service Funds, 
and Special Revenue funds), worksheets, personnel records, copies of checks, copies of 
invoices, grant reimbursement requests, expenditure detail reports, capital asset data and 
reports, accounts payable data and reports, the type of computer equipment used (including 
the software and operating systems), construction related documents, copies of contracts, 
insurance invoices, schedules of judgments and agreements, check registers, calendars, 
securities pledged, accounts payable details, financial statements, schedule of construction 
contracts, retirement reports, listing of new hires, purchase orders, check requests, financial 
reconciliations, sales tax reports and documents, other insurance related documents, insurance 
policies, monitoring reports, AFR report, arbitrage documentation, copies of deposits 
receipts, copies of budgets, outstanding checks, revenue reports, expenditure reports, and 
balance sheet reports. 
 
Under the Department of Education agreed upon procedures audit, LPSB staff provided Class 
size data, PEP data and a user guide. 
 
Under the Statewide Agreed Upon procedure, LPSB staff provided proof of required trainings 
such as ethics, bond insurance policies, list of all bank accounts, a listing of employees, 
officials employed during the year, and a list of deposit and collection sites. 
 
Other requests from our external auditors may come via email throughout the audit process 
and responses are provided likewise.  All of the items listed above, and other items that were 
not listed above, are routinely provided each year.  For several decades this has been the 
standard and nothing has changed in terms of provided supporting documentation within this 
particular audit. 
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Year Ended June 30, 2025 
 
 

 

Internal controls have been in place for many decades.  The external auditors have been 
reviewing, studying and auditing our internal controls for three decades.  Over the years, 
LPSB internal controls have been adjusted, strengthened or heighten to prevent operational 
deficiencies, fraud and/or non-compliance of which the auditors have contributed to its 
advancement.  Substantially, there has been no change to internal controls as they are in place 
for a reason.  Systematically, internal controls are planted and executed in various areas and 
departments for various functions and/or lawful requirements.  The biggest threats to any 
organization are misappropriation or improper disbursement of funds.  Neither have occurred, 
because internal controls such as the utilization of electronic requisitions and check request 
processes were in place to ensure goods and services were precured properly and vendor 
payments were substantiated.   
 
LPSB stands by its management representations that have been provided to the auditors.  We 
acknowledge our responsibility for the design, implementation, and maintenance of internal 
controls relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error.  In addition to supporting 
documentation, the external auditors had complete access to our financial software to 
ascertain the completeness and accuracy of our financial records. 
 
Auditor’s Response 
 
 The School Board’s response to this finding contains statements and 
characterizations that are inconsistent with the audit evidence obtained and the procedures 
performed. The auditor stands by the condition, criteria, cause, and effect as presented in the 
finding, which are based on documentation, observations, interviews, and other information 
available during the audit. Management’s response has not resulted in any change to the 
finding or the auditor’s conclusions. 
 
2025-074 Late Submission to the Federal Audit Clearinghouse 
 
Fiscal year finding initially occurred:  2025 

 
 All major programs. 

 
Condition 

 
 The School Board did not submit its reporting package to the Federal Audit 
Clearinghouse within the required timeframe. 
 
Criteria 
 
 In accordance with 2 CFR 200.512, auditees are required to submit the reporting 
package to the Federal Audit Clearinghouse the earlier of 30 calendar days after receipt of the 
auditor’s reports or nine months after the end of the audit period.  
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Cause 
 
 The reporting package was not submitted within the required timeframe due to delays 
in completion of the audit, which were impacted by the timing and availability of financial 
information and supporting documentation, including delays in receipt of necessary 
information and supporting documentation required to complete audit procedures. 
 
Effect 
 
 The School Board was not in compliance with federal reporting requirements and 
submission of the reporting package was delayed beyond the required deadline. 
 
Recommendation 
 
 Management should strengthen its financial reporting and year-end closing processes 
to ensure that all necessary information is prepared and available in a timely manner to 
facilitate completion of the audit within required reporting deadlines. 
 
Views of Responsible Officials and Planned Corrective Action 
 
 Management will continue to submit documentation, data and other information in a 
timely manner. Obtaining the additional legal information requested by our external auditors 
through the confirmation process was delayed due to certain attorneys not being present in 
the office due to vacationing and/or handling other court cases. Although these things are not 
within the control of the Lafayette Parish School Board, management will be proactive in 
coordinating efforts between both parties; auditors and attorneys. 
 
 

Compliance Findings –  
 

DEPARTMENT OF EDUCATION: 
 

2025-075 Insufficient Documentation of Asset Disposals 
 
Fiscal year finding initially occurred:  2024 

 
 Special Education Cluster (84.027 and 84.173) 

 
 See internal control finding 2025-072. 
 
 

2025-076 Disclaimer of Opinion – Single Audit 
 
Fiscal year finding initially occurred:  2025 

 
 All major programs. 

 
 See internal control finding 2025-073. 

279

Agenda Item # 16



LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Schedule of Findings and Questioned Costs (Continued) 

Year Ended June 30, 2025 
 
 

 

2025-077 Late Submission to the Federal Audit Clearinghouse 
 
Fiscal year finding initially occurred:  2025 

 
 All major programs. 

 
 See internal control finding 2025-074. 
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Lafayette Parish School Board
Corrective Action Plan

June 30, 2025

U.S. Department of Agriculture

Lafayette Parish School Board respectfully submits the following corrective action plan for the 
year ended 6/30/25.

Audit conducted by:
Kolder, Slaven & Company, LLC
183 S. Beadle Road 
Lafayette LA 70508

Audit Period: 7/1/24 – 6/30/25

The findings from the 6/30/25 schedule of findings and questioned costs are discussed below. The 
findings are numbered consistently with the numbers assigned in the schedule. 

FINDINGS – FINANCIAL STATEMENT AUDIT:

Material Weakness:

2025-001 Fraudulent Vendor Quotes

Recommendation: 

The School Board should strengthen internal control policies and procedures 
over procurement, including independent verification of all vendor quotes and 
enhanced management review of the procurement file prior to awarding the 
contract. Additional training should be provided for staff on fraud awareness, ethical 
responsibilities, and proper procurement documentation.

Corrective Action Plan: 

A. OBJECTIONS

(1) Finding (Fraudulent Vendor Quotes) and (Destruction of Public Records)
Should Be Consolidated.

Finding (Fraudulent Vendor Quotes) and finding (Destruction of Public
Records) arise from the actions of a single individual, Robert Gautreaux, 
the former Director of Construction, Facilities, and Maintenance at LPSB.
Per auditing standards, the Audit Report should be appropriately revised 
prior to finalization to consolidate these two audit findings.22   For the 
sake of clarity, findings (Fraudulent Vendor Quotes) and (Destruction of 
Public Records)  will be combined in this response as required by audit 
standards.

22 GAO-24 (rev), Sections 6.51-6.53; LGAG 400-1210, Writing Findings

P.O. Drawer 2158

Lafayette, LA  70502

Phone: 337.521.7000
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(2) Finding Does Not Appear to Be Associated with Current Audit Period.

While LPSB, by no means, disregards the serious nature of finds (Fraudulent 
Vendor Quotes) and (Destruction of Public Records), the Findings appear to be 
intentionally written in a manner that suggests LPSB is indifferent regarding the 
issues associated with Gautreaux during his tenure as Director of Construction by 
including irrelevant or misleading incidents that occurred after the 2024-2025 
Audit Period.  

One such subsequent event included in the findings was Mr. Gautreaux's 
reassignment to his former position as an agriscience teacher (a position in which 
he had excelled for 15 out of the 23 years he had been with LPSB). The finding 
failed to mention this reassignment was contingent upon the resolution of legal 
proceedings, which is consistent with LPSB’ policy regarding employment 
decisions of tenured personnel while criminal charges are pending.  When LPSB 
requested a modification to include this information, the auditor responded: 

The condition section is intended to describe the circumstances identified during 

the audit based on the documentation and other evidence available to us during 

the audit period. The current wording accurately reflects those circumstances and 
our procedures, so we do not plan to remove or modify that sentence.  Any law-
enforcement activity related to this matter is handled through the appropriate 
oversight and investigative agencies and does not change the condition that existed 
during the audit period or our responsibility to report it.  

The response by KS&C is perplexing, especially when one considers not only the 
reassignment of Gautreaux take place after the audit period, Gautreaux’s 
conversation with law enforcement, his arrest, and the pending charges all occurred 
subsequent to the audit period.  Moreover, LPSB fully cooperated with law 
enforcement during and after the audit period.  The conversation reported by the 
auditor that Gautreaux admitted to forgery charges in conversations with law 
enforcement officers has never been received by LPSB, which calls to question 
from where the auditor is receiving this information.  Audit documentation was 
requested, but the auditor refused to provide.   LPSB is unaware of Gautreaux 
being charged with forgery or any pending or future legal proceedings involving 
charges of forgery.   

Regardless, the matters involving law enforcement and legal proceedings are 
matters outside of LPSB’ control and are irrelevant to its financial statement and 
the functions for which KS&C was retained.  The insertions of the hearsay 
statements are only for the purpose of casting LPSB in an unfavorable light.  As a 
result, LPSB requested on December 10, 2025 that KS&C amend its report 
concerning these conditions (reported from external sources after the reporting 
period), to which the auditor replied, “We have reviewed your comment. No 
change to the condition is required. The current wording accurately reflects the 
audit evidence and the circumstances identified during our procedures.” 
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(3) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

The auditor reports the “cause” of these findings as failures of internal control 
policies and procedures over procurement and retention and safeguarding of public 
records. The opposite is true. As soon as LPSB was notified of alleged 
improprieties during the audit period, LPSB took action and launched an internal 
investigation. LPSB’s internal controls used its management software that 
monitors document deletions by each user. In this instance, the internal controls 
detected the deletion of public records.  The scope of LPSB's internal investigation, 
during the audit period, widened as a result.  At the conclusion of LPSB’ internal 
investigation, LPSB reported its findings not only to the Legislative Auditor but 
also to law enforcement. LPSB’ internal controls were the catalyst for discovering 
the deletion of records, which is the basis of the pending criminal proceedings. As 
a result, immediate corrective actions were taken, and, as discussed in other 
Findings, those corrective actions included overhaul of policies, procedures, and 
internal controls that were not being utilized during Mr. Gautreaux’s term as 
Director of Construction. 

 
B. CORRECTIVE ACTION 

 
Auditing standards necessitate that auditors inquire “whether any investigations or 
legal proceedings have been initiated or are in process with respect to the period 
under audit, and should evaluate the effect of initiated or in-process 
investigations or legal proceedings on the current audit”.23  However, the 
auditor disregarded this standard and omitted any references to the corrective 
actions undertaken by LPSB, which commenced immediately following the 
conclusion of its internal investigation (during the 2024-2025 audit period).  
These include, but are not limited to: 

 
• LPSB established a procedure to guarantee that original quotes are obtained 

from external vendors. It is now mandatory for all vendors to send their official 
quotes via email to staff members who have email addresses associated with 
LPSB. This procedure ensures the creation of an electronic record from the 
outset, confirming that quotes are received directly from the vendors. 

 
• LPSB has developed a checklist designed to monitor the acquisition of all 

necessary documents prior to the commencement of a project. This checklist 
emphasizes essential elements that must be addressed before issuing a 
purchase order, such as obtaining the requisite number of quotes, securing 
electronic quotes directly from vendors, and tracking the transition of these 
documents into the Records Management system. Furthermore, the checklist 
addresses vendor requirements, including contractor licenses, written 
contracts, bonds if applicable, ethical compliance, and the transition of these 
documents into the Records Management system.   

 
• LPSB is in the process of formalizing a procedure to categorize each 

acquisition based upon the type of procurement it represents and thereafter, 
ensure the method of procurement is done in compliance with the law and 
LPSB’s policies and procedures that pertain to the associated procurement 
method.  For instance, bulk commodities such as fuel and propane will be 
performed in compliance with the applicable provisions of the Public Bid Law 
based upon annual purchase requirements.   
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• LPSB has also begun the process of reviewing, updating, and modifying all 
standard terms and conditions for its contracts and purchase orders including but 
not limited to provisions related to: (1) the use of LPSB equipment by 
contractor/vendor; (2) the requirement that if required by building code, 
contractor/vendor obtain and provide to LPSB all mandatory permit from the local 
building authority prior to commencing work, as well as copies of all inspection 
reports from the permitting authority approving any work performed thereafter 
under the permit, and (3)  signatures of the vendor/contractor and the required 
approving authority of LPSB. 

 
• LPSB has formulated a process to ensure that original quotes are received from 

external vendors. All vendors are required to email their official quotes to staff 
members with Lafayette Parish School Board email addresses. This process results 
in an electronic record from inception, which is stored within the Records 
Management System. Only authorized personnel within the Facilities and 
Maintenance department have the capability to store documents within the Records 
Management software to maintain accountability, ensuring that quotes are received 
directly from the vendors and stored in a manner that safeguards against deletion. 

 
• In the upcoming year, LPSB plans to send staff members to procurement-related 

conferences or specialized training sessions to enhance their knowledge in areas 
such as ethical responsibilities, fraud awareness, and proper procurement 
documentation. This includes a training conference focused on Public Bid Law and 
Public Procurement, organized for school systems throughout the state of 
Louisiana, as well as the new training mandated by the Legislative Auditor’s 
office. 

 
• Management and supervisors will thereafter conduct training of all maintenance 

staff on the various approval levels for spending and what is required for each.  
Included in the training will be among other items: (1) utilization of the requisition 
process, including Blanket Purchase Orders, to streamline the procurement process 
by reducing the volume of paper-based transactions; (2) ensuring purchase orders 
or contracts are approved prior to ordering goods or procuring services. 

 
LPSB believes that the corrective measures initiated during the audit period and 
those planned for the future are sufficient to address this finding as well as many 
others in this audit. However, LPSB remains open to opportunities for 
improvement and welcomes modification by the auditor of its Audit Report to 
include the specific corrective actions listed above and any addition specific 
recommendations it may have to supplement the general recommendations in these 
Findings. 

 
2025-002 Destruction of Public Records 
 

Recommendation:  
 

The School Board should strengthen their internal control policies and procedures over the 
retention and safeguarding of public records, including implementing controls to prevent 
unauthorized destruction or removal of records and provide training to all employees on Louisiana 
public records requirements. 
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Corrective Action Plan:  
 
  See corrective action plan for 2025-001. 

 
2025-003 Unsupported Experience-Based Pay Increases 
 

Recommendation:  
 

Management should require detailed documentation supporting all experience-based pay 
adjustments, including justification for additional years credited, implement internal controls to 
ensure payroll adjustments are reviewed and approved in accordance with policy and documented 
appropriately, and provide training to payroll staff and supervisors on proper documentation and 
authorization procedures. 

 
Corrective Action Plan:  
 
A. OBJECTIONS 

 
(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period 

and Finding is Based Upon Auditor’s Misunderstanding of the Law and Current 
Policies and Procedures Comply with Louisiana Law 

 
In this finding, the auditor indicates that "the superintendent approved increases in 
employee pay based on granting additional years of experience" to certain 
employees. It is recommended that management "require detailed documentation 
supporting all experience-based pay adjustments." However, a straightforward 
review of the salary schedules for the board illustrates that these schedules are not 
predicated on years of experience, a practice that has been in effect since the 
implementation of Act 1 of 2012. 

 
Act 1 of 2012 significantly modified Louisiana law regarding personnel matters. 
It is frequently cited because it transferred the authority to discipline teachers and 
other school employees from elected school boards to appointed superintendents. 
Nonetheless, there are additional provisions within Act 1 that pertain directly to 
employee salary issues. For instance, Act 1 amended La. R.S. 17:418 to mandate 
that each school board establish salary schedules for its employees on an annual 
basis. The LPSS has acknowledged this responsibility in Policy File: ABB. 
However, Act 1 also conferred upon the superintendent the authority to hire and 
assign all school personnel and "to fix their salaries" (La. R.S. 17:81(A)). This law 
designated the superintendent, as the instructional leader and chief executive 
officer of the school district, with the "primary responsibility" for personnel 
actions, requiring that these decisions be based on "performance, effectiveness, 
and qualifications" rather than on tenure or years of service (La. R.S. 17:81(A)). 
Furthermore, it mandated that school boards delegate to their superintendents all 
decisions regarding reductions in force, which must be based on "demand, 
performance, and effectiveness" as determined by the superintendent, rather than 
seniority or tenure within the system (La. R.S. 81.4). 
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In summary, Act 1 granted school boards the authority to create broad salary 
schedules for employees but did not extend to them any additional authority in 
personnel matters. They are prohibited from "interfering with, compelling, or 
coercing any personnel decision made by the superintendent" (La. R.S. 17:81(C)), 
nor are they permitted to access employees' personnel files without their consent 
(La. R.S. 17:1237). 

 
Thus, one must consider how to reconcile the requirement of Act 1 that school 
boards develop salary schedules for employees with the stipulation that the 
superintendent determines salaries based on "performance, effectiveness, and 
qualifications," especially when these subjective evaluations are confidential by 
law and cannot be disclosed to the school board.  School boards in Louisiana, 
including the LPSS, have successfully navigated this reconciliation by 
implementing salary schedules that specify starting salaries, maximum salaries, 
and intermediate steps for each position. It is then the responsibility of the 
superintendent, with assistance from professional staff, to ascertain the appropriate 
step placement for each employee according to their performance and 
qualifications. There is no requirement for an employee's step on the salary 
schedule to correspond to their years of experience, as this would undermine the 
possibility of differentiating salaries among employees who may have similar 
experience levels yet varying effectiveness. As discussed in legislative committee 
sessions, Act 1 was intended to grant superintendents (rather than school boards) 
comprehensive authority over personnel issues, including salary decisions, to 
facilitate the recruitment and retention of the most qualified employees. 

 
This finding suggests that during the 2024-25 school year, the superintendent 
granted "unsupported experience-based pay increases" to certain LPSS employees. 
However, as previously explained, salary increases post-Act 1 should not be linked 
to years of experience; instead, they should be connected to the "performance, 
effectiveness, and qualifications" of employees as determined by the 
superintendent. The step assigned to each employee by the superintendent must, 
of course, fall within the salary schedule (between the minimum and maximum 
step for the position) approved by the school board. Furthermore, the 
superintendent must be aware that, with few exceptions, the step assigned to an 
employee in one year cannot be reduced in subsequent years (La. R.S. 17:418). 
Nonetheless, within these constraints, the decision regarding the placement of an 
employee on the appropriate salary schedule rests solely with the superintendent 
and is not subject to "interference" or review by the school board. 

 
The preliminary audit findings imply that the superintendent ought to establish 
objective criteria for determining employee placement on the salary schedule; 
however, this suggestion contradicts the intent of Act 1. No entity, including an 
independent auditor, possesses the authority to question the superintendent's 
subjective determinations regarding employee placements on salary schedules, 
provided that the selected salary steps are consistent with those approved by the 
school board. The preliminary audit findings do not appear to indicate any 
deviations from this principle in this instance, and it is evident that no employees 
have been awarded "additional years of experience." Therefore, this audit 
irregularity lacks legal or factual support and should be dismissed. 
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B. CORRECTIVE ACTIONS 
 

 No corrective action is needed.  House Bill No. 974 (Act No. 1) of the 
2012 Legislative Regular Session provide authorization to local superintendents to 
adjust/fix salaries according to a salary schedule.  For each employee who received 
a salary adjustment, a letter was drafted denoting the change and the reason which 
was to retain highly skilled personnel.  All letters are stored in employee personnel 
files. 

 
2025-004 Unauthorized Purchases Made Using Maintenance Purchase Orders 
 

Recommendation:  
 

The School Board should enforce policies prohibiting the use of maintenance purchase 
orders for unauthorized items, implement a review process to verify that all purchases comply with 
the School Board procurement rules and provide training to employees and all approving officials 
on proper purchase order procedures and restrictions. The School Board should investigate the 
transactions that violated policy to determine if there was misuse or intentional circumvention, hold 
employees or approving officials accountable when policy violations are confirmed, and document 
corrective actions to demonstrate management oversight. 

 
Corrective Action Plan:  
 
A. OBJECTIONS 

 
(1) Findings Should Be Consolidated; Many of these Finding Fails to Provide 

Sufficient (or any) Details as to the Conditions that Exist; Others Misrepresent the 
Conditions, Criteria, or Cause during the Audit Period. 

 
All of the findings listed below pertain to LPSB's internal controls regarding the 
procurement of goods and services, whether under the Public Bid Law or LPSB's 
purchasing procedures.  

 
• Unauthorized Purchases Made Using Maintenance Purchase Orders 
• Unauthorized Purchases Made Using Check Requests 
• Purchases Made Using Maintenance Purchase Orders Without Required 

Approval 
• Purchasing Goods and Services Prior to Purchase Order Approval 
• Fuel Purchases Exceeding $60,000 Annually Without Competitive Bidding 
• Propane Purchases Made Outside of Competitive Bid 
• Lack of Required Written Contract for Public Works Project Over $5,000 
• Failure to Obtain Required Bonds for Public Works Projects Exceeding 

$25,000 
• Management Override of Established Internal Controls 
• Noncompliance with Louisiana Public Bid Law 
• Noncompliance with Procurement Policy for Obtaining Three Quotes 
• Hiring Unlicensed Contractors to Perform Public Works Projects 
• Public Works Project Performed Without Required Building, Electrical and 

Plumbing Permits 
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The auditor acknowledged that many of these findings are duplicative.  For 
instance, when LPSB requested more information as to what was entailed in 
finding (Non-Compliance with the Public Bid Law) after receiving the Draft 
Findings, KS&C responded, “That is the IC finding that is the result of having 
compliance findings on fuel purchases, propane purchases, and splitting public 
works projects.” 

 
Upon cursory review of the Findings above, it is apparent that several do not 
include sufficient information.  Without knowing whether the procurement 
involved federal funding, or whether it was related to services, materials, 
maintenance, or was for other purposes, LPSB cannot determine the appropriate 
criteria that was or should have been applied to the conditions noted by the auditor. 
Although audit documentation was requested, the auditors declined to provide this 
information.  In other instances, the audit provided a few references to specific 
projects.  However, upon reviewing these procurements, the conditions 
represented did not align with the statements made by the auditor in the Findings.  

 
While LPSB can certainly address each of these items independently, it is 
unnecessary to do so given the significant revisions to LPSB's policies and 
procedures undertaken as a result of the conditions identified in Findings 
(Fraudulent Vendor Quotes (IC & C)) and (Destruction of Public Records (IC & 
C)). As stated in the response to those Findings, LPSB, as a result of the internal 
investigation initiated by LPSB during the 2024-2025 audit period, recognized that 
the lack of experience of the former Director of Construction led to certain policies 
and procedures regarding procurement not being adhered to or implemented 
properly. It also acknowledged that some internal controls were outdated and did 
not align with current economic conditions or revised laws. As a result, LPSB 
promptly commenced corrective actions during the 2024-2025 audit period to 
rectify these deficiencies, identify others, and continues to implement corrective 
actions to this day.  

 
Management of LPSB's procurement and construction departments has undergone 
substantial changes during and after the 2024-2025 audit period. These corrective 
actions are detailed in LPSB's responses to findings (Fraudulent Vendor Quotes 
(IC & C)) and (Destruction of Public Records (IC & C)). 

 
(2) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 

 
Following the review of this Finding and consultation with the auditor, it was 
determined that there were five maintenance purchase orders that appeared to lack 
written information on the documents. Upon further examination, it became 
evident that the NCR paper copies, which were electronically scanned into LPSB’s 
Records Management System, did not capture the faint print present on the 
documents, despite the purchase orders containing relevant details.  To the auditor, 
reviewing only the electronic copy and making no further inquiry, several fields 
appeared either blank. Clear copies were subsequently obtained and sent to the 
auditors. The auditors indicated that they would incorporate these documents into 
their work papers.  However, it stated that the audit testing concerning this matter 
has been concluded, and any additional materials provided would not alter the 
conclusion of this finding.  

  

289

Agenda Item # 16



Had the auditor adhered to proper auditing standards and communicated the 
conditions believed to exist during the auditing period, this Finding could have 
been avoided.  Moreover, the auditor's response indicates that there will be no 
amendments to its findings after receiving the pertinent information contradicts 
standard auditing procedures. 

 
B. CORRECTIVE ACTIONS 

 
Any deviation from any procurement policy or procedure will be documented, 

justified, and subject to independent review and approval.  However, no employee shall 
operate under the fear of disciplinary action approving a transaction or proceeding with a 
documented, authorized and justified purchase that complies with the law and is necessary 
for the LPSB to continue its public purpose. 
 

No corrective action is deemed necessary, as this finding does not accurately 
reflect the situation that exists or LPSB’s current practice. 

 
2025-005 Purchases Made Using Maintenance Purchase Orders Without Required Approval 
 

Recommendation:  
 

The School Board should enforce policies that all maintenance purchase orders receive 
documented approval from designated personnel prior to processing, implement management 
review procedures to monitor compliance with approval requirements, and provide training to 
employees responsible for purchasing and approving maintenance purchase orders on their 
responsibilities and the importance of proper authorization. The School Board should investigate 
the transactions that violated policy to determine if there was misuse or intentional circumvention, 
hold employees or approving officials accountable when policy violations are confirmed, and 
document corrective actions to demonstrate management oversight. 

 
Corrective Action Plan:  
 

See corrective action plan for 2025-004. 
 
2025-006 Maintenance Purchase Orders Lacking Item or Service Descriptions 
 

Recommendation:  
 

The School Board should enforce policies that all maintenance purchase orders include a 
complete description of the item or service being procured, implement management review 
procedures to verify that purchase orders are fully and accurately completed before processing, and 
provide training to staff responsible for preparing and approving maintenance purchase orders on 
proper documentation requirements. The School Board should investigate the transactions that 
violated policy to determine if there was misuse or intentional circumvention, hold employees or 
approving officials accountable when policy violations are confirmed, and document corrective 
actions to demonstrate management oversight. 
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Corrective Action Plan:  
 

A. OBJECTIONS 
 

(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 
 

Following the review of this Finding and consultation with the auditor, it was 
determined that there were five maintenance purchase orders that appeared to lack 
written information on the documents. Upon further examination, it became 
evident that the NCR paper copies, which were electronically scanned into LPSB’s 
Records Management System, did not capture the faint print present on the 
documents, despite the purchase orders containing relevant details.  To the auditor, 
reviewing only the electronic copy and making no further inquiry, several fields 
appeared either blank. Clear copies were subsequently obtained and sent to the 
auditors. The auditors indicated that they would incorporate these documents into 
their work papers.  However, it stated that the audit testing concerning this matter 
has been concluded, and any additional materials provided would not alter the 
conclusion of this finding.  

 
Had the auditor adhered to proper auditing standards and communicated the 
conditions believed to exist during the auditing period, this Finding could have 
been avoided.  Moreover, the auditor's response indicates that there will be no 
amendments to its findings after receiving the pertinent information contradicts 
standard auditing procedures. 

 
 B. CORRECTIVE ACTIONS 

 
No corrective action is deemed necessary, as this finding does not accurately 
reflect the situation that exists or LPSB’s current practice. 
 

2025-007 Unauthorized Issuance of Purchasing Cards 
 

Recommendation:  
 

The School Board should ensure that purchasing cards are not issued without complete 
authorization and approval forms. Management should implement a review process to verify 
compliance with issuance requirements prior to card distribution. Employees responsible for 
issuing purchasing cards should receive training on proper procedures and required documentation. 
The School Board should review all employees who have purchasing cards to verify if they have a 
completed authorization and approval form. If any employee does not have an authorization and 
approval form the School Board should have them complete the required paperwork.  
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Corrective Action Plan:  
 

A. OBJECTIONS 
 
(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 

This finding states in the cause section, “School Board did not enforce internal 
controls to verify that all required authorization and approval forms were 
completed before issuing purchasing cards.”  This statement is inaccurate.   
LPSB’s policy regarding Purchase Cards is detailed in Policy:  DJE – Purchasing, 
which allows the Superintendent and/or staff to delineate the administrative 
regulations and procedures pertinent to purchase cards. Similar to any credit card, 
the process for obtaining a purchase card necessitates that the cardholder completes 
an application. Thereafter, the application undergoes a review by the cardholder’s 
supervisor, followed by approval from LPSB’s Chief Financial Officer. All 47 
employees utilizing purchase cards adhered to the policy and secured the necessary 
authorizations and approvals prior to card issuance. It is simply unheard of that a 
company issuing a purchasing card would do so without a written application. 

 
The omitted critical information in this finding is that LPSB was unable to locate 
these 14 applications during this audit period. These 14 individuals identified out 
of the 47 individuals with purchase cards have been affiliated with LPSB for 
several years, and it is believed that these applications may have been lost or 
misfiled during the transition from the old Central Office to the new District Office 
several years ago. Instead of including this information in the finding, the audit 
concluded that these 14 individuals, who have been using their purchase cards for 
years with LPSB’s authorization and approval, have not been verified and 
approved to use them.    

 
(2) Finding Does Not Appear to Be Associated with Current Audit Period. 

 
The finding contends that LPSB failed to ensure that the cards of 14 of 47 
individuals were issued without the necessary documentation as mandated by its 
internal policies.  The issuance of the purchase cards to the 14 individuals occurred 
long before the 2024-2025 audit period. These individuals have been utilizing 
purchase cards authorized by LPSB for an extended period without ever a finding 
by KS&C of a deficiency under the exact same conditions reported in this period.  
There is no representation in this finding that applications issued during the 2024-
2025 period were not authorized. Furthermore, the audit does not represent that the 
purchases totaling $288,802 made during this audit period by these 14 individuals 
were for illegitimate transactions nor does it state these purchases were not 
substantiated by receipts and approved for payment. The purchases made this year 
by these individuals are irrelevant but are present in such a way as to imply that 
they were improper. LPSB requests KS&C provide the documentation to support 
the implication or modify its findings to remove such implications.  
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B. CORRECTIVE ACTIONS 
 

The School Board current policies and procedures ensure that purchasing cards are 
not issued without complete authorization and approval forms. Therefore, there is 
no corrective action needed.  Nevertheless, to ensure completeness of its records, 
the 14 individuals identified will fill out new applications and receive new cards. 
A record of these applications will be maintained and stored electronically. 

 
2025-008 Employees Exceeded Authorized Spending Limits on Purchasing Cards 
 

Recommendation:  
 

The School Board should ensure that purchasing card limits are properly monitored and 
enforced. Management should implement a review process designed to identify and address 
spending-limit violations, including transaction splitting. Additional training should be provided to 
cardholders and approving officials regarding allowable transactions, spending limits, and the 
consequences of noncompliance. The School Board should investigate the transactions that violated 
limits to determine if there was misuse or intentional circumvention, hold employees or approving 
officials accountable when policy violations are confirmed, and document corrective actions to 
demonstrate management oversight.  

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 

 
The policy of LPSB regarding Purchase Cards is detailed in Policy: DJE – 
Purchasing. This policy does not mandate that employees “possess a cardholder 
agreement, nor does it establish a monthly spending limit”. Furthermore, LPSB 
does not have a “purchase card procedure manual” that prohibits splitting 
transactions as stated in the finding. The auditor appears to be referring to an 
outdated guideline issued by a previous administrator that was based on prices that 
are no longer reflective of current market conditions. Prior to the issuance of these 
Findings, an examination of card transaction limits revealed to LPSB that the limits 
for a significant majority of cardholders were exceedingly outdated and had not 
kept pace with inflation or current market pricing. These limits have been adjusted 
accordingly.  Furthermore, the auditor’s assertion that the splitting of transactions 
could lead to “unauthorized, inappropriate, or fraudulent spending” has no basis in 
fact and is merely unsupported opinion that chooses to ignore the root cause of the 
situation, i.e. the extremely low transaction limits on purchase cards that hindered 
cardholders from making purchases for essential items such as maintenance and 
repairs. The amount of $271,724 reported by the auditor as exceeding the 
transaction limits was not only approved but fully substantiated by receipts and 
validated by staff as legitimate purchases made during the 2024-2025 audit period. 
If there is any deficiency, it occurred when LPSB failed to regularly review and 
update the spending limits quickly enough to account for changes in the market. 
For this, LPSB takes responsibility. 
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(2) Recommendation by Auditor Is Beyond the Auditor’s Scope of Responsibility 
When Conducting Financial Audits. 
 
According to La. R.S. 24:516(A)(2), audit reports must provide specific 
recommendations aimed at the future “avoidance” of any reported irregularities or 
deficiencies. The auditor’s recommendation that "employees or approving officials 
be held accountable when policy violations are confirmed" has no connexity to the 
prevention or avoidance of irregularities or deficiencies and falls well outside of 
the auditor's responsibilities in making recommendations.29   Rather, through this 
recommendation, the auditor seems to imply that LPSB fails to address violation 
of policies and procedures, which is inherently false, particularly in the context of 
this finding, which is not predicated on a policy violation at all but rather on the 
auditor's reference to a set of antiquated guidelines that have since been revised to 
align with current conditions.  This recommendation should be stricken, as it’s 
obvious that its sole purpose is to cast LPSB in an unfavorable light. 

 
B. CORRECTIVE ACTIONS  

 
LPSB’s current staff conducted a review of purchase card guidelines and 
determined them to be outdated, failing to represent contemporary business 
operations. Consequently, LPSB’ Chief Financial Officer has raised the 
transaction limits to reflect modern pricing while eliminating unnecessary 
obstacles for essential purchases. The increased transaction limits have effectively 
addressed any issue the auditor may have found regarding split transactions, as 
cardholders can now make necessary purchases with the enhanced spending limits. 

 
29 La. R.S. 24:516; LGAG 500-1100, Independence of the CPA Firm Performing 
the Audit 

 
2025-009 Unauthorized Purchases Made Using Check Requests 
 

Recommendation:  
 

The School Board should enforce policies prohibiting the use of check requests for 
unauthorized items, implement a review process to verify that all purchases comply with the School 
Board procurement rules and provide training to employees and all approving officials on proper 
purchase order procedures and restrictions. The School Board should investigate the transactions 
that violated policy to determine if there was misuse or intentional circumvention, hold employees 
or approving officials accountable when policy violations are confirmed, and document corrective 
actions to demonstrate management oversight. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 
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2025-010 Purchasing Goods and Services Prior to Purchase Order Approval 
 

Recommendation:  
 

The School Board should reinforce policies and procedures requiring that all purchase 
orders be approved prior to purchases being made, implement management review procedures to 
ensure that purchases are not made before purchase order approval, and provide training to 
employees responsible for approving purchase orders on procurement policies and procedures. The 
School Board should investigate the transactions that violated policy to determine if there was 
misuse or intentional circumvention, hold employees or approving officials accountable when 
policy violations are confirmed, and document corrective actions to demonstrate management 
oversight. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-011 Invoices Paid Without Sufficient Supporting Detail 
 

Recommendation:  
 

The School Board should establish and enforce policies requiring invoices to include 
itemized details of materials, labor, and pricing before payment is authorized, implement 
management review procedures to verify that invoices are complete, accurate, and reasonable prior 
to processing payments, and provide training to employees responsible for approving and 
processing payments on proper invoice documentation and verification procedures. The School 
Board should investigate the transactions that violated policy to determine if there was misuse or 
intentional circumvention, hold employees or approving officials accountable when policy 
violations are confirmed, and document corrective actions to demonstrate management oversight. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Recommendation by Auditor Is Beyond the Auditor’s Scope of Responsibility 

When Conducting Financial Audits 
 
According to La. R.S. 24:516(A)(2), audit reports must provide specific 
recommendations aimed at the future “avoidance” of any reported irregularities or 
deficiencies. In relation to this finding, the auditor recommends, "The School 
Board should investigate the transactions that violated policy to determine if there 
was misuse or intentional circumvention, hold employees or approving officials 
accountable when policy violations are confirmed, and document corrective 
actions to demonstrate management oversight.” The implication from this 
recommendation is that LPSB has failed to address a violation of policies and 
procedures is blatantly false, and possibly defamatory, particularly in the context 
of this finding, when one considers the auditor’s invoice for $138,770.00 states, 
the amounts are for “progress billing”.  Moreover, the auditor’s recommendation 
that "employees or approving officials be held accountable when policy violations 
are confirmed" has no connexity to the prevention or avoidance of irregularities or 
deficiencies and falls outside the auditor's responsibilities in making 
recommendations.35  This recommendation should be stricken from the Audit 
Report before finalizing, as its sole purpose is to cast LPSB in an unfavorable light. 
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B. CORRECTIVE ACTIONS 
 

Most vendors adhere to listing standard elements on their respective invoices.  
However, there are some vendors that provide only limited descriptive 
information, such as “For Professional Services”.  District staff generally have an 
understanding of the vendors’ services despite the generic description based upon 
the contracts or purchase order on file.  However, staff will begin providing 
vendors with a list of invoice requirements.  Invoice will not be accepted without 
a clear description of items or services provided, quantity and unit of measure, unit 
price, service periods if applicable, itemized charges (parts, materials, labor, fees, 
etc.), shipping or additional fees and the total amount due clearly reflected on the 
invoices.  By requiring this condition there would be no reason to investigate and 
hold staff accountable for a vendor’s failure to provide adequate information on 
invoices they do not author. 

 
35 La. R.S. 24:516; LGAG 500-1100, Independence of the CPA Firm Performing 
the Audit 

 
2025-012 School Board Conducting Business with an Employee-Owned Business 
 

Recommendation:  
 
The School Board should establish and enforce policies prohibiting transactions with 

businesses owned or controlled by employees, implement management review and approval 
procedures to detect and prevent conflicts of interest in procurement activities, and provide training 
on Louisiana ethics laws. The School Board should establish and maintain a list of businesses 
owned/operated by employees, as well as board members and their families, to avoid contracting 
with these entities in the future.  

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding is Based Upon Auditor’s Misunderstanding of the Law. 
 

The criteria outlined in finding (School Board Conducting Business with an 
Employee-Owned Business (IC & C)) states that “Louisiana law, including the 
Louisiana Code of Governmental Ethics (La. R.S. 42:1101 et seq.), prohibits 
public employees from participating in government decisions that yield financial 
benefits to themselves, their family members, or businesses they control.” This 
assertion illustrates another misunderstanding of the law by the auditor.32  

 
La. R.S. 42:1113 prohibits any employee (or legal entity in which he holds a 
controlling interest) from entering into contracts or transactions that fall under the 
supervision or jurisdiction of the agency of the public servant. The term “agency” 
is not a reference to the entire governmental entity as the finding suggests; rather, 
it is a reference to any department, office, division, agency, commission, board, 
committee, or other organizational unit of a governmental entity.33  The Ethics 
Board has generally applied this definition of “agency” in a narrow context. For 
instance, a captain within the City of Lafayette's Fire Emergency Department is 
not restricted from selling and servicing computers to the City of Lafayette (the 
governmental entity), provided that such transactions do not fall under the 
supervision or jurisdiction of its agency, the Fire Emergency Operations 
Department.34    
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The $144,382 in invoices reported by the auditor as payments to Marc Services 
LLC, a small engine repair business owned by an Auto Mechanics instructor 
assigned to the WD Mary Baker Career Center, were made through purchase 
orders issued by the LPSB Maintenance Department. The employee’s agency is 
the WD Mary Baker Career Center.  Neither the Career Center nor the employee 
have ever been subject to the supervision or jurisdiction of the LPSB Maintenance 
Department. 

 
B. CORRECTIVE ACTIONS 

 
Nevertheless, as part of the corrective measures implemented in response to 
Findings (Fraudulent Vendor Quotes (IC & C)) and (Fraudulent Vendor Quotes 
(IC & C)) that began during the 2024-25 audit period, the purchasing checklist 
created includes a verification for compliance with the Code of Governmental 
Ethics. 

 
32 GAO-24, Section 6.29; LGAG 400-1210, Writing Findings 
33 La. R.S. 42:1102 
34 See La. Commission on Ethics for Public Employees, Opinion 1996-050 

 
2025-013 Use of Vendors Outside Normal Business Scope 
 

Recommendation:  
 

Management should develop and implement formal policies requiring evaluation of vendor 
qualifications before contracting for services outside a vendor’s standard business operations, 
require documentation supporting the selection of vendors and justification when services fall 
outside the vendor’s typical scope, and train procurement staff and supervisors on these policies to 
ensure consistent compliance with internal control standards. 

 
Corrective Action Plan:  
 
A. OBJECTIONS 

 
(1)  Finding is Based Upon Auditor’s Misunderstanding of the Law, and Current 

Policies and Procedures Comply with Louisiana Law, and Auditors 
Recommendation Are Unnecessarily Burdensome. 

 
This finding states that LPSB regularly engages vendors to perform services 
outside vendor's normal scope of business, which can lead to waste, misuse, or 
inefficient use of resources. Examples given include a pressure washing company 
cutting grass and a vacuum service company moving furniture.  It is uncertain as 
to how the auditor ascertained exactly what the normal course of business is for 
any particular company and whether they are qualified to perform the work for 
which the company submitted quotes. A limited liability company and corporation 
may be organized under Louisiana law and may conduct business for any lawful 
purpose, unless restricted by statute or by its own internal governing documents.46  
No specific license, certifications or degrees is required to mow grass or move 
furniture.   
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Louisiana Public Bid Law requires materials and supplies purchased over 
$60,000.00 to be advertised and let out for public bid.  Apart from declaring 
bidders non-responsible under La. R.S. 38:2212(X), the Public Bid Law requires 
the public entity to accept the lowest responsive and responsible bidder.  When 
awarding a procurement contract for materials under the Public Bid Law, there is 
no requirement that the procurement file contain documented evidence of a 
vendor’s qualifications being reviewed. 

 
This same methodology is carried over by LPSB into all areas of procurement as 
part of LPSB’ commitment to reduce cost and cut waste. While allowing for the 
freedom to request references and proof of past performances in an effort to gauge 
the reliability and quality of work performed, it is not necessary, illegal, or 
unethical, to obtain the best prices from all vendors when soliciting for labor-
driven services such as mowing grass or moving furniture. Employing the auditor’s 
logic, only physical books may be purchased from Amazon and Play-Doh could 
only be used as a cleaner to remove coal residue.  

 
B. CORRECTIVE ACTIONS 

 
No corrective action is required.  LPSB will continue to procure public works, 
materials, supplies, and services in compliance with the law and its procurement 
policies, selecting the best prices amongst responsive vendors, using its discretion 
to determine whether the project requires pre-submission or post-submission of 
qualifications, before entering into a contract or purchase order with a vendor. 

 
46 La. R.S. 12-1-201; La. R.S. 12:1302 
 

Significant Deficiency: 
 

2025-014 Failure to Properly Notify Non-Responsible/Non-Responsive Bidders 
 

Recommendation:  
 

The School Board should establish and enforce policies and procedures to ensure all non-
responsible and non-responsive bidders are properly notified in writing, implement management 
review and oversight procedures to verify that notifications are completed and documented for each 
bid, and provide training to procurement staff on proper notification procedures and Louisiana 
competitive bidding requirements. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist. 
 

Upon receiving these draft Findings, LPSB sought the relevant audit 
documentation to aid in comprehending the conditions identified by the auditor 
during the evaluation of LPSB's prior activities. Similar to the other findings, this 
finding lacks adequate detail concerning the referenced activity or the potential 
impact these conditions may have on LPSB's financials. As a result, LPSB cannot 
devise corrective actions when the report does not clearly articulate the essential 
elements of the finding.42 
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(2) Finding (Failure to Properly Notify Non-Responsible/Non-Responsive Bidders 
(IC & C)) Demonstrates an Insufficient Understanding of the Public Bid Law 

 
The auditor claims, "Louisiana Revised Statute 38:2212 and standard procurement 
practices require that all bidders determined to be non-responsive or non-
responsible must be promptly notified in writing of the decision." This assertion is 
incorrect. Under the Public Bid Law, a public entity has the right to reject a bid if 
the bidder is deemed non-responsible or if a bid is classified as non-responsive. 

 
A bid is considered non-responsive if it does not comply with the Public Bid Law 
or the Bid Documents. The auditor is mistaken in asserting that the Public Bid Law 
necessitates that notice be provided to a bidder submitting a non-responsive bid.43  
A non-responsive bidder is not entitled to due process or an administrative hearing 
under the Louisiana Public Bid Law.44  Bids are assessed for responsiveness, after 
which the apparent lowest bidder is announced, contingent upon the timely 
submission of required post-bid documentation. All bidder information must be 
made available upon request no earlier than nine working days following the bid 
opening or after the public entity or design professional recommends an award, 
whichever occurs first.45  

 
42 LGAG 400-1210, Writing Findings. GAO-24, Section 6.51-53  
43 Donald M. Clement Contractor, Inc. v. St. Charles Par., 524 So. 2d 86 (La. Ct. 
App. 1988). 
44 Lamar Contractors, L.L.C. v. City of New Orleans, 2021-0489 (La. App. 4 Cir. 
12/15/21), 334 So. 3d 870 
45 La. R.S. 38:2212(H). 

 
A public entity may determine a bidder's non-responsibility by evaluating several 
factors, including the bidder's financial capacity, skills, integrity, business acumen, 
experience, reputation, quality of previous work on contracts, and other relevant 
criteria that reflect the bidder's capability to successfully fulfill the contract. If a 
public entity intends to disqualify a bidder on the basis of non-responsibility, the 
Legislature, per La. R.S. 38:2212(X), grants bidders due process rights, which 
require notification of the proposed action and an opportunity for an informal 
hearing before any adverse action is taken.   There is one instance that the vendor 
from the prior year, as a result of its failure to perform, was told that LPSB did not 
wish to continue its services in the future at the end of the contract.  The vendor 
was informed of the decision.  However, the opening of bids for this specific 
procurement was done by a purchasing agent that is no longer with LPSB and the 
specifics as to his notice to the vendor were not included in the file.  The prior 
vendor did not lodge a protest or request an informal hearing. 
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B. CORRECTIVE ACTIONS 
 

Auditing standards dictate that recommendations for corrective actions should 
only be made after the auditors have thoroughly developed the elements of a 
finding.   Finding (Failure to Properly Notify Non-Responsible/Non-Responsive 
Bidders (IC & C)) not only offers no information as to conditions it claims it 
identified, but it also inaccurately states the law.  The one vendor identified in 
LPSB’s review of this finding was a vendor that had failed to properly perform 
under its contract the prior year, and continuation of its services would have been 
improper and wasteful.  LPSB will continue its efforts to strengthen its policies 
and procedures in regard to complying with the Public Bid Law and ensure that 
the documentation notifying non-responsible vendors be maintained in the file.  
However, it will not create additional policies and procedures by providing 
disgruntled bidders with due process rights, where the Legislature and courts have 
not seen fit to do so. 
 

Material Weakness: 
 
2025-015 Noncompliance with Louisiana Public Bid Law 
 

Recommendation:  
 

Management should implement internal controls to ensure all purchases of materials, 
supplies, and public works projects exceeding statutory thresholds comply with competitive 
bidding requirements, proper documentation is maintained for all procurement decisions, including 
any exemptions, approvals or justifications, and provide training to procurement staff and 
management on public bid laws, thresholds, and internal control responsibilities. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-016 Lack of Required Written Contract for Public Works Project Over $5,000 
 

Recommendation:  
 

Management should ensure all public works projects exceeding $5,000 have a properly 
executed written contract prior to the start of work. Management should implement or strengthen 
internal controls over procurement to ensure compliance with Louisiana public bid law, including 
documented review and approval procedures for all contracts. The School Board should investigate 
the transactions that violated policy to determine if there was misuse or intentional circumvention, 
hold employees or approving officials accountable when policy violations are confirmed, and 
document corrective actions to demonstrate management oversight. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 
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2025-017 Failure to Obtain Required Bonds for Public Works Projects Exceeding $25,000 
 

Recommendation:  
 

Management should implement controls to ensure that performance and payment bonds 
are obtained for all public works projects exceeding $25,000 in accordance with Louisiana law. No 
contractor should be allowed to begin work until the required bonds have been received, reviewed 
for completeness, and documented in the procurement file. Management should also provide 
training for procurement staff to reinforce public bid law requirements.  

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-018 Hiring Unlicensed Contractors to Perform Public Works Projects 
 

Recommendation:  
 

The School Board should implement an internal control process to ensure that all 
prospective contractors for public works projects are properly licensed according to Louisiana law 
before bids are accepted and contracts are awarded. This process should include mandatory 
verification to confirm active license status and appropriate classification for the project scope and 
documentation of this verification. Additionally, the School Board should provide training to all 
personnel involved in the procurement and contract management process regarding the 
requirements of the Louisiana Public Works Act and contractor licensing laws. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
Significant Deficiency: 
 
2025-019 Unauthorized Use of School Board Equipment Without Written Agreement 
 

Recommendation:  
 

We recommend that the School Board require a written agreement or contract whenever a 
vendor is permitted to use School Board property or equipment; ensure all service contracts clearly 
document responsibilities, liability, insurance requirements, and use of School Board assets; 
strengthen internal controls to prevent verbal or undocumented arrangements with vendors; and 
provide staff training on Louisiana procurement requirements and School Board asset-use policies. 
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Corrective Action Plan:  
 

A. OBJECTIONS 
 
(1) Finding is Not Based on Significant Deficiency or Material Weakness in Internal 

Controls 
 

This Finding reports a single incident where a vendor performed services using 
School Board-owned equipment without a written contract or authorization.  While 
no additional information is provided by the auditor, a subsequent review by LPSB 
identified a single incident wherein a contractor was allowed to use an LPSB-
owned manlift that was on-site in an effort to save time and reduce costs. LPSB 
recognizes the issues involved, but questions whether the single incident represents 
a significant deficiency or material weakness in internal controls.  

 
B. CORRECTIVE ACTIONS 
 

In an effort to prevent any future deficiency, LPSB, as part of its other 
procurement-related corrective actions, will require provisions in the terms of 
conditions of all contracts and purchase orders for the conditions upon which 
LPSB-owned property may be used. 

 
Material Weakness: 
 
2025-020 Public Works Projects Performed Without Required Building, Electrical, and Plumbing 
Permits 
 

Recommendation:  
 

We recommend that the School Board strengthen its project management and compliance 
controls to ensure all required permits are obtained before construction activities begin. 
Specifically, the School Board should establish written procedures requiring verification of 
building, electrical, plumbing, and other applicable permits; require contractors to provide copies 
of all issued permits before work is authorized; and provide training to staff responsible for 
construction oversight on permit compliance requirements. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-021 Lack of Documented Evaluation and Inadequate Controls Over Architect Selection 
 

Recommendation:  
 

We recommend the School Board require that all architects be procured through a 
centralized, documented qualifications-based selection process performed by management in 
accordance with state law. Documentation supporting evaluations, rankings, and justifications for 
selection should be maintained for all professional services procurements. 
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Corrective Action Plan:  
 

A. OBJECTIONS 
 
(1) Finding is Based Upon Auditor’s Misunderstanding of the Law. 
 

In its Finding, the auditor asserts that Louisiana law mandates the LPSB employ a 
qualifications-based selection process and that LPSB select all architects through 
a centralized, documented ranking-based selection process.  While La. R.S. 
38:2318.1 requires that architects and engineers for public works projects be 
selected based on their competence and qualifications, it does not require a specific 
selection process. LPSB does not believe the additional restrictions would stiffen 
competition while increasing costs. 

 
(2) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist. 
 

The policies and procedures established by the LPSB Board and followed by its 
management state that proposals "may" be utilized to procure engineering or 
architectural services; however, there is no obligation that proposals are 
necessary.47   LPSB policy, in alignment with La. R.S. 38:2318.1, necessitates that 
LPSB negotiate every contract for architect or engineering services prior to the 
finalization of the contract.  The competencies and qualifications of the firm are 
assessed during this period. The audit finding fails to reference or provide any 
specifics related to any architect/engineer that it found was incompetent or 
unqualified on any project.  LPSB maintains that all designers of record were 
competent and qualified for the projects in which they were selected. 

 
B. CORRECTIVE ACTIONS 

 
As part of its commitment to enhancing all policies and procedures following the 
internal investigation referenced in response to finding (Fraudulent Vendor Quotes 
(IC & C)) and finding (Destruction of Public Records (IC & C)) and the recent 
amendments to La. R.S. 38:2318.1 that will take effect on August 1, 2025, LPSB 
is currently revising its policy, processes and procedures related to the selection 
and contract negotiations of future architects and engineer’s professional services, 
including LPSB Policy: DJED – Bids and Quotations. Under the revised policy, 
LPSB will maintain its practice of selecting only competent and qualified 
architects and engineers. Furthermore, it will implement a record of the 
investigation and evaluation of an architect or engineer's qualifications and will be 
preserved in the appropriate files. The process will continue to comply with state 
law; however, LPSB will refrain from incorporating the additional requirements 
suggested by the auditor that could lead to the monopolization of professional 
services by larger firms and marginalizing smaller or less experienced firms from 
offering services on less complex projects or preventing LPSB from retaining the 
original designer of record during renovations. 

 
47 See LPSB Policy – DJED – Bids and Quotations. 
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2025-022 Improper Delegation of Spending Authority and Noncompliance with Procurement 
Requirements 
 

Recommendation:  
 

We recommend the School Board discontinue the practice of allocating discretionary 
spending budgets to individual board members; ensure all expenditures follow the School Board’s 
procurement policy, including required competitive pricing and documentation; require the 
purchasing department to reject any purchase requests that do not follow established approval 
processes; provide training to board members and School Board personnel on procurement 
requirements and appropriate roles in purchasing; and strengthen internal controls to ensure only 
authorized staff initiate and approve School Board expenditures. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Recommendations by Auditor Is Beyond the Auditor’s Scope of Responsibility 

When Conducting Financial Audits. 
 

The auditor suggests that the LPSB cease the practice of allocating discretionary 
spending budgets to individual board members. This practice is not prohibited by 
state law or state purchasing requirements. Furthermore, a board member 
submitting a purchase request directly to the superintendent should not impact 
compliance with LPSB procurement policies. The allocation of an equal amount 
of funds to each district serves the public purpose for which LPSB was established 
and allows Board Members, who are actively engaged and present in their 
respective districts, to address the needs of their constituents while simultaneously 
ensuring that the overall system's requirements are collectively advanced through 
the Board. The auditor’s assertion that this practice increases the risk of wasteful 
and inappropriate spending due to a lack of competitive pricing and insufficient 
oversight is not substantiated in its findings and fails to acknowledge the policies 
and procedures that have been established and are continuously revised in response 
to findings (Fraudulent Vendor Quotes (IC & C)) and finding (Destruction of 
Public Records (IC & C)). Moreover, it conflates the request to utilize allocated 
funds with the actual procedural operations of LPSB's procurement process. No 
board member or individual possesses the authority to misuse or influence 
purchasing guidelines or procurement procedures, as suggested by the auditor. 

 
B. CORRECTIVE ACTIONS 
 

There is a complete absence of information in the Finding regarding the conditions 
identified by the auditor. The audit documentation for all findings was requested, 
but this request was denied by the auditor. It remains unclear whether any of the 
conditions noted by the auditor are duplicative or related to policies and procedures 
that the LPSB found were not enforced during the tenure of the former director. 
To the extent that they are, corrective actions have been or are being implemented, 
as previously noted. The LPSB will enforce and ensure adherence to all internal 
controls at every level.   
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Significant Deficiency: 
 
2025-023 Accounts Payable Not Properly Accrued 
 

Recommendation:  
 

The School Board should implement procedures to ensure all goods and services received 
before the fiscal year-end are properly accrued, strengthen management review and reconciliation 
procedures at fiscal year-end to ensure all liabilities are recorded in the correct period, and provide 
training to employees on proper accrual procedures and the importance of accurate financial 
reporting in accordance with GAAP. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 

Apart from the aggregate total of "unrecorded accruals," there is minimal 
information available regarding the basis of the finding. In addition to the total 
value derived from "some accounts" that were examined, LPSB possesses 
insufficient information to comprehend the significance of this finding, to assess 
its internal controls, or to formulate corrective measures.  

 
(2) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 

Due to insufficient information reported in the finding, LPSB initiated its own 
investigation. LPSB identified two invoices amounting to $213,880.24, which 
concern obligations that will not be accrued until fiscal year 2025-2026, rather than 
the fiscal year under audit. Assuming these are the same accounts referenced by 
the auditor, to the extent these two invoices constitute part of the unrecorded 
accrued accounts during the 2024-2025 audit period, the Findings are inaccurate. 

 
(3) Finding is Not Based on Significant Deficiency or Material Weakness in Internal 

Controls 
  
A deficiency should only be reportable as a finding if it is deemed significant or 
contributes to a material weakness in a financial audit.36 This evaluation is 
contingent upon the magnitude of impact, likelihood of occurrence, and the nature 
of the deficiency. At the conclusion of the fiscal year, an additional set of invoices 
totaling $309,063.01 was received after the ledger had been closed and financial 
reporting to the state was already completed. LPSB communicated these overdue 
invoices to the auditor. Thus, it is inferred that this set of invoices forms a portion 
of the accounts "tested" by the auditor, which represent less than 0.001 percent of 
total district-wide expenditure. 

 
B. CORRECTIVE ACTIONS 

 
In an effort to prevent unreported liabilities in the year they occur, additional time 
will be given at year-end to accommodate the arrival of late invoices from vendors. 

 
36 LGAG 400-1210, Writing Findings 
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2025-024 Hiring Personnel Not Meeting Minimum Qualifications 
 

Recommendation:  
 

The School Board should ensure full adherence to hiring policies and procedures. 
Management review and approval of minimum qualifications should occur prior to extending 
employment offers. Personnel files should include complete documentation supporting an 
applicant’s qualifications. Periodic internal reviews should be performed, and additional training 
should be provided on hiring requirements, minimum qualification verification, and internal control 
responsibilities. 

 
Corrective Action Plan:  
 
A. OBJECTIONS 

  
(1) Current Policies and Procedures Comply with Louisiana Law and Auditors  

Recommendation Are Unnecessarily Burdensome. 
 

 The auditor asserts that “school board policy mandates that applicants fulfill these 
minimum qualifications, which include education, certification, and experience 
prior to hiring.”  This assertion is inaccurate.24  LPSB policy, the current job 
description of paraeducator, and the job description at the time of employment of 
the single individual identified all specify that a paraeducator "must" secure and 
maintain" certain certification. Nowhere does it state that it must be secured pre-
employment, and for good reasons.   This particular type of certification in question 
can only be acquired through training that occurs after hiring, which the Finding 
admits occurred.  The auditors’ lack of understanding of LPSB’ policies and 
procedures negate the need for corrective action. 

 
  24 GAO-24, Section 6.25; LGAG 400-1210, Writing Findings 
  
 (2) Finding Does Not Appear to Be Associated with Current Audit Period. 
 

 The finding inaccurately asserts that LPSB did not "adhere to its policies 
and procedures to ensure that all documentation supporting an applicant's 
qualifications was procured, verified, and retained in personnel files prior to the 
finalization of employment decisions." The sole instance cited in this finding 
pertains to a paraeducator who was hired in 2022. The finding indicates that the 
paraeducator was employed in 2022 without possessing the required certification, 
although the certification was subsequently obtained. This issue was not addressed 
by KS&C in the 2022-2023 audit despite its existence at that time. Instead, the 
auditor opted to address it in the 2024-2025 audit, following both the employment 
and the receipt of the certification, which does not align with audit standards.25 

 

  25 GAO-24, Sections 6.52; GAO-24, Section 6.48.   
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B. CORRECTIVE ACTIONS 
 

This finding reports a single instance where a paraeducator was hired in 2022 
without LPSB receiving pre-employment documents that could only be obtained 
after employment. There was never a failure by LPSB. Currently, LPSB employs 
4,412 employees and is committed to ensuring full compliance with its hiring 
policies and procedures. Employee Services, both historically and presently, 
maintains a process to verify that minimum qualifications are satisfied prior to 
hiring an individual. This process includes, but is not limited to, the execution and 
maintenance of background checks, verification of education and other necessary 
certifications when applicable, and assessment of required years of experience 
when relevant.  As the draft Finding fails to report any instance of a failure to 
follow policy during the current audit period (or prior periods), no corrective action 
is needed. Nevertheless, to enhance clarity and prevent potential future 
misunderstandings in future audits, LPSB intends to propose at a forthcoming 
board meeting that this specific training/certification be categorized in the job 
description under Essential Duties and Responsibilities section rather than the 
Qualifications section. 

 
2025-025 Required Background Checks Not Performed 
 

Recommendation:  
 

The School Board should ensure that all hiring policies and procedures are followed 
consistently. Management review and approval of required background checks should occur prior 
to the hiring of any employee. Background check documentation should be properly maintained in 
personnel files, and periodic internal reviews should be implemented to ensure continued 
compliance. The School Board should conduct a background check for this employee to ensure that 
they are eligible to be employed by the School Board.  

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 

 
This finding indicates a situation related to background checks of one employee. 
The finding does not state an employee was hired without a background check. In 
reality the single employee’s electronic file containing the criminal background 
check was corrupted and could not be accessed according to the software 
company.  As explained during the audit, but omitted in this finding, the electronic 
file was likely corrupted during data importation.   

 
(2) Current Policies and Procedures Comply with Louisiana Law and Auditors 

Recommendation Are Unnecessarily Burdensome. 
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The Criteria Section of this finding asserts that “the Louisiana Revised Statute 
17:15 requires background checks to be performed for all applicants prior to 
employment to verify eligibility and ensure the safety of students and staff.” This 
statement is incorrect and demonstrates the auditor’s lack of understanding of the 
law.  La. R.S. 17:15 requires a school system to promulgate procedures consistent 
with La. R.S. 15:587.1 for determining an applicant’s teaching credentials or any 
arrest or conviction of an employee for criminal offenses. It mandates that policy 
includes a requirement for the submission of fingerprints in a format acceptable to 
LBCII prior to an individual’s employment. More importantly, La. R.S. 17:15 
specifically states that “a criminal background check is not required for an 
applicant with a teaching credential or authorization issued by the board or 
department unless the applicant's teaching certification or authorization has been 
denied, suspended, or revoked by the board or department.”  Both individuals 
identified hold teacher certifications from the State Department of Education, as 
documented in their respective files.   

 
Therefore, no criminal background check, FBI or otherwise, is required of these 
individuals under La. R.S. 17:15. 

 
  26 GAO-24, Section 6.29; LGAG 400-1210, Writing Findings 
  27 GAO-24, Section 6.25; LGAG 400-1210, Writing Findings   
 

(3) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

LPSB Policy GBCA - Criminal History Record Information (CHRI) does not 
require an FBI background check.  It does, however, require a request for a 
fingerprint-based background check on employment applicants be submitted to 
LBCII.   There is no authority for LPSB to directly request a background check 
from the FBI.  According to La. R.S. 15:587.1 (referenced in La. R.S. 17:15), 
LBCII, upon receipt of a background check request, makes a simultaneous request 
to the FBI for criminal history from other jurisdictions. The LBCII provides the 
school system thereafter with a written report regarding an individual's criminal 
history. Per La. R.S. 15:587.1, LBCII is required to provide “only such information 
as is necessary to specify whether or not that person has been arrested for or 
convicted of or pled nolo contendere to any crime or crimes, the crime or crimes 
of which he has been arrested or convicted or to which he has pled nolo contendere, 
and the date or dates on which they occurred.” LPSB has no control over how 
LBCII reports the information back to it.  More importantly, neither La. R.S. 17:15 
nor La. R.S. 15:587.1 states LPSB must have in its file documentation that the FBI 
has performed a background check. LPSB, at all times, complied with both the law 
and its policy by submitting a request to LBCII and obtaining the results prior to 
employment. Once obtained, the results reported by LBCII were maintained in the 
employee’s paper file as well as his or her electronic file. 
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(4) Finding Does Not Appear to Be Associated with Current Audit Period. 
 

Even if LPSB’ interpretation of the law was correct, La. R.S. 17:15 and LPSB 
Policy pertain to the request for criminal background checks prior to employment.  
The individual erroneously identified as lacking the required FBI background 
check was employed in 2004, and the individual associated with the corrupted file 
was hired in 2012.  This finding makes no reference to LPSB failing to obtain any 
pre-employment background check during the 2024-2025 audit period.  Notably, 
KS&C never issued a finding that LPSB failed to obtain the required background 
check prior to employment as to these individuals during the relative periods. 

 
B. CORRECTIVE ACTIONS 

 
LPSB’ Employee Services follows a preemployment process on a daily basis. 
Initiating background checks is a mandatory aspect of the hiring process. Cleared 
background checks facilitate the progression of the hiring process, while negative 
background checks will impede it. All cleared background checks are retained 
within a document management system for record-keeping. Given that the findings 
reported are erroneous and stem from the auditor’s misunderstanding of the law, 
LPSB sees no necessity for further corrective action and requests that the auditor 
amend its findings appropriately. 

 
  28 GAO-24, Section 6.26 

 
2025-026 Lack of Policies and Procedures to Ensure Completeness of Class Fee Revenues 
 

Recommendation:  
 

Management should develop and implement internal control policies and procedures for 
class fee collections at each school. These should include segregation of duties or compensating 
controls, along with management review procedures to ensure all revenues are completely and 
accurately recorded. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding (Lack of Policies and Procedures to Ensure Completeness of Class Fee 

Revenues (IC)) and (Lack of Policies and Procedures to Ensure Completeness of 
Fundraiser Revenues (IC)) should be consolidated.  

   
The revenues generated from class fees and fundraisers are considered School 
Funds under La. R.S. 17:414.3. Both these revenues and the operations related to 
them are subject to the same management guidelines outlined in the LPSB policies 
adopted by the School Board in 2015, specifically DK – School Activity Fund 
Management and DIA – Accounting System. The procedures for the collection, 
receival, and expenditure of these funds are consistent across the board for both 
sources of revenue. Therefore, to comply with auditing standards, the Audit Report 
should be appropriately revised prior to finalization to consolidate these two audit 
findings13.  For the sake of clarity, Findings (Lack of Policies and Procedures to 
Ensure Completeness of Class Fee Revenues (IC)) and (Lack of Policies and 
Procedures to Ensure Completeness of Fundraiser Revenues (IC)) will be 
combined in this response. 

 
13 LGAG 400-1210, Writing Findings  
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(2) Findings Fail to Provide Sufficient (or any) Details as to the Condition that Exists 
and Finding Ignores Prior Corrective Action Taken by LPSB.   

 
Neither finding (Lack of Policies and Procedures to Ensure Completeness of Class 
Fee Revenues (IC)) nor (Lack of Policies and Procedures to Ensure Completeness 
of Fundraiser Revenues (IC)) describes an actual situation that exists or the act 
controls in place that ‘ensure revenue completeness”.14  Both findings present such 
a negligible amount of information that it hampers LPSB's ability to identify any 
deficiency, much less institute additional corrective measures. LPSB has formally 
requested the audit documentation to understand the findings and plan corrective 
action.15  Unfortunately, KS&C has not provided adequate information, making a 
response nearly impossible.16 

 
The only detail in the Condition Section of both Findings is a hypothetical scenario 
that “could” occur if LPSB does not follow the auditor’s “best practice” 
recommendation to expend additional resources to “ensure revenue 
completeness”.  In the past 33 years of conducting LPSB's audit, KS&C has not 
reported one instance of actual loss, misappropriated, or unrecorded Student Funds 
indicating that the situation for which the finding is based does not exist and the 
probability of such an occurrence is minimal.17   Also, not mentioned in the 
Findings are the actual controls in place that already “ensure revenue 
completeness” of Student Funds.  Notably, the installation of new software that 
contains class logs and records funds received. 

 
(3) Findings Ignores Prior Corrective Action Taken by LPSB. 

 
KS&C failed to take into consideration in its Findings corrective actions taken over 
the years, choosing instead to add an additional Finding and repeat, in Finding 
(Lack of Policies and Procedures to Ensure Completeness of Fundraiser Revenues 
(IC)), the same statement that it made in last year’s audit that, "There were 
inadequate controls over funds collected for various fundraisers and activities at 
the individual schools."  While the absence of specific details inhibits LPSB's 
ability to understand the issue, LPSB, operating on assumption, strategized and 
implemented corrective action plans intended to rectify the deficiency throughout 
prior years, only to be informed in the subsequent audit report that the elusive 
deficiency remained unaddressed. In last year’s response to KS&C Audit, LPSB 
provided a comprehensive summary of the corrective actions taken each year since 
2015, concluding its response by stating that "several outstanding issues will 
finally cease to exist" due to the "addition of new school accounting software," 
which generates class rosters and receipts electronically and provides reports for 
Student Funds received. The objective of investing in this software was to 
definitively resolve any concerns the auditors had with the collection of School 
Funds.  Unfortunately, this year rather than the Finding being eliminated, it 
multiplied. 
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Findings (Lack of Policies and Procedures to Ensure Completeness of Class Fee 
Revenues (IC)) and (Lack of Policies and Procedures to Ensure Completeness of 
Fundraiser Revenues (IC)) deviate from audit standards by failing to reference the 
computer system and other corrective actions undertaken in prior years to address 
the current findings.18  LPSB cannot continue to expend resources and continue 
implementing corrective actions in the dark on a risk that is non-existent. 

 
14 GAO-24 (rev), Section 6.26 
15 GAO-24 (rev), Sections 6.51-6.53; LGAG 400-1210, Writing Findings   
16 GAO-24 (rev), Section 6.31 
17 GAO-24 (rev), Section 6.25, 6.29 
18 GAO-24 (rev), Sections 6.11 

 
(4) Finding is Based Upon Auditor’s Misunderstanding of the Law and the Current 

Policies and Procedures Comply with Louisiana Law and Auditors 
Recommendation Are Unnecessarily Burdensome. 

 
The Findings references a "lack of segregation of duties" in the management of 
Student Funds and asserts that "policies and procedures were inadequate to ensure 
the completeness of revenue" for both findings. Concurrently, it notes that 
"Policies and procedures concerning the collection of funds for various fundraisers 
and activities within school activity funds at individual schools are not being 
enforced by the principals." These statements are not only contradictory but are 
also inaccurate, indicating the auditor’s misunderstanding of the law and/or the 
internal controls (“criteria”) already in place to guarantee "revenue 
completeness."19 

 
La. R.S. 17:414.3 addresses the management, expenditure, and accounting of 
School Funds, which encompasses both finding (Lack of Policies and Procedures 
to Ensure Completeness of Class Fee Revenues (IC)) and (Lack of Policies and 
Procedures to Ensure Completeness of Fundraiser Revenues (IC)). In enacting La. 
R.S. 17:414.3, the Legislature “ensure revenue completeness” by mandating 
controls be instituted within the schools and school system.  Instead of burdening 
the school systems with an additional layer of bureaucracy through “segregation 
of duties”, it opted to “ensure revenue completeness” by requiring school system’s 
to implement policies and procedures to validate the receipt of School Funds 
through a monthly reconciliation of account statement with the school records, 
which are then signed by the principal of each school and reviewed again annually 
by the principal alongside another member of the administrative staff.  
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LPSB, through Policy: DK – School Activity Fund Management and Policy: DIA 
– Accounting System, both adopted in 2015, complied with La. R.S. 17:414.3’s 
mandate.  During the 2024-2025 audit period, LPSB employed the following 
procedures to align with the policy and law.  Initially, School Funds are deposited 
after a secretary and bookkeeper at each school logged the funds received into the 
computer program. Monthly, the school staff reviews and reconciles the School 
Funds’ bank accounts with the computer reports, which utilize the class logs for 
each school and the recorded fees paid for every student. The principal of each 
school subsequently signs off on the statements, which are reviewed annually and 
documented in the School Fund records for each school. During this process, the 
school accounting department validates all “fee waiver” entries, ensuring “revenue 
completeness”. Because a system ensuring revenue completeness is already in 
place as a matter of law and policy, there is no necessity to augment staff or hire 
additional personnel to duplicate what is already being done.    

 
The criteria employed by the auditor in finding (Lack of Policies and Procedures 
to Ensure Completeness of Class Fee Revenues (IC)) is flawed as it creates its own 
criteria by claiming "best practices” and allocating further time and resources to 
“segregate duties” rather than addressing the law, policies and procedures, along 
with corrective measure put in place last year (software system) that already 
addressed “ensuring revenue completeness”.  Audits are designed to uncover 
waste, not create them.   

 
19  LGAG 400-1210, Writing Findings; GAO-24 (rev), Sections 6.25   

 
(5) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 

 
As noted in Section 2 above, the only “condition” cited in the two findings is the 
hypothetical scenario in finding (Lack of Policies and Procedures to Ensure 
Completeness of Class Fee Revenues (IC)) that claims an individual "could" "write 
off" amounts received.  Not only is this statement conclusory, but it is also 
misleading. Class fees have never been "written off" except to remove “waive” 
identified duplicate fees or unneeded fees on various students based on software 
functionality. In the absence of specific details, LPSB can only surmise that the 
auditor’s conclusive statement pertains to entries in the new computer software 
that indicate a "fee waiver" for certain entries. During the audit examination, it was 
explained that secretaries and bookkeepers at each school are responsible for 
receiving and collecting funds for class fees, which are recorded as paid in the 
designated computer program. Unfortunately, following the implementation of the 
new software last year, duplicate or erroneous entries arose due to data migration 
and/or setup issues. The secretaries and bookkeepers were authorized to amend 
these erroneous entries, which appeared as "fee waivers" in the computer-
generated reports. The monthly review and reconciliation of the Student Fund 
accounts conducted by the LPSB School Accounting Department ensures that the 
entries marked "fee waiver" are appropriate and the revenue for these entries has 
or will be collected. 
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B. CORRECTIVE ACTIONS 
 
LPSB submits that it is compliance with both the law and its policies, which ensure 
revenue completeness. There is no deficiency.  However, LPSB is always open to 
improvement.  Since the issues involving the software implementation have nearly 
all been resolved, “fee waiver” entries have largely become unnecessary.  
Regardless, the LPSB has reached out to the software provider to configure a new 
user profile that would disallow the use of “fee waiver” functions in the future.  
The software company has neither approved or disapproved LPSB’s request at this 
time. 

 
Material Weakness: 
 
2025-027 Lack of Policies and Procedures to Ensure Completeness of Fundraiser Revenues 
 

Recommendation:  
 

Management should ensure internal control policies and procedures for fundraiser 
reconciliations are consistently performed at each school. Procedures should include 
documentation on revenue collection and independent management reviews to verify that all 
fundraiser revenue is complete and accurately recorded. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-026. 

 
2025-028 Inaccurate Fixed Asset Listing 
 

Recommendation:  
 

Management should strengthen internal controls over fixed assets by ensuring the fixed 
asset listing is updated timely for all additions, transfers, and disposals; requiring proper 
documentation and approval for all asset disposals or write-offs; performing and documenting 
periodic physical inventories with prompt investigation and resolution of discrepancies; and 
implementing supervisory review and reconciliation of fixed asset records to supporting 
documentation. 
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Corrective Action Plan:  
 

A. OBJECTIONS 
  

(1) Finding Fails to Provide Sufficient (or any) Details as to the Condition that Exist 
Currently, LPSB possesses $ 742,503,992.87 in fixed assets. Although in reference 
to other findings, the auditor stated that they could not revise a finding, Finding 
No. 3 was revised on December 18, 2025, after receiving the Draft Finding. Instead 
of merely stating "the fixed asset listing maintained by the School Board was not 
accurate” without any further detail, it now adds that, “Assets that had been 
disposed of were not removed from the fixed asset listing until approximately six 
months after year-end.” And it has identified 60 assets totaling $716,950 that were 
removed from the fixed asset listing without proper supporting documentation.  
The revision still does not reference any detail about the newly identified 60 assets 
or what documentation it contends is missing.  This finding presents such a 
negligible amount of information that it hampers LPSB's ability to employ 
corrective measures.20  KS&C has not provided sufficient audit documents that 
would assist LPSB in understanding how the 60 items, making up less than .1% of 
the total fixed assets of LPSB supports the issuance of a Finding of a significant 
deficiency or material weakness in LPSB’s internal controls.21  While not 
trivializing the value stated by the auditor or the need to have flawless inventory 
record, even the additional information provided in the amended post-audit finding 
is not enough. 

 
(2) Finding Does Not Appear to Be Associated with Current Audit Period. 

  
Over the years, fixed assets of various values have been continuously added and 
disposed of. For the past several years, KS&C has issued this same exact finding 
without citing any specific incidents or items. As a result, LPSB could not then 
and cannot now determine whether the condition arose as a result of failure to 
account for an asset transferred to its warehouse this year or if the unaccounted 
transfer occurred in previous years that KS&C is only now reporting it in a revised 
finding. LPSB has made countless efforts to rectify inaccuracies surrounding fixed 
assets each audit period. However, it is a moving target, even in the same audit 
year.  While LPSB now has an appreciation of the value of the unaccounted assets, 
it is still left in the dark as to whether prior corrective actions have resolved, 
diminished, or exacerbated the existing Finding. 

 
20 GAO-24, Sections 6.53 
21 GAO-24, Section 6.31 
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(3) Current Policies and Procedures Comply with Louisiana Law and Auditors 
Recommendation Are Unnecessarily Burdensome. 

 
This finding asserts that LPSB lacked internal control policies and procedures to 
ensure compliance with La. R.S. 24:515(B) and recommends the implementation 
of such measures. This assertion is incorrect and does not take into account the 
current policies, procedures, and controls in place.  LPSB adopted DIC-Inventories 
Policy in 1976, with its most recent revision occurring in 2021, while DFK- Sale 
of Surplus Equipment and Supplies Policy was adopted in 1989, with its latest 
revision in 2015.  In addition to these policies, LPSB has implemented procedures 
and internal controls regarding the transfer and disposition of fixed assets that 
include: 

  
• When a school disposes of an asset, the respective school’s Capital Asset 

Coordinator prepares a capital asset transfer form, which is signed by the 
Coordinator and the School Principal. All equipment on the capital asset list 
and all federally funded equipment must be sent to the warehouse for disposal.  

 
• The capital asset coordinator should schedule a warehouse pickup of the items 

to be transferred. The transfer form should be signed by the warehouse 
personnel, and the original goes with the equipment to the warehouse. The 
capital asset coordinator should keep a copy as proof of transfer. The 
warehouse sends the transfer form to the Capital Asset Team. Using this 
document, the asset is removed from the books. All assets sent to the 
warehouse are scheduled for auction and the warehouse supervisor maintains 
a comprehensive listing of all items to be sold. The items are photographed 
and posted on the auction website with a description. If the asset was purchased 
with Federal funds, and, if the asset has a fair market value of less than $5,000, 
the asset may be sold or otherwise disposed of with no further responsibility 
to the Federal awarding agency. 2 CFR Part 200(e)(1).  If the asset has a fair 
market value of greater than $5,000, follow the procedures in 2 CFR Part 
200.313 (e)(2).   Once the items are sold, the check is sent to the Lafayette 
Parish School System. The price of all past items sold are available on the 
auction website. 

 
The auditor's failure to acknowledge these policies, procedures, and internal 
controls and to instead claim that LPSB lacked internal control policies and 
procedures to ensure compliance with La. R.S. 24:515(B) is misleading.   

 
B. CORRECTIVE ACTIONS 

 
Audit documentation related to these findings have not been provided. Without 
such information, corrective measures, as with previous attempts, are fruitless. 
Nevertheless, in an effort to address some of these deficiencies, LPSB plans to 
allocate additional resources to ensure compliance with statutory requirements and 
its own policies and procedures. This will include increased site visits to verify that 
fixed assets are accurately recorded, along with audits of fixed assets at each 
property, as well as monitoring the transfer and disposal of its assets. 
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Significant Deficiency: 
 
2025-029 Noncompliance with Budget Law 
 

Recommendation:  
 

We recommend that the School Board implement policies and procedures to ensure that 
fund budgets are reviewed regularly and amended as necessary to comply with Louisiana Revised 
Statute 39:1311(A). 

 
Corrective Action Plan:  

 
Throughout the duration of the fiscal year and up to the close of the fiscal year, budgets are 

routinely revised to reflect changes in financial resources as well as changes in expected 
expenditures. At the close of the fiscal year, certain budgetary line items within the On Track by 5 
budget was not updated. The law states that an administrative officer shall advise the governing 
authority when total revenue and other sources plus projected revenue and other sources for the 
remainder of the year, within a fund, are failing to meet total budgeted revenues and other sources 
by five percent or more. In this case the revision would have reflected more than a 5% change. 
Budgetary reporting for this program has been isolated and will be included in an internal checklist 
for budgetary reporting based on SAUP requirements. 

 
2025-030 Noncompliance With Leave Reporting Requirements 
 

Recommendation:  
 

Management should strengthen internal controls over leave reporting by ensuring that 
employees are reminded of and trained on existing time and attendance requirements and 
supervisors strictly review and approve time sheets before payroll processing. The School Board 
should correct the compensated absences records to properly show time taken. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Finding is Not Based on Significant Deficiency or Material Weakness in Internal 

Controls;  
 

During the audit period from 2024 to 2025, it was noted by the auditor that one 
employee was absent from work but did not record these absences in the 
timekeeping system. No records for annual leave, sick leave, or other approved 
leave were entered for the days missed. The finding states that the employee was 
compensated for the entire pay period as if they had worked all scheduled hours.  

 
While LPSB does not condone an employee's failure to accurately record leave, 
the absence of one employee among the total LPSB workforce does not rise to the 
level of "significant deficiencies and material weaknesses in internal control" as 
defined by LPSB.  Additional information was provided to the auditor concerning 
the initial notification and authorization. 
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(2) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period. 
 
Assuming the identity of the individual in question and the circumstances 
referenced, the employee was participating in a conference as both an LPSB 
employee and a public official for another entity. The other entity covered the 
employee's travel and related expenses, and LPSB did not incur any costs. The 
employee attended the conference alongside other LPSB employees and was 
requested to participate. He handled many LPSS work responsibilities while at the 
conference, so the employee did not need to submit a request for Professional 
Leave through LPSB's timekeeping system, which is the basis of this audit finding, 
because he was not on leave; he was working.   

 
Typically, LPSB employees complete travel forms to obtain prior approval before 
travel begins. Since expenses such as mileage are generally incurred during travel, 
employees are prohibited from traveling until authorization is granted. In this case, 
the individual provided written notice to the supervisor and verbal authorization 
was given by the supervisor prior to attending the conference with the 
understanding that no travel expenses would be incurred by LPSB.  
 

B. CORRECTIVE ACTIONS 
 

LPSB asserts that its existing policies and procedures are effective. The solitary 
incident reported as a finding of significant deficiencies or material weaknesses in 
LPSB's internal controls is solely based on the auditor's misunderstanding of the 
events that transpired. The auditor should amend its Finding to align with the actual 
circumstances that occurred. Given that the reported condition does not exist, 
LPSB does not believe that corrective action is necessary. Assuming the employee 
identified above is the individual that the auditor is discussing in its finding, LPSB 
states that moving forward, requests for Professional Leave will be implemented 
regardless of whether travel expenses are incurred. 

 
Material Weakness: 
 
2025-031 Management Improper Relationships with Vendors 
 

Recommendation:  
 

The School Board should implement policies prohibiting management from engaging in 
personal or social relationships with vendors that could create the appearance of a conflict of 
interest, require all management and procurement staff to disclose any vendor-related travel, gifts, 
or other interactions that could influence procurement decisions, and provide training to 
management and staff on Louisiana ethics laws, conflict-of-interest requirements, and proper 
procurement practices to maintain transparency and public trust. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) Findings (Management Improper Relationships with Vendors (IC & C)) and 

(Allegations of Vendor-Provided Meals and Travel Involving Board Members, 
Superintendent, and Management (IC & C)) Should Be Consolidated. 
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The findings mentioned above pertain to the same provisions of the Code of 
Government Ethics and should not be viewed as separate or distinct. While no 
specific details are provided regarding these findings, they appear to be identical 
in nature. Audit Report should be amended appropriately before finalizing to 
consolidate these audit findings. For the sake of clarity, Both findings will also be 
merged in this response in accordance with audit standards. 

 
(2) Findings Fail to Provide Sufficient (or any) Details as to the Condition that Exist. 
 

Finding (Management Improper Relationships with Vendors (IC & C)) indicates 
that the auditor has discovered instances where members of management engaged 
in improper relationships with vendors, including accepting trips or travel 
opportunities from them. However, it fails to reference any specific incidents or to 
provide details on how these "trips and travel opportunities" were funded. 
Alarmingly, the auditor acknowledges the absence of any existing situation, stating 
merely that there are "allegations that one or more school board members, the 
superintendent, and certain management members may have accepted meals, 
hospitality, or vendor-funded travel from individuals or companies currently 
engaged in business with or seeking to do business with the school board." How 
can LPSB take corrective measures based on findings rooted in hearsay? LPSB has 
requested audit documentation to substantiate this finding, but the auditor has 
refused to provide such evidence. 

 
(3) Finding is Based Upon Auditor’s Misunderstanding of the Law. 

 
The Louisiana Code of Government Ethics is significantly more nuanced than the 
auditor’s broad assertions that the Code "prohibits public employees from 
engaging in actions that create a conflict of interest, the appearance of favoritism, 
or compromise the independence of procurement decisions."  For instance, the 
Ethics Code does not assert that "improper relationships between management and 
vendors, even when management pays their own expenses, result in 
noncompliance with state ethics laws and internal control policies." It is clear from 
the Ethics Code and previous ethics opinions that no prohibition, conflict of 
interest, or improper relationship exists when an employee funds their own 
expenses or when such expenses are covered by their agency.37  Moreover, the 
Ethics Code allows for vendor-funded trips if they directly benefit the agency or 
enhance the knowledge or skills of the public servant, provided that both the public 
servant and their agency head comply with specific procedures before and after the 
trip.38  Additionally, vendors may offer meals, provided that they fall under a 
specified monetary threshold.39  The Ethics Code and the opinions of the Ethics 
Board establish clear guidelines regarding “gifts, meals, hospitality, travel, and 
vendor interactions”.40  Public servants are mandated by the Ethics Code to 
undergo annual ethics training, and, if there is a lack of clarity, a public servant 
may also seek an official opinion (refer to Finding (Vendor-Funded Meals and 
Alcohol Provided at Events Hosted by a Board Member’s Business (IC & C)) 
below for an example).   
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B. CORRECTIVE ACTIONS 
 

In its recommendations, the auditor insists that LPSB "should implement policies 
prohibiting management from engaging in personal or social relationships with 
vendors that could create the appearance of a conflict of interest." The auditor 
further suggests that "all management and procurement staff disclose any vendor-
related travel, gifts, or other interactions that could influence procurement 
decisions and provide training to management and staff on Louisiana ethics laws, 
conflict-of-interest requirements, and proper procurement practices to maintain 
transparency and public trust." LPSB’s existing policies and procedures are in 
compliance with the Code of Government Ethics.41  While numerous prohibitions 
exist within the Ethics Code, there is no restriction preventing public servants from 
engaging in personal and social relationships at their discretion. Additionally, there 
is no obligation for a public entity to oversee or require public servants to disclose 
their personal affairs regarding travel, unless, as previously stated, the travel 
expenses are paid for by the vendor. Lastly, the Code of Government Ethics 
mandates training in the areas suggested based on the current Ethics Code and its 
published opinions, which all public servants must follow. Instituting additional 
training based on the auditor's recommended policies and procedures that exceed 
legal requirements is unnecessary and may lead to confusion. Unless the auditor 
provides more specific details through its audit documentation, LPSB cannot 
develop an adequate corrective response to this finding. 

 
37 La. R.S. 42:1111(A) 
38 La. R.S. 42:1115.2 
39 Id. 
40 La. R.S. 42:1115; La. R.S. 42:1115.1; La. R.S. 42:1115.2 
41 See LSB Policy DJE -PURCHASING, GAI – SOLICITATIONS, and GAJ - 
GIFTS 

 
2025-032 Allegations of Vendor-Provided Meals and Travel Involving Board Members, 
Superintendent, and Management 
 

Recommendation:  
 

We recommend that the School Board develop and adopt a comprehensive Gifts, 
Hospitality, and Vendor-Sponsored Travel Policy aligned with Louisiana Code of Governmental 
Ethics; establish a centralized Gift/Benefit Disclosure Register requiring board members, the 
superintendent, and management to disclose all vendor contacts, meals, gifts, or travel offers—
whether accepted or declined; implement a required pre-approval process for all out-of-district 
travel not fully paid by the district; provide annual ethics and conflict-of-interest training for all 
board members and employees with procurement or financial oversight duties; and enhance 
procurement controls to ensure that individuals who participate in contract or purchasing decisions 
have no unmonitored interactions with vendors. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-031. 
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2025-033 Vendor-Funded Meals and Alcohol Provided at Events Hosted at a Board Member’s 
Business 
 

Recommendation:  
 

We recommend that the School Board prohibit acceptance of meals, alcohol, and 
hospitality paid for by vendors that have or may seek business with the district, prohibit 
board members and employees from using their personal businesses as locations for 
vendor-funded events involving district personnel, adopt a comprehensive Gifts, 
Hospitality, and Vendor Interaction Policy aligned with the Louisiana Code of 
Governmental Ethics, establish a centralized disclosure log requiring reporting of all 
vendor-provided items of value, including meals, drinks, travel, or event costs—whether 
accepted or declined, require written pre-approval by an independent authority for any 
vendor-hosted event involving district officials or staff, provide additional ethics training 
for board members, the superintendent, and management on vendor interactions and 
conflict-of-interest rules, and review and investigate past vendor-funded events for 
potential ethics violations and take corrective action as appropriate. 
 

Corrective Action Plan:  
 

A. OBJECTIONS 
 

(1) Finding Misrepresents the Conditions, Criteria, or Cause during the Audit Period.  
 

The auditor’s presentation of the condition within this finding is misleading. A 
member of the school board has never utilized his privately owned business as 
"venues for functions attended by board members" where "vendors with current or 
potential contractual relationships with the School Board paid for the food, alcohol, 
and related hospitality costs. 

 
The relevant facts can be found in Louisiana Board of Ethics Opinion, 2025-188, 
wherein School Board Member Jeremy Hidalgo sought an opinion regarding 
whether the Code of Government Ethics prohibits vendors of the LPSB from 
sponsoring customer appreciation nights at a bar owned by Mr. Hidalgo. The 
customer appreciation nights were held monthly. The events were publicly 
advertised and open to the public.  There were no restrictions on attendance, 
allowing LPSB Board Members and employees to participate as any member of 
the public would.  Local businesses collaborated with the bar by either 
volunteering to provide cooked or catered meals or sponsoring limited bar tabs 
accessible to all customers. In exchange, the sponsoring business received the 
publicity associated with being a sponsor. Some of these vendors also conduct 
business with LPSB.  The Ethics Board stated that Mr. Hidalgo was prohibited, 
either directly or through his company, from soliciting and receiving any 
sponsorship from any individual who has or is seeking a contractual or other 
business or financial relationship with the Lafayette Parish School Board or any 
school under its jurisdiction. The business immediately ceased customer 
appreciation night. 
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B. CORRECTIVE ACTIONS 
 

LPSB disagrees with the assertion that this finding constitutes a significant 
deficiency in internal control or an instance of noncompliance with laws, 
regulations, contracts, and policies. Mr. Hidalgo was elected to the School Board 
in October 2023 and took his oath of office in January 2024. Upon realizing that 
some sponsors were also vendors or possible vendors with LPSB and that his 
business’ customer appreciation with their participation might pose an ethics issue, 
he immediately sought an ethics opinion, which was the appropriate course of 
action. Any internal controls present or implemented in the future will seek 
guidance from the Ethics Board and take the appropriate action based upon the 
Ethic’s Board Opinion.  After obtaining clarification from the Ethics Board, Mr. 
Hidalgo’s business discontinued the customer appreciation night, thus 
demonstrating that the comprehensive standards outlined in the Ethics Code and 
the guidance and training already provided by the Ethics Board are sufficient. 

 
The Ethics Code delineates the conditions under which a public servant may or 
may not accept meals, alcohol, and hospitality provided by vendors that have or 
may seek business with the district. Opinions from the Ethics Board clarify and 
assist public servants in understanding the parameters of the prohibitions outlined 
in the Ethics Code, as exemplified by the opinion requested by Mr. Hidalgo. LPSB 
is dedicated to transparency and compliance with all requirements established in 
the Code of Government Ethics. However, the recommendations proposed by the 
auditor exceed these standards and would impose an unnecessary burden on LPSB 
and its administrators. Moreover, differing standards have the possibility of 
creating confusion. 

 
2025-034 Management Override of Established Internal Controls 
 

Recommendation:  
 

Management should strengthen oversight of internal control adherence and ensure that all 
employees, including management, follow established procedures without exception. Any 
necessary deviations should be documented, justified, and subject to independent review and 
approval. Management should also reinforce training on internal control policies and establish 
monitoring mechanisms to detect and prevent future overrides. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-035 Disclaimer of Opinion – Financial Statements 
 

Recommendation:  
 

We recommend that the School Board take immediate action to strengthen its internal 
control environment. Specifically, management should: 

 
• Ensure that all accounting records and supporting documentation are complete, 

accurate, and readily available. 
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• Enforce oversight of financial reporting and internal control procedures. 
 

• Promote transparency, accountability, and cooperation with auditors to facilitate future 
audits. 

 
• Implement measures to mitigate the risk of management override, including additional 

supervisory review, approval requirements, and segregation of duties. 
 
Corrective Action Plan:  

 
A. OBJECTION 

 
On December 29, 2025, following LPSB’s submission of its Response to the Draft 
Findings of Kolder, Slaven, and Company, LLC (“KS&C”) relating to its 2024-
2025 Annual Audit, LPSB received two additional findings characterized as 
Disclaimers of Opinion. The issuance of these post-response Disclaimers of 
Opinion regarding the findings highlights KS&C’s apparent lack of objectivity and 
its failure to adhere to generally accepted government auditing standards in 
conducting the 24-25 audit. 

 
A Disclaimer of Opinion “is expressed when the auditor is unable to obtain 
sufficient appropriate audit evidence on which to base the opinion, and the auditor 
concludes that the possible effects on the financial statements of undetected 
misstatements, if any, could be both material and pervasive.”1  According to LLA, 
“a local auditee that provides for an audit report with a disclaimer of opinion” is 
regarded as being in noncompliance with its reporting requirements to LLA under 
the audit law (Louisiana Revised Statute 24:513). LLA further expects the CPA to 
include in such a report a finding that provides a full explanation for the disclaimer 
of opinion.2  

 
The two supplemental responses provided are, however, substantially lacking the 
“full explanation” mandated by the Legislative Auditors for the serious allegations 
being presented by KS&C.  As with its other findings, these recent findings fail to 
cite any specific conditions present during the audit period that would have 
precluded KS&C from forming a conclusion. Therefore, as with the original 
findings, LPSB, on January 6, 2026, again requested that KS&C provide 
supporting evidence for its claim that it was unable to obtain “evidence regarding 
significant financial statement balances, transactions, and disclosures.” KS&C 
responded by stating that these new findings were based on Finding 16 - Invoices 
Paid Without Sufficient Supporting Detail (IC & C), Finding 26 - Management 
Override of Established Internal Controls (IC), Finding 31 - Unsupported 
Experience-Based Pay Increases (IC), and other undisclosed matters. Notably, 
none of these specific findings are instances where KS&C was prevented from 
forming a conclusion.  To the contrary, the original findings identified by KS&C 
reflect otherwise.  For instance, in Finding 16, KS&C notes it “tested 539 and 
identified 213 in which invoices were paid without sufficient documentation.”  
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Despite KS&C’s assertions, LPSB has at no point failed to provide information to 
KS&C upon request (see Corrective Action sections below). In fact, KS&C issued 
33 Findings, each purportedly substantiated by documentation. As stated in 
LPSB’s Response, a request was made by LPSB for KS&C to produce the 
referenced specific supporting documentation. However, KS&C declined to 
provide the documentation.  Auditing standards stipulate: “Auditors should 
document supervisory review, before the report release date, of the evidence that 
supports the findings and conclusions contained in the audit report.”3  They further 
require: “Auditors should document any departures from the GAGAS 
requirements and the effect on the audit and on the auditors’ conclusions when the 
audit is not in compliance with applicable GAGAS requirements because of law, 
regulation, scope limitations, restrictions on access to records, or other issues 
affecting the audit.”4   Despite LPSB, in its Response and communications prior 
thereto pointing out erroneous references to the law and facts, KS&C refused to 
modify its findings.  Instead, it introduced these two ambiguous Disclaimers of 
Opinion, alleging that LPSB failed to provide necessary information for KS&C to 
reach a conclusion.  However, a cursory review of its original findings clearly 
reflect that KS&C did reach conclusions, which they assert were based upon 
conditions found during their investigation. Which is it? Are KS&C’s findings 
supported or not? 

 
KS&C’s ex post Disclaimers of Opinion not only misrepresent LPSB’s 
cooperation and full disclosure of information, but they are also predicated upon 
the unfounded assertion that LPSB’s “representations, including written 
representations required under auditing standards, could not be relied upon due to 
concerns regarding the reliability of management representations.” After 33 years 
of engagement with LPSB audits, KS&C has now made the unwarranted claim 
that LPSB’s representations are unreliable, without pointing to a specific instance 
of unreliability. Ironically, it is the auditor’s own representations that are 
demonstrated to be unreliable, as evidenced by the submission of these two vague 
and contradictory Disclaimers of Opinion.  “[A] CPA cannot enter into the 
engagement with a pre-conceived notion that the local auditee is doing everything 
wrong. Going into an engagement with [this] attitude impairs the independence of 
the CPA firm.”  

 
The two findings, submitted after LPSB responded to its original findings, do not 
meet the standards set forth in the Louisiana Governmental Audit Guide. They 
contradict the original findings, misrepresent LPSB’s cooperation throughout the 
audit, insert slanderous statements as to the reliability of LPSB’s representations, 
and fail to provide a full explanation for the disclaimer of opinion. KS&C should 
remove these findings from its report. 

 
1 LGAG 400-1160, Types of Auditor’s Opinions 
2 LGAG 400-1160, Types of Auditor’s Opinions 
3 GAO-24, Sections 6.31 (emphasis added) 
4GAO-24, Sections 6.32 
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B. CORRECTIVE ACTION 

 
Prior to the financial audit, Lafayette Parish School Board (LPSB) staff prepared 
reports and documentation for at least 185 requests that were made by the external 
auditors.  These requests consisted of, but were not limited to, all General Ledger 
data and information on all Major and Non Major Funds (i.e. General Fund, 
Construction Funds, Debt Service Funds, and Special Revenue funds), worksheets, 
personnel records, copies of checks, copies of invoices, grant reimbursement 
requests, expenditure detail reports, capital asset data and reports, accounts payable 
data and reports, the type of computer equipment used (including the software and 
operating systems), construction related documents, copies of contracts, insurance 
invoices, schedules of judgments and agreements, check registers, calendars, 
securities pledged, accounts payable details, financial statements, schedule of 
construction contracts, retirement reports, listing of new hires, purchase orders, 
check requests, financial reconciliations, sales tax reports and documents, other 
insurance related documents, insurance policies, monitoring reports, AFR report, 
arbitrage documentation, copies of deposits receipts, copies of budgets, 
outstanding checks, revenue reports, expenditure reports, and balance sheet 
reports. 

 
Under the Department of Education agreed upon procedures audit, LPSB staff 
provided Class size data, PEP data and a user guide. 

 
Under the Statewide Agreed Upon procedure, LPSB staff provided proof of 
required trainings such as ethics, bond insurance policies, list of all bank accounts, 
a listing of employees, officials employed during the year, and a list of deposit and 
collection sites. 

 
Other requests from our external auditors may come via email throughout the audit 
process and responses are provided likewise.  All of the items listed above, and 
other items that were not listed above, are routinely provided each year.  For 
several decades this has been the standard and nothing has changed in terms of 
provided supporting documentation within this particular audit. 

 
Internal controls have been in place for many decades.  The external auditors have 
been reviewing, studying and auditing our internal controls for three decades.  
Over the years, LPSB internal controls have been adjusted, strengthened or 
heighten to prevent operational deficiencies, fraud and/or non-compliance of 
which the auditors have contributed to its advancement.  Substantially, there has 
been no change to internal controls as they are in place for a reason.  
Systematically, internal controls are planted and executed in various areas and 
departments for various functions and/or lawful requirements.  The biggest threats 
to any organization are misappropriation or improper disbursement of funds.  
Neither have occurred, because internal controls such as the utilization of 
electronic requisitions and check request processes were in place to ensure goods 
and services were precured properly and vendor payments were substantiated.   
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LPSB stands by its management representations that have been provided to the 
auditors.  We acknowledge our responsibility for the design, implementation, and 
maintenance of internal controls relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to 
fraud or error.  In addition to supporting documentation, the external auditors had 
complete access to our financial software to ascertain the completeness and 
accuracy of our financial records. 

 
Significant Deficiency: 
 
2025-036 Late Submission of Audit Report 
 

Recommendation:  
 

Management should strengthen its financial reporting and year-end closing processes to 
ensure that all necessary information is prepared and available in a timely manner. 

 
Corrective Action Plan:  

   
Management will continue to submit documentation, data and other information in a timely 

manner. Obtaining the additional legal information requested by our external auditors through the 
confirmation process was delayed due to certain attorneys not being present in the office due to 
vacationing and/or handling other court cases. Although these things are not within the control of 
the Lafayette Parish School Board, management will be proactive in coordinating efforts between 
both parties; auditors and attorneys. 

   
Compliance Findings: 

 
2025-037  See 2025-001. 

 
2025-038  See 2025-002. 
 
2025-039  See 2025-004. 
 
2025-040  See 2025-005. 
 
2025-041  See 2025-006. 
 
2025-042  See 2025-007. 
 
2025-043  See 2025-008. 
 
2025-044  See 2025-009. 
 
2025-045  See 2025-010. 
 
2025-046  See 2025-011. 
 
2025-047  See 2025-012. 
 
2025-048  See 2025-014. 
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2025-049  See 2025-016. 
 
2025-050  See 2025-017. 
 
2025-051  See 2025-018. 
 
2025-052  See 2025-019. 
 
2025-053  See 2025-020. 
 
2025-054  See 2025-021. 
 
2025-055  See 2025-022. 
 
2025-056 Fuel Purchases Exceeding $60,000 Annually Without Competitive Bidding 
 

Recommendation:  
 

The School Board should implement policies and procedures to ensure that all purchases 
exceeding statutory bid thresholds are procured through a competitive bidding process and provide 
training to staff responsible for procurement on Louisiana competitive bidding laws and internal 
control requirements. The School Board should investigate the transactions that violated policy to 
determine if there was misuse or intentional circumvention, hold employees or approving officials 
accountable when policy violations are confirmed, and document corrective actions to demonstrate 
management oversight. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-057 Propane Purchases Made Outside of Competitive Bid 
 

Recommendation:  
 

The School Board should ensure that all purchases exceeding statutory bid thresholds are 
made only from the approved vendor in the competitive bid, unless properly justified and 
documented, strengthen management review and monitoring procedures to verify 
compliance with bid awards before purchases are made, and provide training to staff 
responsible for procurement on Louisiana competitive bidding laws and internal controls. 
The School Board should investigate the transactions that violated policy to determine if 
there was misuse or intentional circumvention, hold employees or approving officials 
accountable when policy violations are confirmed, and document corrective actions to 
demonstrate management oversight. 
 

Corrective Action Plan:  
 

See corrective action plan for 2025-004. 
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2025-058 Splitting Public Works Projects to Avoid Competitive Bidding 
 

Recommendation:  
 

Management should implement internal controls and procedures to ensure that public 
works projects are not intentionally divided to circumvent competitive bidding thresholds and 
provide training to procurement staff and management on Louisiana public bid laws, project 
thresholds, and proper documentation requirements. The School Board should investigate the 
transactions that violated policy to determine if there was misuse or intentional circumvention, hold 
employees or approving officials accountable when policy violations are confirmed, and document 
corrective actions to demonstrate management oversight. 

 
Corrective Action Plan:  

 
A. OBJECTIONS 

 
(1) This finding related to Vestibules Does Not Accurately Reflect the Law or Facts 

The finding states that several projects, totaling $1,223,359, which would have 
required competitive bidding, were awarded without adhering to statutory bid 
requirements. References are made to two instances: (a) Vestibules and (b) 
Carencro Ag Shop. 

 
Upon reviewing its records, LPSB has identified only two projects for vestibules 
that were bid during the 2024-2025 auditing period. LPSB disagrees with the 
auditor’s legal opinion asserting that these projects should have been bid 
collectively and notes that the legal basis for its opinion is not given,  It could be 
that the auditor’s position is based on a 1989 opinion of the Attorney General, 
which asserts that fourteen identical buildings constructed simultaneously from the 
same plans must be considered one public work and bid under a single contract to 
the lowest responsible bidder, even if situated on different sites or intended for 
different uses.  LPSB's legal counsel, citing the text of the Public Bid Law and 
more recent opinions of the Attorney General advised, has advised, “The statute's 
text supersedes the Attorney General's opinion. The Public Bid Law mandates that 
all public works exceeding $250,000.00 must be advertised and publicly bid. A 
'public work' is defined in La. R.S. 2211 as 'the erection, constructarrion, alteration, 
improvement, or repair of any public facility or immovable property owned, used, 
or leased by a public entity.' This definition does not imply that construction, 
located at multiple distinct sites and each requiring unique designs and 
specifications, should be classified as a singular public work (see La. Att'y Gen. 
Op. No. 08-0067 (July 18, 2008). 

 
This finding asserts that "Documentation justifying this practice was either 
insufficient or absent." However, there is no statutory requirement for LPSB to 
document why separate projects at different locations do not conform to the 
statutory definition of a “public work”. In response to the same previous 
misinterpretations of the Public Bid Law by KS&C, LPSB took the precaution of 
documenting its rationale in this case, primarily to defend against this specific 
finding. In an internal email dated February 14, 2024, between Darren Hughes, 
LPSB Supervisor of Expansion and Development, and Heidi LeBourgeois, LPSB’ 
Construction Accountant, Mr. Hughes stated: 
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These were not bid out as a single group due to the following key factors: 
  

▪ Unique Existing Conditions: Each school has a different build, and existing 
conditions vary significantly across locations.  A group bid would not have 
accounted for these differences effectively. 

 
▪ Customized Design & Specification: All vestibule designs were individually 

drawn and specified to meet the distinct needs of each school.  No two projects 
were identical, requiring tailored solutions rather than a one-size-fits-all 
approach. 

 
▪ Competitive Bidding Process: Three bids for each individual project were 

obtained to ensure a fair and competitive pricing process. 
 

To the extent that the auditor’s findings rely on a 39-year-old advisory opinion 
from the Attorney General, rather than the statute’s text, and overlook a more 
recent and relevant Attorney General Opinion, the findings are erroneous as a 
matter of law and should be revised. 

 
(2) This finding related to Carencro Ag Shop Incorrectly States the Facts 
 

The reference to the Carencro Ag Shop is confusing as it does not relate to the 
division or separation of a public works project into smaller components to evade 
the Public Bid Law. On the contrary, it pertains to a single public work project that 
never surpassed the $250,000.00 contractual limits prescribed by the Public Bid 
Law. The "Contract limit" for a public works project is determined prior to bidding 
and is comprised of the contractor’s labor, materials, equipment, and 
administrative overhead (not exceeding fifteen percent). Prior to entering into a 
contract, the probable construction costs for the Carencro Ag Shop Project were 
estimated to be under the threshold established by the Public Bid Law, and the 
contractual lump sum for the public work confirmed when it came in at 
$210,000.00. After the contract was executed, a large size trailer was donated to 
the Ag Shop. To accommodate the trailer, a change order was necessary.  
Additionally, modifications to the electrical system were identified.  The 
contractor provided quotes for the subsequent change order work. It would have 
increased the contract cost by $39,600.00, bringing the total contract to 
$249,600.00. Because the contract value never exceeded nor was it anticipated to 
exceed the contract limit established by the Public Bid Law, the reference to the 
Carencro Ag Shop does not support the Finding. 

 
B. CORRECTIVE ACTIONS 

 
Given that both references provided by the auditor are within the scope of the 
Public Bid Law, LPSB is unable to ascertain the basis of this finding or develop 
corrective measures to address the issues raised. LPSB fully complies with the 
provisions of La. R.S. 38:2212(V) and does not, under any circumstances, divide 
or separate public work, as defined in La. R.S. 38:2211, into smaller projects that 
would circumvent the requirements for advertising and awarding contracts to the 
lowest responsive and responsible bidder. 

  

328

Agenda Item # 16



2025-059 Noncompliance with Procurement Policy for Obtaining Three Quotes 
 

Recommendation:  
 

Management should enforce the existing policy requiring at least three quotes, ensure 
procurement staff maintain documentation supporting all quotes obtained, including justification 
for exceptions, and provide training to staff and supervisors on the importance of following 
procurement procedures and internal controls. 

 
Corrective Action Plan:  

 
See corrective action plan for 2025-004. 

 
2025-060  See 2025-023. 
 
2025-061  See 2025-024. 
 
2025-062  See 2025-025. 
 
2025-063  See 2025-028. 
 
2025-064  See 2025-029. 
 
2025-065  See 2025-030. 
 
2025-066  See 2025-031. 
 
2025-067  See 2025-032. 
 
2025-068  See 2025-033. 
 
2025-069  See 2025-035. 
 
2025-070  See 2025-036. 
 
FINDINGS – FEDERAL AWARD PROGRAMS AUDIT: 
 
DEPARTMENT OF EDUCATION 
 
Special Education Cluster (84.027 and 84.173) 
 
Material Weakness: 
 
2025-071 Vendor Eligibility Verification 
 

Recommendation:  
 

The School Board should implement and enforce policies and procedures to ensure that all 
vendors are verified for eligibility before engaging in business transactions. 
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Corrective Action Plan:  
 

The Lafayette Parish School Board has a defined process in place to ensure debarment 
verifications are being performed. As new vendors are setup, a debarment verification is performed 
when federal funds are to be associated with a vendor. In addition, many vendors are utilized year 
after year, which is after an initial debarment verification is performed.  In this case, debarment 
verifications for three vendors could not be found, and despite key personnel turnover, staff will 
ensure that debarment verifications are being performed and stored digitally. 
 

2025-072 Insufficient Documentation of Asset Disposals 
 

Recommendation:  
 

The School Board should strengthen and enforce policies and procedures to ensure that all 
grant-funded and other assets are properly accounted for and disposed of in accordance with federal 
and state requirements. 
Corrective Action Plan:  

 
During the recent audit, several assets were randomly selected for review by the auditors. 

Four of the assets selected were supposed to have been removed from the capital asset listing, but 
were not removed because the required documentation was not remitted to the Accounting 
Department.  Going forward, accounting staff will visit all schools to conduct a capital asset audit 
to ensure the capital asset listing is accurate and to provide additional training to school based staff. 

 
All major programs. 

 
2025-073 Disclaimer of Opinion – Single Audit 
 

Recommendation:  
 

We recommend that the School Board take immediate action to strengthen its internal 
control environment. Specifically, management should: 

 
• Ensure that all accounting records and supporting documentation are complete, 

accurate, and readily available. 
 

• Enforce oversight of financial reporting and internal control procedures. 
 

• Promote transparency, accountability, and cooperation with auditors to facilitate future 
audits. 

 
• Implement measures to mitigate the risk of management override, including additional 

supervisory review, approval requirements, and segregation of duties. 
 

• Ensure compliance documentation for federal programs is complete, accurate, and 
available for audit. 
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Corrective Action Plan:  
 

A. OBJECTION 
 

On December 29, 2025, following LPSB’s submission of its Response to the Draft 
Findings of Kolder, Slaven, and Company, LLC (“KS&C”) relating to its 2024-
2025 Annual Audit, LPSB received two additional findings characterized as 
Disclaimers of Opinion. The issuance of these post-response Disclaimers of 
Opinion regarding the findings highlights KS&C’s apparent lack of objectivity and 
its failure to adhere to generally accepted government auditing standards in 
conducting the 24-25 audit. 

 
A Disclaimer of Opinion “is expressed when the auditor is unable to obtain 
sufficient appropriate audit evidence on which to base the opinion, and the auditor 
concludes that the possible effects on the financial statements of undetected 
misstatements, if any, could be both material and pervasive.”1  According to LLA, 
“a local auditee that provides for an audit report with a disclaimer of opinion” is 
regarded as being in noncompliance with its reporting requirements to LLA under 
the audit law (Louisiana Revised Statute 24:513). LLA further expects the CPA to 
include in such a report a finding that provides a full explanation for the disclaimer 
of opinion.2  
 
The two supplemental responses provided are, however, substantially lacking the 
“full explanation” mandated by the Legislative Auditors for the serious allegations 
being presented by KS&C.  As with its other findings, these recent findings fail to 
cite any specific conditions present during the audit period that would have 
precluded KS&C from forming a conclusion. Therefore, as with the original 
findings, LPSB, on January 6, 2026, again requested that KS&C provide 
supporting evidence for its claim that it was unable to obtain “evidence regarding 
significant financial statement balances, transactions, and disclosures.” KS&C 
responded by stating that these new findings were based on Finding 16 - Invoices 
Paid Without Sufficient Supporting Detail (IC & C), Finding 26 - Management 
Override of Established Internal Controls (IC), Finding 31 - Unsupported 
Experience-Based Pay Increases (IC), and other undisclosed matters. Notably, 
none of these specific findings are instances where KS&C was prevented from 
forming a conclusion.  To the contrary, the original findings identified by KS&C 
reflect otherwise.  For instance, in Finding 16, KS&C notes it “tested 539 and 
identified 213 in which invoices were paid without sufficient documentation.”  
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Despite KS&C’s assertions, LPSB has at no point failed to provide information to 
KS&C upon request (see Corrective Action sections below). In fact, KS&C issued 
33 Findings, each purportedly substantiated by documentation. As stated in 
LPSB’s Response, a request was made by LPSB for KS&C to produce the 
referenced specific supporting documentation. However, KS&C declined to 
provide the documentation.  Auditing standards stipulate: “Auditors should 
document supervisory review, before the report release date, of the evidence that 
supports the findings and conclusions contained in the audit report.”3  They further 
require: “Auditors should document any departures from the GAGAS 
requirements and the effect on the audit and on the auditors’ conclusions when the 
audit is not in compliance with applicable GAGAS requirements because of law, 
regulation, scope limitations, restrictions on access to records, or other issues 
affecting the audit.”4   Despite LPSB, in its Response and communications prior 
thereto pointing out erroneous references to the law and facts, KS&C refused to 
modify its findings.  Instead, it introduced these two ambiguous Disclaimers of 
Opinion, alleging that LPSB failed to provide necessary information for KS&C to 
reach a conclusion.  However, a cursory review of its original findings clearly 
reflect that KS&C did reach conclusions, which they assert were based upon 
conditions found during their investigation. Which is it? Are KS&C’s findings 
supported or not? 

 
KS&C’s ex post Disclaimers of Opinion not only misrepresent LPSB’s 
cooperation and full disclosure of information, but they are also predicated upon 
the unfounded assertion that LPSB’s “representations, including written 
representations required under auditing standards, could not be relied upon due to 
concerns regarding the reliability of management representations.” After 33 years 
of engagement with LPSB audits, KS&C has now made the unwarranted claim 
that LPSB’s representations are unreliable, without pointing to a specific instance 
of unreliability. Ironically, it is the auditor’s own representations that are 
demonstrated to be unreliable, as evidenced by the submission of these two vague 
and contradictory Disclaimers of Opinion.  “[A] CPA cannot enter into the 
engagement with a pre-conceived notion that the local auditee is doing everything 
wrong. Going into an engagement with [this] attitude impairs the independence of 
the CPA firm.”  
 
The two findings, submitted after LPSB responded to its original findings, do not 
meet the standards set forth in the Louisiana Governmental Audit Guide. They 
contradict the original findings, misrepresent LPSB’s cooperation throughout the 
audit, insert slanderous statements as to the reliability of LPSB’s representations, 
and fail to provide a full explanation for the disclaimer of opinion. KS&C should 
remove these findings from its report. 

 
 1 LGAG 400-1160, Types of Auditor’s Opinions 
   2 LGAG 400-1160, Types of Auditor’s Opinions 
   3 GAO-24, Sections 6.31 (emphasis added) 

4 GAO-24, Sections 6.32 
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B. CORRECTIVE ACTION 
 

Prior to the financial audit, Lafayette Parish School Board (LPSB) staff prepared 
reports and documentation for at least 185 requests that were made by the external 
auditors.  These requests consisted of, but were not limited to, all General Ledger 
data and information on all Major and Non Major Funds (i.e. General Fund, 
Construction Funds, Debt Service Funds, and Special Revenue funds), worksheets, 
personnel records, copies of checks, copies of invoices, grant reimbursement 
requests, expenditure detail reports, capital asset data and reports, accounts payable 
data and reports, the type of computer equipment used (including the software and 
operating systems), construction related documents, copies of contracts, insurance 
invoices, schedules of judgments and agreements, check registers, calendars, 
securities pledged, accounts payable details, financial statements, schedule of 
construction contracts, retirement reports, listing of new hires, purchase orders, 
check requests, financial reconciliations, sales tax reports and documents, other 
insurance related documents, insurance policies, monitoring reports, AFR report, 
arbitrage documentation, copies of deposits receipts, copies of budgets, 
outstanding checks, revenue reports, expenditure reports, and balance sheet 
reports. 

 
Under the Department of Education agreed upon procedures audit, LPSB staff 
provided Class size data, PEP data and a user guide. 

 
Under the Statewide Agreed Upon procedure, LPSB staff provided proof of 
required trainings such as ethics, bond insurance policies, list of all bank accounts, 
a listing of employees, officials employed during the year, and a list of deposit and 
collection sites. 

 
Other requests from our external auditors may come via email throughout the audit 
process and responses are provided likewise.  All of the items listed above, and 
other items that were not listed above, are routinely provided each year.  For 
several decades this has been the standard and nothing has changed in terms of 
provided supporting documentation within this particular audit. 

 
Internal controls have been in place for many decades.  The external auditors have 
been reviewing, studying and auditing our internal controls for three decades.  
Over the years, LPSB internal controls have been adjusted, strengthened or 
heighten to prevent operational deficiencies, fraud and/or non-compliance of 
which the auditors have contributed to its advancement.  Substantially, there has 
been no change to internal controls as they are in place for a reason.  
Systematically, internal controls are planted and executed in various areas and 
departments for various functions and/or lawful requirements.  The biggest threats 
to any organization are misappropriation or improper disbursement of funds.  
Neither have occurred, because internal controls such as the utilization of 
electronic requisitions and check request processes were in place to ensure goods 
and services were precured properly and vendor payments were substantiated.   
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LPSB stands by its management representations that have been provided to the 
auditors.  We acknowledge our responsibility for the design, implementation, and 
maintenance of internal controls relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to 
fraud or error.  In addition to supporting documentation, the external auditors had 
complete access to our financial software to ascertain the completeness and 
accuracy of our financial records. 

2025-074 Late Submission to the Federal Audit Clearinghouse 

Recommendation:  

Management should strengthen its financial reporting and year-end closing processes to 
ensure that all necessary information is prepared and available in a timely manner to facilitate 
completion of the audit within required reporting deadlines. 

Corrective Action Plan:  

Management will continue to submit documentation, data and other information in a timely 
manner. Obtaining the additional legal information requested by our external auditors through the 
confirmation process was delayed due to certain attorneys not being present in the office due to 
vacationing and/or handling other court cases. Although these things are not within the control of 
the Lafayette Parish School Board, management will be proactive in coordinating efforts between 
both parties; auditors and attorneys. 

DEPARTMENT OF EDUCATION 

Special Education Cluster (84.027 and 84.173) 

Compliance: 

2025-075  See 2025-072. 

All major programs. 

2025-076  See 2025-073. 

2025-077   See 2025-074. 

If the U.S. Department of Agriculture has questions regarding this plan, please call Anthony Mouton, Chief 
Financial Officer at 337-521-7307. 

Sincerely, 

334

Anthony Mouton, CPA, CLSBO 
Chief Financial Officer 

Agenda Item # 16



 
 
 
 
 
 
 
 
 
 
 
 
 

LAFAYETTE PARISH SCHOOL BOARD 
 

SPECIAL AGREED-UPON PROCEDURES 
REPORT ON SCHOOL BOARD 
PERFORMANCE MEASURES 

 
Fiscal Year Ended June 30, 2025 

 

Agenda Item # 16



TABLE OF CONTENTS

Schedule Page

Independent Accountant's Report on
Applying Agreed-Upon Procedures 1 - 3

Schedules Required by State Law 4

General Fund instructional and support expenditures 
and certain local revenue sources 1 5

Class size characteristics 2 6

i

Agenda Item # 16



1 

KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

 
 
 

 
 

183 S. Beadle Rd. 
Lafayette, LA  70508 

Phone (337) 232-4141 
 
1428 Metro Dr.  450 E. Main St. 
Alexandria, LA  71301  New Iberia, LA  70560 
Phone (318) 442-4421  Phone (337) 367-9204
  
200 S. Main St.  1201 David Dr. 
Abbeville, LA  70510  Morgan City, LA  70380 
Phone (337) 893-7944  Phone (985) 384-2020 
  
434 E. Main St.  11929 Bricksome Ave. 
Ville Platte, LA  70586  Baton Rouge, LA  70816 
Phone (337) 363-2792  Phone (225) 293-8300 

  
 

WWW.KCSRCPAS.COM 

 

 

 

 

 

 
 

 

INDEPENDENT ACCOUNTANT’S REPORT 
                                              ON APPLYING AGREED-UPON PROCEDURES 

 
 
To the Lafayette Parish School Board,  

the Louisiana Department of Education,  
and the Louisiana Legislative Auditor 

 
We have performed the procedures enumerated below on the performance and statistical data 

accompanying the annual financial statements of the Lafayette Parish School Board for the fiscal year ended 
June 30, 2025; and to determine whether the specified schedules are free of obvious errors and omissions, in 
compliance with Louisiana Revised Statute 24:514 I.  Management of the Lafayette Parish School Board is 
responsible for its performance and statistical data.  

 
 The Lafayette Parish School Board has agreed to and acknowledged that the procedures performed 

are appropriate to meet the intended purpose of the engagement, which is to perform specified procedures on 
the performance and statistical data accompanying the annual financial statements. Additionally, the 
Louisiana Department of Education and the Louisiana Legislative Auditor have agreed to and acknowledged 
that the procedures performed are appropriate for their purposes. This report may not be suitable for any other 
purpose.  The procedures performed may not address all the items of interest to a user of this report and may 
not meet the needs of all users of this report and, as such, users are responsible for determining whether the 
procedures performed are appropriate for their purposes.   
 

The procedures and associated findings are as follows: 
 

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources 
(Schedule 1) 

 
1. We selected a sample of 25 transactions, reviewed supporting documentation, 

and observed that the sampled expenditures/revenues are classified correctly and 
are reported in the proper amounts among the following amounts reported on the 
schedule: 

 
 Total General Fund Instructional Expenditures, 
 Total General Fund Equipment Expenditures, 
 Total Local Taxation Revenue, 
 Total Local Earnings on Investment in Real Property, 
 Total State Revenue in Lieu of Taxes, 
 Nonpublic Textbook Revenue, and 
 Nonpublic Transportation Revenue. 

 
Four of the 25 transactions selected for testing were not classified correctly in the 
general ledger expenditure account.  
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Class Size Characteristics (Schedule 2) 

 
2. We obtained a list of classes by school, school type, and class size as reported on 

the schedule.  We then traced a sample of 10 classes to the October 1 roll books 
for those classes and observed that the class was properly classified on the 
schedule. 

 
There were no exceptions noted. 

 
 

Education Levels/Experience of Public School Staff (NO SCHEDULE) 
 

3. We obtained October 1st PEP data submitted to the Department of Education, 
including full-time teachers, principals, and assistant principals by classification, 
as well as their level of education and experience, and obtained management’s 
representation that the data/listing was complete.  We then selected a sample of 
25 individuals, traced to each individual’s personnel file, and observed that each 
individual’s education level and experience was properly classified on the PEP 
data prepared by management. 

 
Nineteen of the 25 individuals selected for testing had an incorrect amount 
reported in the PEP data for the years of experience, and one of the 25 
individuals selected for testing had an incorrect education level reported in the 
PEP data. 

 
 

Public School Staff Data: Average Salaries (NO SCHEDULE) 
 

4. We obtained June 30th PEP data submitted to the Department of Education of all 
classroom teachers, including base salary, extra compensation, and ROTC or 
rehired retiree status, as well as full-time equivalents, and obtained 
management’s representation that the data/listing was complete.  We then 
selected a sample of 25 individuals, traced to each individual’s personnel file, 
and observed that each individual’s salary, extra compensation, and full-time 
equivalents were properly included on the PEP data. 
 
Six of the 25 individuals selected for testing had incorrect amounts of extra 
compensation reported in the PEP data, and three of the 25 individuals selected 
for testing had incorrect full-time equivalents reported in the PEP data. 
 

 
We were engaged by the Lafayette Parish School Board to perform this agreed-upon procedures 

engagement and conducted our engagement in accordance with attestation standards established by the 
American Institute of Certified Public Accountants, and the standards applicable to attestation 
engagements contained in Government Auditing Standards, issued by the United States Comptroller 
General.  We were not engaged to and did not conduct an examination or review engagement, the 
objective of which would be the expression of an opinion or conclusion, respectively, on the performance 
and statistical data.  Accordingly, we do not express such an opinion or conclusion.  Had we performed 
additional procedures, other matters might have come to our attention that would have been reported to 
you. 
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We are required to be independent of the Lafayette Parish School Board and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon procedures 
engagement. 

 
This report is intended solely to describe the scope of testing performed on the performance and 

statistical data accompanying the annual financial statements of the Lafayette Parish School Board, as 
required by Louisiana Revised Statute 24:514.I, and the result of that testing, and not to provide an opinion on 
control or compliance.  Accordingly, this report is not suitable for any other purpose.  Under Louisiana 
Revised Statute 24:513, this report is distributed by the Louisiana Legislative Auditor as a public document. 
 
 
 

Kolder, Slaven &Company, LLC 
Certified Public Accountants 

 
 
 
Lafayette, Louisiana 
March 31, 2026 
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 LAFAYETTE PARISH SCHOOL BOARD 

Lafayette, Louisiana 
 

Schedules Required by State Law (R.S. 24:514 – Performance and Statistical Data) 
As of and for the Year Ended June 30, 2025 

 
 

Schedule 1 – General Fund Instructional and Support Expenditures and Certain Local Revenue 
Sources 
 
This schedule includes general fund instructional and equipment expenditures.  It also contains local taxation 
revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook and transportation 
revenue.  This data is used either in the Minimum Foundation Program (MFP) formula or is presented 
annually in the MFP 70% Expenditure Requirement Report. 
 
Schedule 2 – Class Size Characteristics 
 
This schedule includes the percent and number of classes with student enrollment in the following ranges:    
1-20, 21-26, 27-33, and 34+ students.  
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SCHEDULE 1
Lafayette, Louisiana

General Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 

General Fund Instructional and Equipment Expenditures
General Fund instructional expenditures:

Teacher and student interaction activities - 
Classroom teacher salaries 87,181,655$   
Other instructional staff activities 15,414,641
Instructional staff employee benefits 44,354,693
Purchased professional and technical services 33,583
Instructional materials and supplies 4,174,162
Instructional equipment 864,584          

Total teacher and student interaction activities 152,023,318$   
Other instructional activities 1,077,052

Pupil support services 21,420,135  
Less: Equipment for pupil support services -                     

Net pupil support services 21,420,135       

Instructional staff services 13,777,620  
Less: Equipment for instructional staff services (639)               

Net instructional staff services 13,776,981       

School administration 22,815,789  
Less: Equipment for school administration (44,313)          

Net school administration 22,771,476       

Total General Fund instructional expenditures 211,068,962$   

Total General Fund equipment expenditures 939,943$          

Certain Local Revenue Sources
Local taxation revenue:

Constitutional ad valorem taxes 13,571,550$     
Renewable ad valorem tax 84,587,481
Debt service ad valorem tax -                       
Up to 1% of collections by the Sheriff on taxes 

other than school taxes 2,506,124
Sales and use taxes 104,195,250     

Total local taxation revenue 204,860,405$   

Local earnings on investment in real property:

Earnings from 16th section property 163,162$          
Earnings from other real property 450,564            

Total local earnings on investment in real property 613,726$          

State revenue in lieu of taxes:
Revenue sharing - constitutional tax 311,490$          
Revenue sharing - other taxes 1,941,783         
Revenue sharing - excess portion -                       
Other revenue in lieu of taxes -                       

Total state revenue in lieu of taxes 2,253,273$       

Nonpublic textbook revenue 229,210$          
Nonpublic transportation revenue -$                     

                         LAFAYETTE PARISH SCHOOL BOARD

For the Year Ended June 30, 2025
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School Type Percent Number Percent Number Percent Number Percent Number
Elementary 72.9% 3322 25.3% 1154 1.7% 76 0.0% 2
Elementary activity classes 74.1% 1279 23.0% 396 1.8% 31 1.1% 19
Middle/Junior high 71.1% 1384 23.0% 447 5.8% 113 0.1% 2
Middle/Junior high activity classes 73.3% 344 10.4% 49 10.4% 49 5.8% 27
High 64.9% 2761 23.8% 1013 11.2% 475 0.1% 5
High activity classes 74.2% 493 12.5% 83 9.5% 63 3.8% 25
Other activity classes 100.0% 6 0.0% 0 0.0% 0 0.0% 0

LAFAYETTE PARISH SCHOOL BOARD

Note: The Board of Elementary and Secondary Education has set specific limits on the maximum size of classes at various
grade levels. The maximum enrollment in grades K-3 is 26 students and maximum enrollment in grades 4-12 is 33
students. These limits do not apply to activity classes such as physical education, chorus, band, and other classes without
maximum enrollment standards.  Therefore, these classes are included only as separate line items.

Class Size Range

Lafayette, Louisiana

Class Size Characteristics
As of October 1, 2025

1 - 20 21 - 26 27 - 33 34+

SCHEDULE 2

 6

Agenda Item # 16



 

 

 

 

 

 

 

 

 

 

 

 

LAFAYETTE PARISH SCHOOL BOARD 
Lafayette, Louisiana 

 
Agreed-Upon Procedures Report 

 
Year Ended June 30, 2025 

Agenda Item # 16



1 

KOLDER, SLAVEN & COMPANY, LLC 
CERTIFIED PUBLIC ACCOUNTANTS 

 
 
 

 
 

183 S. Beadle Rd. 
Lafayette, LA  70508 

Phone (337) 232-4141 
 
1428 Metro Dr.  450 E. Main St. 
Alexandria, LA  71301  New Iberia, LA  70560 
Phone (318) 442-4421  Phone (337) 367-9204
  
200 S. Main St.  1201 David Dr. 
Abbeville, LA  70510  Morgan City, LA  70380 
Phone (337) 893-7944  Phone (985) 384-2020 
  
434 E. Main St.  11929 Bricksome Ave. 
Ville Platte, LA  70586  Baton Rouge, LA  70816 
Phone (337) 363-2792  Phone (225) 293-8300 

  
 

WWW.KCSRCPAS.COM 

 

 

 

 

 

 

 

 

 

 

 

 

 
INDEPENDENT ACCOUNTANT’S REPORT 

ON APPLYING AGREED-UPON PROCEDURES 
 
 

Mr. Francis Touchet, Superintendent 
And Members of the Lafayette Parish School Board 
Lafayette, Louisiana and the 
Louisiana Legislative Auditor 
 
 

We have performed the procedures enumerated below on the control and compliance (C/C) areas 
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures (SAUPs) for 
the fiscal period July 1, 2024 through June 30, 2025. The Lafayette Parish School Board (School Board) 
management is responsible for those C/C areas identified in the SAUPs. 
 

The School Board has agreed to and acknowledged that the procedures performed are appropriate 
to meet the intended purpose of the engagement, which is to perform specified procedures on the C/C areas 
identified in LLA’s SAUPs for the fiscal period July 1, 2024 through June 30, 2025. Additionally, LLA has 
agreed to and acknowledged that the procedures performed are appropriate for its purposes. This report 
may not be suitable for any other purpose. The procedures performed may not address all the items of 
interest to a user of this report and may not meet the needs of all users of this report and, as such, users are 
responsible for determining whether the procedures performed are appropriate for their purposes. 
 

The procedures and associated findings are as follows: 
 
Written Policies and Procedures 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

1. We obtained and inspected the School Board’s written policies and procedures and observed that they 
address each of the following categories and subcategories if applicable to public funds and the School 
Board’s operations: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4) 
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controls to ensure compliance with the Public Bid Law; and (5) documentation required to be 
maintained for all bids and price quotes.  

c) Disbursements, including processing, reviewing, and approving. 

d) Receipts/Collections, including receiving, recording, and preparing deposits.  Also, policies and 
procedures should include management’s actions to determine the completeness of all collections 
for each type of revenue or agency fund additions (e.g. periodic confirmation with outside parties, 
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 
sequences, agency fund forfeiture monies confirmation). 

e) Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and 
attendance records, including leave and overtime worked, and (3) approval process for employee(s) 
rate of pay or approval and maintenance of pay rate schedules. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

g) Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

h) Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of 
fuel card purchases). 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, 
and (4) a requirement that documentation is maintained to demonstrate that all employees and 
officials were notified of any changes to the entity’s ethics policy. 

j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 
requirements, (3) debt reserve requirements, and (4) debt service requirements. 

k) Information Technology Disaster Recovery/Business Continuity, including (1) identification of 
critical data and frequency of data backups, (2) storage of backups in a separate location isolated 
from the network, (3) periodic testing/verification that backups can be restored, (4) use of antivirus 
software on all systems, (5) timely application of all available system and software patches/updates, 
and (6) identification of personnel, processes, and tools needed to recover operations after a critical 
event. 

l) Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting. 

 
Board or Finance Committee 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  
 

2. We obtained and inspected the board/finance committee minutes for the fiscal period, as well as the 
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, 
and: 

 
a) Observed that the board/finance committee met with a quorum at least monthly, or on a frequency 

in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document. 

b) Observed that the minutes referenced or included monthly budget-to-actual comparisons on the 
General Fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual 
budget-to-actual, at a minimum, on all special revenue funds. 
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c) Obtained the prior year audit report and observed the unassigned fund balance in the General Fund.  
If the General Fund had a negative ending unassigned fund balance in the prior year audit report, 
observed that the minutes for at least one meeting during the fiscal period referenced or included a 
formal plan to eliminate the negative unrestricted fund balance in the General Fund. 
 

d) Observed whether the board/finance committee received written updates of the progress of 
resolving audit finding(s), according to management’s corrective action plan at each meeting until 
the findings are considered fully resolved. 

 
Bank Reconciliations 
 

3. We obtained a listing of the School Board’s bank accounts for the fiscal period from management and 
management’s representation that the listing is complete. We asked management to identify the School 
Board’s main operating account. We selected the School Board’s main operating account and randomly 
selected 4 additional accounts (or all accounts if less than 5).  We randomly selected one month from 
the fiscal period, obtained and inspected the corresponding bank statement and reconciliation for 
selected accounts, and observed that: 

a) Bank reconciliations included evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

b) Bank reconciliations included evidence that a member of management/board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation within 1 month 
of the date of the reconciliation (e.g., initialed and dated, electronically logged); and 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 
 

Collections (excluding electronic fund transfers) 
 
4. We obtained a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders 

(cash) are prepared and management’s representation that the listing is complete. We randomly selected 
5 deposit sites (or all deposit sites if less than 5).   

5. For each deposit site selected, we obtained a listing of collection locations and management’s 
representation that the listing is complete. We randomly selected one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtained and inspected written policies and 
procedures relating to employee job duties (if no written policies or procedures, inquired of employees 
about their job duties) at each collection location, and observed that job duties are properly segregated 
at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

b) Each employee responsible for collecting cash is not also responsible for preparing/making bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 
(e.g. pre-numbered receipts) to the deposit. 

c) Each employee responsible for collecting cash is not responsible for posting collection entries to 
the general ledger or subsidiary ledgers, unless another employee/official is responsible for 
reconciling ledger postings to each other and to the deposit. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and/or custodial fund additions, are not responsible for collecting cash, 
unless another employee/official verifies the reconciliation. 

6. We obtained from management a copy of the bond or insurance policy for theft covering all employees 
who have access to cash. We observed the bond or insurance policy for theft was in force during the 
fiscal period.  
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7. We randomly selected two deposit dates for each of the 5 bank accounts selected for Bank 
Reconciliations procedure #3 above (selected the next deposit date chronologically if no deposits were 
made on the dates randomly selected and randomly selected a deposit if multiple deposits are made on 
the same day).  Alternately, the practitioner may use a source document other than bank statements 
when selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt 
book, etc.  We obtained supporting documentation for each of the 10 deposits and: 

a) Observed that receipts are sequentially pre-numbered. 

b) Traced sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

c) Traced the deposit slip total to the actual deposit per the bank statement. 

d) Observed that the deposit was made within one business day of receipt at the collection location 
(within one week if the depository is more than 10 miles from the collection location or the deposit 
is less than $100 and the cash is stored securely in a locked safe or drawer). 

e) Traced the actual deposit per the bank statement to the general ledger. 
 
Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash 
purchases) 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

8. We obtained a listing of locations that process payments for the fiscal period and management’s 
representation that the listing was complete.  We randomly selected 5 locations (or all locations if less 
than 5). 

9. For each location selected under #8 above, we obtained a listing of those employees involved with non-
payroll purchasing and payment functions. We obtained written policies and procedures relating to 
employee job duties (if the agency has no written policies and procedures, inquire of employees about 
their job duties), and we observed that job duties are properly segregated such that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, and 
placing an order/making the purchase. 

b) At least two employees are involved in processing and approving payments to vendors. 

c) The employee responsible for processing payments is prohibited from adding/modifying vendor 
files, unless another employee is responsible for periodically reviewing changes to vendor files. 

d) Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments; and 

e) Only employees/officials authorized to sign checks approve the electronic disbursement (release) 
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire 
transfer, or some other electronic means. 

10. For each location selected under #8 above, we obtained the School Board’s non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and we obtained management’s 
representation that the population is complete.  We randomly selected 5 disbursements for each 
location, we obtained supporting documentation for each transaction and: 

a) We observed whether the disbursement, whether by paper or electronic means, matched the related 
original itemized invoice and supporting documentation indicates deliverables included on the 
invoice were received by the entity. 

b) We observed that the disbursement documentation includes evidence (e.g., initial/date, electronic 
logging) of segregation of duties tested under #9, as applicable. 
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11. Using the School Board’s main operating account and the month selected in Bank Reconciliations 
procedure #3, we randomly selected 5 non-payroll-related electronic disbursements (or all electronic 
disbursements if less than 5) and observed that each electronic disbursement was (a) approved by only 
those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved 
by the required number of authorized signers per the entity’s policy. Note: If no electronic payments 
were made from the main operating account during the month selected, we selected an alternative 
month and/or account for testing that did include electronic disbursements. 
 

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  
 

12. We obtained from management a listing of all active credit cards, bank debit cards, fuel cards, and 
purchase cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. We obtained management’s representation that the listing is 
complete. 

 
13. Using the listing prepared by management, we randomly selected 5 cards (or all cards if less than 5) 

that were used during the fiscal period. We randomly selected one monthly statement or combined 
statement for each card (for a debit card, we randomly selected one monthly bank statement), we 
obtained supporting documentation, and: 

a)  We observed that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception reports 
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved), 
by someone other than the authorized card holder. 

b)  We observed that finance charges and late fees were not assessed on the selected statements. 
 
14. Using the monthly statements or combined statements selected under #13 above, excluding fuel cards, 

we randomly selected 10 transactions (or all transactions if less than 10) from each statement, and 
obtained supporting documentation for the transactions (i.e. each card should have 10 transactions 
subject to inspection).  For each transaction, we observed that it is supported by (1) an original itemized 
receipt that identifies precisely what was purchased, (2) written documentation of the business/public 
purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For 
missing receipts, we described the nature of the transaction and observed whether management had a 
compensating control to address missing receipts, such as a “missing receipt statement” that is subject 
to increased scrutiny.  

 
Travel and Travel-Related Expense Reimbursements (excluding card transactions) 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

15. We obtained from management a listing of all travel and travel-related expense reimbursements during 
the fiscal period and management’s representation that the listing or general ledger is complete. We 
randomly selected 5 reimbursements, we obtained the related expense reimbursement forms/prepaid 
expense documentation of each selected reimbursement, as well as the supporting documentation.  For 
each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, we observed the approved reimbursement rate is no more than those 
rates established either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

b) If reimbursed using actual costs, we observed that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 
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c) We observed that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, we observed that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure #1g). 

d)  We observed that each reimbursement was reviewed and approved, in writing, by someone other 
than the person receiving reimbursement. 

 
Contracts 
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

16. We obtained from management a listing of all agreements/contracts for professional services, materials 
and supplies, leases, and construction activities that were initiated or renewed during the fiscal period.  
Alternatively, the practitioner may use an equivalent selection source, such as an active vendor list.  
We obtained management’s representation that the listing is complete.  We randomly selected 5 
contracts (or all contracts if less than 5) from the listing, excluding the practitioner’s contract, and: 

a) We observed that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 
solicited quotes or bids, advertised), if required by law. 

b) We observed that the contract was approved by the governing body/board, if required by policy or 
law (e.g., Lawrason Act, Home Rule Charter). 

c) If the contract was amended (e.g., change order), we observed that the original contract terms 
provided for such an amendment and that amendments were made in compliance with the contract 
terms (e.g., if approval is required for any amendment, was approval documented). 

d) We randomly selected one payment from the fiscal period for each of the 5 contracts, we obtained 
the supporting invoice, agreed the invoice to the contract terms, and observed that the invoice and 
related payment agreed to the terms and conditions of the contract. 
 

Payroll and Personnel      
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

17. We obtained a listing of employees and officials employed during the fiscal period and management’s 
representation that the listing is complete.  We randomly selected 5 employees or officials, we obtained 
related paid salaries and personnel files, and agreed paid salaries to authorized salaries/pay rates in the 
personnel files. 

18. We randomly selected one pay period during the fiscal period.  For the 5 employees or officials selected 
under #17 above, we obtained attendance records and leave documentation for the pay period, and: 

a) We observed that all selected employees or officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory).  (Note: Generally, an elected official is not eligible to earn 
leave and does not document his/her attendance and leave.  However, if the elected official is 
earning leave according to policy and/or contract, the official should document his/her daily 
attendance and leave.) 

b) We observed that supervisors approved the attendance and leave of the selected employees or 
officials. 

c) We observed that any leave accrued or taken during the pay period is reflected in the School 
Board’s cumulative leave records. 

d) We observed the rate paid to the employees or officials agreed to the authorized salary/pay rate 
found within the personnel file.  
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19. We obtained a listing of those employees or officials that received termination payments during the 
fiscal period and management’s representation that the list is complete. We randomly selected two 
employees or officials and obtained related documentation of the hours and pay rates used in 
management’s termination payment calculations and the School Board’s policy on termination 
payments. We agreed the hours to the employee or officials’ cumulate leave records, agreed the pay 
rates to the employee or officials’ authorized pay rates in the employee’s or official’s personnel files, 
and agreed the termination payment to the School Board’s policy.  

20. We obtained management’s representation that employer and employee portions of third-party payroll 
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, garnishments, 
workers’ compensation premiums, etc.) have been paid, and any associated forms have been filed, by 
required deadlines. 

 
Ethics 
 
21. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #17 above, 

we obtained ethics documentation from management, and: 

a) We observed that the documentation demonstrates each employee/official completed one hour of 
ethics training during the calendar year as required by R.S. 42:1170. 

b) We observed whether the entity maintains documentation which demonstrates each employee and 
official were notified of any changes to the entity’s ethics policy during the fiscal period, as 
applicable. 

c) We inquired and/or observed whether the entity has an appointed ethics designee as required by 
R.S. 42:1170. 
 

Debt Service 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

22. We obtained a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management’s representation that the listing is complete. We selected all debt instruments on the listing, 
obtained supporting documentation, and observed State Bond Commission approval was obtained for 
each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution. 

23. We obtained a listing of bonds/notes outstanding at the end of the fiscal period and management’s 
representation that the listing is complete. We randomly selected one bond/note, inspected debt 
covenants, obtained supporting documentation for the reserve balance and payments, and agreed actual 
reserve balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other funds required by the debt covenants).  

 
Fraud Notice  
 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  
 

24. We obtained a listing of misappropriations of public funds and assets during the fiscal period and 
management’s representation that the listing was complete. We selected all misappropriations on the 
listing, obtained supporting documentation, and observed that the School Board reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the School 
Board is domiciled as required by R.S. 24:523. 
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25. Observed that the School Board has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

 
Information Technology Disaster Recovery/Business Continuity 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 
1 testing and the Year 1 audit was submitted timely.  

26. We performed the following procedures, verbally discussed the results with management, and reported 
“We performed the procedure and discussed the results with management.” 

a) We obtained and inspected the School Board’s most recent documentation that it has backed 
up its critical data (if no written documentation, inquired of personnel responsible for backing 
up critical data) and observed evidence that such backup (a) occurred within the past week, (b) 
was not stored on the government’s local server or network, and (c) was encrypted. 

b) We obtained and inspected the School Board’s most recent documentation that it has 
tested/verified that its backups can be restored (if no written documentation, inquired of 
personnel responsible for testing/verifying backup restoration) and observed evidence that the 
test/verification was successfully performed within the past 3 months. 

c) We obtained a listing of the entity’s computers currently in use and their related locations, and 
management’s representation that the listing is complete.  We randomly selected 5 computers 
and observed while management demonstrated that the selected computers have current and 
active antivirus software and that the operating system and accounting system software in use 
are currently supported by the vendor.  
 

27. We randomly selected 5 terminated employees, or all terminated employees if less than 5, using the list 
of terminated employees obtained in procedure #19, we observed evidence of terminated employees 
being removed or disabled from the network. 

 
28. Using the 5 randomly selected employees/officials from Payroll and Personnel 
procedure #9A, obtain cybersecurity training documentation from management, and observe that the 
documentation demonstrates that the following employees/officials with access to the agency’s 
information technology assets have completed cybersecurity training as required by R.S.42:126725. The 
requirements are as follows: 

 Hired before June 9, 2020 - completed the training; and 
 Hired on or after June 9, 2020 - completed the training within 30 days of initial service or 

employment. 

 

Prevention of Sexual Harassment 

29. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #17 above, 
we obtained sexual harassment training documentation from management, and observed the 
documentation demonstrates each employee/official completed at least one hour of sexual harassment 
training during the calendar year as required by R.S. 42:343. 

30. We observed the School Board has posted its sexual harassment policy and complaint procedure on its 
website (or in a conspicuous location on the School Board’s premises if the entity does not have a 
website). 

31. We obtained the School Board’s annual sexual harassment report for the current fiscal period, observed 
that the report was dated on or before February 1, and observed it includes the applicable requirements 
of R.S. 42:344: 
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a) Number and percentage of public servants in the agency who have completed the training 
requirements; 

b) Number of sexual harassment complaints received by the agency; 

c) Number of complaints which resulted in a finding that sexual harassment occurred; 

d) Number of complaints in which the finding of sexual harassment resulted in discipline or 
corrective action; and 

e) Amount of time it took to resolve each complaint. 

 
Exceptions: 

 
No exceptions were found as a result of applying the procedures listed above except: 
 
Cash Collection 
 
1. Of the 5 deposits selected, 2 deposits were not made within one business day of receipt at the 

collection location. 
 

Sexual Harassment 
 
2. The sexual harassment report issued was not dated on or before February 1.  

 
Management’s response to exceptions: Management has taken measures to ensure these exceptions 
will not occur in the future. 
 

We were engaged by the School Board to perform this agreed-upon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the American 
Institute of Certified Public Accountants and applicable standards of Government Auditing Standards.  
We were not engaged to and did not conduct an examination or review engagement, the objective of 
which would be the expression of an opinion or conclusion, respectively, on those C/C areas identified 
in the SAUPs.  Accordingly, we do not express such an opinion or conclusion.  Had we performed 
additional procedures, other matters might have come to our attention that would have been reported to 
you. 

We are required to be independent from the School Board and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon 
procedures engagement.   

This report is intended solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance.  Accordingly, this report is not suitable for any other purpose.  Under Louisiana Revised 
Statute 24:513, this report is distributed by the LLA as a public document. 

 
 

Kolder, Slaven & Company, LLC 
Certified Public Accountants  

 
 
Lafayette, Louisiana 
March 31, 2026 
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STATE BOND COMMISSION 
 

STATE AGENCIES - BONDS - FINAL APPROVAL 
 

SBC Meeting Date: August 20, 2026 
Application No: S24-039B 
Entity: Louisiana Housing Corporation (NSA East Bank Apartments Project) 
Type of Request: $15,000,000 Revenue Bonds (Volume Cap) 
Submitted By: Wayne J. Neveu, Butler Snow LLP 
Analyst: Conner Berthelot 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $15,000,000 Multifamily Housing Revenue Bonds (Volume Cap), not exceeding 8%, not 
exceeding 40 years, acquiring, constructing, and equipping a 294-unit multifamily housing development in New 
Orleans. 
 
Legislative Authority: 
R.S. 40:600.86-600.111 
 
Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 
 
Attachments: 
• Approval Parameter 
• Cost of Issuance 
• Cost Analysis 
• Memorandum  

 
 

APPLICATION ANALYSIS  
 

The project previously received approval for $92,000,000 Multifamily Housing Revenue Bonds at the December 
12, 2024, SBC Meeting, and these bonds were issued on December 12, 2025. This request is for an additional 
$15,000,000 needed due to an increase in construction and closing costs of approximately $40.4 million due to 
Enterprise Green Community compliance requirements that were not included in the original design and 
construction documents and additional rehabilitation needs that were discovered after demolition. 
 
The project is for the redevelopment of the former U.S. Marine Headquarters constructed in 1918 and vacant since 
2013 into 294 units of affordable rental housing in the Bywater neighborhood in New Orleans. In addition to the 
294 units of affordable housing, the ground floor will contain 37,745 square feet of retail space, as well as a 45,000 
square foot dark shell, which will be converted to additional retail space in later phases. Further, the vacant 
building next door is being redeveloped into a car park with 784 covered parking spaces for residents. The project 
is being developed by Lincoln Avenue Capital and Brian Gibbs Development, LLC. This application was 
approved under the LHC’s 2024 Qualified Allocation Plan (“QAP”). 
 

Construction Type # of Buildings Unit Type # of Units (sq. ft.) 
 

Rehab 
 
1 

One Bedroom 49 (718-864 sq. ft.) 
Two Bedrooms 220 (1,005-1,019 sq. ft.) 

  Three Bedrooms 25 (1,318-1,491 sq. ft) 
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Total
Per Unit (294)

(262,000 sq. ft.)
Per Sq. Ft. 
(302,997)*

Building & Land Acquisition $8,858,636 $30,131 $29 
Other Construction Hard Costs $139,377,989 $474,075 $460 
Hard Cost Subtotal $148,236,625 $504,206 $489 

Developer Fee $12,584,250 $42,804 $42 
Construction Contingency $12,343,014 $41,983 $41 
Other Soft Costs $33,314,772 $113,316 $110 
Total Development Costs (TDC) $206,478,661 $702,308 $681 

 
* Outside of the 262,000 square feet of rentable residential sq. ft, there is an additional 40,997 sq. ft. that includes 

all interior spaces such as community spaces, and hallways/storage space. However, the 302,997 total square 
feet does not include commercial space, dark shell space, or parking garage space. 

 
The attached Cost Analysis provides a breakdown of construction and total development costs for the project 
relative to HUD limit benchmarks. Details for construction and other costs are also attached. 
 
The bonds shall not constitute a debt, liability or a pledge of the faith and credit of the State of Louisiana, or of 
any political or governmental unit thereof. The issuer has applied for an allocation from the State’s Private 
Activity Volume Cap under Section 146 of the Internal Revenue Code of 1986. 
 
The One Big Beautiful Bill Act of 2025 (the “BBB”) made several changes to the 4% Low Income Housing Tax 
Credits (“LIHTC”). One such change is that the BBB lowered the amount LIHTC projects needed to be funded 
by private activity bonds from 50% to 25% for projects financed with qualified bonds issued after December 31, 
2025. This request for an additional $15,000,000 will satisfy the new 25% test for private activity bonds. 
 
Upon project completion and lease-up, the tax credits are awarded to the owner of the development over 10 years 
(tax credit period) and are non-transferable. At that time, equity provided by the tax credit investor and other 
sources is used to pay down the bonds and convert the debt to a permanent mortgage. During the tax credit period, 
the tax credit investor typically owns 99.99% of a project as a limited partner, while the developer owns 0.01% 
as the general and managing partner. 
 
Participants/Team 
Participants of the transaction are below, and all are registered with the Secretary of State to do business in the 
State of Louisiana and are in good standing.  

• Owner and Beneficiary – NSAEB 603, LLC (Developer and tax credit investor). 
Developer – Brian Gibbs Development and Lincoln Avenue Capital; The Developer has extensive 
experience with the redevelopment of historic properties in New Orleans. Since founding in 1996,the 
Developer has adaptively reused several historic properties into affordable housing and has developed 
thousands of units throughout Louisiana. 

• Property Manager – Rampart Multifamily Management, whose principal officer is Joseph Papplardo. 
Rampart Multifamily Management has over 100 years of experience in property management in the Gulf 
South. The principal officer is Joseph Pappalardo. 
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Sources Include: Approved  Revised 
HUD Insured Mortgage $  28,248,800 $  34,370,000    
CDBG-DR Prime 3 Loan $  20,000,000 $  20,000,000  
State Historic Tax Credit Equity $  31,412,266 $  36,678,859 
Federal Historic Tax Credit Equity $  22,511,373 $  28,715,752 
LIHTC Equity Proceeds $  48,384,601   $  83,233,263  
Solar Tax Credits $                  0 $       463,683 
City of New Orleans, OHCD 2021  $    2,500,000 $                  0 
City of New Orleans, OHCD 2024  $    6,000,000 $                  0 
City of New Orleans GO Bonds * $                  0 $    2,500,000 
GP Equity $    7,000,000              $         15,998 
Deferred Developer Fee $                  0 $       501,106           
Bond Proceeds ** $                  0 $                  0  
Total Sources $166,057,040 $206,478,661  

 

  * Approved by the voters at the November 15, 2025, election for purposes including constructing, renovating, 
acquiring, and/or improving affordable housing facilities, and acquiring all necessary furnishings, fixtures 
and equipment therefor. The City of New Orleans issued the general obligation bonds on June 11, 2026.  As 
a stipulation to the funding, the City requires the property to have an affordability period of 42 years, which 
is an additional 12 years over the LIHTC affordability period of 30 years 

 
** Upon completion of the construction, bond proceeds are paid down with additional sources to a balance of 

$34,370,000, which converts to the HUD Insured Mortgage. 
 
Uses Include: Approved Revised 

Land Acquisition $                  0 $    8,858,636  
Construction Hard Costs $122,263,989 $139,377,989  
Construction Contingency $  11,075,000              $  12,343,014                 
Soft Costs 
 Developer Fee $  12,584,250  $  12,584,250 
 Other Soft Costs $  20,133,801 $  33,314,772  
Total Uses $166,057,040 $206,478,661  

 
The Defined Tenant Benefit Package meets SBC guidelines and includes: 

1. Material Rent Differential:  
• 5 units will be occupied by households at or below 20% of the area median income for Orleans Parish 

(“AMI”). 
• An additional 69 units will be occupied by households at or below 30% AMI. 
• The remaining 220 units will be occupied by households at or below 60% AMI. 
• Deposit or Application fee waivers may be applied to either application fee, a security deposit or both. 

2. Educational Programs or Other Socialization: 
• Educational Programs such as literacy or tutorial programs, and re-education assistance for the 

unemployed will be provided. 
 
According to the Marketability Study prepared by Novogradac, the project should have the ability to cashflow 
after the rehabilitation of the units, and the site will reach a stabilized occupancy of approximately 95% within 12 
months following the completion of renovations. The project is expected to create approximately 417 temporary 
construction jobs and 8 permanent jobs in the local economy.  
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Selection Method: Negotiated 
Purchaser: Raymond James & Associates, Inc. 
Terms: 

Interest Rate Not exceeding 8% 
Maturity Not exceeding 40 years 

Security: Revenues to be derived from the Project 

In a letter dated July 14, 2026, Raymond James & Associates, Inc. has indicated that it is familiar with the project 
owner and considers the project a suitable credit risk. It expresses interest in participating in financing, subject to 
certain terms and conditions. The letter is not to be considered a commitment letter to purchase these bonds, but 
only an expression of interest therein. 
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Applicant: *

SBC Tracking #LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Louisiana Housing Corporation

Authority to issue, sell and deliver not exceeding Fifteen Million Dollars ($15,000,000) of Multifamily Housing Revenue Bonds (NSA East 
Bank Apartments Project) (the "Bonds") in one or more series at a rate not to  exceed 8%, with a maturity not-to-exceed 40 years, for the 
purpose of providing funds to (i) finance the acquisition, construction, and equipping of a 294-unit multifamily housing development to 
be known as NSA East Bank Apartments located in the City of New Orleans, Orleans Parish, Louisiana and (ii) pay the costs of issuance 
associated with the Bonds.

Payable out of revenues with respect to the operations of the project

Resolution  adopted on August 12, 2026 by the Board of Directors of the Louisiana Housing Corporation

Chapter 3-G of Title 40 of the LA RS of 1950

S24-039B
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STATE BOND COMMISSION
FEE WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Butler Snow LLP N 114,900 1.25 57,150 3.81 172,050 1.61
Co-Bond Counsel 0.00 0.00 0 0.00
Issuer Counsel 0.00 0.00 0 0.00
Underwriter Counsel Coats Rose, P.C. N 85,000 0.92 35,000 2.33 120,000 1.12
Preparation of Blue Sky Memo 0.00 0.00 0 0.00
Preparation of Official Statements 0.00 0.00 0 0.00
Borrower Counsel 0.00 0.00 0 0.00
Trustee Counsel Jones Walker LLP N 10,000 0.11 10,000 0.67 20,000 0.19

Total Legal 209,900 2.28 102,150 6.81 312,050 2.92

Underwriting 
Sales Commission 0.00 0.00 0 0.00
Management 0.00 0.00 0 0.00
MSRP/CUSIP/PSA Raymond James N 11,031 0.12 4,655 0.31 15,686 0.15
Takedown Raymond James N 414,000 4.50 90,000 6.00 504,000 4.71
Placement Agent Fee 0.00 0.00 0 0.00

Total Underwriting 425,031 4.62 94,655 6.31 519,686 4.86

Other
Publishing/Advertising LHC N 973 0.01 1,500 0.10 2,473 0.02
Rating Agency(s) Moody's N 8,500 0.09 5,500 0.37 14,000 0.13
Insurance 0.00 0.00 0 0.00
Bond Commission SBC N 96,500 1.05 17,250 1.15 113,750 1.06
Issuer Financing LHC N 184,000 2.00 30,000 2.00 214,000 2.00
Municipal Advisor Government Consultants, Inc. N 115,000 1.25 30,000 2.00 145,000 1.36
Trustee Regions Bank N 8,250 0.09 10,000 0.67 18,250 0.17
Escrow Trustee 0.00 0.00 0 0.00
Paying Agent 0.00 0.00 0 0.00
Feasibility Consultants 0.00 0.00 0 0.00
Other Consultants 0.00 0.00 0 0.00
Accounting 0.00 0.00 0 0.00
Escrow Verification 0.00 0.00 0 0.00
Official Statement Printing 0.00 0.00 0 0.00

Total Other 413,223 4.49 94,250 6.28 507,473 4.74

TOTAL ISSUANCE COSTS 1,048,154 11.39 291,055 19.40 1,339,209 12.52

INDIRECT COSTS
Beneficiary Organizational

Beneficiary Counsel
Nixon Peadbody, Dwyer Cambro & Suffem, 
Longwell Riess, Fishman Heygood N 915,127 9.95 160,000 10.67 1,075,127 10.05

Development
Lincoln Avenue Capital/Brian Gibbs 
Development, LLC N 12,584,250 136.79 0.00 12,584,250 117.61

Title, Survey & Appraisal
Baldwin Title Co., BFM Corporation LLC, BBG 
Real Estate Services N 777,413 8.45 20,000 1.33 797,413 7.45

Insurance 0.00 0.00 0 0.00

Total Beneficiary Organizational Costs 14,276,790 155.18 180,000 12.00 14,456,790 135.11

Mortgage Banking
Lender Counsel Tiber Hudson N 80,000 0.87 40,000 2.67 120,000 1.12
Loan Fee 0.00 0.00 0 0.00
Administrative Fee 0.00 0.00 0 0.00
Audit 0.00 0.00 0 0.00
Inspection 0.00 0.00 0 0.00

Total Mortgage Banking Costs 80,000 0.87 40,000 2.67 120,000 1.12

TOTAL INDIRECT COSTS 14,356,790 156.05 220,000 14.67 14,576,790 136.23

TOTAL ISSUANCE AND INDIRECT COSTS 15,404,944 167.45 511,055 34.07 15,915,999 148.75

S24-039B
LHC (NSA East Bank Apartments Project)

Revenue Bonds (Volume Cap)

August 20, 2026 Total December 12, 2024
Actuals Addition Actuals & Addition

$15,000,000$92,000,000 $107,000,000
S24-039A S24-039B
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Summary

Asset NSA East Bank Apartments
Parish Orleans
Number of Units 294 Square footage 1,087,317            

Soft Costs as a percentage of TDC: -63%

Hard Cost Containment

HUD HCC LIMIT

Architect Estimate Total Costs
Incremental Costs From Threshold Mandates
Net Cost without Threshold Mandates

Amount over Limit

IMPUTED HUD HCC / SQFT LIMIT

Architect Estimate Total Costs / SQFT
Incremental Costs From Threshold Mandates / SQFT
Net Cost without Threshold Mandates / SQFT

Amount over Limit

TDC Cost Containment

Appraisal Date : Appraisal Amount : -$                               

HUD TDC LIMIT

Application Adjusted TDC
Post Application Adjusted TDC 

Amount over Limit

HUD TDC/SQFT LIMIT

Application Adjusted TDC / SQFT
Post Application Adjusted TDC / SQFT

Amount over Limit -$                                                      

84,465,211.55$                                    

-$                                                      

322.07$                                                

186.35$                                                
77.68$                                                  

52,799,166.88$                                    

202,625,883.56$                                  

137,281,398.84$                                  

52,750,895.28$                                    
84,530,503.56$                                    

-$                                                      

201.29$                                                

126.26$                                                
77.74$                                                  
48.51$                                                  

-$                                                      

84,478,667.00$                                    
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HUD HCC LIMIT HUD HCC/SQFT Limit

Total Hard Cost Contractor W/O Thresholds Total HCC W/O Thresholds/SQFT

Delta Delta

Based on form :HUD-92331-B

Architect Incremental Cost From Net Cost Without 
TRADE ITEM Estimated Cost Threshold Mandate Threshold Mandate Developer Comments

1  Concrete 1,356,347.68$                   634,031.26$                     722,316.42$                     

2  Masonry 261,155.18$                     108,569.66$                     152,585.52$                     

3  Metals 1,958,703.41$                   822,655.43$                     1,136,047.98$                   

4  Rough Carpentry 919,789.87$                     444,332.76$                     475,457.11$                     

5  Finish Carpentry 720,064.00$                     360,032.00$                     360,032.00$                     

6  Waterproofing 382,853.88$                     122,513.24$                     260,340.64$                     

7  Insulation 1,395,740.00$                   865,358.80$                     530,381.20$                     

8  Roofing 3,631,836.75$                   2,325,371.44$                   1,306,465.32$                   

9  Sheet Metal 654,910.00$                     209,571.20$                     445,338.80$                     

10  Doors 3,961,761.62$                   2,308,204.12$                   1,653,557.50$                   

11  Windows 5,039,017.24$                   3,516,387.24$                   1,522,630.00$                   

12  Glass 1,216,778.00$                   389,368.96$                     827,409.04$                     

13  Lath and Plaster 507,044.87$                     162,254.36$                     344,790.51$                     

14  Drywall 8,676,208.23$                   4,449,579.95$                   4,226,628.28$                   

15  Tile Work 149,602.53$                     47,872.81$                       101,729.72$                     

16  Acoustical -$                                  -$                                  

17  Wood Flooring 1,344,494.80$                   430,238.34$                     914,256.46$                     

18  Resilient Flooring 1,726,420.19$                   621,511.27$                     1,104,908.92$                   

19  Painting and Decorating 3,668,903.73$                   2,391,183.42$                   1,277,720.31$                   

20  Specialties 841,204.50$                     841,204.50$                     

21  Special Equipment -$                                  -$                                  

22  Cabinets 2,805,568.96$                   897,782.07$                     1,907,786.89$                   

23  Appliances 1,419,158.82$                   703,271.96$                     715,886.86$                     

24  Blinds and Shades 258,410.00$                     82,691.20$                       175,718.80$                     

25  Carpets -$                                  -$                                  

26  Special Construction 6,896,998.93$                   4,120,729.90$                   2,776,269.03$                   

27  Elevators 1,314,621.86$                   744,386.56$                     570,235.30$                     

28  Plumbing and Hot Water 10,058,181.42$                 7,018,386.02$                   3,039,795.40$                   

29  Heat and Ventilation 11,089,750.25$                 6,325,002.60$                   4,764,747.65$                   

30  Air Conditioning -$                                  -$                                  

31  Electrical 15,300,497.78$                 9,537,323.85$                   5,763,173.93$                   

32 SUBTOTAL (Structures) 87,556,024.50$                 49,638,610.39$                 37,917,414.11$                 

52,799,166.88$                                                 

Increased cost to meet Enterprise Green Communities standards, along with HUD Davis-Bacon prevailing wages and 
the City of New Orleans DBE and HireNOLA requirements.

Note: The property includes approximately 32,000 square feet of retail and a two-acre footprint. Given these 
dimensions, the upper floors are less space-efficient than modern multifamily buildings.

Increased labor and material costs driven by the complexity of the project and by SHPO/NPS compliance, HUD Davis-
Bacon prevailing wages, Section 3, and the City of New Orleans DBE and HireNOLA requirements.
Includes three new passenger elevators, one new service elevator, and one new trash chute. SHPO/NPS require reuse of 
the existing shafts, which must be reconfigured and restructured.

Increased cost due to Enterprise Green Communities requirements, SHPO/NPS compliance, HUD Davis-Bacon 
prevailing wages, Section 3, and the City of New Orleans DBE and HireNOLA requirements.
Includes new stairwell pressurization and two-hour-rated vent shafts for A/C refrigerant lines, updated refrigerant code
and additional ductwork to meet Enterprise Green Communities standards. Costs are further driven up by SHPO/NPS 
compliance, HUD Davis-Bacon prevailing wages, Section 3, and the City of New Orleans DBE and HireNOLA

Costs are driven up by HUD Davis-Bacon prevailing wages and the City of New Orleans DBE and HireNOLA 
requirements.

Energy Star appliances are required by the QAP and Enterprise Green Communities.

Window openings and windows must remain SHPO/NPS compliant for historic tax credits. The large, atypical historic 
window openings increase both blind procurement and installation costs.

Reflects refinishing and repair of sealed concrete flooring, performed to SHPO/NPS historic tax credit standards.

Resilient flooring in the first-floor lobby. Costs are driven up by HUD Davis-Bacon prevailing wages and the City of 
New Orleans DBE and HireNOLA requirements.
SHPO/NPS require a breathable coating on the concrete structure, and extensive existing graffiti requires additional 
primer and paint beyond typical scope. Costs are further driven up by HUD Davis-Bacon prevailing wages and the City 
of New Orleans DBE and HireNOLA requirements.

SHPO/NPS require windows to match the historic originals, increasing material and fabrication costs.

Replacement of existing storefront assemblies, shower enclosures, and miscellaneous glazing must match historic norm
and receive SHPO/NPS approval to preserve historic tax credits.

Cleaning and repair of existing plaster must be performed in compliance with SHPO/NPS historic tax credit standards.

Increased cost to meet Enterprise Green Communities floodproofing and hardened-construction requirements.

Tile work for ADA-compliant bathrooms is required by code and HUD. Costs are further driven up by HUD Davis-
Bacon prevailing wages and the City of New Orleans DBE and HireNOLA requirements.

Includes sealing existing foundations, elevator pits, and building penetrations as required by the LHC PRIME-3 
Resilient Energy Systems floodproofing standard.
Increased cost to meet Enterprise Green Communities standards.

Increased cost to meet the Fortified Gold roof requirement, including associated solar work.
Sheet metal for the elevated pedestrian bridge connecting the garage to the residences must comply with SHPO/NPS 
historic standards.

Doors must satisfy SHPO/NPS historic requirements and Enterprise Green Communities standards (LHC PRIME-3).

The historic concrete structure requires extensive repair, trenching, and new vent shafts, all executed to SHPO/NPS 
standards to preserve the building's historic character. Costs are further driven up by HUD Davis-Bacon prevailing 
wages and the City of New Orleans DBE and HireNOLA requirements, which narrow the available subcontractor pool.

SHPO/NPS require breathable masonry coatings and like-kind mortar to match the historic masonry, increasing both 
material and labor costs.
Elevator steel, stair railings, and related metals must be upgraded to meet City of New Orleans code and ADA 
requirements while remaining compliant with SHPO/NPS standards for historic tax credits.

Work must accommodate the imperfect existing conditions of a historic building. Costs are driven up by HUD Davis-
Bacon prevailing wages and the City of New Orleans DBE and HireNOLA requirements, which narrow the available 
subcontractor pool.
Finish work must match the historic character of the building and accommodate imperfect existing conditions. Costs are 
driven up by HUD Davis-Bacon prevailing wages and the City of New Orleans DBE and HireNOLA requirements, 
which narrow the available subcontractor pool.

52,750,895.28$                                                 

(48,272)$                                                            

201.2930495

48.51473423

-153
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HUD HCC LIMIT HUD HCC/SQFT Limit

Total Hard Cost Contractor W/O Thresholds Total HCC W/O Thresholds/SQFT

Delta Delta

Based on form :HUD-92331-B

Architect Incremental Cost From Net Cost Without 
TRADE ITEM Estimated Cost Threshold Mandate Threshold Mandate Developer Comments

52,799,166.88$                                                 

52,750,895.28$                                                 

(48,272)$                                                            

201.2930495

48.51473423

-153

33 Accessory Structures 20,912,940.95$                 20,912,940.95$                 -$                                  

34 TOTAL (Structures) 108,468,965.45$               70,551,551.34$                 37,917,414.11$                 

35 Earthwork 1,457,793.84$                   1,457,793.84$                   -$                                  

36  Site Utilities 3,874,125.13$                   2,905,593.85$                   968,531.28$                     

37  Roads and Walks 3,025,239.89$                   1,811,680.70$                   1,213,559.19$                   

38  Site Improvement -$                                  -$                                  

39  Lawns and Planting 344,000.00$                     344,000.00$                     

40  Unusual Site Conditions -$                                  -$                                  

41 TOTAL (Land Improvements) 8,701,158.86$                   6,175,068.39$                   2,526,090.47$                   

42  General Requirements 5,837,331.78$                   2,250,676.67$                   3,586,655.11$                   

43  Builder's Overhead 2,353,964.66$                   753,268.69$                     1,600,695.97$                   

44  Builder's Profit 3,377,939.29$                   1,080,940.57$                   2,296,998.72$                   

45 Architects Fee 3,286,204.75$                   2,234,619.23$                   1,051,585.52$                   

46 Architects Fee -$                                  -$                                  

47 Other Fee 4,638,683.36$                   1,484,378.68$                   3,154,304.68$                   

48 Bond Premium (Contractor) 617,150.69$                     -$                                  617,150.69$                     

49 Misc. (Labor and Materials) -$                                  

50 TOTAL HARD COST 137,281,398.84$               84,530,503.56$                 52,750,895.28$                 

Note: Total cost includes 32,206 SF of finished retail, a 784-space parking garage building, and various historic 
renovation requirements that are not typical of most affordable housing developments.

Total Hard Costs match the Reprocessing Application sum of: Construction Contract: Building Costs, Construction 
Contract: Site Work, Bond Premium Paid by Contractor, General Requirements, Builder's Overhead, Builder's Profit, 
Builder's Risk Insurance, and Builder's Liability Insurance.

Builder's profit is calculated as a percentage of cost; as hard costs are reduced, profit decreases proportionally.

Increased architect's fee reflects the complexity of the project and the additional oversight of a consulting architect to 
ensure Enterprise Green Communities compliance.

Builder's Risk and General Liability insurance is calculated as a percentage of cost; as hard costs are reduced, these 
premiums decrease proportionally.

Calculated as a percentage of cost; as hard costs are reduced, the premium decreases proportionally.

Total Construction Contract: Site Work (see Reprocessing Application).

General requirements scale with a project's duration, complexity, and cost, all of which are elevated on an adaptive 
reuse project. The contractor must also maintain compliance with HUD Davis-Bacon prevailing wages and the City of 
New Orleans DBE and HireNOLA requirements.

Builder's overhead is calculated as a percentage of cost; as hard costs are reduced, overhead decreases proportionally.

Includes demolition and reconfiguration to adapt the property for its 21st-century redevelopment. Because of the 
building's historic status, work must follow historic tax credit guidance, requiring selective demolition and excavation 
for the stormwater management plan.

Includes utility work for the separate parking garage building and the larger campus. Increased cost to meet Enterprise 
Green Communities drainage standards.

Increased cost due to SHPO/NPS requirements and HUD accessibility standards.

Accessory buildings include parking garage Building 602 and garage ramp Building 625. HUD requires secure, access-
controlled resident parking, and the development plan houses resident parking in the garage. Although separate from the 
294-unit building, the garage must be included as a HUD requirement.

Total Construction Contract: Building Costs (see Reprocessing Application).
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V For 2024 Application Application: Reprocessing Application July 2026

Asset
Parish Development Type Acquisition & Rehab

Number of Units Max Developer Fee $12,584,250

Total Square footage Developer Fee $12,584,250

*Gross Building Area
Delta

Maximum TDC Limit HUD TDC/sqft Limit 322.07$            

Post App. Adjusted TDC (13,455.45)$                  Adjusted TDC/sqft 77.68$             

Developer Comments

Appraisal Date :

TDC From Application $206,478,661

Less Community Facilities Costs $0
Less Community Service Facility Costs $0
Less Reserves ($3,852,778)

Adjusted TDC 202,625,883.56$                                                    

Less Construction Costs Due to threshold Mandates (84,530,503.56)$                                                    From Hard Cost Containment Tab

Subtotal 118,095,380.00$                                                    

Less Costs Associated with Complex Layered Financing Enter below as  negative numbers

I. Application and Allocation Fees for Bonds and Tax Credits
a. Tax Credit Application Fees (28,300.00)$                                                            
b. Tax Credit Allocation Fees (709,485.35)$                                                          
c. Bond Application Fees to Issuer (9,000.00)$                                                              
d. Bond Application Fees to State Bond Commission
e. Subordinate Loan Application Fees

II. Bond Issuance Costs
a. Bond Counsel (190,100.00)$                                                          
b. Bond Issuer Counsel (162,950.00)$                                                          
c. Bond Issuer Financing Fee (1,089,360.86)$                                                       
d. State Bond Commission Fee (17,250.00)$                                                            
e. Trustee Fee (10,000.00)$                                                            
f. Trustee Counsel Fee (7,500.00)$                                                              

III. Subordinate Loan Costs
a. Subordinate Lenders Financing Fee (421,104.00)$                                                          

b. Subordinate Lender Counsel Fee (1,490,719.22)$                                                       
c. Subordinate Loan Document Recording Costs (738,741.00)$                                                          

Includes PILOT costs, 

 Includes subordinate lender counsel fees as well as additional Borrower's Counsel fees associated with the 
complexity of the transaction and the multiple funding sources. 
Title and Recording Fees associated with multiple financing sources

Bond Cost of issuance as a result of mixed financed development financingp g y
Underwriting Fee, and other miscellaneous bond costs. 
Bond Cost of issuance as a result of mixed financed development financing
Bond Cost of issuance as a result of mixed financed development financing
Bond Cost of issuance as a result of mixed financed development financing

Tax Credit fees as a result of mixed financed development financing
Bond Cost of issuance/Interest as a result of mixed financed development financing

Bond Cost of issuance as a result of mixed financed development financing

QAP Costs deducted from TDC

Tax Credit fees as a result of mixed financed development financing

Appraisal Amount :

84,465,211.55$              

1,087,317                               

5.4

294                                         

NSA East Bank Apartments

84,478,667.00$              

Orleans
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V For 2024 Application Application: Reprocessing Application July 2026

Asset
Parish Development Type Acquisition & Rehab

Number of Units Max Developer Fee $12,584,250

Total Square footage Developer Fee $12,584,250

*Gross Building Area
Delta

Maximum TDC Limit HUD TDC/sqft Limit 322.07$            

Post App. Adjusted TDC (13,455.45)$                  Adjusted TDC/sqft 77.68$             

Developer Comments

84,465,211.55$              

1,087,317                               

5.4

294                                         

NSA East Bank Apartments

84,478,667.00$              

Orleans

IV. Tax Credit Equity Costs
a. Syndication Fee (377,700.00)$                                                          
b. Equity Counsel Fee (260,000.00)$                                                          
c. CPA Certification of 50% Test (20,000.00)$                                                            
d. Bridge Loan Costs (9,401,661.48)$                                                       

V. Developer Fee Associated with Complex Layered Financing ($12,584,250)

VI. Other (Subject to LHC Approval) (6,112,046.54)$                                                       

Total Costs Associated with Complex Layered Financing (33,630,168.45)$                                                    

Post Application Adjusted TDC 84,465,211.55$                                                      

The Project has significant additional costs associated with its many sources, whic include:
- HUD 221(d)(4)
- Federal LIHTC
- Federal Historic Tax Credits
- State Historic Tax Credits
- PRIME-3 CDBG Loan
- City of NOLA GO Bond Loan
- Solar Tax Credits
- Federal LIHTC Equity Bridge Loan
- Federal Historic Tax Credit Equity Bridge Loan
- State Historic Tax Credit Equity Bridge Loan

Boston Financial Syndication Costs
Includes Federal and State Historic Equity Counsel Costs

 Developer fee not included in traditional HUD financing, as result of mixed financed transaction. 

Bridge Loan, Title, and Interest costs associated with mixed financed dev. Financing.

Soft Costs are directly correlated to the total development cost. Our Total Development Cost has been increased by 
various reason such as DBE & Hire NOLA requirements, which reduces available subcontractor pool; historic tax 
credits, which required specific construction and materials and therefore increases costs to obtain the credits; and the 
PRIME-3 award, which requires Enterprise Green Communities certification among other resiliency related items 
that add to costs. If not for these costs enumerated in the Hard Cost Containment worksheet, our soft costs would be 
greatly reduced. In addition to soft costs, our hard-cost contingency is sized to cover additional anticipated costs, all 
of which stem from the complexity of a historic-adaptive-reuse project subject to SHPO & NPS review, Enterprise 
Green Communities, and requirements from the City of New Orleans and LHC.

Agenda Item # 17



 
 

August 4, 2026 
 
Louisiana State Bond Commission 
900 North Third Street, Third Floor 
Baton Rouge, LA 70802 
 
Re: NSA East Bank Apartments Supplemental Bond Application – August SBC Agenda Request 
 
Dear Members of the Commission: 
 
NSAEB 603, LLC (the “Borrower”) respectfully requests that the Commission hear its application for 
supplemental bonds for NSA East Bank Apartments (the “Project”) at the August 20, 2026 meeting. 
Being on the August agenda will enable the Project to remain on schedule and within budget. 
 
The Borrower has currently halted approval of change orders related to unforeseen conditions and 
Enterprise Green Communities requirements, as accepting the change orders would bring the Project’s 
aggregate basis beyond the point at which the current bond amount satisfies the 50% test. The Borrower 
cannot authorize the work until it has confirmation that additional bonds are available, and that the project 
may proceed under the 25% test.  
 
Further delay on these change orders will delay construction completion, which has direct financial 
consequences. The Project's historic tax credit partners have deadlines for construction completion by the 
end of 2027. Delay attributable to the suspended work would cause the Borrower to miss those deadlines, 
costing the project several million dollars in reduced equity. The delay also places the project's 
$20,000,000 CDBG award at risk. That award is conditioned on the building reaching 100% lease-up by 
the end of 2028, with no provision for extension or partial award. Each week of construction delay 
reduces the time available to reach full occupancy, putting those critical funds at risk. 
 
Consideration of the Borrower’s supplemental bond request at the August State Bond Commission 
meeting will enable the Project to stay on schedule and meet critical construction and financial 
milestones. The Borrower is available to attend the August meeting and to respond to questions in 
advance of it – any additional documentation the Commission or its staff requires will be provided 
promptly. 
 
Thank you for your attention to this matter. 
 
Sincerely, 
 
David Garcia 
NSAEB 603, LLC 
401 Wilshire Blvd, 11th Floor 
Santa Monica, CA 90401 
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STATE BOND COMMISSION 
 

POLITICAL SUBDIVISIONS - BONDS 
 

SBC Meeting Date: August 20, 2026 
Application No: S26-023 
Entity: Louisiana Community Development Authority (Beekman Charter School Project) 
Type of Request: $8,150,000 Revenue Bonds 
Submitted By: Wesley Shafto, Boles Shafto, LLC 
Analyst: Conner Berthelot 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $8,150,000 Revenue Bonds, not exceeding 6% fixed rate or 8% variable rate, not exceeding 25 years, 
construction and improvement of a permanent public junior high school building, classroom facilities and related 
furniture and equipment at the Charter School, including replacement of existing modular facilities. 
 
Legislative Authority: 
R.S. 334548.1-4548.16 
 
Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 
 
Attachments: 
• Approval Parameter 
• Cost of Issuance 
• Correspondence 
• Pro Forma 
• Flow Chart 

 
 

APPLICATION ANALYSIS  
 

Louisiana Community Development Authority (“LCDA”) will issue bonds and loan proceeds to Beekman Alumni 
and Friends, Inc. (“Friends”), which operates Beekman Charter School (the “School”), a Type 3 K-12 Charter 
School pursuant to a charter authorized by the Morehouse Parish School Board (the “School Board”). The School 
is located on A. M. Baker Road in Bastrop. Proceeds will be used by Friends to construct a new two-story junior 
high at the School with approximately 26 classrooms, on land owned by the School Board. All facilities will be 
owned by the School Board upon completion of the project.  
 
The School is a Type 3 charter school in Consolidated School District No. 12 of Morehouse Parish.  The School is 
a preexisting public school converted to a charter between a nonprofit corporation and the local school board. The 
School Board granted Friends a charter contract in 2013 for 5 years, which was renewed for an additional 10 years 
in 2018 and is currently set to expire in 2028. The School entered into a Shared Services Agreement with the School 
Board, allowing the School to use the facilities and contents.  The agreement expires June 30, 2028.  The School 
pays annual rent of $1,200 according to the agreement and the School is responsible for all necessary maintenance 
of the facilities.  The agreement is renewed concurrently with the charter contract. 
 
As of 2026, the School had K-12 enrollment of 1,012 students. The current charter allows for 840 students; however, 
charter schools are allowed to enroll up to 120% of their cap. The cap, after applying the 120% rule, allows for 
1,008 students, excluding children of faculty members. The facilities being constructed will be used to house 
students currently being housed in portable buildings leased by the School for approximately $204,000 per year. 
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The chart below depicts the School’s historical and current enrollment:  
 
 Actual Enrollment 

Grade 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 
K 67 67 73 71 70 
1 71 66 60 69 69 
2 71 75 74 66 72 
3 72 68 73 71 63 
4 70 79 72 79 72 
5 70 71 74 68 78 
6 75 83 81 84 76 
7 90 89 90 89 89 
8 86 86 85 87 95 
9 90 90 90 86 96 

10 76 82 90 83 91 
11 73 74 67 83 74 
12 59 79 89 68 67 

Total 970 1,009 1,018 1,004 1,012 
 
Performance Scores 
Public schools in the State receive a School Performance Score and corresponding letter grade that measures how 
well schools are preparing their students. Below are the performance grades for the School in the last three years: 

• 2024-2025 - 76.3 which falls within the “B” letter grade range of 75.0-89.9 
• 2023-2024 - 76.4 “B” grade 
• 2022-2023 - 76.6 “B” grade 

 
Financing 
LCDA will issue the bonds and loan the proceeds, under a Loan Agreement, to Friends to construct a new permanent 
junior high school building at the School.  Friends will pledge to make payments in an amount sufficient to pay 
debt service on the bonds.  A memo from Bond Counsel outlining additional details of the transaction is included 
as additional documentation. 
 
The primary source of state and local funding for schools in Louisiana is the Minimum Foundation Program ("MFP" 
or "State Aid"). The MFP Resolution requires that State MFP funds shall only be expended for educational purposes. 
These expenditures are related to the operational and instructional activities of city, parish, or other public-school 
systems or schools. BESE requires school systems and schools that receive MFP funds to spend seventy percent 
(70%) of general fund (state and local) dollars in the areas of instruction and school administration at the school 
building level. After meeting the expenditure requirement of BESE, school systems and schools can spend funds as 
they see fit to meet the needs of their schools and students, including construction and debt service. 
 
Below is a recap of the School’s financials.  The Budget for Fiscal Year 2026-2027 accounts for the funding of 
$188,074 for the teacher stipend.  Proformas are included as additional documentation. 
 

 Audited 
2022-2023 

Audited 
2023-2024 

Audited 
2024-2025 

Unaudited 
2025-2026 

Budget 
2026-2027 

Student Count 970 1,009 1,018 1,004 1,012 
Revenue:      

MFP (State & Local) $10,028,455 $11,262,394 $12,737,883 $11,691,579 $11,839,336 
Other Funding $4,788,435 $1,124,932 $464,998 $1,753,215 $601,000 
Total Funding $14,816,890 $12,387,326 $13,202,881 $13,444,794 $12,440,336 

Average MFP per 
Student 

$10,339 $11,162 $12,513 $11,645 $11,699 

MFP as a % of Total 
Funding 

68% 91% 96% 87% 95% 
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* Annual Net Operating Income does not include net revenues of the 10 mills tax.  Revenues of the tax are managed 
by the School Board, and although the School is entitled to receipt these funds, the School has not requested any 
of the tax proceeds prior to this transaction. 

 

Outstanding Debt Secured by Same Pledge of Revenue:  
 School Board Limited Tax Refunding Bonds, Series 2016 ** 
 

** The 2016 Bonds funded improvements at the School prior to the Charter Contract with Friends and are secured 
by a 10 mills tax. Staff has been informed that in connection with this transaction, the full balance of $729,474 
will be redeemed primarily with existing built-up tax proceeds, along with a contribution from the School. 

 

The bonds shall not constitute a debt, liability, loan of the credit or a pledge of the full faith and credit of Morehouse 
Parish or of the State of Louisiana, or of any political or governmental unit thereof. 
 

Participants Secretary of State Registration Officers 
Charter Operator: 
Beekman Alumni and Friends, 
Inc. 

Non-Profit Corporation 
registered to do business in the 

Sate and in good standing. 

Keith Huntsman, President 
Michael Edmonds, Vice President 
Tamika Jones, Secretary/Treasurer 

School: 
Beekman Charter School 

The School that is operated by 
the Operator 

Samantha Mann, Chief Executive Director 
John Merritt, Principal 

 

Selection Method: Private Placement 
Purchaser: Century Next Bank 
Terms: 
 Interest Rate Not exceeding 6% fixed rate or 8% variable rate 
 Maturity Not exceeding 25 years 
Security: Payments made under the Loan Agreement from Lawfully Available Funds*** 
 

*** Lawfully Available Funds include minimum foundation payments or appropriated moneys, in connection with 
the Charter School, payable by the State pursuant to Article VII, Section 13(B) of the Louisiana Constitution 
of 1974, as amended and La. R.S. 17:3995A.(1), or any other moneys appropriated by the State or any agency 
thereof to the Borrower in connection with the Charter School; net revenues of the 10 mills ad valorem tax 
which the School Board, on behalf of the Consolidated School District No. 12 of the Parish of Morehouse, is 
authorized and imposed to collect in each year through the year 2047 for the purpose of constructing, improving, 
maintaining or equipping public elementary and secondary schools within the boundaries of the District 
pursuant to an election held on May 3, 2014, and which the Borrower is entitled to receive pursuant to Section 
3.1.2.4 of the Charter Contract for the exclusive use for capital improvements for the Charter School; and other 
revenues available to the Borrower for the purpose of paying debt service on the Bonds. 

 

In a term sheet dated April 30, 2026, Century Next Bank outlines terms on the Bonds in accordance with the above 
parameters and indicates their willingness to work with Friends subject to final credit approval. The term sheet 
states that the proposal does not represent a commitment to lend. 
 

Pursuant to La. R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the members 
present and voting of the State Bond Commission. 

 NTE Parameters Market Estimate 
Issuance Principal $8,150,000 $8,150,000 
Deposit to Project Fund $8,003,912 $8,003,912 
Interest Cost 5.65%-8.00% 5.65-7.00% 
Maximum Annual Debt Service $754,660 $697,750 

Calculation of Coverage Ratio: 
Annual Net Operating Income* $ 1,139,586 $ 1,139,586 
Maximum Current Debt Service  $ 0 $          0 
Debt Service on Proposed Issue $ 754,660 $ 697,750 
Maximum Combined New Debt Service $ 754,660 $ 697,750 
Coverage Ratio 1.51 1.63 
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Applicant: *

SBC Tracking #LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Louisiana Local Government Environmental Facilities and Community Development Authority (Beekman Charter School)

NTE $8,150,000 Revenue Bonds 
NTE 6.00% fixed rate or 8.00% variable rate 
NTE 25 years 

The Bonds are being issued for the purposes of (i) providing financing for the construction and improvement, of permanent public junior 
high school building, classroom facilities and related furniture and equipment at the Charter School, including replacement of existing 
modular facilities; and (iii) to pay costs of issuance of the Bonds. 

SECURITY 
The Bonds shall be secured pursuant to the terms of a: (i) a loan agreement by and between the Authority and the Borrower (the "Loan 
Agreement"), (ii) a trust indenture by and between the Authority and the trustee now therein (the "Trust Indenture") providing for the 
pledge and dedication of: (a) the minimum foundation payments or appropriated moneys, in connection with the Charter School, 
payable by the State pursuant to Article VII, Section 13(B) of the Louisiana Constitution of 1974, as amended and La. R.S. 17:3995A.(1), or
any other moneys appropriated by the State or any agency thereof to the Borrower in connection with the Charter School ("State Aid"), 
(b) the net revenues of the ad valorem tax of 10 mills (subject to adjustment from time to time by reassessment) which the School Board,
on behalf of the Consolidated School District No. 12 of the Parish of Morehouse, State of Louisiana ("District"), is authorized and imposed
to collect in each year through the year 2048 for the purpose of constructing, improving, maintaining or equipping public elementary
and secondary schools within the boundaries of the District pursuant to an election held on May 3, 2014, and which the Borrower is
entitled to receive pursuant to Section 3.1.2.4 of the Charter Contract for the exclusive use for capital improvements for the Charter
School, including the Project (the "District 12 Tax Revenues"); and (c) other revenues available to the Borrower for the purpose of paying
debt service on the Bonds (collectively, with State Aid and the District 12 Tax Revenues, the "Lawfully Available Funds").

See above

Preliminary Resolution adopted July 9, 2026.

La. R.S. 33:4548.1 through 4548.16

S26-023
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Boles Shafto, LLC Y 50,325 6.17 79,400 1.99
Co-Bond Counsel 0.00 0.00
Issuer Counsel Butler Snow Y 7,500 0.92 16,000 0.40
Underwriter Counsel 0.00 0.00
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Purchaser Counsel 0.00 150,000 3.75
Borrower Counsel Adams & Reese Y 15,000 1.84 75,000 1.88
Trustee Counsel TBD Y 5,000 0.61 10,000 0.25

Total Legal 77,825 9.55 330,400 8.26

Other
Publishing/Advertising The Advocate N 1,500 0.18 10,000 0.25
Rating Agency(s) 0.00 65,000 1.63
Insurance 0.00 0.00
Bond Commission SBC Y 9,715 1.19 44,000 1.10
Issuer Financing LCDA Y 4,075 0.50 20,000 0.50
Municipal Advisor TBD Y 32,600 4.00 126,000 3.15
Trustee Argent Institutional Services Y 7,500 0.92 13,000 0.33
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Transcripts 0.00 3,500 0.09

Total Other 55,390 6.80 281,500 7.04

TOTAL ISSUANCE COSTS 133,215 16.35 611,900 15.30

INDIRECT COSTS
Beneficiary Organizational

Beneficiary Counsel 0.00 25,000 0.63
Development 0.00 0.00
Title, Survey & Appraisal 0.00 35,000 0.88
Consultant 0.00 0.00
Insurance 0.00 100,000 2.50

Total Beneficiary Organizational Costs 0 0.00 160,000 4.00

TOTAL INDIRECT COSTS 0 0.00 160,000 4.00

TOTAL ISSUANCE AND INDIRECT COSTS 133,215 16.35 771,900 19.30

$8,150,000

LPFA (Hynes LSU New 
Orleans Charter School 

Project)

LCDA (Beekman Charter 
School Project)

$40,000,000

August 20, 2026 July 16, 2026

S26-023 S26-016

Revenue Bonds Revenue Bonds
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BOLES 
SHAFTO  
Public finance attorneys  

 

    William R. Boles, Jr.* 
Wesley S. Shafto * 

*A Professional Law Corporation 

1818 Avenue of America 
Monroe, Louisiana 71201 

Ph: (318) 388-4050 
Fax: (318) 361-3355 

 

  
July 30, 2026 

 
VIA EMAIL 
Louisiana State Bond Commission 
Attention:  Lela Folse, Director 
 

RE: RE: App#S26-023 LCDA/ Beekman Charter School Project 
 

NTE Eight Million One Hundred Fifty Thousand Dollars ($8,150,000) of Revenue 
Bonds of the Louisiana Local Government Environmental Facilities and 
Community Development Authority (Beekman Charter School Project), in one or 
more series (the "Bonds") 

 
This memorandum has been prepared to supplement information provided to you regarding the 
application to the Louisiana State Bond Commission (the "Commission") for the captioned Bonds. 
 
Beekman Alumni and Friends, Inc., a Louisiana non-profit corporation and exempt from federal 
income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the 
"Borrower"), operates Beekman Charter School a Type 3 charter school (the "School"), under the 
provisions of La R.S. 17:3971, et seq.(the "Louisiana Charter School Law") and a Charter 
Contract  (the "Charter Contact") with the Morehouse Parish School Board (the "School Board") 
effective on March 15, 2013.  The School is a preexisting public-school facility that was converted 
and operated as a Type 3 charter school (as defined in Section 3973(2)(b)(iii) of the Charter School 
Law) pursuant to the Charter Contract.  The Charter School Contract had an initial term of 5 years 
but has since been renewed and/or extended for an additional 10-year terms through 2028.  The 
School is a public, tuition free, charter school for students grades K-12. 
 
Louisiana Local Government Environmental Facilities and Community Development Authority 
(the "Authority"), on behalf of the Borrower, is currently seeking approval from the Commission 
at its September 17, 2026 meeting for the Bonds, the proceeds of which will be loaned to the 
Borrower, pursuant to a Trust Indenture, between the Authority and Argent Institutional Trust 
Company, as trustee (the "Trust Indenture") and Loan Agreement between the Authority and the 
Borrower (the "Loan Agreement"). 
 

• The Borrower will use proceeds of the Bonds to construct a new permanent 
Junior High School Building, replacing temporary modular classrooms. 
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• The Borrower will make payments under the Loan Agreement from Lawfully 
Available Funds, which includes Eligible State Aid Monies.∗  
 

• The Bonds will be secured by a pledge and assignment of the payments under the 
Loan Agreement. 

 
• The Borrower will comply with Louisiana's Public Bid Law, La. Rev. Stat. 38:2211, 

et seq., in construction of the facilities, to the extent applicable. 
 
 
REVERSION OF THE FACILITY AND LAND TO THE PUBLIC 
 
There are several provisions in the Charter Contract and the Charter School Law that apply to the 
reversion of charter school assets to the public: 
 
Section 3.5.1 of the Charter Contract provides that upon termination of the Charter Contract, or if 
the School’s charter is otherwise revoked or suspended, or the School ceases to operate,  School 
facilities and other assets purchased with public funds automatically shall revert to the School 
Board.   
 
La. Rev. Stat. 17:3995(E) requires that if the School closes for any reason, it must refund all 
equipment and cash on hand, which can be attributed to State or local funding, to the State. 
 
Additionally, the Borrower must comply with all legal requirements for the operation of the School 
as a Type 3 charter school under Louisiana law including, but not limited to, the Charter School 
Law.  Here, the School Board is the owner of the land and facilities, and the Borrower operates 
the Charter School under a Shared Use Agreement with the School Board. Accordingly, the 
Borrower is not able to transfer or dispose of the land and facilities  
 
 
 
 

 
∗ "Legally Available Funds" means, collectively, (i) minimum foundation payments or appropriated moneys in connection with the Charter School, 
payable by the State pursuant to Article VII, Section 13(B) of the Louisiana Constitution of 1974, as amended, and La. R.S. 17:3995(A)(1), or other 
moneys appropriated by the State or any agency thereof to the Borrower in connection with the Charter School ("State Aid"); (ii) the net revenues 
of the ad valorem tax of 10 mills (subject to adjustment from time to time by reassessment) which the School Board, on behalf of the Consolidated 
District No.12 of Morehouse Parish, State of Louisiana (the "District") is authorized and imposed to collect in each year through the year 2048 for 
the purpose of constructing, improving, maintaining or equipping public elementary and secondary schools within the boundaries of the District 
pursuant to an election held on May 3, 2014, and which the Borrower is entitled to receive pursuant to Section 3.1.2.4 of the Charter Contract for 
the exclusive use for capital improvements for the Charter School (the "District 12 Tax Revenues"), and (iii) and other revenues available to the 
Borrower for the purpose of paying debt service on the Bonds. 
 
It is required that no State Aid may be applied by the Borrower in violation of the laws of the State, and the Borrower shall apply only Eligible State 
Aid (as defined below) monies to the payment of rent. "Eligible State Aid Monies" means State Aid legally available to pay debt service on the 
Bonds and which are in excess of amounts legally required to be used for other purposes, including, without limitation, instruction and school 
administration, as set forth in the laws, regulations, resolution or other directive governing State Aid. Under current and recent minimum foundation 
program formulas (which may be changed from time to time without limit), "eligible" funds are those general school funds that exceed 70% of general 
fund expenditures for areas of instruction and school administration as set forth in said formulas. "State Aid" means the minimum foundation 
payments or appropriated monies, payable by the State pursuant to Article VII, Section 13(B) of the Louisiana Constitution of 1974, as amended, 
and La. R.S. 17:3995A.(1), or other moneys appropriated to the School by the State or any agency thereof. 
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WHAT HAPPENS UPON AN EVENT OF DEFAULT ON THE BONDS 
 
Upon an event of default on the Bonds because the Borrower's charter is terminated, revoked, 
non-renewed or surrendered or the School otherwise ceases to operate in the facilities, the 
School Board has a right to any portion of the land and facilities purchased with public funds 
under both its  Charter Contract and La. Rev. Stat. 17:3995(E). This allows the School Board 
to exercise its rights to determine a subsequent charter school operator. Additionally, it gives 
the School Board ownership interest in the facilities and thus the right to be involved in any 
solution to a default situation. 
 
Also, upon an event of default, the School Board would have the right to divert eligible Gross 
Revenues that would otherwise be used for debt service to the paying agent for the Bonds.  
There is no mortgage on the facilities, so there would be no disruptive foreclosure proceedings 
on the facilities, or any claim that would interfere with the School Board’s rights of ownership 
under the Charter Contract or the continued operation of a charter school on the premises 
under a new operator.   
 
Finally, to the extent that Gross Revenues were to become insufficient to pay the Bonds, the 
School Board would utilize its own funds, specifically revenues representing 2.25mills of its 
(6 mill) Constitutional Ad Valorem tax, to pay debt service on the Bonds.  The School Board’s 
obligations with respect to the Bonds is limited to 2.25 mills of the Constitutional Tax, and 
no other revenues of the School Board are pledged.      
 
In conclusion, I am hopeful that this correspondence has addressed any questions that may arise.  
As always, please feel free to contact me at (318) 361-3362 at your convenience. 
 
 
 
 
 

Sincerely,  
      BOLES SHAFTO, LLC 
 
       

Wesley S. Shafto,  
 

 
WSS/nn 
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2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Student Count 1018 1013 1008 1008 1008 1008

MFP Revenues:
State MFP 7,038,985.00                          6,679,762.99       6,553,435.70        6,553,435.70        6,553,435.70       6,553,435.70        

Local MFP 5,698,898.00                          5,011,816.00       5,285,900.00        5,285,900.00        5,285,900.00       5,285,900.00        

Total MFP Revenues: 12,737,883.00$                      11,691,578.99$   11,839,335.70$    11,839,335.70$    11,839,335.70$   11,839,335.70$    

Total MFP Funding per Student 12,512.66$                            11,541.54$          11,745.37$           11,745.37$           11,745.37$          11,745.37$           

Instructional Expenses:
Regular 5,247,440.00                          4,906,722.50       5,172,196.10        5,172,196.10        5,172,196.10       5,172,196.10        

  Special Ed 520,507.00                            603,347.90          709,381.16           709,381.16           709,381.16          709,381.16           

  Vocational 129,215.00                            176,172.77          186,819.04           186,819.04           186,819.04          186,819.04           

  Other Instr. 678,275.00                            776,166.87          582,631.37           582,631.37           582,631.37          582,631.37           

  Special Prog 231,092.00                            204,195.69          222,180.45           222,180.45           222,180.45          222,180.45           

  Pupil Support 369,432.00                            347,586.70          407,864.48           407,864.48           407,864.48          407,864.48           

  Instr. Saff 300,762.00                            279,686.38          321,543.09           321,543.09           321,543.09          321,543.09           

  School Admin 827,738.00                            745,330.34          772,706.62           772,706.62           772,706.62          772,706.62           

Total Instructional Expenses: 8,304,461.00$                        8,039,209.15$     8,375,322.32$      8,375,322.32$      8,375,322.32$     8,375,322.32$      

Non-Instructional Expenses:
  General Admin 425,149.00                            420,169.77          439,524.37           439,524.37           439,524.37          439,524.37           

  Business Services 201,763.00                            1,700,326.73       241,132.46           241,132.46           241,132.46          241,132.46           

  Op & Maint 1,945,333.00                          1,436,684.01       1,131,169.63        1,131,169.63        1,131,169.63       1,131,169.63        

  Transportation 751,617.00                            839,306.24          899,352.88           899,352.88           899,352.88          899,352.88           

  Central Services 372,316.00                            360,485.35          341,216.03           341,216.03           341,216.03          341,216.03           

  Food Services 58.00                                     1,068.94              350,000.00           350,000.00           350,000.00          350,000.00           

  Enterprise -                                         -                       -                       -                       -                       -                       

  Community Service 20,500.00                              -                       -                       -                       -                       -                       

Total Non-Instructional Expenses: 3,716,736.00$                        4,758,041.04$     3,402,395.37$      3,402,395.37$      3,402,395.37$     3,402,395.37$      

Excluded Expenses:
  Facility & Construction 1,645,484.06                          143,321.17          10,000.00            10,000.00            10,000.00            10,000.00            

  Debt Service 447,589.80                            1,140,930.59       439,728.00           439,728.00           439,728.00          439,728.00           

Total Excluded Expenses: 2,093,073.86$                        1,284,251.76$     449,728.00$         449,728.00$         449,728.00$        449,728.00$         

Total Overall Expenses: 14,114,270.86$                      14,081,501.95$   12,227,445.69$    12,227,445.69$    12,227,445.69$   12,227,445.69$    

70% Rule 69.08% 62.82% 71.11% 71.11% 71.11% 71.11%

Distrcit 12 Tax Revenue 226,274.66$                           340,836.79$        440,000.00$         440,000.00$         440,000.00$        440,000.00$         

Total Overall Revenues: 12,964,157.66$                      12,032,415.78$   12,279,335.70$    12,279,335.70$    12,279,335.70$   12,279,335.70$    

MFP Revenue as a % of Total Funding: 98.25% 97.17% 96.42% 96.42% 96.42% 96.42%

Total Amount Available for Debt Service 673,864.46                            780,564.79          879,728.00           879,728.00           879,728.00          879,728.00           
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STATE BOND COMMISSION 
 

PUBLIC TRUST - BONDS - FINAL APPROVAL 
 

SBC Meeting Date: August 20, 2026 
Application No: S26-022 
Entity: Louisiana Public Facilities Authority (Qualified Broadband Project) 
Type of Request: $150,000,000 Revenue Bonds (Volume Cap) 
Submitted By: Tiffaney M. Trosclair, Foley & Judell, LLP 
Analyst: Anaijha Lacour 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $150,000,000 Revenue Notes (Volume Cap), not exceeding 7.5% fixed rate or 12% variable rate, 
not exceeding 30 years, acquiring, equipping, maintaining and/or installing a qualified broadband project in 
Avoyelles, Beauregard, Bienville, Bossier, Calcasieu, Caldwell, Catahoula, Concordia, De Soto, East Feliciana, 
Grant, Jackson, Lincoln, Natchitoches, Rapides, Red River, Sabine, St. Helena, St. Mary, Tensas, Vernon, and 
Winn Parishes, and funding reserve funds, if necessary.  
 
Legislative Authority: 
R.S. 9:2341-2347 
 
Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 
 
Attachments: 

• Approval Parameter 
• Cost of Issuance 

 
 

APPLICATION ANALYSIS  
 

Bond proceeds will be used by CSM Intermediate Holdco, LLC, doing business as FastWyre and SwyftFiber to 
construct high-speed fiber optic networks. The construction includes underground boring and laying of protected 
fiber-optic cable and aerial installation of protected fiber-optic cable onto telephone poles, including connection 
of cables to routers, switches, and servers inside of cabinets or POPs (Point of Prescence) to allow connectivity, 
or access to the internet. This project will expand reliable broadband connectivity and enhance digital accessibility 
throughout primarily rural service areas.  
 
The proposed project will be in Avoyelles, Beauregard, Bienville, Bossier, Calcasieu, Caldwell, Catahoula, 
Concordia, De Soto, East Feliciana, Grant, Jackson, Lincoln, Natchitoches, Rapides, Red River, Sabine, St. 
Helena, St. Mary, Tensas, Vernon, and Winn Parishes. 
 
CSM Intermediate Holdco, LLC is a Delaware limited liability holding company which owns the operating 
companies doing business as FastWyre and SwyftFiber. The Company is owned by Hunt Group Holdings and an 
equity sponsor (Macquarie). Principal officers are Jason Hunt (CEO), Richard Gray (CFO), and Toby Dubois 
(CCO). CSM Intermediate Holdco, LLC is registered with the Secretary of State to do business in the State of 
Louisiana, and its annual reporting is in good standing. 
 
The bonds shall not constitute a debt, liability or a pledge of the faith and credit of the State of Louisiana, or of 
any political or governmental unit thereof. The issuer has applied for an allocation of $37,500,000 from the 
State’s Private Activity Volume Cap under Section 146 of the Internal Revenue Code of 1986.  The allocation 
request represents 25% of the bond’s principal amount as required under federal tax law for Qualified Broadband 
projects financed through tax-exempt private activity bonds.  
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Project Sources Include: 
  Bond Proceeds $ 150,000,000 
  GUMBO 2.0 (BEAD) Grant $ 293,000,000 
  GUMBO 1.0 Grant $   38,000,000 
  Rural Digital Opportunity Fund (RDOF)* $ 142,000,000 
  Toal $ 623,000,000 

 

* Federal Communications Commission (FCC) program 
 
The project is expected to create an estimated 804 new permanent jobs and retain 700 permanent jobs in the local 
economy with an average salary of approximately $78,003. According to the Louisiana Economic Development 
impact analysis dated July 30, 2026, the project will have a cumulative estimated new state and local tax impact 
over a 10-year period of approximately $216.5M. 
 
Selection Method: Private Placement 
Purchaser: JPMorgan Chase Bank 
Terms: 
 Interest Rate Not exceeding 7.5% fixed rate or 12% variable rate 
 Maturity Not exceeding 30 years 
Security: Payable from the income, revenues and receipts derived or to be derived from payments 

made pursuant to a Loan Agreement, including dividends and/or revenues derived from the 
Project, and any other security designated in a subsequent resolution of the Authority. 

 
Staff has been informed pledged revenues include all revenues of CSM Intermediate Holdco, LLC, including, 
among other revenues, fees assessed by affiliated service providers.   
 
In a letter dated July 16, 2026, JPMorgan Chase Bank expressed their willingness to serve as the purchaser of the 
Notes at the parameters above. The letter states the transaction is subject to credit and document approval and 
other conditions, and it does not constitute a binding commitment to lend. 
 
Pursuant to La. R.S. 39:1426(B), revenue bonds sold in a private sale require approval by two-thirds of the 
members present and voting of the State Bond Commission. 
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Applicant: *

SBC Tracking #LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Louisiana Public Facilities Authority (Qualified Broadband Project)

Approval for the issuance of not exceeding $150,000,000 of Louisiana Public Facilities Authority Revenue Notes (Qualified Broadband 
Project),  in one or more series (the "Notes") for the purpose of financing or refinancing the acquisition, equipping, maintaining and/or 
installing a qualified broadband project in Avoyelles Parish, Beauregard Parish, Bienville Parish, Bossier Parish, Calcasieu Parish, Caldwell 
Parish, Catahoula Parish, Concordia Parish, De Soto Parish, East Feliciana Parish, Grant Parish, Jackson Parish, Lincoln Parish, Natchitoches 
Parish, Rapides Parish, Red River Parish, Sabine Parish, St. Helena Parish, St. Mary Parish, Tensas Parish, Vernon Parish, and Winn Parish, 
State of Louisiana (the "Project"), funding reserve funds if necessary, paying capitalized interest if necessary, and paying costs of issuance 
of the Notes. 

The Notes will be issued in one or more series from time to time on a tax-exempt or taxable basis as fixed rate notes bearing interest at 
rates not to exceed 7.50% per annum or variable rate notes bearing interest at rates not to exceed 12% per annum, and shall mature not 
later than thirty (30) years from the dated date thereof.   

Limited and special revenue obligations of the Authority payable from the income, revenues and receipts derived or to 
be derived from payments made pursuant to a Loan Agreement, including dividends and/or revenues derived from 
the Project and any other security designated in a subsequent resolution of the Authority.

A resolution adopted by the Authority on May 13, 2026, as amended on July 15, 2026. 

La. R.S. 9:2341-2347, as amended

S26-022
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel Foley & Judell, LLP Y 163,400 1.09 107,150 1.43
Co-Bond Counsel 0.00 100,000 1.33
Issuer Counsel Jacob S. Capraro, Esq Y 37,500 0.25 22,500 0.30
Underwriter Counsel 0.00 100,000 1.33
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Tax Counsel McGuireWoods LLP Y 250,000 1.67 0.00
Trustee Counsel Gregory A. Pletsch & Associates Y 15,000 0.10 40,000 0.53
Bank Counsel McGuireWoods LLP Y 350,000 2.33 15,000 0.20

Total Legal 815,900 5.44 384,650 5.13

Underwriting
Sales Commission 0.00 0.00
MSRP/CUSIP/PSA 0.00 314 0.00
Takedown 0.00 750,000 10.00
Day Loan 0.00 1,872 0.02
IPREO 0.00 7,643 0.10
DTC Fee 0.00 425 0.01

Total Underwriting 0 0.00 760,254 10.14

Other
Publishing/Advertising The Advocate/The Bond Buyer Y 5,000 0.03 7,500 0.10
Rating Agency(s) 0.00 0.00
Insurance 0.00 0.00
Bond Commission SBC Y 149,500 1.00 79,500 1.06
Issuer Financing LPFA Y 75,000 0.50 37,500 0.50
Municipal Advisor 0.00 300,000 4.00
Trustee Hancock Whitney Bank Y 10,000 0.07 15,000 0.20
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Feasibility Consultants 0.00 0.00
POS/OS Printing 0.00 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous 0.00 0.00

Total Other 239,500 1.60 439,500 5.86

TOTAL ISSUANCE COSTS 1,055,400 7.04 1,584,404 21.13

INDIRECT COSTS
Beneficiary Organizational

Beneficiary Counsel Gibson Dunn & Crutche Y 105,000 0.70 0.00
Beneficiary Local Counsel Foley & Judell, LLP Y 50,000 0.33 0.00
Title, Survey & Appraisal 0.00 0.00
Consultant 0.00 0.00
Insurance 0.00 0.00

Total Beneficiary Organizational Costs 155,000 1.03 0 0.00

TOTAL INDIRECT COSTS 155,000 1.03 0 0.00

TOTAL ISSUANCE AND INDIRECT COSTS 1,210,400 8.07 1,584,404 21.13

$150,000,000

LPFA (Waste Pro USA, Inc 
Project)

LPFA (Qualified Broadband 
Project)

$75,000,000

August 20, 2026 October 16, 2025

S26-022 S25-033

Revenue Bonds (Volume Cap) Revenue Bonds (Volume Cap)

Agenda Item # 21



 

Page 1 of 5 

 
 

STATE BOND COMMISSION 
 

PUBLIC TRUST - BONDS - FINAL APPROVAL 
 

SBC Meeting Date: August 20, 2026 
Application No: S26-024 
Entity: Louisiana Public Facilities Authority (Louisiana Key Academy Project) 
Type of Request: $30,000,000 Revenue Bonds 
Submitted By: Tiffaney M. Trosclair, Foley & Judell, LLP 
Analyst: Allen Capell 
 
 

APPLICATION SUMMARY 
 

Request: 
Not exceeding $30,000,000 Revenue Bonds, not exceeding 7.5% tax-exempt or 10% taxable, not exceeding 38 
years, acquisition, construction, equipping and furnishing of Louisiana Key Academy - Baton Rouge, Louisiana 
Key Academy - Caddo and Louisiana Key Academy - Northshore Charter Schools, and funding one or more 
reserve funds, if necessary. 
 
Legislative Authority: 
R.S. 9:2341-2347 
 
Recommendation: 
The application meets the technical requirements based on the information provided; therefore, staff recommends 
approval. 
 
Attachments: 
• Approval Parameter 
• Cost of Issuance 

• Letter of Support 
• Pro Forma 

• Correspondence 
• Financing Flow Chart 

 
 

APPLICATION ANALYSIS  
 

Louisiana Public Facilities Authority (“LPFA”) will issue bonds and loan proceeds to Friends of LKA, a non-
profit corporation (“Friends”), to finance and refinance approximately $18,421,990 loans associated with the 
acquisition, construction, equipping, and furnishing of the Louisiana Key Academy Charter School Campuses in 
Baton Rouge, Northshore and Caddo (collectively, the “Schools”).  Further proceeds of approximately $6,339,526 
will be used to expand current facilities to include a new 6,120 square foot building with 7 classrooms and a new 
6,000 square foot multi-purpose building at the Northshore campus, and renovations to the Caddo campus.  The 
multi-purpose building will house the cafeteria and be used for school assemblies, indoor student activities, testing, 
and other educational and extracurricular activities at the Northshore campus.  Renovations at the Caddo Campus 
include replacements and improvements to the HVAC, plumbing, and electrical systems.   
 
Friends owns the land and facilities Louisiana Key Academy - Baton Rouge is located on through a commercial 
loan with Hope Federal Credit Union.  Friends will utilize proceeds to refinance this loan under a better interest 
rate.  The land and facilities where Louisiana Key Academy - Northshore and Caddo are located are owned by 
Covington Educational Complex, LLC and Arthur Circle School Partners, LLC respectively.  Friends will utilize 
proceeds to purchase the land and facilities from the owners and renovate the campuses.  Staff has been informed 
appraisals for the properties are underway and in no event will the purchase price exceed the appraised value. 
 
Friends incurred a taxable $7.4 million commercial loan, which includes a 4 year maturity with a fixed interest of 
6.54%, for the acquisition of the Baton Rouge campus.  In the absence of the proposed bonds, Friends anticipates 
it would refinance the commercial loan and finance the acquisitions of and improvements to the Northshore and 
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Caddo campuses with a taxable bank loan at approximately 8% interest.  According to documents provided to 
Staff, the cost difference between tax-exempt at an interest rate of 6.26% and taxable at an interest rate of 8% 
would be approximately $15 million in projected gross savings, resulting in annual savings of $429,607, over the 
38-year term of the bonds.  While the cost difference between purchasing and leasing the land and facilities would 
be approximately $12 million in projected gross savings, resulting in annual savings of $337,182. 
 
Louisiana Key Academy (the “Operator”) began operations in 2012 when BESE granted its original Type 2 
Charter for an initial 4-year term serving students grades K-2.  The original Charter, which now operates as 
Louisiana Key Academy - Baton Rouge, was granted renewals in 2017, 2018, 2019, and 2024 and currently serves 
approximately 251 students in grades 1-8.  BESE authorized the Operator to expand its operations in 2022 with a 
second Type 2 Charter, Louisiana Key Academy - Northshore for an initial 4-year term that expired June 30, 2026.  
Act 172 of the 2024 Regular Session adjusted the initial period for all approved charters from four to five years.  
As a result, the Louisiana Key Academy - Northshore charter contract now expires June 30, 2027, and currently 
serves approximately 197 students in grades 1-7.  BESE authorized the Operator to expand its operations further 
in 2023 with a third Type 2 charter, Louisiana Key Academy - Caddo for an initial 4-year term expiring June 30, 
2027.  The charter currently serves approximately 133 students in grades 1-6. In 2025, BESE approved the 
Operator’s request for a material amendment to the charters eliminating high school grades at the Baton Rouge 
campus and kindergarten at all three campuses. 
 
The Schools are specialty schools for students with moderate to severe dyslexia who are struggling/failing in a 
traditional classroom.  The students that attend the Schools qualify and are placed on an individualized education 
plan.  Due to the nature of the Schools, BESE developed a specialized renewal framework for the Schools’ students 
that takes into consideration their disability. 
 
The chart below shows the aggregate historical and projected enrollment of the Schools. 
 

 Actual Enrollment Projected Enrollment 
Grade 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 

K 7 13 16      
1 23 37 22 19 30 33 38 40 
2 81 97 63 37 41 40 48 49 
3 104 140 122 70 69 70 76 83 
4 93 167 142 121 110 110 106 111 
5 75 109 151 128 124 126 132 134 
6 53 66 87 124 133 140 145 137 
7 50 47 45 46 82 97 129 137 
8 41 46 40 36 41 69 84 112 
9  22 18      

10   13      
Totals 527 744 719 581 630 684 752 796 

 

Each charter is authorized to enroll up to 120% of the total number of students for the campus.  In addition, each 
charter has minimum required enrollment percentages for students with disabilities and economic disadvantaged 
students. 
 
Performance Scores: 
Public schools in the State receive a School Performance Score and corresponding letter grade that measures how 
well schools are preparing their students.  Below are the performance grades for each school in the last 3 years: 
 
Louisiana Key Academy - Baton Rouge 

• 2024-2025 - 47.7 which falls within the “F” letter grade range of 0.0-49.9 
• 2023-2024 - 41.7 “F” grade 
• 2022-2023 - 43.4 “F” grade 
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Louisiana Key Academy - Northshore 
• 2024-2025 - 50.2 which falls within the “D” letter grade range of 50.0-59.9 
• 2023-2024 - 38.0 “F” grade 
• 2022-2023 - 46.1 “F” grade 

 
Louisiana Key Academy - Caddo 

• 2024-2025 - 56.6 “F” grade 
• 2023-2024 - 48.3 “F” grade 

 
Financing 
LPFA will issue bonds and loan the proceeds to Friends to finance the acquisition, construction, equipping, and 
furnishing of the Schools.  Friends will lease the buildings to the Operator pursuant to individual lease agreements 
for each school with total rent being equal to debt service due plus additional rent which corresponds to the 
allocation of debt service attributable to each School for their portion of the overall project.  A memo from Bond 
Counsel outlining additional details of the transaction is included as additional documentation. 
 

The primary source of state and local funding for schools in Louisiana is the Minimum Foundation Program 
("MFP" or "State Aid").  The MFP Resolution requires that State MFP funds shall only be expended for 
educational purposes.  These expenditures are related to the operational and instructional activities of city, parish, 
or other public-school systems or schools.  BESE requires school systems and schools that receive MFP funds to 
spend seventy percent (70%) of general fund (state and local) dollars in the areas of instruction and school 
administration at the school building level.  After meeting the expenditure requirement of BESE, school systems 
and schools can spend funds as they see fit to meet the needs of their schools and students, including construction 
and debt service.  
 
Below is a recap of projected revenues provided by the Operator.  The Proformas account for $155K funding of 
the teacher stipend in FY2027.  In addition, the Operator conservatively assumes the same impact in future years.  
The proformas referenced are included as additional documentation. 
 
Baton Rouge: 
 

 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 
Student Count 259 275 291 306 320 

Revenue:      
MFP (State & Local) $4,823,973 $5,217,474 $5,622,466 $6,025,482 $6,421,538 

Other Funding $1,233,087 $1,316,538 $1,402,375 $1,487,934 $1,572,232 
Total Funding $6,057,060 $6,534,012 $7,024,841 $7,513,416 $7,993,770 

Average MFP per 
Student 

$18,625 $18,973 $19,321 $19,691 $20,067 

MFP as a % of Total 
Funding 

80% 80% 80% 80% 80% 

 

Northshore: 
 

 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 
Student Count 200 209 253 272 285 

Revenue:      
MFP (State & Local) $3,505,980 $3,733,419 $4,583,256 $5,029,300 $5,370,781 

Other Funding $829,475 $870,170 $1,007,958 $1,080,790 $1,139,321 
Total Funding $4,335,455 $4,603,589 $5,601,639 $6,110,090 $6,510,102 

Average MFP per 
Student 

$17,530 $17,863 $18,157 $18,490 $18,845 

MFP as a % of Total 
Funding 

81% 81% 82% 82% 82% 
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Caddo: 
 

 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 
Student Count 171 200 208 218 230 

Revenue:      
MFP (State & Local) $3,254,133 $3,871,566 $4,103,657 $4,382,455 $4,710,846 

Other Funding $1,081,322 $732,023 $1,497,982 $1,727,635 $1,799,256 
Total Funding $3,927,913 $4,640,766 $4,911,183 $5,235,317 $5,616,481 

Average MFP per 
Student 

$19,030 $19,358 $19,729 $20,103 $20,482 

MFP as a % of Total 
Funding 

75% 84% 73% 72% 72% 

 
Market Estimate 

Issuance Principal       $26,890,000 
Deposit to Project Fund       $22,962,130 
Interest Charge       6.25%-7.50% 
All-In Cost       6.791% 
Maximum Annual Debt Service       $1,956,562 
 
Calculation of Coverage Ratio by Campus: 
Baton Rouge: 
 

Annual Net Operating Income excluding Debt Service and Depreciation*  $916,542 
Maximum Current Debt Service       $           0 
Proportionate Share Debt Service on Proposed Issuance    $632,414 
Proportionate Share Maximum Combined New Debt Service   $632,414 
Coverage Ratio       1.45 
 
Northshore: 
 

Annual Net Operating Income excluding Debt Service and Depreciation*  $1,369,738 
Maximum Current Debt Service       $           0 
Proportionate Share Debt Service on Proposed Issuance    $1,069,013 
Proportionate Share Maximum Combined New Debt Service   $1,069,013 
Coverage Ratio       1.28 
 
Caddo: 
 

Annual Net Operating Income excluding Debt Service and Depreciation*  $760,551 
Maximum Current Debt Service       $              0 
Proportionate Share Debt Service on Proposed Issuance    $255,135 
Proportionate Share Maximum Combined New Debt Service   $255,135 
Coverage Ratio       2.98 
 
*Annual net income is based on projections provided by the Operator for the school year 2028-2029, which is 
when all facilities are anticipated to open. 

 
Outstanding Debt Secured by Same Pledge of Revenue: None 
 
The bonds shall not constitute a debt, liability, loan of the credit or a pledge of the full faith and credit of East 
Baton Rouge Parish, St. Tammany Parish, Caddo Parish, or of the State of Louisiana, or of any political or 
governmental unit thereof. 
 
There are numerous cited risks that will be assumed by the bondholder in this transaction including but not limited 
to dependence on State Aid payments that are subject to annual appropriation and political factors, charter school 
law, nonrenewal or revocation of charters, legal challenges, risk of reduction in state apportionment funding, 
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limitations of availability of State Aid, competition for students including competition caused by implementation 
or expansion of a private school voucher program, claims and insurance coverage, restrictions on future use of the 
facilities, reputational risk, and risks related to federal policy changes and restricting, pausing or eliminating 
federal funding. 

The bonds will not be rated and will be marketed and sold only to sophisticated investors pursuant to a Preliminary 
Limited Offering Memorandum that will outline all the risks cited above.  

Transaction Participants Secretary of State Registration Officers 
Borrower/Lessor: 
Friends of LKA 

Non-Profit Corporation registered 
to do business in the State and in 

good standing. 

Joseph Hollins (Director); Tim 
Johnson (Director); Stacy Antie 

(Director) 

Charter Operator: 
Louisiana Key Academy 

Non-Profit Corporation registered 
to do business in the State and in 

good standing. 

Dr. Laura Cassidy (CEO); Jonathan 
Snyder (CFO); Andromeda Love 
(CAO); Kody Smith (Director of 

SPED) 
Schools: 

Louisiana Key Academy - Baton Rouge 
Louisiana Key Academy - Northshore 

Louisiana Key Academy - Caddo  

The Schools that are operated by the 
Operator. 

Charleen Long ( Baton Rouge Principal) 
Kristina Odum (Northshore Principal) 

Pamela Barker (Caddo Principal)  

Selection Method: Negotiated 
Underwriter: Stifel Nicolaus & Company 
Terms: 

Interest Rate Not exceeding 7.5% tax-exempt or 10% taxable 
Maturity Not exceeding 38 years 

Security: Income, revenues, and receipts derived or to be derived from a trust estate established under 
the Indenture, which may include, among other things, payments* under the Loan 
Agreement, the Facilities Lease Agreement and the lease hold mortgages on certain 
facilities. 

*Payments under the agreements are defined as gross revenues of Friends, which include rental payments from
the Operator under the leases, which are limited to legally available funds related to each School, and all other
legally available funds of Friends.

The underwriter agent, Stifel Nicolaus & Company., has provided a letter dated April 14, 2026, reflecting that
based on their understanding of the proposed financing, they are highly confident in their ability to sell or place
the bonds.  Final terms, structure, and pricing of the Financing will be subject to and dependent on the satisfaction
of all conditions set by Stifel.  They further state the letter is not a guarantee of financing.

Letters of support have been received by District 78 State Representative, John Illg, Jr., District 38 State Senator,
Thomas A. Pressly IV, District 16 State Senator, Franklin J. Foil, District 6 State Representative, Michael
Melerine, and District 12 State Senator, Beth Mizell.
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Applicant: *

SBC Tracking # S26-024LOUISIANA STATE BOND COMMISSION 
APPROVAL PARAMETERS - BONDS / LOANS

Parameters / Purposes: *

Security: *

As Set Forth By: *

Subject To: 

It is the policy of the State Bond Commission that all attorneys' fees involved in this matter must be approved by the Office of the State 
Attorney General prior to payment.  Although this is not a conditional approval of this application, failure to obtain such approval may 
result in conditional approval of such application by the State Bond Commission in the future. 

The approval does not constitute a recommendation, approval, or sanction by the Louisiana State Bond Commission or the State of 
Louisiana of the investment quality of the credit represented by the application.  Further, the approval does not constitute any guaranty 
of repayment of the debt by the State Bond Commission or the State of Louisiana.  The approval of the application by the Louisiana State 
Bond Commission should not be relied upon as advice by any current or potential holders or purchasers of any debt instruments subject 
to the application, including, but not limited to bonds, notes, and certificates of indebtedness.  Nor shall the State Bond Commission or 
the State of Louisiana have any liability or legal responsibility to third party purchasers or investors arising out of, related to, or connected 
with the approval. 

Citation(s): *

Louisiana Public Facilities Authority (Friends of LKA)

Approval to issue not exceeding $30,000,000 Revenue Bonds of Louisiana Public Facilities Authority (Louisiana Key Academy Project) 
(the "Bonds"), for the purposes of (i) financing the acquisition, construction, equipping and furnishing of Louisiana Key Academy – Baton 
Rouge (the "Baton Rouge Campus"), a tuition free, public charter school in Baton Rouge, Louisiana, authorized to serve students in 
kindergarten through eighth grade, Louisiana Key Academy – Caddo (the "Caddo Campus"), a tuition free, public charter school in 
Shreveport, Louisiana, authorized to serve students in kindergarten through eighth grade, and Louisiana Key Academy – Northshore 
(the "Northshore Campus" and, collectively with the Baton Rouge Campus and Caddo Campus, the "Schools"), a tuition free, public 
charter school in Covington, Louisiana, authorized to serve students in kindergarten through eighth grade, or refinancing one or more 
loans associated with any of the foregoing, including capitalized interest, if necessary (collectively, the "Project"); (ii) funding one or 
more reserve funds, if necessary, and (iii) paying costs of issuance associated therewith.  The proceeds of the Bonds are to be loaned to 
Friends of LKA (the "Foundation") pursuant to a Loan Agreement (the "Loan Agreement") between the Authority and the Foundation.  
The Bonds, if issued on a tax-exempt basis, shall bear interest at a fixed rate not to exceed 7.50% per annum, and if issued on a taxable 
basis, shall bear interest at a fixed rate not to exceed 10% per annum. The Bonds shall mature not later than 38 years from the date 
thereof.

Trust estate established under the Indenture, which may include, among other things, all of the Authority's right, title 
and interest in and to payments under the Loan Agreement, the Lease Agreements and one or more mortgages on 
certain Facilities.

A resolution adopted by the Louisiana Public Facilities Authority on July 15, 2026.

La. R.S. 9:2341-2347, as amended
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STATE BOND COMMISSION
FEE COMPARISON WORKSHEET

Paid
From

Proceeds
Firm/Vendor Y / N $ Amount $ Per Bond $ Amount $ Per Bond

ISSUANCE COSTS
Legal

Bond Counsel* Foley & Judell, LLP Y 88,858 2.96 65,150 3.10
Borrower Counsel 0.00 61,500 2.93
Issuer Counsel Jacob Capraro, Esq. Y 15,000 0.50 13,500 0.64
Underwriter Counsel Barnes & Thornburg Y 85,358 2.85 65,000 3.10
Underwriter Co-Counsel 0.00 0.00
Preparation of Blue Sky Memo 0.00 0.00
Preparation of Official Statements 0.00 0.00
Purchaser Counsel 0.00 0.00
Trustee Counsel Gregory A. Pletsch & Associates Y 12,500 0.42 7,500 0.36

Total Legal 201,716 6.72 212,650 10.13

Underwriting
Sales Commission Stifel Nicolaus & Company Y 446,015 14.87 377,500 17.98
Management Fees 0.00 0.00
MSRP/CUSIP/PSA/IPREO/DTC Stifel Nicolaus & Company Y 3,250 0.11 0.00
Takedown Stifel Nicolaus & Company Y 300,000 10.00 0.00
Day Loan Stifel Nicolaus & Company Y 735 0.02 0.00
Placement Fee 0.00 0.00

Total Underwriting 750,000 25.00 377,500 17.98

Other
Publishing/Advertising Various Y 5,000 0.17 10,000 0.48
Rating Agency(s) 0.00 50,000 2.38
Insurance 0.00 0.00
Bond Commission SBC Y 33,500 1.12 23,850 1.14
Issuer Financing LPFA Y 15,000 0.50 10,500 0.50
Municipal Advisor Building Hope Y 105,000 3.50 90,000 4.29
Trustee Hancock Whitney Bank Y 15,000 0.50 8,500 0.40
Escrow Agent 0.00 0.00
Paying Agent 0.00 0.00
Other Consultants (Dissemination Agent) TBD Y 5,000 0.17 0.00
Official Statement Posting Image Master Y 5,000 0.17 0.00
Accounting 0.00 0.00
Account Verification 0.00 0.00
Escrow Verification 0.00 0.00
Miscellaneous Contingency TBD Y 2,500 0.08 0.00

Total Other 186,000 6.20 192,850 9.18

TOTAL ISSUANCE COSTS 1,137,716 37.92 783,000 37.29

INDIRECT COSTS
Beneficiary Organizational

Borrower/Lessee Counsel Adams and Resse LLP Y 80,000 2.67 0.00
Real Estate Counsel Adams and Resse LLP Y 60,000 2.00 0.00
Title, Recording, Survey & Environmental Adams and Resse LLP Y 365,000 12.17 150,600 7.17
Consultant 0.00 0.00
Abstract and UCC Searches Adams and Resse LLP Y 25,000 0.83 15,000 0.71

Total Beneficiary Organizational Costs 530,000 17.67 165,600 7.89

TOTAL INDIRECT COSTS 530,000 17.67 165,600 7.89

TOTAL ISSUANCE AND INDIRECT COSTS 1,667,716 55.59 948,600 45.17

* Bonds are anticipated to be issued in two series; therefore, Bond Counsel fees reflect the total due on two series of $28.8M and $1.2M

$30,000,000

LPFA (Crescent City Schools 
Project)

LPFA (Louisiana Key 
Academy Project)

$21,000,000

August 20, 2026 May 21, 2026

S26-024 S26-012

Revenue Bonds Revenue Bonds
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LOUISIANA HOUSE OF REPRESENTATIVES 

6387 Jefferson Highway 
Harahan, LA 70123 
Phone: 504-737-0315 
hse078@legis.la.gov 

July 22, 2026 

"BIG" JOHN ILLG, JR. 
State Representative ~ District 78 

The Honorable John C. Fleming, MD 
Louisiana State Treasurer 
Chairman, Louisiana Bond Commission 
Louisiana State Capitol Building 
900 North Third Street, Third Floor 
Baton Rouge, Louisiana 70802 

Dear Treasurer Fleming: 

COMMITTEES: 
Retirement - Vice Chair 

Appropriations 
Insurance 

Capitol Security Council 
Joint Legislative Committee 

on the Budget 

I am pleased to offer this letter in strong support of the Louisiana Key Academy 
(LKA) Charter Schools application to the Louisiana State Bond Commission. LKA 
has demonstrated an unwavering commitment to providing outstanding 
educational opportunities to students and families across Louisiana and it has 
established itself as one of the few specialty public charter organizations and the 
largest one for students with dyslexia .. 

Now in its 13th year of operation, LKA Charter Schools successfully operates three 
nonprofit K-8 public charter schools: LKA Baton Rouge, LKA NorthShore, and LKA 
Caddo. An LKA pod is opening in Jefferson parish in August 2026 and will open 
as a 4th LKA school in August 2027. All schools and the pod test for identification 
of dyslexia without charge to the parents and offer language therapy daily along 
with a STEAM curriculum in partnership with LSU. There are no tuition free 
comparable specialized schools in any of the LKA locations. I am very excited to 
support the new school opening in Jefferson Parish as it fills a vital need in the 
metropolitan area of New Orleans. 

Louisiana Key Academy 
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Louisiana Key Academy is the only network of schools for struggling dyslexic 
students in the country. The schools are tuition free, nationally accredited by 
IMSLEC (International Multisensory Structured Language Education Council) and 
test incoming students for free. The school has received national awards and has 
been featured in national forums and press. All schools serve 1 sts th grade at full 
capacity and language instruction is carried out by nationally certified academic 
language therapists. Students at LKA enter after failing a grade or a class at a 
traditional school. LKA spends greater than 70% of their state and federal dollars 
in the classroom with small class sizes and trained teachers. 

The Bond Commission Application 

The current application before the Bond Commission pertains specifically to the 
continued expansion and long-term sustainability of the Baton Rouge, NorthShore 
and Caddo campus. The proposed financing would allow LKA ownership of all 
three locations and support the construction of an additional facility consisting of 
classrooms and multi-purpose instructional space in the NorthShore and 
renovation of a building in Caddo for middle school students. It will also refinance 
existing facility debt at the Baton Rouge campus through tax-exempt bonds. This 
approach would create substantial operational savings when compared to 
conventional financing methods, allowing additional resources to be directed 
toward classrooms, teachers, and student support services. 

At a time when economic pressures continue to challenge public resources, 
investments in proven educational organizations are more important than ever. 
Louisiana Key Academy Charter Schools have established a strong track record 
of meeting the needs of struggling dyslexic students, published data showing 
student growth in reading, responsible stewardship, strategic growth, and 
community partnerships. I respectfully urge the Louisiana State Bond Commission 
to give favorable consideration to this application and support LKA's continued 
efforts to serve the students and families of Louisiana. 

Sincerely, 

John R. lllg, Jr. 

State Representative 
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Thomas A. Pressly IV 
Louisiana State Senator 

District 38 
July 21, 2026 

The Honorable John C. Fleming, MD 
Louisiana State Treasurer 
Chairman, Louisiana Bond Commission 
Louisiana State Capitol Building 
900 North Third Street, Third Floor 
Baton Rouge, Louisiana 70802 

Dear Treasurer Fleming: 

I am pleased to offer this letter in strong support of the Louisiana Key Academy (“LKA”) Charter 
Schools application to the Louisiana State Bond Commission. LKA has demonstrated an 
unwavering commitment to providing outstanding educational opportunities to students and 
families across Louisiana and it has established itself as one of the few specialty public charter 
organizations and the largest one for students with dyslexia. 

Now in its 13th year of operation, LKA Charter Schools successfully operates three nonprofit K–8 
public charter schools: LKA Baton Rouge, LKA NorthShore, and LKA Caddo. An LKA pod is 
opening in Jefferson Parish in August 2026 and will become the 4th LKA school in August 2027. 
Each of the schools and the pod run by LKA test for identification of dyslexia without charge to 
the parents and offer language therapy daily along with a STEAM curriculum in partnership with 
LSU. There are no tuition free comparable specialized schools in any of the LKA locations. 

Louisiana Key Academy 

Louisiana Key Academy is the only network of schools for struggling dyslexic students in the 
country. The schools are tuition free, nationally accredited by IMSLEC (International 
Multisensory Structured Language Education Council) and test incoming students for free. The 
school has received national awards and has been featured in national forums and press. All schools 
serve 1st-8th grade at full capacity and language instruction is carried out by nationally certified 
academic language therapists, which is essential for dyslexic students to obtain the skills they need 
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to master in order to be successful in an academic setting. Students at LKA enter after failing a 
grade or a class at a traditional school. LKA spends greater than 70% of their state and federal 
funding dollars in the classroom with small class sizes and trained teachers.  

The Bond Commission Application 

The current application before the Bond Commission pertains specifically to the continued 
expansion and long-term sustainability of the Baton Rouge, NorthShore and Caddo campus. The 
proposed financing would allow LKA ownership of all three locations and support the construction 
of an additional facility consisting of classrooms and multi-purpose instructional space in the 
NorthShore and renovation of a building in Caddo for middle school students. It will also refinance 
existing facility debt at the Baton Rouge campus through tax-exempt bonds. This approach would 
create substantial operational savings when compared to conventional financing methods, 
allowing additional resources to be directed toward classrooms, teachers, and student support 
services. 

At a time when economic pressures continue to challenge public resources, investments in proven 
educational organizations are more important than ever. Louisiana Key Academy Charter Schools 
have established a strong track record of meeting the needs of struggling dyslexic students, 
published data showing student growth in reading, responsible stewardship, strategic growth, and 
community partnerships. I respectfully urge the Louisiana State Bond Commission to give 
favorable consideration to this application and support LKA’s continued efforts to serve the 
students and families of Louisiana. 

Sincerely, 

 
Thomas A. Pressly IV  
Louisiana State Senator 
District 38 
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SENATE 
STATE OF LOUISIANA 

412 North 4th Street, Suite 230 
Baton Rouge, LA 70802 
Email: foilf@legis.la .gov 
Phone: (225) 342-6777 

FRANKLIN J. FOIL 
STATE S ENATOR ~ DISTRICT 16 

July 23,2026 

The Honorable John C. Fleming, MD 
Louisiana State Treasurer 
Louisiana State Capitol 
900 North Third Street, Third Floor 
Baton Rouge, Louisiana 70802 

Dear Treasurer Fleming: 

COMMITTEES 
Revenue and Fiscal Affairs 

Cl,oirmon 
Insurance 
Local and Municipal Affairs 
Select Committee on 

Homeland Security 
Select Committee on 

Military end Veterans Affairs 
Joint Legislative Committee 

on the Budget 

Joint Legislative Committee 
on Capitol Outley 

I am pleased to offer this letter in strong support of the Louisiana Key Academy 
(LKA) Charter Schools application to the Louisiana State Bond Commission. LKA has 
demonstrated an unwavering commitment to providing outstanding educational 
opportunities to students and families across Louisiana and it has established itself as one 
of the few specialty public charter organizations. 

Now in its 13 th year of operation, LKA Charter Schools successfully operates three 
nonprofit K-8 public charter schools: LKA Baton Rouge, LKA NorthShore, and LKA 
Caddo. An LKA pod is opening in Jefferson parish in August 2026 and will open as a 4th 

LKA school in August 2027. All schools and the pod test for identification of dyslexia 
without charge to the parents and offer language therapy daily along with a STEAM 
curriculum in partnership with LSU. There are no tuition free comparable specialized 
schools in any of the LKA locations. 

Louisiana Key Academy is the only network of schools for struggling dyslexic 
students in the country. The schools are tuition free, nationally accredited by IMSLEC 
(International Multisensory Structured Language Education Council) and test incoming 
students for free. The school has received national awards and has been featured in national 
forums and press. All schools serve 1st-8 th grade at full capacity and language instruction 
is carried out by nationally certified academic language therapists. Students at LKA enter 
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after failing a grade or a class at a traditional school. LKA spends greater than 70% of their 

state and federal dollars in the classroom with small class sizes and trained teachers. 

The current application before the Bond Commission pertains specifically to the 
continued expansion and long-term sustainability of the Baton Rouge, NorthShore and 
Caddo campuses. The proposed financing would allow LKA ownership of all three 
locations, support the construction of an additional facility consisting of classrooms and 

multi-purpose instructional space in the NorthShore, and renovation of a building in Caddo 
for middle school students. It will also refinance existing facility debt at the Baton Rouge 
campus through tax-exempt bonds. This approach would create substantial operational 
savings when compared to conventional financing methods, allowing additional resources 
to be directed toward classrooms, teachers, and student support services. 

At a time when economic pressures continue to challenge public resources, 
investments in proven educational organizations are more important than ever. Louisiana 
Key Academy Charter Schools have established a strong track record of meeting the needs 
of struggling dyslexic students, and have published data showing student growth in reading, 

responsible stewardship, strategic growth, and community partnerships. I respectfully urge 
the Louisiana State Bond Commission to give favorable consideration to this application 
and support LKA' s continued efforts to serve the students and families of Louisiana. 

Sincerely, 

7~1-ui-P 
Franklin Foil 
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l 1 

JLJly 24, 2026 

The Honor ble Jot1r1 C. Fleinir1 I M 
Louisia 1n - St te T su - r 
Ct1 irm n, Louisi 11 and Comm.is 
Louisian St t -_ C pitol _ u,il in 
900 North Third Street, Third Floor 
Baton Roug , Louisian - 70802 

Dear Treasurer 1Fleming: 

-- -~--- -

• 
10n 

I am ,pleas,ed to offer this letter in strong support of the Louisiana Key Academy 
(LKA) Charter sc:h1ools appl ication to t'he Louisiana State B,ond Commission. LKA 
has demonstrated an unwavering commitment to providing outs anding 
educational opportunities to students and families across Louisiana and i has 
established itself as one of the few specialty public charter organizations and the 
largest one for students with dyslexia. 

Now in its 13th year o·f operatio,n, LKA Charter S,chools successfu lly operates three 
nonprofit K-8 public charter schools: LKA Baton Rouge, LKA NorthShore, and LKA 
Caddo. An LKA pod is opening in Jefferson. parish in A.ugust 2,026 and will open 
as a 4th LKA school in August 2027. All schools and the p,od test for id,entification 
of dyslexia with,out charge to the parents and offer language therapy dai ly along 
with a STEAM curricu lum in part,nership with LSU . Th:ere are no tuition fr-ee 
comparable specialize,d schools in any o.f the LKA locations. 

Louisiana Key Academy is the on ly network of schools fo,r struggling dysle ic 
stiudents in the cou t . The schools re tuitia,n free, n tionally ccredited by 
l S,LEC (International M,ultisensory Structured Languag Educ tion Council) ,and 
test incomi,ng students for free. Th - sc:ho I h s eceived n tion I aw rds and has 
been fe tu,red in natio I foru s n r ss. All school serv 1st-8th grade at full 
cap and langu g, i structio is i out y n ti n lly -- ertif1ed academic 
anguag therapists. Stude ts t LKA - ter ft r f ilin r de or class at a 
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I 
i t j t . 

tradition I sc~1ool. LKA sp nds t r th n 70°/o of th ir tate and federal dollars 
in the classroom with sr11 II cl - si • s nd • rai d e . chers. 

·s io Appl1ca ion 

The current appl.ication before the Bond Commission perta ins specifically to the 

continued expan.si:on and long-term sustainability of the Baton Rouge, ; orthShore 

and Caddo campus. The proposed financing would allow LKA own,ership of all 

three locations and support the co,nstruction of an add itiona l facility consisting of 

clas.sr,ooms and mult·-purpose instructional space in the No hShore and 

renovation of a bui lding in Caddo for middle school students. It w ill also refinance 

existing facility debt at the Baton Rouge camipus through tax-exempt bonds. This 

approach would create substantial operationa l savings when compared • o 

conventional financing methods, al'lowing additional res,ources ,o be d·r.ected 

toward classrooms, teachers , and student support services. 

At a time when economic pressures continue to challenge pu lie resources , 

investments in proven educational orga:nizations are more importa,nt than ever. 

Louisiana Key Academy Charter Schools have establish,ed a strong track record 

of meeting, the needs of struggl!ing dyslexic students , publ ished data sho·wing 

student growth in reading, responsible stewardship , s rategic growth , and 

community partnerships. I respectfully urge the Louisiana State Bo d Commission 

to give favorable consideration to th is applicat ion . nd support 1LKA's continued 

efforts to serve the students and fam il ies of Lou isiana. 

Sincerely, 

I -I 
/t 

Representative Michaer Mere i e 

H·ouse District 6 

Louisiana House of prese t tiv s 
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BETH MIZELL 

State Senator 

District 12 

July 28, 2026 

The Honorable John C. Fleming, MD 
Louisiana State Treasurer 
Chairman, Louisiana Bond Commission 
Louisiana State Capitol Building 
900 North Third Street, Third Floor 
Baton Rouge, Louisiana 70802 

Dear Treasurer Fleming: 

SENATE 
STATE OF LOUISIANA 

(,"onnnorce, Consumer Protection 
a11d lntcmational Affair:, 

Chairwoman 
Louisiana Legi~lative 

Women's Caucus 
Chairwoman 

Education 
Jnd,ciaryA 

Revenue and fiscal AtrniB 
Joint Legislative Commincc 

on Cnpi1al Outlay 
Jo111t Select Co111111i11cc on 

l,omsmnu Ellouomic Rccoverr, 
Legislotive Audit Adv1sorv Couniul 

I am pleased to offer this letter in strong support of the Louisiana Key Academy (LKA) Charter Schools application 
to the Louisiana State Bond Commission. LKA has demonstrated an unwavering commitment to providing 
outstanding educational opportunities to students and families across Louisiana and it has established itself as 
one of the few specialty public charter organizations and the largest one for students with dyslexia. 

Now in its 13th year of operation, LKA Charter Schools successfully operates three nonprofit K-8 public charter 
schools: LKA Baton Rouge, LKA NorthShore, and LKA Caddo. An LKA pod is opening in Jefferson parish in August 
2026 and will open as a 4th LKA school in August 2027. All schools and the pod test for identification of dyslexia 
without charge to the parents and offer language therapy daily along with a STEAM curriculum in partnership 
with LSU. There are no tuition free comparable specialized schools in any of the LKA locations. 

Louisiana Key Academy - Louisiana Key Academy is the only network of schools for struggling dyslexic students 
in the country. The schools are tuition free, nationally accredited by IMSLEC {International Multisensory 
Structured Language Education Council) and test incoming students for free. The school has received national 
awards and has been featured in national forums and press. All schools serve 1st-8th grade at full capacity and 
language instruction is carried out by nationally certified academic language therapists. Students at LKA enter 
after fai ling a grade or a class at a traditional school. LKA spends greater than 70% of their state and federal 
dollars in the classroom with small class sizes and trained teachers. 

P.O. Box 16, 1051 M ain Street, Franklinton, LA70438 
Telephone (985) 839-3936. Fax (985) 839-7714 

mizellb@legis.lagov 
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Page 2 

The Bond Commission Application 

The current application before the Bond Commission pertains specifically to the continued expansion 
and long-term sustainability of the Baton Rouge, NorthShore and Caddo campus. The proposed financing 
would allow LKA ownership of all three locations and support the construction of an additional facility 
consisting of classrooms and multi-purpose instructional space in the NorthShore and renovation of a 

building in Caddo for middle school students. It will also refinance existing facility debt at the Baton Rouge 
campus through tax-exempt bonds. This approach would create substantial operational savings when 
compared to conventional financing methods, allowing additional resources to be directed toward 
classrooms, teachers, and student support services. 

At a time when economic pressures continue to challenge public resources, investments in proven 
educational organizations are more important than ever. Louisiana Key Academy Charter Schools have 
established a strong track record of meeting the needs of struggling dyslexic students, published data 
showing student growth in reading, responsible stewardship, strategic growth, and community 
partnerships. I respectfully urge the Louisiana State Bond Commission to give favorable consideration to 
this application and support LKA's continued efforts to serve the students and families of Louisiana. 

Regards, 

Beth Mizell 
State Senator 
District 12 
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Baton Rouge Campus (Capital Region)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 8th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      259                      275                      291                      306                      320 
Enrollment Growth by Students                        16                        16                        15                        14 
Enrollment Growth by Percentage % 6.2% 5.8% 5.2% 4.6%

REVENUES
MFP * 4,790,669$       5,183,504$       5,587,817$       5,990,140$       6,385,489$       
MFP Differentiated Compensation Allocation 20,398        20,806        21,222        21,646        22,079        
CDF MFP Income 12,906        13,164        13,427        13,696        13,970        
After Care Income 85,760        92,792        100,030     107,232     114,310     
Contributions and Donations Income 153,000     156,060     159,181     162,365     165,612     
Field Trip Income 27,872        30,158        32,510        34,850        37,151        
Other Misc Revenue 7,875          8,033          8,194          8,357          8,525          
Other Grants 51,000        52,020        53,060        54,122        55,204        
High Cost Services 35,000        35,700        36,414        37,142        37,885        
School Food Service (Restricted) 240,000     259,680     279,935     300,090     319,896     
Excellence Education Funds 9,244          10,002        10,782        11,558        12,321        
High Dosage Tutoring 27,258        29,493        31,794        34,083        36,332        
Title I 166,038     179,653     193,666     207,610     221,312     
Title II 22,566        24,416        26,321        28,216        30,078        
Title IV 12,695        13,736        14,807        15,874        16,921        
8G Funds -                   -                   -                   -                   -                   
Redesign 153,050     165,600     178,517     191,370     204,001     
Computer Science SGF 10,000        10,820        11,664        12,504        13,329        
IDEA Part B 611 191,695     207,414     223,592     239,691     255,511     
IDEA Preschool 619 2,034          2,201          2,372          2,543          2,711          
CSP Grant 38,000        38,760        39,535        40,326        41,132        

TOTAL REVENUES 6,057,060$       6,534,012$       7,024,841$       7,513,416$       7,993,770$       

EXPENDITURES
Payroll 3,193,248$       3,455,094  3,724,592  3,992,762  4,256,284  
MFP Stipend (less retirement)* 64,000        69,248        74,649        80,024        85,306        
Custodial & Disposal Services 187,850     191,607     195,439     199,348     203,335     
Repairs and Maintenance 183,600     187,272     191,017     194,838     198,735     
Lease Rental (Facility) -                   -                   -                   -                   -                   
Lease Rental (Portables) 100,000     -                   -                   -                   -                   
Bank Fees 5,100          5,202          5,306          5,412          5,520          
Activity Fees 51,134        55,327        59,643        63,937        68,157        
Insurance 73,440        74,909        76,407        77,935        79,494        
Professional Services 180,030     183,631     187,303     191,049     194,870     
Plant Operations 341,700     348,534     355,505     362,615     369,867     
Materials & Supplies 110,670     119,745     129,085     138,379     147,512     
Food Costs 240,000     259,680     279,935     300,090     319,896     
Advertising & Marketing 63,138        64,401        65,689        67,003        68,343        
Transportation 96,480        104,391     112,534     120,636     128,598     
Travel 3,060          3,121          3,184          3,247          3,312          
Technical Services 76,500        82,773        89,229        95,654        101,967     
Depreciation 84,819        86,516        88,246        90,011        91,811        

7/24/2026
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Baton Rouge Campus (Capital Region)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 8th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      259                      275                      291                      306                      320 
Enrollment Growth by Students                        16                        16                        15                        14 
Enrollment Growth by Percentage % 6.2% 5.8% 5.2% 4.6%

CMO 479,067     518,350     558,782     599,014     638,549     
Debt Service - 2025 Loan (BR) 150,898     -                   -                   -                   -                   
Debt Service - NEW (Preliminary) 291,064     515,487     594,678     631,566     631,485     

TOTAL EXPENDITURES 5,975,799$       6,325,289$       6,791,223$       7,213,521$       7,593,042$       

NET ORDINARY INCOME 81,261$            208,723$          233,619$          299,895$          400,727$          

NET INCOME AVAILABLE FOR DEBT SERVICE:
Net Ordinary Income 81,261$            208,723$          233,619$          299,895$          400,727$          

+ Lease Rental 100,000$          -$                       -$                       -$                       -$                       
+ Depreciation 84,819$            86,516$            88,246$            90,011$            91,811$            
+ Debt Service - Existing 150,898$          -$                       -$                       -$                       -$                       
+ Debt Service - NEW (Preliminary) 291,064$          515,487$          594,678$          631,566$          631,485$          

TOTAL NET INCOME AVAILALBLE FOR DEBT SERVICE 708,043$          810,726$          916,542$          1,021,472$       1,124,023$       

PRO FORMA ANNUAL FIXED COVERAGE RATIO 1.31 1.57 1.54 1.62 1.78

MFP PER PUPIL 18,625$            18,973$            19,321$            19,691$            20,067$            
Annual Growth 2% 2% 2% 2%

70% OF MFP RULE**
TOTAL INSTRUCTIONAL EXPENSE 3,678,642$       3,968,939$       4,267,685$       4,565,053$       4,857,409$       
TOTAL MFP 4,823,973$       5,217,474$       5,622,466$       6,025,482$       6,421,538$       

76% 76% 76% 76% 76%

DEBT SERVICE AS % OF REVENUES
TOTAL DEBT SERVICE 441,962$          515,487$          594,678$          631,566$          631,485$          
DEBT SERVICE AS % OF REVENUES 7% 8% 8% 8% 8%

* Note that the MFP stipend expense is directly derived from the MFP Revenue. 
** Note that the total instructional expense is currently  under review and is not yet finalized. Any revisions to the expense, 

if applicable, will be reflected in a subsequent iteration. 

7/24/2026
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Northshore Campus (Covington, LA)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 8th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      200                      209                      253                      272                      285 
Enrollment Growth by Students                           9                        44                        19                        13 
Enrollment Growth by Percentage % 4.5% 21.1% 7.5% 4.8%

REVENUES
MFP* 3,495,960$       3,723,198$       4,583,256$       5,018,666$       5,359,935$       
MFP Differentiated Compensation Allocation 10,020        10,221        10,425        10,634        10,846        
CDF MFP Income -                   -                   -                   -                   -                   
After Care Income 66,185        70,487        86,770        95,013        101,473     
Contributions and Donations Income 153,000     156,060     159,181     162,365     165,612     
Field Trip Income 7,650          8,147          10,029        10,982        11,729        
Other Misc Revenue -                   -                   -                   -                   -                   
Other Grants (Security & Steam) 102,000     104,040     106,121     108,243     110,408     
High Cost Services -                   -                   -                   -                   -                   
School Food Service (Restricted) 65,100        69,332        85,347        93,455        99,810        
Excellence Education Funds 13,054        13,902        17,114        18,740        20,014        
High Dosage Tutoring 27,258        29,030        35,736        39,131        41,791        
Title I 66,017        70,308        86,549        94,771        101,216     
Title II 10,132        10,791        13,283        14,545        15,534        
Title IV 9,000          9,585          11,799        12,920        13,799        
8G Funds -                   -                   -                   -                   -                   
Redesign 153,050     162,998     200,651     219,713     234,653     
Computer Science SGF 10,000        10,650        13,110        14,356        15,332        
IDEA Part B 611 106,768     113,708     139,974     153,272     163,695     
IDEA Preschool 619 1,500          1,598          1,967          2,153          2,300          
CSP Grant 38,760        39,535        40,326        41,132        41,955        

TOTAL REVENUES 4,335,455$       4,603,589$       5,601,639$       6,110,090$       6,510,102$       

EXPENDITURES
Payroll 2,281,611$       2,429,916  2,991,226  3,275,393  3,498,119  
MFP Stipend (less retirement)* 51,667        55,025        67,736        74,171        79,215        
Custodial & Disposal Services 11,475        11,705        11,939        12,177        12,421        
Repairs and Maintenance 12,750        13,005        13,265        13,530        13,801        
Lease Rental (Facility) 294,000     -                   -                   -                   -                   
Lease Rental (Portables) -                   -                   -                   -                   -                   
Bank Fees 1,020          1,040          1,061          1,082          1,104          
Activity Fees 19,584        20,857        25,675        28,114        30,026        
Insurance 59,670        60,863        62,081        63,322        64,589        
Professional Services 105,916     108,034     110,195     112,399     114,647     
Plant Operations 101,010     103,030     105,091     107,193     109,336     

7/24/2026
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Northshore Campus (Covington, LA)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 8th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      200                      209                      253                      272                      285 
Enrollment Growth by Students                           9                        44                        19                        13 
Enrollment Growth by Percentage % 4.5% 21.1% 7.5% 4.8%

Materials & Supplies 92,111        98,098        120,758     132,230     141,222     
Food Costs 81,375        86,664        106,684     116,819     124,762     
Advertising & Marketing 42,279        43,125        43,987        44,867        45,764        
Transportation -                   -                   -                   -                   -                   
Travel 6,630          6,763          6,898          7,036          7,177          
Technical Services 81,600        86,904        106,979     117,142     125,107     
Depreciation 103,244     105,309     107,415     109,564     111,755     
CMO 349,596     372,320     458,326     501,867     535,993     
Debt Service - 2025 Loan (BR) -                   -                   -                   -                   -                   
Debt Service - NEW (Preliminary) 492,005     871,363     1,005,224  1,067,579  1,067,442  

TOTAL EXPENDITURES 4,187,543$       4,474,021$       5,344,540$       5,784,485$       6,082,481$       

NET ORDINARY INCOME 147,912$          129,568$          257,099$          325,606$          427,621$          

NET INCOME AVAILABLE FOR DEBT SERVICE:
Net Ordinary Income 147,912$          129,568$          257,099$          325,606$          427,621$          

+ Lease Rental 294,000$          -$                       -$                       -$                       -$                       
+ Depreciation 103,244$          105,309$          107,415$          109,564$          111,755$          
+ Debt Service - Existing -$                       -$                       -$                       -$                       -$                       
+ Debt Service - NEW (Preliminary) 492,005$          871,363$          1,005,224$       1,067,579$       1,067,442$       

TOTAL NET INCOME AVAILALBLE FOR DEBT SERVICE 1,037,161$       1,106,240$       1,369,738$       1,502,748$       1,606,818$       

PRO FORMA ANNUAL FIXED COVERAGE RATIO 1.32 1.27 1.36 1.41 1.51

MFP PER PUPIL 17,530$            17,863$            18,157$            18,490$            18,845$            
Annual Growth 2% 2% 2% 2%

70% OF MFP RULE**
TOTAL INSTRUCTIONAL EXPENSE 2,639,118$       2,805,597$       3,429,467$       3,746,485$       3,995,513$       
TOTAL MFP 3,505,981$       3,733,419$       4,593,682$       5,029,299$       5,370,781$       

75% 75% 75% 74% 74%

DEBT SERVICE AS % OF REVENUES
TOTAL DEBT SERVICE 492,005$          871,363$          1,005,224$       1,067,579$       1,067,442$       
DEBT SERVICE AS % OF REVENUES 11% 19% 18% 17% 16%

* Note that the MFP stipend expense is directly derived from the MFP Revenue. 
** Note that the total instructional expense is currently  under review and is not yet finalized. Any revisions to the expense, 

if applicable, will be reflected in a subsequent iteration. 

7/24/2026
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Caddo Campus (Shreveport, LA)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 7th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      171                      200                      208                      218                      230 
Enrollment Growth by Students                        29                           8                        10                        12 
Enrollment Growth by Percentage % 17.0% 4.0% 4.8% 5.5%

REVENUES
MFP* 3,249,123$       3,866,456$       4,098,444$       4,377,138$       4,705,423$       
MFP Differentiated Compensation Allocation 5,010          5,110          5,213          5,317          5,423          
CDF MFP Income -                   -                   -                   -                   -                   
After Care Income 52,240        62,166        65,896        70,376        75,655        
Contributions and Donations Income 153,000     156,060     159,181     162,365     165,612     
Field Trip Income 9,078          10,803        11,451        12,230        13,147        
Other Misc Revenue -                   -                   -                   -                   -                   
Other Grants (Security & Steam) -                   -                   -                   -                   -                   
High Cost Services -                   -                   -                   -                   -                   
School Food Service (Restricted) 104,480     124,331     131,791     140,753     151,309     
Excellence Education Funds 3,843          4,573          4,848          5,177          5,565          
High Dosage Tutoring 16,012        19,054        20,198        21,571        23,189        
Title I 33,164        39,465        41,833        44,678        48,029        
Title II 5,931          7,058          7,481          7,990          8,589          
Title IV 9,000          10,710        11,353        12,125        13,034        
8G Funds 6,659          7,924          8,400          8,971          9,644          
Redesign 152,900     181,951     192,868     205,983     221,432     
Computer Science SGF 10,000        11,900        12,614        13,472        14,482        
IDEA Part B 611 78,609        93,545        99,157        105,900     113,843     
IDEA Preschool 619 104             124             131             140             151             
CSP Grant 38,760        39,535        40,326        41,132        41,955        

TOTAL REVENUES 3,927,913$       4,640,766$       4,911,183$       5,235,317$       5,616,481$       

EXPENDITURES
Payroll 2,177,650$       2,691,404  2,852,888  3,046,884  3,275,400  
MFP Stipend (less retirement)* 39,000        46,410        49,195        52,540        56,480        
Custodial & Disposal Services 42,840        43,697        44,571        45,462        46,371        
Repairs and Maintenance 20,400        20,808        21,224        21,649        22,082        
Lease Rental (Facility) 85,671        -                   -                   -                   -                   
Lease Rental (Portables) -                   -                   -                   -                   -                   
Bank Fees -                   -                   -                   -                   -                   
Activity Fees 20,808        24,762        26,247        28,032        30,134        
Insurance 31,620        32,252        32,897        33,555        34,227        
Professional Services 154,224     157,308     160,455     163,664     166,937     
Plant Operations 140,250     143,055     145,916     148,834     151,811     

7/24/2026
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Caddo Campus (Shreveport, LA)
Financial Projections - Income/Expense
Fiscal Year Ended June 30 1st - 7th 1st - 8th 1st - 8th 1st - 8th 1st - 8th

Budgeted
2027

Projected
2028

Projected
2029

Projected
2030

Projected
2031

Budgeted Enrollment                      171                      200                      208                      218                      230 
Enrollment Growth by Students                        29                           8                        10                        12 
Enrollment Growth by Percentage % 17.0% 4.0% 4.8% 5.5%

Materials & Supplies 135,309     161,018     170,679     182,286     195,957     
Food Costs 104,480     124,331     131,791     140,753     151,309     
Advertising & Marketing 35,700        36,414        37,142        37,885        38,643        
Transportation -                   -                   -                   -                   -                   
Travel 28,050        28,611        29,183        29,900        29,900        
Technical Services 30,600        36,414        38,599        41,224        44,315        
Depreciation 35,802        36,518        37,248        37,900        37,900        
CMO 324,912     386,646     409,844     437,714     470,542     
Debt Service - 2025 Loan (BR) -                   -                   -                   -                   -                   
Debt Service - NEW (Preliminary) 117,424     207,963     239,911     254,792     254,760     

TOTAL EXPENDITURES 3,524,741$       4,177,611$       4,427,791$       4,703,074$       5,006,769$       

NET ORDINARY INCOME 403,173$          463,155$          483,393$          532,244$          609,712$          

NET INCOME AVAILABLE FOR DEBT SERVICE:
Net Ordinary Income 403,173$          463,155$          483,393$          532,244$          609,712$          

+ Lease Rental 85,671$            -$                       -$                       -$                       -$                       
+ Depreciation 35,802$            36,518$            37,248$            37,900$            37,900$            
+ Debt Service - Existing -$                       -$                       -$                       -$                       -$                       
+ Debt Service - NEW (Preliminary) 117,424$          207,963$          239,911$          254,792$          254,760$          

TOTAL NET INCOME AVAILALBLE FOR DEBT SERVICE 642,069$          707,636$          760,552$          824,936$          902,372$          

PRO FORMA ANNUAL FIXED COVERAGE RATIO 3.16 3.40 3.17 3.24 3.54

MFP PER PUPIL 19,030$            19,358$            19,729$            20,103$            20,482$            
Annual Growth 0% 2% 2% 2% 2%

70% OF MFP RULE**
TOTAL INSTRUCTIONAL EXPENSE 2,585,642$       3,145,927$       3,327,246$       3,544,529$       3,799,124$       
TOTAL MFP 3,254,133$       3,871,567$       4,103,656$       4,382,455$       4,710,846$       

79% 81% 81% 81% 81%

DEBT SERVICE AS % OF REVENUES
TOTAL DEBT SERVICE 117,424$          207,963$          239,911$          254,792$          254,760$          
DEBT SERVICE AS % OF REVENUES 3% 4% 5% 5% 5%

* Note that the MFP stipend expense is directly derived from the MFP Revenue. 
** Note that the total instructional expense is currently  under review and is not yet finalized. Any revisions to the expense, 

if applicable, will be reflected in a subsequent iteration. 
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MEMORANDUM 

TO: Louisiana State Bond Commission 

FROM: Tiffaney S. Trosclair, Foley & Judell, L.L.P. 

DATE: August 3, 2026 

RE: S26-024 – Not to Exceed $30,000,000 of Louisiana Public Facilities Authority 
Revenue Bonds (Louisiana Key Academy Project) (the "Bonds") 

* * * * * * 

This memorandum has been prepared to supplement information provided to you regarding the 
application to the Louisiana State Bond Commission (the "Commission") for the Bonds. 

Louisiana Key Academy (the "Operator") operates the public, tuition free, Type 2 charter schools, 
Louisiana Key Academy – Baton Rouge (the "Baton Rouge Campus"), Louisiana Key Academy – Caddo 
(the "Caddo Campus"), and Louisiana Key Academy - Northshore (the "Northshore Campus," and together 
with the Caddo Campus and the Baton Rouge Campus, the "Schools"), pursuant to three Type 2 Charter 
Contracts with the Louisiana State Board of Elementary and Secondary Education ("BESE").   

Louisiana Public Facilities Authority (the "LPFA"), on behalf of the Operator and Friends of LKA, 
a Louisiana nonprofit corporation (the "Borrower"), seeks approval for the Bonds at the Commission’s 
August 20, 2026, meeting. The Borrower will lease the land and the improvements thereto (the "Facilities") 
to the Operator pursuant to three separate Lease Agreements, one for each School, which Operator will 
operate the Schools. 

 The LPFA will issue the Bonds and loan the proceeds thereof to the Borrower, pursuant to a Loan 
Agreement between the LPFA and the Borrower (the "Loan Agreement").  The Borrower will use 
the proceeds of the Bonds to acquire the Facilities, which it will lease to the Operator for continued 
operation of the Schools.  

 The Borrower will repay the loan under the Loan Agreement from rental payments made to it by 
the Operator, which will in turn come from the Gross Revenues of the Operator, which includes 
Eligible State Aid Monies1. 

 
1 "Eligible State Aid Monies" means State Aid legally available to pay debt service on the Bonds and which are in excess of amounts 
legally required to be used for other purposes, including, without limitation, instruction and school administration, as set forth in 
the laws, regulations, resolution or other directive governing State.  "State Aid" means the minimum foundation payments or 
appropriated moneys in connection with the School, payable by the State pursuant to Article VII, Section 13(B) of the Louisiana 
Constitution of 1974, as amended, and La. R.S. 17:3995A.(1), or other moneys appropriated by the State or any agency thereof to 
the Borrower in connection with the School by the State or any agency thereof.  Under current and recent minimum foundation 
program formulas (which may be changed from time to time without limit), "eligible" funds are those general school funds that 
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 The Loan Agreement and all payments thereunder will be assigned by the LPFA to the bond trustee 
and will be the primary source of repayment of the Bonds. 

Foley & Judell, L.L.P. (as bond counsel) has worked closely with the staff of the Commission in 
an effort to address questions relative to the Bonds. 

Specifically, you raised the following questions which will be addressed more fully below: (1) 
whether the Schools will at some point revert to the public, rather than to a private interest; (2) whether 
BESE, as the charter authorizer, has any liability with respect to the operation of a charter school; (3) 
liability of the State of Louisiana (the "State"); and (4) what happens upon an event of default on the Bonds. 

(1) Reversion of the Schools to the Public 

Three provisions require the reversion of the Facilities to the public. First, Section 3.6.1 of the Type 
2 Charter Contracts with BESE require that if the Charter Contracts are terminated, revoked, non-renewed 
or surrendered or the School otherwise ceases to operate, any assets attributable to state public funds shall 
be transferred to BESE or otherwise disposed of under the supervision and direction of BESE and the 
Louisiana Department of Education pursuant to Section 5.4.1 

Second, La. Rev. Stat. 17:3995(E) requires that if the Schools close for any reason, the Operator 
must refund all equipment and cash on hand, which can be attributed to State or local funding to the State.  

Third, the Borrower must comply with all legal requirements for the operation of the Schools as 
Type 2 charter schools under Louisiana law including, but not limited to, La. R.S. 17:3982 (the "Act").  
Here, where the Borrower will lease the Facilities to the Operator of the Schools, any disposition of the 
Facilities that were financed, in whole or in part, through tax exempt bonds that have been paid in full, must 
follow the steps outlined in Section B.(1)(b) of the Act, as follows:   

 The Borrower must first offer to transfer title to the Facilities at no cost to the Operator, as 
lessee under the Lease Agreements.   

 If the Operator accepts the offer, the transfer agreement shall stipulate that if the Operator 
at any time ceases to operate a public school in the Facilities, it shall transfer title to the 
Facilities, inclusive of all buildings and land, at no cost, to BESE. 

 If the Operator declines the offer, the Borrower must offer to transfer title to the Facilities 
at no cost to BESE, as the chartering authority.   

 If BESE, as the chartering authority under these facts, declines the offer, the Borrower must 
then offer to transfer title to the Facilities, at no cost, to the local school board of the school 
system within whose geographic boundaries the facility is located.  

 The aforementioned offers shall extend for a period of not less than sixty days from the 
date made. 

It is our opinion that these contractual and statutory provisions, compliance with which will be 
specifically provided for in the bond documents, provide for reversion of the Facilities to the public under 
the circumstances outlined above.  

 
exceed 70% of general fund expenditures for areas of instruction and school administration as set forth in said formulas.  It is 
required that no State Aid may be applied by the Operator in violation of the laws of the State, and the Operator shall apply only 
Eligible State Aid monies to the payment of rent. 
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(2) Liability of BESE Relative to the Activities of the Authorized Charter Schools 

BESE will not have any liability for debt service on the Bonds.  To begin, all bond documents for 
this transaction will specifically state that the amounts owed are the responsibility of the Borrower.   

To expand on this point, according to La. RS. 17:3993, both BESE and its members are immune 
from civil liability for any damages arising from any and all activities related to the operation of any type 
of charter school that they may authorize, except as otherwise specifically provided in a charter. 

If some action of the Borrower results in a default under the terms of the bond documents, neither 
BESE nor its individual members are financially liable. 

(3) Potential Obligation of the State Upon Occurrence of an Event of Default  

There is no obligation of the State to pay Eligible State Aid monies if the Operator's charter is 
terminated.  The LPFA was created pursuant to Chapter 2-A of Title 9 of the Louisiana Revised Statutes of 
1950 (the "Public Trust Act").  Importantly, La. R.S. 9:2347 provides that any bonds issued under the Public 
Trust Act shall be special and limited obligations of the trust, shall be deemed to have been issued on behalf 
of the beneficiary of the trust, and in no event shall any bonds of a trust constitute an obligation, either 
general or special, of the State within the meaning of any constitutional or statutory provision whatsoever, 
and the bonds shall contain a recital to that effect.  

Additionally, the bond documents, including the limited offering memorandum, will contain 
similar language.  The language will expressly provide the following: 

THE BONDS ARE LIMITED AND SPECIAL OBLIGATIONS OF THE AUTHORITY 
AND DO NOT CONSTITUTE OR CREATE AN OBLIGATION, GENERAL OR 
SPECIAL, DEBT, LIABILITY OR MORAL OBLIGATION OF THE STATE OR ANY 
POLITICAL SUBDIVISION THEREOF WITHIN THE MEANING OF ANY 
CONSTITUTIONAL OR STATUTORY PROVISIONS WHATSOEVER AND NEITHER 
THE FAITH OR CREDIT NOR THE TAXING POWER OF THE STATE OR OF ANY 
POLITICAL SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE 
PRINCIPAL OF, PREMIUM, IF ANY, OR THE INTEREST ON THE BONDS.  THE 
BONDS ARE NOT A GENERAL OBLIGATION OF THE AUTHORITY (WHICH HAS 
NO TAXING POWER AND RECEIVES NO FUNDS FROM ANY GOVERNMENTAL 
BODY) BUT ARE A LIMITED AND SPECIAL REVENUE OBLIGATION OF THE 
AUTHORITY PAYABLE SOLELY FROM THE TRUST ESTATE, INCLUDING THE 
INCOME, REVENUES, AND RECEIPTS DERIVED OR TO BE DERIVED FROM 
PAYMENTS MADE PURSUANT TO THE SECURITY. 

(4) What Happens to the Bonds Upon Event of Default 

 The State and its interests in the Facilities are protected in multiple ways.  The State's right to 
assets purchased with public funds is protected under the Mortgages. As you may recall, we worked with 
the Attorney General's office to draft the hereinafter described language in the Mortgages. Specifically, 
Section 5.1 of the Mortgages includes language requiring the bond trustee/bondholders to work with BESE 
and/or the local school board to find a suitable, authorized charter operator to take over the Facilities and 
to make debt service payments on the Bonds upon an event of default on the Bonds, including if the 
Operator's charter is terminated, revoked, non-renewed or surrendered, or the Schools otherwise ceases to 
operate the Facilities.  
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The language in the Mortgages requires the Mortgagee to send notice via certified mail, return 
receipt requested, to BESE and the local school board declaring that there has been an event of default and 
the Mortgagee has been directed to institute the remedies set forth in Section 5.1 of the Mortgage, and 
BESE and the local school board have 90 days from the date of receipt of such notice to indicate that BESE 
or the local school board, as applicable, are exercising the right to require the Facilities to be used as a 
traditional public school or public charter school. If the Mortgagee does not receive a written response by 
the end of the 90-day period, BESE and the local school board shall be deemed to have waived said right.  

Additionally, if BESE or the local school board exercise said right, BESE and the local school 
board shall have a six-month period from the date of receipt of notice that said right is being exercised to 
identify a public charter or traditional public school legally able and willing to operate the Facilities and 
assume the obligations of the Mortgagor under the related bond documents, or to purchase the Facilities 
under conditions acceptable to the Mortgagee, and must notify the Mortgagee in writing via certified mail, 
return receipt requested, once a successor school has been identified. If BESE or the local school board or 
the successor school have not assumed the obligations of the Mortgagor under the related bond documents 
or purchased the Facilities under conditions acceptable to the Mortgagee within 90 days of receipt by the 
Mortgagee of the notice identifying the successor school, or if the six-month period expires without a 
successor school having been identified by BESE or the local school board, the Mortgagee may sell the 
Facilities to any purchaser without limitation and BESE and the local school board shall have no further 
rights with respect to the Facilities.  

Therefore, pursuant to the Mortgages, BESE and/or the local school board may invoke their right 
to keep a public charter or traditional public school in the Facilities and thus determine a subsequent charter 
school operator, which essentially gives BESE and the local school board the right of first refusal to the 
Facilities.  

Further, under its Type 2 Charter Contracts and/or pursuant to La. Rev. Stat. 17:3995(E), BESE 
has a right to any portion of the assets, equipment and cash on hand purchased with public funds and the 
right to be involved in any solution to a default situation, as discussed in (1) above.   

In conclusion, we are hopeful that this correspondence has addressed your questions and has 
provided guidance with respect to issues raised in prior charter school transactions.  As always, please feel 
free to contact me at (504) 568-1249 at your convenience. 
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*Note – there will be three separate 
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STATE BOND COMMISSION 
 

COST OF ISSUANCE REPORTING 
 

SBC Meeting Date: August 20, 2026 
Application No: L21-338A 
Entity: Lincoln Parish, City of Ruston 
Type of Request: Reporting 
Submitted By: Wesley Shafto, Boles Shafto, LLC 
Analyst: Jamael Owusu 
 
 

APPLICATION SUMMARY 
 

Request: 
Reporting on changes in cost of issuance. 
 
Attachments: 
• Financial Disclosure Form 

 
 

APPLICATION ANALYSIS  
 

 
The application was granted final approval on October 21, 2021, as follows: 
 
Final Approval: 

Amount: Not exceeding $32,000,000 Sales Tax Revenue Refunding Bonds 
Interest Rate: Not exceeding 5% 
Maturity: No later than June 1, 2036 
Purpose: Refunding all or a portion of Sales Tax Revenue Bonds, Series 2016 and funding a 

reserve fund, if necessary. 
Cost of Issuance: $821,075 

 
Issuance: 

Amount: $22,715,000 Sales Tax Revenue Refunding Bonds, Series 2026  
Interest Rate: 5% 
Maturity: June 1, 2036 
Cost of Issuance: $491,093 
Issue Date: May 21, 2026 
 

10% Line Item Increase Reporting: 
• Increase of $10,000 for Preparation of Official Statements to Boles Shafto. 
• Due to market fluctuations resulting in repeated delays, multiple drafts of the Preliminary Official 

Statement were produced. 
 
Net difference in approved and actual incurred fees is a reduction of $329,982. 
 
The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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• , . . -
Entity / Project: City of Ruston, State of Louisiana 
Debt Instrument: Sales Tax Revenue Refunding Bonds, Series 2026 

ISSUANCE COSTS 
Legal 

Bond Counsel 
Co-Bond Counsel 
Issuer Counsel 
Underwriter Counsel 
Co-Underwriter Counsel 
Preparation of Blue Sky Memo 

1 Preparation of Official Statements 
Tax Counsel 
Paying Agent Counsel 
Bank Counsel 

Total Leaal 

Underwriting 
Sales Commission 
Management 
MSRP / CUSIP / PSA 
Takedown 
Day Loan 
Placement Fee 

Total Underwriting 

*Post Closing - Variances of 10% or More 
CR# Justification 

Firm / Vendor Name 

Boles Shafto 

Ayres, Shelton, Williams, Benson & Pqaine, LLC 

Boles Shafto 

TBD 

Stifel, Nicolaus & Co 
Stifel, Nicolaus & Co 
Stifel, Nicolaus & Co 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

COMPLETE WITH 

Paid APPLICATION SUBMISSION 
From ESTIMATED 

Proceeds Fees Expenses Total 

Yes 69,900 5,000 74,900 
0 
0 

Yes 32,500 2,500 35,000 
0 
0 

Yes 15,000 15,000 
0 

Yes 10,000 10,000 
0 
0 

127,400 7,500 134,900 

0 
Yes 138,000 138,000 
Yes 6,000 6,000 
Yes 112,000 112,000 

0 
0 
0 

250,000 6,000 256,000 

SBC Tracking#: L21-338 
Amount: $22,715,000 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

1>7,936 0 67,936 
0 
0 

20,000 0 20,000 
0 
0 

25 ,000 25,000 
0 

0 0 
0 
0 

112,936 0 112,936 

0 
118,844 118,844 

6,087 6,087 
!8,145 68,145 

0 
0 
0 

186,989 6,087 193,076 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

-6,964 -9.3% 
0 0.0% 
0 0.0% 

-15,000 -42.9% 
0 0.0% 
0 0.0% 

10,000 66.7% 
0 0.0% 

-10,000 -100.0% 
0 0.0% 
0 0.0% 

-21,964 -16.3% 

0 0.0% 
-19,156 -13.9% 

87 1.5% 
-43,855 -39.2% 

0 0.0% 
0 0.0% 
0 0.0% 

-62,924 -24.6% 

>10% 
CR# 

* 

1 At the time of application submission in 2021, it was not anticipated that it would take five years before the market would make it economically advantageous for the City to proceed with the refur 
Due to fluctuations, multiple iterations of the POS were needed. 

Page 1 of 3 

Agenda Item # 23



Entity/ Project: City of Ruston, State of Louisiana 
Debt Instrument: Sales Tax Revenue Refunding Bonds, Series 2026 

Credit Enhancement 
Bond Insurance 
Letter of Credit 
Surety 

Total Credit Enhancement 

Other 
Publishing / Advertising 
Rating Agency(s) 
Insurance 
Bond Commission 
Issuer Financing 
Municipal Advisor 
Trustee 
Escrow Trustee 
Paying Agent 
Feasibility Consultants 
Other Consultants 
Accounting 
Coverage Verification 
Escrow Verification 
Posting/Printing of POS/OS 
Printinq OS 
Total Other 

TOTAL ISSUANCE COSTS 

*Post Closing - Variances of 10% or More 
CR# Justification 

Firm / Vendor Name 

Assured Guaranty 

Assured Guaranty 

Ruston Daily Leader 
S&P 

SBC 

Argent Advisors 

TBD 
Argent Institutional Trust Co. 

Bingham 
lmagemaster 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

COMPLETE WITH 

Paid APPLICATION SUBMISSION 
From ESTIMATED 

Proceeds Fees Expenses Total 

Yes 210,000 210,000 
0 

Yes 120,000 120,000 
0 

330,000 0 330,000 

No 5,000 5,000 
Yes 30,000 30,000 

0 
Yes 16,175 16,175 

0 
Yes 32,000 32,000 

0 
Yes 5,000 5,000 
Yes 5,000 5,000 

0 
0 
0 
0 

Yes 3,000 3,000 
Yes 4,000 4,000 

0 
100,175 0 100,175 

807,575 13,500 821,075! 
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SBC Tracking#: L21-338 
Amount: $22,715,000 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

58,913 58,913 
0 

42,023 42,023 
0 

100,936 0 100,936 

1,125 1,125 
32,700 32,700 

0 
11 ,997 11,997 

0 
34,073 34,073 

0 
0 0 

2,500 2,500 
0 
0 
0 
0 

0 0 
1,750 1,750 

0 
a4, 144 0 84,144 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

-151,087 -71.9% 
0 0.0% 

-77,977 -65.0% 
0 0.0% 

-229,064 -69.4% 

-3,875 -77.5% 
2,700 9.0% 

0 0.0% 
-4, 178 -25.8% 

0 0.0% 
2,073 6.5% 

0 0.0% 
-5,000 -100.0% 
-2,500 -50.0% 

0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

-3,000 -100.0% 
-2,250 -56.3% 

0 0.0% 
-16,031 -16.0% 

4115,006 6,087 491,093! -329,982 -40.2% 

>10% 
CR# 

* 
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Entity / Project: City of Ruston, State of Louisiana 
Debt Instrument: Sales Tax Revenue Refunding Bonds, Series 2026 

INDIRECT COSTS 
Beneficiary Organizational 

Beneficiary Counsel 
Development 
Title, Survey, & Appraisal 
Consultant 
Insurance 

Total Beneficiary Oraanizational 

Mortgage Banking 
Lender Counsel 
Mortgage Servicer Counsel 
Mortgage Insurance 
Examination 
Inspection 

Total Mortgage Banking 

TOTAL INDIRECT COSTS 

TOTAL ISSUANCE AND INDIRECT COSTS 

• Post Closing - Variances of 10% or More 
CR# Justification 

CERTIFICATION 

Firm / Vendor Name 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

COMPLETE WITH 

Paid APPLICATION SUBMISSION 
From ESTIMATED 

Proceeds Fees Exoenses Total 

0 0 

0 0 

0 0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

0 

807,575 13,500 821,075 

SBC Tracking#: L21-338 
Amount: $22,715,000 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

0 
0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 
0 

0 0 0 

0 0 0 

485,006 6,087 491,093 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

0 0.0% 

-329,982 -40.2% 

>10% 
CR# . 

Application: I certify the above estimated costs and professionals listed are the most accurate representation at time of submisson for preliminary I final approval and all joint accounts and/or fee 
splitting arrangements by and between financial professionals as reported by the professionals are included. 

Boles Shafto, LLC / William R. Boles, Jr. 09/22/21 
Date 

Posting Closing: Before me, the undersigned Notary Public, the undersigned person appeared on June 24, 2026 and declared the costs and professionals herewith were the actual costs of issuance 
and participants, and all joint accounts and/or f e splitf g arrangements by and between financial professionals as r. orted by the professionals were included. 

Boles Shafto, LLC / Wesle Shafto _WIWAM R. BOLES, JR. 

l'f~l'I OF LOUISIANA 
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STATE BOND COMMISSION 
 

COST OF ISSUANCE REPORTING 
 

SBC Meeting Date: August 20, 2026 
Application No: L23-062B 
Entity: Livingston Parish, Water District, Ward 2 
Type of Request: Reporting 
Submitted By: Carmen M. Lavergne, Butler Snow LLP 
Analyst: Allen Capell 
 
 

APPLICATION SUMMARY 
 

Request: 
Reporting on changes in cost of issuance. 
 
Attachments: 
• Financial Disclosure Form 

 
 

APPLICATION ANALYSIS  
 

The application was granted final approval on March 16, 2023, as follows: 
 
Final Approval: 

Amount: Not exceeding $10,600,000 Water Revenue and Refunding Bonds 
Interest Rate: Not exceeding 5% tax-exempt and/or not exceeding 7.5% taxable 
Maturity: Not exceeding 31 years 
Purpose: Approximately $1,855,000 Refunding Bonds, refunding Water Revenue Refunding 

Bonds, Series 2021, and approximately $8,745,000 Revenue Bonds, acquisition, 
construction and installation of improvements, extensions and replacements to the 
waterworks system, including the installation of automatic meter infrastructure and 
automatic read meters throughout the system and funding a debt service reserve fund, if 
required. 

Cost of Issuance: $476,319 
 
The application was amended on June 11, 2025, to reflect change in cost of issuance and professionals, decreasing 
the total approved fees to $158,686. 
 
First Issuance: 

Amount: $4,000,000 Taxable Water Revenue Bonds, Series 2025A 
Interest Rate: 1.95% 
Maturity: April 1, 2045 
Cost of Issuance: $79,343 
Issue Date: June 24, 2025 

 
Second Issuance: 

Amount: $4,460,000 Taxable Water Revenue Bonds, Series 2026 
Interest Rate: Non-interest bearing 
Maturity: June 1, 2036 
Cost of Issuance: $84,380 
Issue Date: June 10, 2026 
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Total Cost of Issuance Increase Reporting: 
• Increase of $1,380 for Bond Counsel fee to Butler Snow LLP. 
• Increase of $621 for Lender Counsel fee to Foley & Judell, LLP. 
• Increase of $276 for Bond Commission fee. 
• Increase of $2,760 for Municipal Advisor fee to Government Consultants, Inc. 

 
The total allocation of fees for the two issuances was underestimated. No line item exceeded the original approval 
by 10% or more. 
 
Net difference in approved and actual incurred fees is an increase of $5,037. 
 
The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: L23-062
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

Yes 68,550 6,000 74,550 69,930 6,000 75,930 1,380 1.9%
0 0 0 0.0%
0 0 0 0.0%

Yes 0 0 0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

Yes 26,286 26,286 26,907 26,907 621 2.4%
94,836 6,000 100,836 96,837 6,000 102,837 2,001 2.0%

0 0 0 0.0%
Yes 0 0 0 0 0 0.0%

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

Day Loan

Amount: $8,460,000

Boles Shafto, LLC

Firm / Vendor Name

Placement Fee

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

ESTIMATED ACTUAL

Total Underwriting

CR#

Ward Two Water District, Parish of Livingston, State of Louisiana
Taxable Water Revenue Bonds, Series 2025A and 2026

Justification

Takedown

Underwriting

*Post Closing - Variances of 10% or More

Sales Commission
Management

Butler Snow LLP

MSRP / CUSIP / PSA

Foley & Judell, L.L.P.

Preparation of Official Statements

Trustee Counsel

Legal
ISSUANCE COSTS

COMPLETE WITH 
APPLICATION SUBMISSION

 Paid 
From 

Proceeds 
Yes / No

Crews & Associates, Inc.

Bond Counsel
Co-Bond Counsel

Underwriter Counsel

Total Legal

Co-Underwriter Counsel

Issuer Counsel

Preparation of Blue Sky Memo

Escrow Trustee Counsel
Lender Counsel

Tax Counsel
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: L23-062
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

Amount: $8,460,000

Firm / Vendor Name

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

ESTIMATED ACTUAL

Ward Two Water District, Parish of Livingston, State of Louisiana
Taxable Water Revenue Bonds, Series 2025A and 2026

COMPLETE WITH 
APPLICATION SUBMISSION

 Paid 
From 

Proceeds 
Yes / No

Yes 0 0 0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

Yes 5,000 5,000 5,000 5,000 0 0.0%
Yes 0 0 0 0 0 0.0%

0 0 0 0.0%
Yes 4,850 4,850 5,126 5,126 276 5.7%

0 0 0 0.0%
Yes 48,000 48,000 50,760 50,760 2,760 5.8%

0 0 0 0.0%
Yes 0 0 0 0 0 0.0%
Yes 0 0 0 0 0 0.0%

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

Yes 0 0 0 0 0 0.0%
0 0 0 0.0%

Yes 0 0 0 0 0 0.0%
52,850 5,000 57,850 55,886 5,000 60,886 3,036 5.2%

147,686 11,000 158,686 152,723 11,000 163,723 5,037 3.2%

Insurance

Letter of Credit

Bond Commission

Total Credit Enhancement

Other 
Publishing / Advertising
Rating Agency(s)

Other Consultants
Accounting

Issuer Financing
Municipal Advisor
Trustee
Escrow Trustee

TBDBond Insurance

Various
TBD

State Bond Commission

Government Consultants, Inc

Hancock Whitney Bank
Hancock Whitney Bank

Imagemaster

Surety

Credit Enhancement

Account Verification
Escrow Verification
Cash Flow Verification

Paying Agent
Feasibility Consultants

TBD

*Post Closing - Variances of 10% or More
CR# Justification

Printing
Total Other

TOTAL ISSUANCE COSTS
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: L23-062
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

Amount: $8,460,000

Firm / Vendor Name

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

ESTIMATED ACTUAL

Ward Two Water District, Parish of Livingston, State of Louisiana
Taxable Water Revenue Bonds, Series 2025A and 2026

COMPLETE WITH 
APPLICATION SUBMISSION

 Paid 
From 

Proceeds 
Yes / No

Beneficiary Organizational
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

147,686 11,000 158,686 152,723 11,000 163,723 5,037 3.2%

Date 

Carmen M. Lavergne - Bond Counsel - Butler Snow LLP Thomas G. Hessburg - Bar Roll #28533

Carmen M. Lavergne - Bond Counsel - Butler Snow LLP

CERTIFICATION
Application: I certify the above estimated costs and professionals listed are the most accurate representation at time of submission for final approval and all joint accounts and/or fee splitting
arrangements by and between financial professionals as reported by the professionals are included.

Posting Closing: Before me, the undersigned Notary Public, the undersigned person appeared on June 16, 2026 and declared the costs and professionals herewith were the actual costs of issuance
and participants, and all joint accounts and/or fee splitting arrangements by and between financial professionals as reported by the professionals were included.

Inspection

INDIRECT COSTS

Mortgage Insurance
Examination 

Mortgage Banking
Lender Counsel
Mortgage Servicer Counsel

Total Beneficiary Organizational

Beneficiary Counsel

Insurance

* Post Closing - Variances of 10% or More
CR# Justification

1-TOTAL ISSUANCE AND INDIRECT COSTS

TOTAL INDIRECT COSTS

Total Mortgage Banking

1 The allocation of fees (to two separate issues) were slightly different than originally approved.  

Title, Survey, & Appraisal
Consultant

Development 
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STATE BOND COMMISSION 
 

COST OF ISSUANCE REPORTING 
 

SBC Meeting Date: August 20, 2026 
Application No: L25-211A 
Entity: Natchitoches Parish School Board, Consolidated School District No. 11 
Type of Request: Reporting 
Submitted By: Brennan K. Black, Foley & Judell, LLP 
Analyst: Allen Capell 
 
 

APPLICATION SUMMARY 
 

Request: 
Reporting on changes in cost of issuance. 
 
Attachments: 
• Financial Disclosure Form 

 
 

APPLICATION ANALYSIS  
 

The application was granted final approval on September 18, 2025, as follows: 
 
Final Approval: 

Amount: Not exceeding $12,545,000 General Obligation Bonds 
Interest Rate: Not exceeding 7% 
Maturity: Not exceeding 20 years 
Purpose: Capital expenditures for school purposes including constructing, acquiring and/or 

improving schools and other school related facilities, together with equipment and 
furnishings, and refunding all or a portion of Consolidated School District No. 8 General 
Obligation Bonds. 

Cost of Issuance: $329,341 
 
Issuance: 

Amount: $12,545,000 General Obligation School Bonds, Series 2026 
Interest Rate: 4.125 - 5.000% 
Maturity: March 1, 2046 
Cost of Issuance: $339,587 
Issue Date: April 23, 2026 
 

10% Line Item Increase and Total Cost of Issuance Increase Reporting: 
• Increase of $5,000 for Preparation of Official Statements to Foley & Judell, LLP. 

o Preparation of the Official Statement required more work than initially contemplated. 
• Increase of $5,068 for Takedown to Stifel Nicolaus & Company. 

o Given market conditions and the underlying rating, takedown was slightly higher than originally 
projected. The total underwriting discount was not increased. 

• Increase of $13,814 for Bond Insurance to Build America Mutual Assurance Company. 
o The bond insurance premium was higher than initially expected due to the rating. 

 
Net difference in approved and actual incurred fees is an increase of $10,248. 
 
The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #:L25-211
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

y 54,115 3,000 57,115 54,115 1,331 55,446 -1,669 -2.9%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

y 25,000 25,000 30,000 30,000 5,000 20.0% *
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

79,115 3,000 82,115 84,115 1,331 85,446 3,331 4.1%

0 0 0 0.0%
y 51,452 51,452 49,114 49,114 -2,338 -4.5%
y 5,000 5,000 2,270 2,270 -2,730 -54.6%
y 43,908 43,908 48,976 48,976 5,068 11.5% *

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

95,360 5,000 100,360 98,090 2,270 100,360 0 0.0%

Day Loan

Amount:$12,545,000

Firm / Vendor Name

Placement Fee

Foley & Judell, L.L.P.

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

Stifel Nicolaus
Stifel Nicolaus

*
CR#

Given market conditions and underlying rating, takedown was slightly higher than originally projected.  The total UWD was not increased and the additional takedown amount was taken from*

Justification

Takedown

Total Underwriting

ESTIMATED ACTUAL

Consolidated School District No. 11 of the Parish of Natchitoches, State of Louisiana
General Obligation School Bonds, Series 2026

management fee of the UW and not from the Issuer.

Underwriting

*Post Closing - Variances of 10% or More

Management

Preparation of the official statement required more work than initially contemplated. 

MSRP / CUSIP / PSA

Sales Commission

Preparation of Official Statements Foley & Judell, L.L.P.

Trustee Counsel

Legal
ISSUANCE COSTS

COMPLETE WITH 
APPLICATION SUBMISSION

 Paid 
From 

Proceeds 
Yes / No

Stifel Nicolaus

Tax Counsel

Bond Counsel
Co-Bond Counsel

Underwriter Counsel

Total Legal

Co-Underwriter Counsel

Issuer Counsel

Preparation of Blue Sky Memo

Escrow Trustee Counsel

Page 1 of 3

Agenda Item # 25



LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #:L25-211
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

Amount:$12,545,000

Firm / Vendor Name

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

ESTIMATED ACTUAL

Consolidated School District No. 11 of the Parish of Natchitoches, State of Louisiana
General Obligation School Bonds, Series 2026

COMPLETE WITH 
APPLICATION SUBMISSION

 Paid 
From 

Proceeds 
Yes / No

y 85,000 85,000 98,814 98,814 13,814 16.3% *
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

85,000 0 85,000 98,814 0 98,814 13,814 16.3%

y 3,500 3,500 3,500 3,500 0 0.0%
y 28,000 28,000 24,200 24,200 -3,800 -13.6%

0 0 0 0.0%
y 7,048 7,048 7,048 7,048 1 0.0%

0 0 0 0.0%
y 18,818 18,818 18,818 18,818 0 0.0%

0 0 0 0.0%
0 0 0 0.0%

y 2,500 2,500 0 0 -2,500 -100.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

y 1,000 1,000 402 402 -598 -59.8%
y 1,000 1,000 1,000 1,000 0 0.0%

58,365 3,500 61,865 51,467 3,500 54,967 -6,898 -11.1%

317,840 11,500 329,340 332,486 7,101 339,587 10,248 3.1%

Insurance

Letter of Credit

Publishing / Advertising
Rating Agency(s)

Accounting

Issuer Financing
Municipal Advisor

Bond Commission

Total Credit Enhancement

Other 

BAMBond Insurance

Natchitoches Times
S&P

SBC

Other Consultants

Argent Trust Co.

Trustee
Escrow Trustee

Surety

Credit Enhancement

Account Verification
Escrow Verification

Paying Agent
Feasibility Consultants

Argent Advisors, Inc.

I-Deal
POS/OS Printing

* The bond insurance premium was higher than initially expected due to the rating.  It was still determined that bond insurance was cost effective. 

AlphaGraphics

*Post Closing - Variances of 10% or More
CR# Justification

Total Other

TOTAL ISSUANCE COSTS

POS/OS Electronic Distribution
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STATE BOND COMMISSION 
 

COST OF ISSUANCE REPORTING 
 

SBC Meeting Date: August 20, 2026 
Application No: L25-214A 
Entity: Calcasieu Parish School Board, School District No. 24 
Type of Request: Reporting 
Submitted By: Matthew W. Kern, Jones Walker, LLP 
Analyst: Conner Berthelot 
 
 

APPLICATION SUMMARY 
 

Request: 
Reporting on changes in cost of issuance. 
 
Attachments: 
• Financial Disclosure Form 

 
 

APPLICATION ANALYSIS  
 

 
The application was granted final approval on September 18, 2025, as follows: 
 
Final Approval: 

Amount: Not exceeding $12,000,000 General Obligation Bonds 
Interest Rate: Not exceeding 7% 
Maturity: Not exceeding 25 years 
Purpose: Acquiring and/or improving lands for buildings and playgrounds, purchasing, erecting, 

enlarging and/or improving school buildings and other related facilities and necessary 
equipment and furnishings therefor. 

Cost of Issuance: $379,800 
 
Issuance: 

Amount: $12,000,000 General Obligation Bonds, Series 2026  
Interest Rate: 4.00%-5.00% 
Maturity: March 1, 2046 
Cost of Issuance: $377,497 
Issue Date: May 19, 2026 
 

10% Line Item Increase Reporting: 
• Increase of $19,809 for Bond Insurance to Build America Mutual Assurance Company. 
• The cost was underestimated at the time of original submission. 

 
Net difference in approved and actual incurred fees is a reduction of $2,303. 
 
The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project:
Debt Instrument:

School District No. 24 of Calcasieu Parish, Louisiana 
General Obligation Bonds

SBC Tracking #: 
Amount:

L25-214 
$12,000,000

Firm / Vendor Name

Paid
From 

Proceeds 
Yes / No

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED
ExpensesFees Total Fees

COMPLETE WITH POST 
CLOSING FORM

ACTUAL 
Expenses

VARIANCE

Total
ISSUANCE COSTS

Legal
Bond Counsel
Co-Bond Counsel
Issuer Counsel
Underwriter Counsel
Go-Underwriter Counsel
Preparation of Blue Sky Memo
Preparation of Official Statements 
Tax Counsel
Trustee Counsel
Escrow Trustee Counsel

Jones Walker

TBD

Jones Walker LLP

Y

Y

$ %

>10% 
CR# 

*

53,025

7,500

35,000

5,000

Total Legal

Underwriting
Sales Commission
Management
MSRP/CUSIP / PSA
Takedown
Day Loan
Placement Fee

Stifel 
Stifel 
Stifel

Y 
Y 
Y

Total Underwriting

*Post Closing - Variances of 10% or More
CR# Justification

95,525 5,000

58,025
0
0

7,500
0
0

35,000 
0 
0 
0 
0

53,025 5,000

0

35,000

49,000

42,000

91,000

5,000

5,000

Page 1 of 3

100,525

0
49,000

5,000
42,000

0
0
0

96,000

88,025

49,000

42,000

91,000

5,000

5,000

5,000

58,025 
0 
0 
0 
0 
0

35,000 
0 
0 
0 
0

93,025

0 
49,000 

5,000 
42,000

0
0 
0

96,000

0 
0
0

-7,500 
0 
0 
0 
0 
0 
0
0

-7,500

0.0% 
0.0% 
0.0% 

-100.0%
0.0% 
0.0% 
0.0% 
0.0%
0.0% 
0.0%
0.0%

-7.5%

0
0
0
0
0
0
0
0

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
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LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project:
Debt Instrument:

School District No. 24 of Calcasieu Parish, Louisiana 
General Obligation Bonds

SBC Tracking #: 
Amount:

L25-214 
$12,000,000

Firm / Vendor Name

Paid
From 

Proceeds 
Yes/No

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED
TotalFees Expenses Fees

COMPLETE WITH POST 
CLOSING FORM

ACTUAL 
Expenses Total $

VARIANCE

%

>10% 
CR# 

*

Credit Enhancement
Bond Insurance 
Letter of Credit
Surety

BAM Y 100,000

Total Credit Enhancement

Other
Publishing / Advertising
Rating Agency(s)
Insurance
Bond Commission
Issuer Financing
Municipal Advisor
Paying Agent
Escrow Trustee
Paying Agent
Feasibility Consultants
POS/OS Printing
Accounting
Account Verification
Escrow Verification
Miscellaneous

Various 
S&P

SBC

Government Consultants

Argent Trust Company

ImageMaster

Various

100,000 0

100,000 
0 
0 
0

119,809

Total Other

TOTAL ISSUANCE COSTS

*Post Closing - Variances of 10% or More 
CR# Justification

1 Bond Insurer cost underestimated

100,000 119,809 0

119,809 
0 
0 
0

119,809

N 
Y

Y

Y

Y

Y

28,000

6,775

30,000

3,500

5,000

5,000

5,000

5,000
28,000 

0
6,775 

0 
30,000 

0 
0

3,500 
0

5,000 
0 
0 
0

5,000
0

24,200

6,775

30,000

3,500

1,500

73,275 10,000

359,800 20,000

Page 2 of 3

83,275 65,975

2,688 2,688
24,200 

0
6,775 

0 
30,000 

0 
0

3,500 
0

1,500 
0 
0 
0 
0 
0

0

2,688 68,663

379,800/ 364,809

19,809 
0 
0 
0

19,809

-2,312 
-3,800

0
0 
0
0
0
0
0
0 

-3,500
0
0
0 

-5,000
0

-14,612

12,688 377,497| -2,303

19.8% 
0.0% 
0.0% 
0.0%

19.8%

-46.2%
-13.6%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-70.0%
0.0%
0.0%
0.0%

-100.0%
0.0%

-17.5%

-0.6%

1
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LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project:
Debt Instrument:

School District No. 24 of Calcasieu Parish, Louisiana 
General Obligation Bonds

SBC Tracking #: 
Amount:

L25-214 
$12,000,000

Firm / Vendor Name

Paid
From 

Proceeds 
Yes/No

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED
Fees

INDIRECT COSTS
Beneficiary Organizational

Beneficiary Counsel
Development
Title, Survey, & Appraisal
Consultant
Insurance

Total Beneficiary Organizational

Mortgage Banking
Lender Counsel
Mortgage Servicer Counsel
Mortgage Insurance
Examination
Inspection

Total Mortgage Banking

TOTAL INDIRECT COSTS

TOTAL ISSUANCE AND INDIRECT COSTE

* Post Closing - Variances of 10% or More
CR# Justification

0

0

0

Expenses Total Fees

COMPLETE WITH POST 
CLOSING FORM

ACTUAL 
Expenses

VARIANCE

0

0
0
0
0
0
0
0

0 
0 
0 
0
0 
0

0 0

0 0 0 0

0 1 0 0

Total

0
0
0
0
0
0
0

0
0
0
0
0
0
0

ol

$

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0

%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

359,800 20,000 379,800| 364,809 12,688 377,497| -2,303 -0.6%

>10% 
CR# 

*

CERTIFICATION
Application: I certify the above estimated costs and professionals listed are the most accurate representation at time of submission for preliminary / final approval and all joint accounts and/or fee 
splitting arrangements by and between financial professionals as reported by the professionals are included.

Matthew W. Kern, Attorney - Jones Walker LLP Date

and declared the costs and professionals herewith were thePosting Closing: Before me, the undersigned Notary Public, the undersigned person appeared on
actual costs of issuance and participants, and All joint accounts and/or fee splitting arrangements by and between financial professionals as reported by the professionals were included.

Angela Landry, Notary ID Lumber 173658Matthew Wv Kern, Attorney - Jones Walker I1.LP
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STATE BOND COMMISSION 

COST OF ISSUANCE REPORTING 

SBC Meeting Date: August 20, 2026 
Application No: L26-123A 
Entity: St. Tammany Parish, Hospital Service District No. 1 (St. Tammany Health System Project) 
Type of Request: Reporting 
Submitted By: Meredith L. Hathorn, Foley & Judell, LLP 
Analyst: Allen Capell 

APPLICATION SUMMARY 

Request: 
Reporting on changes in cost of issuance. 

Attachments: 
• Financial Disclosure Form

APPLICATION ANALYSIS  

The application was granted final approval on April 16, 2026, as follows: 

Final Approval: 
Amount: Not exceeding $90,000,000 Hospital Revenue and Refunding Revenue Bonds 
Interest Rate: Not exceeding 6.5% fixed or 12% variable rate 
Maturity: No later than December 1, 2056 
Purpose: Approximately $18,200,000 for refunding Hospital Revenue Bonds, Series 2016, and 

approximately $71,800,00 for financing capital expenditures including constructing and 
equipping a parking garage, the fourth floor build out located at the patient care tower, 
and acquiring and developing properties to be used for healthcare purposes. 

Cost of Issuance: $1,037,475 

Issuance: 
Amount: $73,195,000 Hospital Revenue and Refunding Revenue Bonds, Series 2026A & B 
Interest Rate: Series A - 5% through June 30, 2036, then Remarketing Rate 

Series B - 5% 
Maturity: Series A - July 1, 2056 

Series B - July 1, 2031 
Cost of Issuance: $895,897 
Issue Date: June 3, 2026 

10% Line Item Increase Reporting: 
• Increase of $44,813 for Management fee to Piper Sandler & Co.
• The final allocation varied from what was estimated at the time of application, but the total underwriting

discount did not exceed what was approved.

Additional Fees Reporting: 
• Addition of $25,000 for Prior Bond Counsel fee to Phelps Dunbar, LLP.
• Capital One, whose approval was required for Indenture amendments, hired counsel at the expense of the

District.

Net difference in approved and actual incurred fees is a reduction of $141,579. 

The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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Entity / Project: St. Tammany Parish Hospital Service District No. 1 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

Debt Instrument: Hospital Revenue and Refunding Revenue Bonds (St. Tammany Health System Project) 

ISSUANCE COSTS 
Legal 

Bond Counsel 
Co-Bond Counsel 
Issuer Counsel 
Underwriter Counsel 
Co-Underwriter Counsel 
Preparation of Blue Sky Memo 
Preparation of Official Statements 
Tax Counsel 
Trustee Counsel 
Prior Bond Counsel 

Total Leaal 

Underwriting 
Sales Commission 
Management 
MSRP / CUSIP / PSA 
Takedown 
Day Loan 
Placement Fee 

Total Underwritina 

*Post Closing -Variances of 10% or More 
CR# Justification 

Paid 
From 

Firm / Vendor Name Proceeds 

Foley & Judell, LLP Yes 

Jones Fussell, L.L.P. Yes 
Chapman & Cutler LLP Yes 

Gregory A. Pletsch Yes 
Phelps Dunbar Yes 

Piper Sandler 

Yes 
Yes 
Yes 

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED 
Fees Expenses Total 

113,400 3,500 116,900 
0 

60,000 10,000 70,000 
95,000 5,000 100,000 

0 
0 
0 
0 

15,000 15,000 
0 0 

0 
283,400 18,500 301,900 

0 
54,000 54,000 

10,000 10,000 
337,500 337,500 

1,500 1,500 
0 
0 

391,500 11,500 403,000 

SBC Tracking #: 
Amount: 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

124,605 3,500 128,105 
0 

60,000 10,000 70,000 
95,000 95,000 

0 
0 
0 
0 

15,000 15,000 
25,000 25,000 

0 
319,605 13,500 333,105 

0 
98,813 98,813 

6,905 6,905 
219,585 219,585 

1,095 1,095 
0 
0 

318,398 8,000 326,398 

1 Approval needed from Capital One for Indenture amendments. Capital One hired Phelps Dunbar at the Expense of the District. 
2. Piper Sandler's internal system allocates between Takedown and Management. and final allocation varied from what was estimated at the time of application. 
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L26-123 
$73,195,000 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

11,205 9.6% 
0 0.0% 
0 0.0% 

-5,000 -5.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

25,000 25000.0% 
0 0.0% 

31,205 10.3% 

0 0.0% 
44,813 83.0% 
-3,095 -31.0% 

-117,915 -34.9% 
-405 -27.0% 

0 0.0% 
0 0.0% 

-76,602 -19.0% 

>10% 
CR# 

* 

1 

2 
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Entity / Project: St. Tammany Parish Hospital Service District No. 1 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

Debt Instrument: Hospital Revenue and Refunding Revenue Bonds (St. Tammany Health System Project) 

Credit Enhancement 
Bond Insurance 
Letter of Credit 
Surety 

Total Credit Enhancement 

Other 
Publishing / Advertising 
Printing and Investor Roadshow 
Rating Agency(s) 
Insurance 
Bond Commission 
Issuer Financing 
Municipal Advisor 
Trustee/Escrow Trustee 
Paying Agent 
Other Consultants 
Accounting 
Account Verification 
Escrow Verification 
Cash Flow Verification 

Total Other 

TOTAL ISSUANCE COSTS 

*Post Closing - Variances of 10% or More 
CR# Justification 

Paid 
From 

Firm / Vendor Name Proceeds 

St. Tammany Farmer Yes 
lmageMaster Yes 
Fitch Yes 

SBC Yes 

Kaufman Hall Yes 
Hancock Whitney Bank Yes 

Mauldin & Jenkins, LLC Yes 

N/A Yes 

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED 
Fees Expenses Total 

0 
0 
0 
0 

0 0 0 

5,000 5,000 
8,000 8,000 

75,000 75,000 
0 

38,275 38,275 
0 

95,000 95,000 
10,000 10,000 

0 
0 

100,000 100,000 
0 

1,300 1,300 
0 
0 

332,575 0 332,575 

1,007,475 30,000 1,037 475 

Page 2 of3 

SBC Tracking #: 
Amount: 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

0 
0 
0 
0 

0 0 0 

0 0 
5,500 5,500 

60,000 60,000 
0 

32,393 32,393 
0 

92,500 92,500 
7,500 7,500 

0 
0 

38,500 38,500 
0 

0 0 
0 
0 

236,393 0 236,393 

874,397 21,500 895,897 

L26-123 
$73,195,000 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 
0 0.0% 

-5,000 -100.0% 
-2,500 -31 .3% 

-15,000 -20.0% 
0 0.0% 

-5,882 -15.4% 
0 0.0% 

-2,500 -2.6% 
-2,500 -25.0% 

0 0.0% 
0 0.0% 

-61,500 -61.5% 
0 0.0% 

-1,300 -100.0% 
0 0.0% 
0 0.0% 

-96,182 -28.9% 

-141,579 -13.6% 

>10% 
CR# . 

Agenda Item # 27



Entity / Project: St. Tammany Parish Hospital Service District No. 1 

LOUISIANA STATE BOND COMMISSION 
FINANCIAL DISCLOSURE FORM 

Debt Instrument: Hospital Revenue and Refunding Revenue Bonds (St. Tammany Health System Project) 

INDIRECT COSTS 
Beneficiary Organizational 

Beneficiary Counsel 
Development 
Title, Survey, & Appraisal 
Consultant 
Insurance 

Total Beneficiarv OrQanizational 

Mortgage Banking 
Lender Counsel 
Mortgage Servicer Counsel 
Mortgage Insurance 
Examination 
Inspection 

Total Mortgage Banking 

TOTAL INDIRECT COSTS 

TOTAL ISSUANCE AND INDIRECT COST~ 

* Post Closing -Variances of 10% or More 
CR# Justification 

CERTIFICATION 

Paid 
From 

Firm/ Vendor Name Proceeds 

COMPLETE WITH 
APPLICATION SUBMISSION 

ESTIMATED 
Fees Exoenses Total 

0 
0 
0 
0 
0 
0 

0 0 0 

0 
0 
0 
0 
0 
0 

0 0 0 

0 0 01 

1,007,475 30,000 1,037,475! 

SBC Tracking #: 
Amount: 

COMPLETE WITH POST 
CLOSING FORM 

ACTUAL 
Fees Expenses Total 

0 0 

0 0 

0 0 

L26-123 
$73,195,000 

SBC002 
Rev 12/01/12 

VARIANCE 

$ % 

0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 

0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 
0 0 0.0% 

01 0 0.0% 

874,397 21,500 895,8971 -141,579 -13.6% 

>10% 
CR# 

* 

Application: I certify the above estimated costs and professionals listed are the most accurate representation at time of submission for preliminary I final approval and all joint accounts and/or fee 
splitting arrangements by and between financial professionals as reported by the professionals are included. 

Meredith L. Hathorn, Foley & Judell, L.L.P. Date 

Posting Closing: Before me, the undersigned Notary Public, the undersigned person appeared on July 16, 2026 and declared the costs and professionals herewith were the actual costs of issuance 
and participants, and all joint accounts and/or fee splitting arrangements by and between financial professionals as repo 

j)ip .u d~e_ 
dith L. Hathorn, Foley & Judell, L.L.P. 
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Is1ana 
Bar I 39685 / Notary ID I 136277 
My Commission is for Life 
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STATE BOND COMMISSION 
 

COST OF ISSUANCE REPORTING 
 

SBC Meeting Date: August 20, 2026 
Application No: S26-007A 
Entity: Board of Supervisors of Louisiana State University and Agricultural and Mechanical 

College 
Type of Request: Reporting 
Submitted By: Meredith Hathorn, Foley & Judell, LLP 
Analyst: Conner Berthelot 
 
 

APPLICATION SUMMARY 
 

Request: 
Reporting on changes in cost of issuance. 
 
Attachments: 
• Financial Disclosure Form 

 
 

APPLICATION ANALYSIS  
 

The application was granted final approval on March 19, 2026, as follows: 
 
Final Approval: 

Amount: Not exceeding $70,000,000 Auxiliary Revenue Refunding Bonds 
Interest Rate: Not exceeding 6% 
Maturity: Not exceeding 20 years 
Purpose: Refunding Auxiliary Revenue Refunding Bonds, Series 2016A and Taxable Auxiliary 

Revenue Refunding Bonds, Series 2016B, and funding a reserve fund, if necessary.   
Cost of Issuance: $798,675 

 
Issuance: 

Amount: $55,160,000 Auxiliary Revenue Refunding Bonds, Series 2026  
Interest Rate: 5% 
Maturity: July 1, 2035 
Cost of Issuance: $678,564 
Issue Date: April 15, 2026 
 

10% Line Item Increase Reporting: 
• Increase of $1,000 for Escrow Verification to Causey Public Finance, LLC. 
• Causey increased their fee from the initial estimate due to the expedited closing schedule. 

 
Net difference in approved and actual incurred fees is a reduction of $120,111. 
 
The Financial Disclosure Form is attached which reflects the previously approved costs and actual incurred costs. 
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: S26-007
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

Yes 98,400 5,000 103,400 87,270 5,000 92,270 -11,130 -10.8%
0 0 0 0.0%
0 0 0 0.0%

Yes 57,000 2,000 59,000 53,000 505 53,505 -5,495 -9.3%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

Yes 15,000 15,000 15,000 15,000 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

170,400 7,000 177,400 155,270 5,505 160,775 -16,625 -9.4%

Yes 257,000 257,000 248,220 248,220 -8,780 -3.4%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

257,000 0 257,000 248,220 0 248,220 -8,780 -3.4%

Bond Counsel
Co-Bond Counsel

Underwriter Counsel

Total Legal

Co-Underwriter Counsel

Issuer Counsel

Preparation of Blue Sky Memo

Escrow Trustee Counsel

Tax Counsel

 Paid 
From 

Proceeds 
Yes / No

Trustee Counsel

Legal
ISSUANCE COSTS

COMPLETE WITH 
APPLICATION SUBMISSION

Preparation of Official Statements

Jones Walker, LLP.

Foley & Judell, L.L.P.

MSRP / CUSIP / PSA

Raymond James & AssociateSales Commission
Management

Underwriting

*Post Closing - Variances of 10% or More

Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
Auxiliary Revenue Refunding Bonds, Series 2026

Justification

Takedown

Total Underwriting

CR#

ESTIMATED ACTUAL

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

Amount: NTE $70,000,000

Breazeale, Sachse & 

Firm / Vendor Name

Placement Fee
Day Loan

Page 1 of 3
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: S26-007
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

 Paid 
From 

Proceeds 
Yes / No

COMPLETE WITH 
APPLICATION SUBMISSION

Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
Auxiliary Revenue Refunding Bonds, Series 2026

ESTIMATED ACTUAL

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

Amount: NTE $70,000,000

Firm / Vendor Name

Yes 180,000 180,000 94,176 94,176 -85,824 -47.7%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

180,000 0 180,000 94,176 0 94,176 -85,824 -47.7%

Yes 5,000 5,000 312 312 -4,688 -93.8%
Yes 135,000 135,000 135,000 135,000 0 0.0%
Yes 31,275 31,275 26,081 26,081 -5,194 -16.6%
Yes 3,000 3,000 3,000 3,000 0 0.0%

Issuer Fee 0 0 0 0.0%
0 0 0 0.0%

Yes 5,000 5,000 5,000 5,000 0 0.0%
Yes 3,500 3,500 3,500 3,500 0 0.0%

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

Yes 1,500 1,500 2,500 2,500 1,000 66.7%
0 0 0 0.0%
0 0 0 0.0%

184,275 0 184,275 175,393 0 175,393 -8,882 -4.8%

791,675 7,000 798,675 673,059 5,505 678,564 -120,111 -15.0%

Total Other

TOTAL ISSUANCE COSTS

*Post Closing - Variances of 10% or More
CR# Justification

Causey Public Finance, LLC

Surety

Credit Enhancement

Account Verification
Escrow Verification
Cash Flow Verification

Paying Agent
Feasibility Consultants

BNY Mellon Trust Company, 
BNY Mellon Trust Company, 

BAMBond Insurance

The Advocate
Moody’s Investors Service 
SBC
Imagemaster/MuniOS

Other Consultants
Accounting

Municipal Advisor
Trustee
Escrow Trustee

POS/OS Printing

Total Credit Enhancement

Other 
Publishing / Advertising
Rating Agency(s)
Bond Commission

Letter of Credit

Page 2 of 3

1. Causey increased their fee from the original estimate due to the expedited closing schedule.

1
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LOUISIANA STATE BOND COMMISSION
FINANCIAL DISCLOSURE FORM

SBC002
Rev 02/11/15

Entity / Project: SBC Tracking #: S26-007
Debt Instrument:

>10%
CR #

Fees Expenses Total Fees Expenses Total $ % *

 Paid 
From 

Proceeds 
Yes / No

COMPLETE WITH 
APPLICATION SUBMISSION

Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
Auxiliary Revenue Refunding Bonds, Series 2026

ESTIMATED ACTUAL

COMPLETE WITH POST 
CLOSING FORM

VARIANCE

Amount: NTE $70,000,000

Firm / Vendor Name

Beneficiary Organizational
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%
0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

791,675 7,000 798,675 673,059 5,505 678,564 -120,111 -15.0%

Date 

Bond Counsel & Law Firm OR Official Name & Title Garrett N. Gemelos,  Bar Roll No. 39695

Title, Survey, & Appraisal
Consultant

Development 

CR# Justification

TOTAL ISSUANCE AND INDIRECT COSTS

TOTAL INDIRECT COSTS

Total Mortgage Banking

* Post Closing - Variances of 10% or More

Insurance

Beneficiary Counsel

Total Beneficiary Organizational

Mortgage Insurance
Examination 

Mortgage Banking
Lender Counsel
Mortgage Servicer Counsel

Inspection

INDIRECT COSTS

Posting Closing: Before me, the undersigned Notary Public, the undersigned person appeared on April 29, 2026 and declared the costs and professionals herewith were the actual costs of issuance
and participants, and all joint accounts and/or fee splitting arrangements by and between financial professionals as reported by the professionals were included.

Application: I certify the above estimated costs and professionals listed are the most accurate representation at time of submission for preliminary / final approval and all joint accounts and/or fee
splitting arrangements by and between financial professionals as reported by the professionals are included.

Tiffaney S. Trosclair, Foley & Judell, L.L.P.

CERTIFICATION
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Municipal Advisory Services Contract Amendment 

Authorization for the Director to execute an amendment to the Municipal Advisor Contract with PRAG 
to extend the terms of the engagement. 

• Municipal Advisor provides the State with financial advice.

• Historically SBC competitively selects a Municipal Advisory every three years.

• PRAG began serving in this role in November 2022 through the August 2022 solicitation.

• PRAG was selected and approved again under the May 2025 solicitation.

• Current contract term is November 1, 2025 through October 31, 2026 and authorizes two 1-
year extensions for a total contract period of three years.

• Request would exercise the first of two extensions and extend the current end date from
October 31, 2026 to October 31, 2027.
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08-20-2026 STATE BOND COMMISSION MEETING
APPLICATIONS SUBMITTED BUT NOT HEARD

Bond L26-217 Orleans Parish, City of New 
Orleans

Jason Akers
Foley & Judell, L.L.P.

Bond Counsel requested on 07/23/2026 
the application be Withdrawn from 
consideration.

Election L26-224 East Baton Rouge Parish, St. 
George Fire Protection District 
No. 2

Henry D.H. Olinde Jr. 
Degan, Blanchard & 
Nash, APLC

Resolution authorizing application to be 
submitted to SBC not adopted and 
application was placed on 09/17/2026 
agenda pending resolution adoption.

Loan L26-208 Claiborne Parish, Town of 
Haynesville (DEQ Project)

Michael J. Busada
Butler Snow

All documentation/information required for 
analysis of application was not submitted 
to SBC.

Loan L26-209 Claiborne Parish, Town of 
Haynesville (DEQ Project)

Michael J. Busada
Butler Snow

All documentation/information required for 
analysis of application was not submitted 
to SBC.

Loan L26-225 East Baton Rouge Parish, St. 
George Fire Protection District 
No. 2

Stokes McConnell, Jr. 
Breazeale Sachse

Bond Counsel requested on 08/10/2026 
the application be Withdrawn from 
consideration and tentatively placed on 
09/17/2026 agenda.

Loan L26-236 East Feliciana Parish School 
Board

Lauren Tarver-Tatman                
Jones Walker

Bond Counsel requested on 08/10/2026 
the application be Withdrawn from 
consideration and tentatively placed on 
09/17/2026 agenda.

Other S26-010 State of Louisiana / Ernest N. 
Morial - New Orleans 
Exhibition Hall Authority / 
Headquarters Hotel Subdistrict 
of the New Orleans Exhibition 
Hall Authority Economic 
Growth and Development 
District / TRT New Orleans 
QOZ SUB, LP

Brennan Black
Foley & Judell, L.L.P.

Bond Counsel requested on 07/23/2026 
the application be Withdrawn from 
consideration.

Other S26-021 Ernest N. Morial-New Orleans 
Exhibition Hall Authority

Brennan Black
Foley & Judell, L.L.P.

Bond Counsel requested on 08/17/2026 
the application be Withdrawn from 
consideration and tentatively placed on 
09/17/2026 agenda.

Other S26-025 Ernest N. Morial - New 
Orleans Exhibition Hall 
Authority / Headquarters Hotel 
Subdistrict of the New Orleans 
Exhibition Hall Authority 
Economic Growth and 
Development District

Meredith L. Hathorn
Foley & Judell, L.L.P.

Bond Counsel requested on 08/17/2026 
the application be Withdrawn from 
consideration and tentatively placed on 
09/17/2026 agenda.

ReasonType App # Entity Attorney / Official

8/18/2026
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STATE BOND COMMISSION
RECAP OF 2026 VOLUME CAP ALLOCATIONS

As of August 18, 2026

Ceiling 623,455,515$       

Allocations Before Carry Forward
Governor Allocations 185,299,454$  
Allocations Returned 3,872,923$      181,426,531$       

Ceiling Available 442,028,984$       

Applications Approved in 2026 - Pending Allocation
S26-017 - LHC (Single Family Housing) 75,000,000$         

75,000,000$         

Amount Available After Pending Allocations 367,028,984$       

2023-2025 Available Volume Cap Carryforward 211,010,787$       
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Due To Entity Election Date Total Amt Due

Secretary of State

Attorney General *
Jefferson Davis Fire District No. 6 4/27/2024 2,165.05$  
Natchitoches Parish, Village of Natchez 3/27/2010

5/01/2010
4/05/2014
5/03/2014
3/26/2022

8,955.76$  

City of New Orleans (Lake View) 3/29/2025 200.00$  

*

Total 11,320.81$  

The Amount is the outstanding balance that includes the cost to hold the election (machine setup, registrar, precinct
rentals, ballot, Clerk, Commissioner/custodian, etc.), interest and collection costs. Entites are contacted on a regular
basis by the Attorney General's office; however, because they are public entities, the Attorney General is limited in it's
legal ability to collect amounts owed.

Outstanding Receivables Due for Past Elections
As of June 2026
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	form1[0]: 
	#subform[0]: 
	applicant[0]:  City of Plaquemine, State of Louisiana
	parameters_purpose[0]: Sales Tax Bonds
Principal:  NTE $10,000,000
Interest Rate:  NTE 6.00%
Term:  NTE 20 years

Purpose: (i) capital improvements, equipment and furnishings, (ii) funding a reserve, if required, and (iii) paying the costs of issuance of the Bonds.

Security: 
the Issuer's portion of the following taxes levied through Iberville Parish: (i) two-thirds percent (2/3%) sales and use tax pursuant to an election held on July 13, 1991; (ii) one percent (1%) sales and use tax pursuant to an election held on July 16, 2005; and (iii) one percent (1%) sales and use tax pursuant to an election held on September 30, 2006.

	security[0]: See above.
	as_set_forth_by[0]: A resolution adopted by the Mayor and Board of Selectmen on May 12, 2026.
	subject_to[0]: 
	citation[0]: Part II of Chapter 4 of Subtitle II of Title 39 




